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The University of Idaho 
STRATEGIC PLAN 2010-2014 

 
 
The University of Idaho is an internationally recognized land-grant institution combining 
research, graduate, and professional education with a strong undergraduate base in the 
liberal arts and sciences. 
 

VISION STATEMENT 
Our teaching and learning activities seek to engage every student in a transformative 
journey of discovery and understanding.  Our scholarly and creative activity aspires to 
generate knowledge that strengthens the scientific, economic, cultural, social, and legal 
foundations of an open, diverse, and democratic society.  Our outreach and 
engagement facilitates lifelong learning and energizes the development of prosperous 
and environmentally sound communities, while enhancing the relevance and excellence 
of our academic enterprise.  Programs in the arts and athletics aspire to high levels of 
accomplishment and visibility.   

Our work is shaped by a passion for knowledge, innovation and creativity, by the rigor of 
high academic and ethical standards, by the attainment of each individual’s full human 
potential, by the enrichment generated through diversity, and by the dissolution of 
cultural and organizational barriers.  We are committed to improving our community, the 
communities we serve, and the facilities necessary for us to fulfill our vision and 
mission. 

We emphasize quality and access, focusing our efforts on sustaining strong programs 
and investing resources in strategic directions that advance the interests of Idaho in an 
increasingly interdependent and competitive world.  Through collaboration across strong 
academic disciplines, and through the creation of public, private, and community 
partnerships, we will undertake bold initiatives to promote science, technology, and their 
applications; to invigorate the liberal arts and sciences; to catalyze entrepreneurial 
innovation; to steward the natural environment; and to develop the design, lifestyles and 
civic infrastructures of sustainable communities.  

 
MISSION STATEMENT 

 
Type of Institution 
 
The University of Idaho is a high research activity, land-grant institution committed to 
undergraduate and graduate-research education with extension services responsive to 
Idaho and the region’s business and community needs.  The University is also 
responsible for regional medical and veterinary medical education programs in which 
the state of Idaho participates. 
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The University of Idaho will formulate its academic plan and generate programs with 
primary emphasis on agriculture, natural resources, metallurgy, engineering, 
architecture, law, foreign languages, teacher preparation and international programs 
related to the foregoing.  The University of Idaho will give continuing emphasis in the 
areas of business, education, liberal arts and physical, life, and social sciences, which 
provide the core curriculum or general education portion of the curriculum.  
 
Programs and Services 
Baccalaureate Education: Offers a wide range of baccalaureate and professional 
programs. 
 
Graduate-Research: Offers a wide range of masters, doctoral and professional 
programs and also coordinate and conducts extensive research programs that are 
consistence with state needs. 
 
Extension Services, Continuing Education and Distance Education: Supports extension 
offices throughout the state in cooperation with federal, state and county governments, 
provides life-long learning opportunities and uses a variety of delivery methods to meet 
the needs of select, yet diverse constituencies in the state and region. 
 
Associate Education: None 
Certificate/Diplomas: Offers academic certificates representing a body of knowledge, 
that do not lead to a degree. 
 
Technical and Workforce Training: None 
 
Constituencies Served 
The institution serves students, business and industry, the professions and public sector 
groups throughout the state and nation as well as diverse and special constituencies. 
The university also has specific responsibilities in research and extension programs 
related to its land-grant functions. The University of Idaho works in collaboration with 
other state postsecondary institutions in serving these constituencies.  
 
Teaching & Learning 
Goal I: Engage students in a transformational experience of discovery, understanding, 
and global citizenship.   
  
 Objective A: Build and sustain competitive advantages through innovative 

curricula of distinction. 
Performance Measure: The number of programs engaged in assessment 
processes that result in the review and refinement of curricular and/or co-
curricular learning activities to strengthen student learning. 
Benchmark:  Eighty-five percent of the programs completing this year’s 
assessment cycle will have developed actions strategies for making 
improvements by December, 2009. 
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 Objective B: Develop effective integrative learning activities to engage and 
expand student minds. 

 Performance Measure: The university will continue to engage in “Program 
Prioritization” activities in order to identify areas of programming for strategic 
investment, and by implication, areas to de-emphasize. 

