Idaho Department of Labor

2010-2013 Strategic Plan

Our mission: Providing skilled workers for
quality jobs that strengthen communities.

IDAHO

DEPARTMENT OF LABOR

The Idaho Department of Labor collaborates with all segments of the economy to generate quality jobs and maintain an
educated, skilled work force that is the foundation of vibrant, diversified and expanding communities.

Idaho Labor serves the needs of businesses and workers in the areas of employment services, unemployment insurance,
wage and hour laws, work force training, communications and research and Social Security disability determinations.

With the Workforce Development Council, which oversees department operations, ldaho Labor focuses on the needs of
its customers — businesses and job seekers — by developing and providing innovative policies and programs that can be

adapted to specific work environments.

Organization

And Mission

Administrative
Services

Provides fiscal, human
resources, information
technology, purchasing
and facility services.

Goals And

Objectives
e Maintain productivity
through reliable, secure,
efficient and cost-
effective services.

o Constantly improve, up-
date and modernize the
department’s informa-
tion technology system.

e Improve and enhance
customer service
through automation,
standardization and in-
novation.

o Improve staff efficiency
and work environment.

o Cooperate with other
government agencies
through co-location,
partnerships and tech-
nical expertise.

o Maintain accurate, time-
ly unemployment insur-
ance financial records.

Performance

Measures
1. Fully document finan-
cial manual and auto-
mated procedures.

2. Maintain business con-

tinuity for IT operations,

3. Construct new Kootenai
County office.

4. Assume management of
the central office build-
ing at 317 W. Main St.

5. Implement new docu-
ment management sys-
tem.

6. Replace benefit checks
with electronic deposits
and debit cards.

7. Deposit all tax collec-
tions within 24 hours.

8. Implement acceptance
of credit cards for un-
employment insurance
tax payments.

9. Complete update of
SQL Server platforms to
newest version.

10. Upgrade end-of-life
mainframe and storage
network

11. Support employment
services system im-

Benchmark

Target
1. Complete auto-
mated systems do-
cumentation by
Dec. 31, 20009.

2.Complete func-
tional data storage
and minimal oper-
ational capabilities
offsite by Dec. 31,
2009.

3. Build and occupy
the new Kootenai
County office by
Oct. 31, 2010.

4. Assume manage-
ment of the Indus-
trial Administra-
tion Building by
Dec. 31, 20009.

5. Implement
workflow capabil-
ities and pilot test
by Dec. 31, 2009.
Finalize document
retention policies
by Dec. 31, 20009.

6. Statewide imple-
mentation of debit
cards for unem-
ployment benefits
by March 31,
2010.

7-8. Tax collections
always deposited
within 24 hours.

External
Factors
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provements through the
partnership with south
central Idaho under the
Workforce Innovation
in Regional Economic
Development.

9. Complete migra-
tion to SQL
Server 2008 by
Dec. 31, 2009.

10. Upgrade main-
frame by Janu-
ary, 2011; up-
grade storage
network by Oc-
tober, 2010.

11. Complete
WIRED em-
ployment servic-
es automation
project by June
30, 2010.

Communications &
Research

Provides a broad range
of state and local labor
market, economic and
demographic data to
businesses, workers and
researchers. Statistically
and actuarially supports
the unemployment insur-
ance program. Develops
promotional material to
support initiatives in-
forming the business
community and the labor
force about department
programs and services.
Serves as the U.S. Cen-
sus Bureau’s State Data
Center.

Career Information
System provides detailed
Idaho occupation infor-
mation and economic
data to students and
adults looking for jobs.

¢ Calculate the annual stan-
dard unemployment insur-
ance tax rate, the state un-
employment insurance tax
rate and the maximum and
minimum weekly benefits.

o Meet federal deadlines and
accuracy standards for deli-
verables from the Quarterly
Census of Employment and
Wages, Local Area Unem-
ployment, Occupational
Employment and Current
Employment statistical pro-
grams.

o Administer surveys for the

Division of Human Re-
sources to determine state
employee pay levels and
fringe benefits.

e Support data needs of the

Workforce Development
Council and conduct special
research projects to help po-
licymakers make sound de-
cisions based on solid data.

o Make labor market informa-

tion easily and quickly ac-
cessible to all.

e Increase public awareness

and understanding of lda-
ho’s economy, labor market
situation and unemployment
statistics.

o Increase use of the agency’s

services by businesses and
job seekers.

