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Original Submission __ or RevNo. ___

Agency Summary And Certification
140 — Controller, State

FY2018 Request

GEP 012016

Page ot ___ Pages

In acoordance with 67-3503, Idaho Code, T ceartify the aitached forms propedy state the receipls and expenditures of the department (agency, office, or institition)) for the Bscal years indicated. The
summary of expencitures by major program, fund source. and standand dacs i Indicated below,

{‘ w3
Signature of Department Director : K"”‘LP/(_)’,/ Date: ‘7/1@
— T Wgs Y 17 Y 317 XIE
" " T T Original Estimated Toral
Function/ Activity Appropriation Expenditures Appropriation Expenditures Request
Administration 645,100 622,300 670,200 670,200 762,000
Statewide Accounting 3,322,900 3,322,500 3,619,100 3,619,180 4,029,900
Statewide Payrof 3.031,700 2,997,700 3,245,100 3,274,900 3,442,500
Computter Center 10,452,600 8,253,800 7,788,300 9,987,100 7,741,100
Total 17,452,300 15,195,300 15,322,700 17,551,300 15,975,500
Total Actual Original Estimated Total
G 000100  Genesal Revenue Fund 6,959,700 6,902,500 7,524,400 7,554,200 8,224,400
O 034500 Miscalaneous Revenue 40,000 40,000 10,000 10,000 10,000
O D48D-00  Data Processing Services 10,452,600 8,253,800 7,788,300 9,987,100 7,741,100
Total 17,452 300 15,195,300 15,322,700 17,551,300 15,975,500
- Total Actual Onginal Estmated Totl
By Object Appropriation Expenditures Appropriation Expenditures Request
Personnel Costs 8,980,200 7,117,800 8,731,600 9,253,700 8,658,200
Qperating Expencitures 8,376,400 7,835,100 6,521,200 8,164,500 7,222,500
Capitai Outiay 95,700 243,400 69,900 133,100 94,800
Tristee And BenefR Payments 0 0 a o (1
Lump Sum 0 0 a [ [
Total [ 17,452,300 15,196,300 15322700 17,551,300 15,975,500
[ FTP Total | 95.00 95.00 95.00 95.00 95.00

SCO FY 2018 Budget Request

09-01-2016
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Citizens of the State of Idaho

Brandon D Woolf
State Controller

Dan Goicoechea
Chief Deputy State Controller
Division of Administration

Brian Benjamin
Deputy Chief of Staff

Patrick Hodges
Division Administrator
Division of Statewide

Accounting
18.7 FTP

SCO FY 2018 Budget Request

Audrey Musgrave
Division Administrator
Division of Statewide

Payroll
20.6 FTP

Tammy Shipman
Division Administrator
Division of Computer

Services
51.65 FTP

Dan Goicoechea
Chief Deputy State Controller
Division of Administration
4.05 FTP

09-01-2016
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FY 2018 Agency Budget - Request Line item Report
Agency: 140 Controller, State

Agency Request

Decision Unit Priority FTP General Total
Administrati
1202 CSC Fee Increase for Remaining Customess 2 0.00 40,000 48,000
1203 Physical Security Infrastructure 3 4.00 45,000 45,000
Statewide Accounting
12.02 CSC Fee Increase for Remaining Customess. 2 0.00 385,000 385,000
1204 System Modemization: Statewide Requirementy 4 Q.00 105,000 195,000
12.05 Financial Reporting Software for Meeting Audit 5 0.00 35,000 25,000
Statewide Payroll
1202 CSC Fee Increase for Remaining Customess 2 0.00 187,500 187,500
124  System Modemization: Statewide Requirements 4 2.00 185,000 185,000
Computer Cenfer
1201  Camyover Authority for the Computer Service 1 0.00 0 0

0.00 1.088,500 1.088.500

SCO FY 2018 Budget Request 09-01-2016
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FORM B11: REVENUE