 Benchmark: All of the university’s academic programs will be reviewed using 
criteria identified by the Provost’s Council.  Program recommendations will be 
worked through Faculty Council and the State Board of Education in the spring or 
summer, 2009. 

  
 Performance Measure: The university will seek proposals for innovations that can 

further position the university for continued relevance and impact on 
undergraduate and graduate education, scholarly and creative activity, and 
outreach and engagement. 

 Benchmark: Proposals will be selected in the spring of 2009 and given high 
priority in the next planning and budgeting cycle to insure successful 
implementation. 

 
 Performance Measure: Students will participate in experiential learning 

opportunities (research, service learning, study abroad and internships) during 
their UI experience.   

 Benchmark: A tracking system will be established by Fall 2009 and baseline data 
on participation will be collected in order to set a benchmark by summer 2010. 

 
Scholarly and Creative Activity 
Goal 2: Achieve excellence in scholarship and creative activity through an institutional 
culture that values and promotes strong academic areas and interdisciplinary 
collaboration among them. 
  
 Objective A: Promote an environment that increases faculty engagement in 

interdisciplinary scholarship. 
Performance Measure: Faculty Position Description and Performance Evaluation 
forms will explicitly recognize interdisciplinary work and outreach/engagement. 
Benchmark: Definitions of interdisciplinary work and outreach/engagement along 
with an appropriate target of participation will be developed by Fall 2009. 

 
 Objective B: Emphasize scholarly and creative activities that support the 

University’s strategic themes, the research-extensive and land grant 
missions, and strategically important graduate and professional programs. 
Performance Measure: Relative compensation for both Teaching Assistants and 
Research Assistants will be increased annually as compared with the Graduate 
Assistant Stipend Survey rankings produced by Oklahoma State University. 
Benchmark: Each year the University will improve its overall average rank in the 
Oklahoma State University Graduate Assistant Stipend Survey. 

 
Outreach and Engagement 
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Goal 3: Engage with the public, private and nonprofit sectors through mutually 
beneficial partnerships that enhance teaching learning, discovery and creativity. 
  
 Objective A: Build upon, strengthen and connect the University of Idaho 

Extension with other parts of the University to engage in mutually 
beneficial partnerships with stakeholders. 
Performance Measure: Average percent of faculty FTE dedicated to outreach. 
Benchmark: A tracking system, baseline data and performance benchmark will 
be established by Fall 2009. 

 
 Objective B: Deliver undergraduate, graduate, continuing professional 

education and Extension programs and opportunities for lifelong learning. 
 Performance Measure: Students will participate in service learning opportunities 

during their UI experience. 
 Benchmark: A system of tracking student hours of participation will be 

established by Fall 2009 and baseline data will be collected in order to set a 
benchmark by summer 2010.  (This is a subset of Goal 1, Objective B.) 

 
Organization, Culture and Climate  
Goal 4: Create and sustain an energized community that is adaptable, dynamic and 
vital to enable the University to advance strategically and function efficiently. 
  
 Objective A: Sustain and enhance a positive work climate to enhance the 

quality of University life.  
Performance Measure: Quality of University life will be measured using campus 
surveys by Spring 2009. 
Benchmark: Survey results will provide baseline data against which quality of 
University Life will be measured at regular intervals, and benchmarks will be 
established by summer 2010. 

 
 Objective B: Sustain and enhance an organizational structure, policies and 

procedures that enable the University to attain its other goals. 
Performance Measure: Participation by UI Faculty and Staff in university-wide 
learning and professional development programs. 
Benchmark: Twenty percent of faculty and staff will have participated in 
professional development programs by Fall 2009. 
 
Performance Measure: Students will have access to supportive and effective 
advising. 
Benchmark: A system for tracking student advising opportunities and standards 
for advising will be developed, and baseline data collected by Spring 2010. 

 
 
Key External Factors: 
 
State Board of Education (SBOE): Achievement of strategic goals and objectives 
assumes SBOE support and commitment to UI’s unique role and mission. 
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New Leadership: Achievement of strategic goals and objectives assumes 
understanding and support for the UI’s vision and strategic plan by the new president. 
 
Funding: Economic conditions will play an important role in the perceived value and 
effectiveness of higher education in the coming years.  On-going and appropriate levels 
of funding from state and federal sources will be critical for the success of our strategic 
plan. 
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