1. Tax rates and benefit
amounts that, based on
the highest-cost three
years, maintain a trust
fund balance that de-
livers at least nine
months of benefits for
unemployed workers.

2. A small margin of er-
ror between initial em-
ployment estimates
and final labor data.

3. Publish wage and ben-
efit information that
industry and the ldaho
Legislature can use to
establish competitive
wages for ldaho work-
ers.

4. Increase public access
to and use of the de-
partment’s labor mar-
ket and economic data
via the Internet.

5. Increase use of agency
services by businesses
and job seekers.

6. Expand Career Infor-
mation System cus-
tomer base and reve-
nues from products.

1. Annually review

and update as
needed the calcu-
lation model for
the Unemploy-
ment Insurance
Trust Fund bal-
ance, employer
tax rates and
worker benefits.

. Continued fund-
ing from the Bu-
reau of Labor Sta-
tistics to carry out
the state’s respon-
sibilities under
the cooperative
agreement.

3. Annually meet

deadlines estab-
lished by the Divi-
sion of Financial
Management and
the Division of
Human Resources
for state employee
wage data as re-
quested.

Begin work to
measure industry,
employment, oc-
cupational growth
and skill gaps for
the health care,
high technology,
advanced manu-
facturing and
power and energy
sectors.

Dramatic and un-
expected shifts in
the national, state
and local econo-
mies.

Federally man-
dated changes in
the methodology
for calculating and
maintaining all
Bureau of Labor
Statistics-related
deliverables.

Changes in feder-
ally funded delive-
rables.

Changes in federal
funding levels for
meeting Bureau of
Labor Statistics
and Education and
Training Adminis-
tration delive-
rables and main-
taining agency
services.

Changes in infor-
mation technolo-

ay.
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5. Publish labor and

economic analyses
in the monthly
Idaho Employ-
ment newsletter
and an annual as-
sessment of Ida-
ho’s economy and
labor force.

6. Increase average

monthly visits to
the agency’s labor
market informa-
tion Web site by
10 percent.

Disability Determi-
nations Service

Makes determinations on
applicant medical eligi-
bility for Social Security
disability benefits.

¢ Maintain integrity and accu-

racy of the determinations
issued.

Provide decisions in a cost-
efficient and timely manner.

Participate in national meet-
ings or conferences to en-
sure upcoming policies or
procedures do not impact
Idaho’s business process
negatively.

1. Retain national leader-
ship in timeliness and
productivity.

2. Meet or exceed federal
determination accuracy
target of 97 percent.

3. Increase the amount of
information submitted
electronically.

4. Enroll consultative
examination providers
for direct deposit pay-
ments.

5. Provide assistance to
other states or compo-
nents within the Social
Security Administra-
tion as requested.

. Reduce both Title

2 and 16 average
processing times
to 50 days with a
productivity goal
of 310.

. Meet federal accu-

racy goal of 97
percent.

. Increase electronic

medical record
submission to 80
percent and con-
sultative exams to
99 percent.

. 100 percent partic-

ipation in direct
deposit of consul-
tative exam pro-
viders by the end
of 2010.

. Process 90 percent

of initial claims
within 55 days of
receipt.

Development of
Common Case
Processing System
may affect prod-
uctivity as new
system is rolled
out to states.

Work Force
Development

Provides work force de-
velopment services to

drive ldaho’s economic
future by administering:

Employment & Train-

ing

e Employment Service

e |dahoWorks, the au-
tomated labor ex-
change

e Workforce Invest-

Help existing and new busi-
nesses maintain their com-
petitive edge in today’s
global economy by prepar-
ing ldaho’s work force for
high-skilled, high-wage ca-
reer opportunities.

Promote the awareness of
Labor offices as the com-
munity center for business
and work force services.

Develop quality partner-

ships among business, edu-
cation and work force lead-
ers to expand the quality of

1. Use Employment Ser-
vices, Workforce De-
velopment Training
Fund, Workforce In-
vestment Act, Trade
Adjustment Assis-
tance, Navigator pro-
gram and the Work
Opportunity Tax Cre-
dit to support job crea-
tion and increased
earnings in high-wage,
high-skill jobs.

