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Our Mission
Providing public safety across the State of Idaho

through law enforcement excellence

Our Vision

We are an Agency that:

• Fairly and aggressively enforces the law
• Enhances public safety
• Embodies proactive policing principles
• Is effective and efficient, and
• Is a good steward of public funds and

resources

Our Values
We support the safety, security and protection of
individual rights guaranteed by the United States and
Idaho Constitutions. We ensure this through:

• Honesty, integrity and ethics;
• Professionalism;
• Teamwork and partnerships;
• Respect for each other, and the
• Courage of our employees.

July), 2011 Page 2 of 43



IDAHO STATE POLICE

Strategic Plan
FY2012- FY2016

Performance Measures (Reporting)
FY2O1 2

> Investigations: Assess staffing needs to support investigations
> Investigations: Communicate mission and expectation for ISP support to

criminal justice partners
> Patrol: Direct patrols at high crash locations

Patrol: Aggressive enforcement of hazardous violations; aggressive criminal
interdiction, investigation and apprehension

> Forensics: Satisfy specific function timelines for all disciplines
> Agency Operations: Identify and address institutional inconsistencies that may

exist
> Workforce Development: Evaluate and modify hiring criteria as needed
> Workforce Development: Evaluate compression, identify conditions and make

changes as needed and feasible
Peace Officer Standards and Training (POST): Enhance peace officer training

> POST: Continue to partner with constituent local and state law enforcement
agencies, Idaho Criminal Justice Associations and other public agencies

Colo76It’ R ssell, Director

William Flink, POSTAdministrator

Major Ralph’PoweWperations Major Kedrick Wills, Police Services

& WL t7ah
Major Kevin1Lidgens, operations M rsi Woody, Management setjies

For FY2012, ISP will continue reporting on the above performance measures.
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IDAHO STATE POLICE

Strategic Plan
FY 2012-2016

FOCUS AREAS

Excellence in Law Enforcement Services

Effective and Efficient Agency Operation

Collaboration and Partnerships

Workforce Development

GOALS AND OBJECTIVES

Excellence in Law Enforcement Services

> Criminal Investigations
o Increase the number of major drug trafficking investigations statewide:

• maintain self initiated investigations at 60% of caseload to FY2012.
o Maintain agency expertise in major criminal investigations:

• assess staffing needs to support investigations;
• identify, recruit and hire qualified investigators to meet demand;
• identify and provide needed training to maintain and enhance expertise.

a Meet the demand from criminal justice partners for major crime investigations:
• communicate the mission and expectation for ISP support to criminal justice

partners;
• reduce the volume of conflict investigations and non-ISP internal

investigations;.
• Continue partnering with local, state and federal law enforcement agencies to

provide case support through the Idaho Criminal Intelligence Center. (Idaho
State Police Fusion Center).

> Highway Safety
o Provide quality traffic safety enforcement on interstate highways and state and

federal highways outside city limits:
• aggressive enforcement of hazardous violations;
• direct patrols at high crash locations;
• aggressive criminal interdiction, investigation and apprehension;
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• 24 hour patrol coverage in metropolitan areas, prioritized based on available
data and staffing.

a Maintain agency expertise in major crash investigations:
• provide advanced crash investigation training course to patrol officers;
• purchase equipment as needed to support;
• maintain certification of crash reconstructionists;
• maintain quality control of crash investigations.

Police Services: Forensics
o Timeliness — Meet the agency adopted turnaround times 90% of the time for

each discipline:
• satisfy the specific function timelines for all disciplines

• Biology Screening 60 days
• Biology DNA casework 60 days
• Biology — DNA database 90 days
• Latents/Impression — 90 days
• Firearms/Toolmarks — 60 days
• Toxicology — 45 days
• Fire Debris 45 days
• Drugs 30 days;

o Customer Satisfaction — Achieve a 90% or better customer satisfaction rating
based on customer service survey:
• participate in ISP’s four year rotation ‘function’tsurvey;
• conduct an online survey directed to case detectives on 10% of the cases (or

a maximum of 10 cases, whichever is less) from each discipline in each
laboratory;

o Quality control — Comply with established ASCLD/LAB International - Iso 17025
accreditation guidelines;
• conduct annual internal audits and MERs in each forensic laboratory;
• prepare for and successfully complete 4 annual ASCLD/LAB International -

ISO 17025 “Surveillance” inspections;
• complete the 5-year system inspection.

o Capacity — Maintain staff, facilities and equipment capacity to satisfy turnaround
requirements and effectively and efficiently meet demands:
• obtain adequate staffing to meet demand;
• expand physical facilities to meet capacity demands;
• undertake a joint venture with the State Board of Education to create a

learning and forensic laboratory facility;
• perform daily activities to meet established productivity measures as

described in “Analyst Performance Expectations” on file.