2. Market and promote
department services

1. WORK FORCE

PROGRAMS:

a. Expand access
to automated
services t0140
libraries state-
wide with sti-
mulus money,
enhance the
Idaho Business
Directory,
match the fed-
eral grant to
continue servic-
es to those with

The American
Recovery and
Reinvestment Act
of 2009 includes
an additional $3.5
million in one-
time funding for
employment ser-
vices as well as an
additional $6.98
million in one-
time funding for
Workforce In-
vestment Act pro-
grams. This al-
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ment Act

e Trade Adjustment
Assistance

e Migrant Seasonal
Farm Workers

e Alien Labor Certifi-
cation

e Veterans

e Work Opportunity
Tax Credit

e Navigator Program
for job seekers with
disabilities.

o Department staff
training

Business Services

e Workforce Devel-
opment Training
Fund

Work Force Policy

e The Workforce De-
velopment Council

o Nursing Workforce
Advisory Council

and capacity for worker
preparation and continuing
education.

Provide quality training
programs that increase the
skills of Labor staff and im-
prove service delivery.
Maintain competitive pric-
ing for the Career Informa-
tion System, tailoring in-
formation to customer needs
and developing new prod-
ucts to expand customer
base and customer use.
Assist low-income, veter-
ans, disabled, farm workers
and others facing barriers in
negotiating unemployment
and employment services.
Streamline service delivery
systems and services across
education, work force and
employment services pro-
viders.

among business cus-
tomers.

3. Increase regional work
force partnerships us-
ing “sector strategies”
that address supply-
demand projections for
industries with higher-
than-average wage and
job growth potential.

4. Develop and imple-
ment staff training
programs addressing
new employee orienta-
tion, Career Develop-
ment Facilitator, busi-
ness services and pro-
grams other than un-
employment insurance.

disabilities, ex-
pand one-on-
one re-employ-
ment services to
idle workers,
especially vet-
erans, and ex-
pand job fairs
and job search
workshops.

b. Upgrade Ida-
hoWorks with
enhanced job
notification,
Web accessibili-
ty, integrated
automated ser-
vices, virtual
job fairs, labor
market informa-
tion tools, Ca-
reer Information
System services
and targeted use
of social net-
working sites.

c. Use Workforce
Development
Training Funds
for 25 compa-
nies to create
800 new jobs.

d. Enroll 4,900 in
Workforce In-
vestment Act
programs —
2,150 with sti-
mulus funds —
including 1,250
adults, 1,600
youth and 2,050
dislocated
workers and
enroll 1,100 in
Trade Adjust-
ment Assistance
programs.

e. Certify 1,750
Workforce Op-
portunity Tax
Credits.

2. MARKETING
Develop tools to
track business
use of and satis-
faction with de-
partment servic-
es.

lows the depart-
ment to signifi-
cantly increase
employment and
training services
to Idahoans during
this economic
downturn.

The economic
slowdown will
continue to soften
the demand for
new workers and
expand the need
for dislocated
worker services.
This may slow the
effort to imple-
ment sector strate-
gy planning as
demand outpaces
capacity.

The Obama Ad-
ministration has
announced it will
propose signifi-
cant legislative
changes to the
nation’s employ-
ment and training
system including
the reauthorization
of the Workforce
Investment and
Wagner-Peyser
acts. These un-
known changes
will most likely
result in a repriori-
tization of activi-
ties.

Changing federal
reporting require-
ments, if adopted
as proposed, could
overwhelm infor-
mation technology
capacity.
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3. PARTNERSHIPS

a. Help local of-
fices establish
specific “sector
strategy” plans
and goals for
business out-
reach.

b. Promote best
practices and
tools for effec-
tive business
outreach.

4. STAFF
TRAINING

a. Twenty-five
staff complete
Career Devel-
opment Facilita-
tor training.

b. Implement
Workforce In-
vestment Act
adult and dislo-
cated worker
basic training.

c. Implement em-
ployment ser-
vice and re-
employment
service basic
training.

d. Develop staff
training for sec-
tor strategy
business servic-
es.

5. POLICY

a. Develop a new
Workforce In-
vestment Act
subgrant moni-
toring policy
and process to
reduce costs.

b. Develop a doc-
ument retention
policy allowing
for scanned
documents to
replace hard
copy originals.
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Field Services

Provides a broad array of
labor exchange services
to job seekers and em-
ployers both electronical-
ly and through staff at
the 25 local offices
across the state. These
services include unem-
ployment insurance ben-
efits, job referrals, labor
market information,
Workforce Investment
Act training opportuni-
ties, career guidance,
business job fairs, rapid
response services to dis-
located workers and ser-
vices to veterans, farm-
workers and individuals
with disabilities.

Area | Offices

Bonners Ferry, Sand-
point, Coeur d’Alene,
Lewiston, Silver Valley
(Kellogg), Orofino,
Grangeville, Moscow, St.
Maries, Salmon, Rex-
burg, Blackfoot, Idaho
Falls, Pocatello and Soda
Springs.

Area |l Offices

Blaine County (Hailey),
Mini-Cassia (Burley),
Magic Valley (Twin
Falls), Mountain Home,
Boise, Meridian, Canyon
County (Caldwell),
Payette, McCall and
Emmett.

¢ Implement Summer Youth

Employment Program
from June through Sep-
tember.

Provide enhanced reem-
ployment services to those
most likely to exhaust
their unemployment insur-
ance benefits.

Enhance the Business Ser-
vices initiative to focus on
assisting youth with career
exploration and awareness
of occupations Idaho em-
ployers will need in the fu-
ture and develop Business
Services specialists
throughout the state who
will concentrate on job
search, employment op-
portunities and assisting
businesses.

Maintain and expand initia-
tives targeting workers with
disabilities, veterans, ex-
offenders, refugees, dislo-
cated workers and out-of-
work professionals, using
social media and online
networking.

Strengthen the workload
sharing strategy among all
25 local offices to improve
customer service with li-
mited staff.

Provide young people
14 to 21, mainly dis-
advantaged and those
with barriers, with
work readiness and
work experience op-
portunities.

. Provide enhanced re-

employment services
to both skilled and
displaced workers as
quickly as possible so
they can move seam-
lessly from work to
further education and
training and on to
higher paying jobs.
Expand one-on-one
services and case
management for vet-
erans.

. Conduct youth explo-

ration events such as
Hard Hats, Hammers,
and Hot Dogs and
business seminars,
and plan and train 12
designated business
service specialists in
the local offices to
identify critical work
force issues and de-
velop solutions to
help businesses in
those key industries
meet their work force
needs.

Increase the capacity
of local offices to de-
liver more and ex-
panded job search
workshops, targeted
seminars and other
events.

Develop procedures
and training to max-
imize service deli-
very through the vir-
tual call-center tech-
nology.

. Enroll over 700

youth statewide to
work up to eight
weeks this sum-
mer at public and
non-profit sites.

. Hire 24 more

staff to increase
re-employment
service delivery.
Track those
served so the
impact of the
program can be
assessed. Train
frontline staff.
Focus on job
search for veter-
ans, those with
disabilities and
others facing
work barriers.

. Use $1.3 million

in stimulus funds
to hire training
experts in the area
of business servic-
es. Incorporate ef-
fective outreach to
businesses into re-
gional work force
planning strate-
gies.

. Expand pilot

projects on net-
working, refugees,
disabled workers
and others special
groups to all six
regions of the
state.

. Handle 400,000

calls a month and
increased unem-
ployment insurance
workload without
disrupting customer
satisfaction.

Increased federal

funding under the
American Recov-
ery and Reinvest-
ment Act of 2009.

Significantly in-
creased workload
in all areas due to
escalating unem-
ployment, job
search and job
training requests
and unemploy-
ment benefit
claims. Late
enactment of the
stimulus bill re-
quired rapid de-
velopment and
implementation of
the Summer
Youth Employ-
ment Program.
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Unemployment
Insurance

The Benefits Bureau
keeps the unemployment
insurance laws up to
date, provides technical
assistance to field staff
and assists in maintain-
ing and upgrading bene-
fit determination and
distribution.

The Compliance Bu-
reau ensures program
integrity, policing em-
ployer tax payments and

worker benefit payments.

The Wage and Hour
Section administers
wage laws and farm con-
tractor licensing.

Appeals Bureau issues
determinations in benefit
and wage disputes.

Ensure compliance with
state and federal laws.

Meet and exceed benefit
performance standards.

Provide quality guidance
and program training to
field staff.

Make prompt, accurate
payment of claimant bene-
fits.

Maintain and enhance
communication on program
and legal details with both
employers and workers.

Modernize IdahoWorks, the
claimant online filing sys-
tem.

Detect benefit fraud, benefit
abuse, tax avoidance and
worker misclassification.

Ensure taxes are paid and
benefit overpayments are
recovered.

Collect unpaid employee
wages.

Maintain timely processing
of claims for unpaid wages
despite staff reductions.