> Police Services: Bureau of Criminal Identification
a Timeliness — All information submitted for processing and all requests for

information from criminal justice and non-criminal justice sources received by
BCT will be handled within the timelines outlined in bureau performance
measures 90% of the time;
• satisfy all Bureau-identified processing timelines.
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o Customer Satisfaction — Achieve a 90% or better customer satisfaction rating
based on customer service survey:
• participate in ISP’s four year rotation “function” survey.

o Quality control — All information contained in the BCI databases will be complete
and accurate:
• database information will be checked for completeness and accuracy in

accordance with work unit SOPs.
o Capacity — Maintain staff, facilities and equipment capacity to satisfy turnaround

requirements and effectively and efficiently meet demands:
• ensure that all employees have the core skills to do their jobs;
• maintain the tools and technology for employees to be able to do their jobs.

Effective and Efficient Agency Operation

> Enhanced agency unity and structure
o Improve the function, operation, and cohesiveness of regional operations:

• collocate police services (patrol, investigations, communications and forensic
services) for each of the regions.

o Maintain and improve the consistency of agency management and operations:
• identify and address institutional inconsistencies that may exist;
• address the institutional barriers that may exist between programs;
• evaluate existing policies, procedures and practices;
• make adjustments as appropriate.

Agency operations
o Improve the effectiveness and efficiency of agency operations and management:

• evaluate existing functions to identify opportunities to enhance effectiveness
and efficiency, including creating an interoperable communications
environment;

• correct ineffective or inefficient operations;
• develop a supporting strategic budget; review annually to adjust as needed

with renewing five year view;
• identify and pursue strategies to maintain sufficient dedicated funding to

support agency needs.

Collaboration and Partnerships

Training
o Continue to support the increased overall professionalism of law enforcement in

Idaho:
• provide effective training as needed to meet partner technical and specialized

needs and reinforce relationships and collaborative efforts.
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Cooperative agreements
o Develop and maintain cooperative agreements between ISP and criminal justice

partners to enhance public safety and security:
• continue existing agreements and programs that support criminal

apprehension;
• implement new agreements and programs that support criminal

apprehension.

Worktorce Development

> Work Ethic
o Instill and reinforce professional excellence:

• evaluate and modify hiring criteria as needed;
• evaluate existing and new training needs to support professional excellence;
• evaluate removing ISP-specific classes from the statewide Hay Plan.

Retention
o Maintain the annual non-retirement voluntary staff loss to 4% or below:

• assess justification for non-retirement voluntary leaving — identify causes and
adjust practices as appropriate;

• review current personnel practices, policies and procedures for needed
changes to support retention;

o Increase the number of qualified staff applying for and accepting promotions:
• identify and address any real issues hindering the application of qualified staff

to fill needed positions;
• evaluatecompression -identify conditions contributing tocornpression and

work with necessary partners to make corrective changes.

> Training
o Provide adequate training to meet employee and ISP needs:

• continually evaluate existing training to identify and develop needed training
programs or changes;

• compensate staff accordingly for completed education, training and
certifications, and other clearly identified achievements.

> Succession
o Ensure seamless transition and advancement of employees to meet ISP needs:

• develop a specific process and structure to support and guide succession
planning for employees (sergeants/i si line supervisors and above).

Peace Officer Standards Training (POST)

Enhance statewide Peace Officer training
o Improve the effectiveness of program operation

• identify and address staffing deficiencies
• identify and address facility deficiencies
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o Improve the quality of curriculum and training programs
• evaluate existing training programs

Budget
o Continue to meet administrative budget expectations

• obtain legal authority to collect fees for use of POST facilities and equipment
• identify additional public and private funding sources
• establish policy and fee structure for non-mandated facility use

> Partnerships
o Continue to enhance partnerships with local and state law enforcement

agencies, Idaho criminal justice associations and other public agencies
• enhance partnerships between criminal justice associations to facilitate

strategic initiatives
• develop partnership with educational institutions instructing college or

graduate level media production courses

‘ Personnel and Career Development
o Enhance Professional Excellence

• fill all available FTE positions
• provide advancement and training opportunities

‘ Enhance training facilities
o acquire an additional dormitory building for trainee lodging
o acquire a practical exercise building or training area to support enhanced basic

training initiatives

Strategic Plan Implementation

o Ensure the effective management, monitoring and implementation of the
strategic plan to achieve the established goals and objectives and support the
agency mission, vision and values:
• roll out the Plan to employees;
• regularly review, monitor and report progress;
• annually re-evaluate and submit plan status! adjust! add additional year as

needed and appropriate;
• conduct a major re-assessment of the agency’s overall direction, priorities,

etc. as part of a major Plan update.
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