Operate within budgetary
limits for Wage and Hour as
provided by the legislature.

Monitor compliance of farm
labor contractors with li-
censing law.

Maintain affordability of
appeals process.

Accelerate the number of
hearing being schedule to
lower the time between pro-
test and hearing until Idaho
can meet the federal goals
for timeliness and the time
cases have been pending.

Continue redetermination
process to help reduce num-
ber of unneeded hearings.

1. Assure Internet por-
tal, Intranet unem-
ployment insurance
site and staff have
up-to-date informa-
tion.

2. Provide guidance for
accurate delivery of
federal unemploy-
ment benefit exten-
sions.

3. Ensure availability of
basic, intermediate
and advanced unem-
ployment insurance
training to staff.

4. Meet Acceptable-
Level-of- Perfor-
mance standards de-
spite severe federal
budget cuts.

5. Provide direct deposit
or debit cards for
timely benefit pay-
ments.

6. Incorporate case
management and is-
sues adjudication in
rewritten online
claims filing systems.

7. Improve required
claimant work search
and continue admi-
nistering Reemploy-
ment Eligibility As-
sessment.

8. Build new online
unemployment tax
quarterly reporting
application.

9. Intensify fraud and
evasion investiga-
tions.

10. Provide safety train-
ing to all field staff.

11. Continue pressing
cases against unli-
censed farm labor
contractors.

12. Paperless processing
of all wage claim in-
vestigations.

13. Use CDs and reduce

1-2. Field staff ade-
quately trained in
claims processes.

3. In addition to
meeting specific
standards, ldaho
will rank in the top
10 in Benefit
Timeliness and
Quality scores for
separation and
non- separation is-
sues at quarterly
tripartite. First pay
timeliness to ex-
ceed 90 percent
quarterly.

4. Eliminate paper
checks for Ul
payments by Oc-
tober 2009; direct
deposit and/or de-
bit cards will be
used for benefit
payments.

5. Determination
quality continues
to meet or exceed
federal minimum
of 80 percent.

6. Idaho Works re-
write completed by
December 2010 &
deployed by
second quarter
2011.

7. Convert BASIS
data storage to
DB2 by the end of
the third quarter
2010.

8. Verification of
work-seeking ac-
tivity continues at
10 percent of
claimants.

9. Complete design
stage for new on-
line quarterly Ul
tax reporting ap-
plication by Dec.
2009. Complete
application by

Volatility in the
amount of annual
federal operating
grants.

Safety and inves-
tigations training
depends on avail-
ably of funds and
legislative ap-
proval.

Unforeseen use of
the unemployment
insurance system
for delivery of
benefits or infor-
mation.
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documents that need
to be mailed.

14. Reduce the amount of
paper being mailed
out by using employ-
er and claimant web-
sites.

15. Create forms to speed
up the decision writ-
ing process.

Dec. 2010.

10. Seventy-five
joint investigations
completed annual-
ly. One percent tax
audit penetration
completed annual-
ly. Maintain better
than minimum ex-
pectations for
overpayment es-
tablishments and
recovery.

11. Provide safety
and investigation
training by De-
cember 2010.

12. Collect $500,000
in unpaid wages in
FY2010. Conduct
80 presentations to
constituent groups
about labor law.
Process 80 percent
of wage claims
within 30 days.

13. Bring farm labor
contractor viola-
tions to county
prosecutors for tri-
al.

14. Get ldaho back
into the top 10
states nationally in
average age of
cases and the time
to complete cases
during fiscal year
2010.

15. Finish Appeals
Processing and
Conference Man-
agement applica-
tion and begin test-

ing.
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The Idaho Department of Labor has a long history of innovation that enables it to main-
tain program and service levels and keep all 25 local offices open despite reduced federal
funding.

The department continues to work with the Department of Commerce in a coordinated
fashion to foster economic development, business recruitment and job creation that was at
least partly responsible for the dramatic economic expansion Idaho enjoyed during the
mid-2000s and a less traumatic impact than many other states have felt from the national
recession that began in December 2007.

The department’s 25 offices serve as a direct link between businesses and their employees
and state government, perfectly situating the Department of Labor as the state’s lead
agency in work force development. Working closely with the Department of Commerce,
the Department of Labor is helping to maintain Idaho’s economic strength.

To get more information on the Idaho Department of Labor’s strategic plan, contact Bob
Fick at (208) 332-3570 ext 3628 or at bob.fick@labor.idaho.gov.
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