Agency/Department: _ Office of the State Controller Request for Fiscal Year: 2018
Program (If applicable) Agency Number: 140
Budget Unit (if Applicable):
Function/Activity Number (If Applicable):
Original Request Date: Revision Request Date:
September 1, 2016 Page: of
Fund Significant | SUMMAry FY 2017 FY 2018
Detail Assumption| Object Revenue Source FY 2014 Actual FY 2015 Actual FY 2016 Actual Estimated Estimated
Fund No. No. Fund Name Number Code Description -Summary Level Revenue Revenue Revenue Revenue Revenue
0001 General Fund 3601 Miscellaneous Revenue 45 (377) 0 0 0
0001 General Fund 1001 License Permit & Fees 300 0 o 0 0
0001 General Fund 3601 Miscellaneous Revenue 263 0 0 0 0
0001 | | General Fund FUND TOTAL $608 ($377) $0 $o $0
0125 Indirect Cost Recovery - SWCAP 1001 |License Permit & Fees 11.190 13,630 23255 23,300 23,300
0125 Indirect Cost Recovery - SWCAP 1501 Sale of Services 175 205 230 230 230
0125 | [indirect Cost Recovery - SWCAP  FUND TOTAL $11,365 $13,835 $23,485 $23,530 $23,530 |
0349 Miscellaneous Revenue 1501 Sale of Services 1] 4] 2,899 2,900 2,800
0349 Miscellaneou Revenue Agreements 3601 |Miscellanecus Revenue 4200 4,062 o 0 0
0349 | |Miscellaneous Revenue FUND TOTAL $4,200 $4,062 $2,899 $2,900 $2,900
0480 Data Processing Services 1501 |Sale of Senvices 7,563,735 8,109,088 7,263,473 7,018,100 7,569,300
0480 Data Processing Senvices 2501 Interest 7142 (5,657) 15,240 10,000 10,000
0480 Data Processing Services 3601 Miscellaneous Revenue 262 0 (24,855) 4] 0
0480 Data Processing Services 1901 0 0 0 4] 1]
0480 | |Data Processing Services FUND TOTAL $7,571,139  $8,103,431  $7,253,858  $7,028,100  $7,585,100
0526-01 ___Permanent Endowment Funds [ 3601 [Wiscellaneous Revenue | 80 | o | o | | )
0526-01 | |Permanent Endowment Funds FUND TOTAL $80 $0 $0 $0 $0
GRAND TOTAL $7,587,392 $8,120,951 $7,280,242 $0 SOA
SIGNIFICANT ASSUMPTIONS =t
: E Euid Significant
Detail Assumption FY 2018
Fund No. No. Fund Name Number Provide Details for any Significant Assumptions Listed Estimated Impact
$0
SCO FY 2018 Budget Request 09-01-2016
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FORM B12: ANALYSIS OF FUND BALANCES Regquest for Fiscal Year : 2018
Agency/Department: Office of the State Controlier Agency Number: 140
Original Request Date:  September 1. 2016 or Revision Request Date: Page of
Sources and Uses:
Conference Registrations and Conference Costs
FUND NAME: Miscelaneous Revenue Fund FUNDCODE: 0349 b anieinis Livanicaia | cvass el £y 317 Fv 2018
1. Beginning Free Fund Balance 594 3,534 4,516 1,368 1,116
2. Encumbrances as of July 1 0 0 0 0 0
2a. Reappropriation (Legislative Carryover) 0 0 0 0 0
3. Beginning Cash Balance 554 3,534 4,516 1,368 1,116
4. Revenues (from Form B-11) 4200 4,062 2,899 3,750 3,750
5. Non-Revenue Receipts ang Other Adjustments 0 g 100 1] 0
6. Statutory Transfers in: Fund or Reference: 0 0 1} 0 1]
7. Operating Transfers in: Fund or Reference: 0 0 ¢ 0 ¢
8. Total Availabile for Year 4,794 7,596 7,515 5,116 4,866
9. Statutory Transfers Out: Fund or Reference: 0 V] 0 ] 1]
10. Operating Transfers Out: Fund or Reference: 0 0 0 0 0
11. Non-Expenditure Disbursements and Other Adjustments 0 1} 0 o ¢
12. Cash Expenditures for Prior Year Encumbrances 0 0 0 0 0
13. Original Appropriation 40,000 40,000 40,000 10,000 10,000
14, Prior Year Reappropriations, Supplementals, Rescissions /] /] 0 0 1]
15. Mon-cogs, Receipts to Appropriation, etc 4] 0 0 0 i]
18. Reversions (38,740) (386,920) (33,851 (8,000) (8,000)
17.Current Year Reappropriation (1] 0 0 0 o
18. Reserve for Current Year Encumbrances 0 0 /) 0 0
19. Current Year Cash Expenditures 1,260 3,080 6,149 4,000 4,000
20. Ending Cash Balance 3,534 4,516 1,366 1,116 566
21, Prior Year Encumbrances as of June 30 '] '] 0 1] ]
22. Current Year Encumbrances as of June 30 1] ] 0 1] 0
22a. Current Year Reappropriation 0 0 0 0 0
23. Borrowing Limit 0 0 0 0 0
24, Ending Free Fund Balance 3,534 4,516 1,368 1,116 886
25, Budgetary Basis Expenditures (CY Cash Exp + CY Enc) 1,260 3,080 6,149 4,000 4,000
26. Outstanding Loans (if this fund is part of a loan program)
Notes:

09-01-2016

SCO FY 2018 Budget Request
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FORM B12: ANALYSIS OF FUND BALANCES Reguest for Fiscal Year : 2018
Agency/Department: Office of the State Controller Agency Number: 140
Original Request Date: September 1. 2016 or Revision Request Date: Page of

Sources and Uses:

|Cash is received from the users of the resources of the Computer Service Center and expended for Personnel Costs, Operating Expenditures, and Capital
Outlay purchases to run the data center.

FY 201 FY

LD WA Kata Pracessing Setwices Ammcone: 0400 |o oy oilby oom s lov 26 Aomsll  Exots e

| 1. Beginning Free Fund Balance 3,176,010 3,122,040 3,991,599 792 815 32,615
2. Encumbrances as of July 1 0 0 0 0 0
2a. Reappropriation (Legislative Carryover) NA NA NA 2,138,735 2,436,235

| 3. Beginning Cash Balance 3.176.010 3,122,040 3,991,599 | 2,991,550 2,468,850
4. Revenues (from Form B-11) 7571139 §.183.431 7.263.473 7.018,100 7,569,300
5. Non-Revenue Receipts and Other Adjustments 1.160 296 (9,615) 10,000 10,000
B. Statutory Transfers in: Fund or Reference: 1] 0 1] 8] 0
7. Operating Transfers in: Fund or Reference: 0 0 0 g 0
| 8. Total Available for Year 10.748.309 11.225.767 11.245.457 10.019.650 10.048.150
3. Seatutory Transfers Out: Fund or Reference: a 1] 1] 0 0
10. Operating Transfers Out: Fund or Reference: 0 a [i] 0 0
11. Non=-Expenditure Disbursements and Other Adjustments 1339 24 50 1] 0
12. Cash Expenditures for Prior Year Encumbrances 0 0 0 1] 0
13. Original Appropriation 7,189,200 7,358,200 7.464,500 7,788,300 7.800,000
14. Prior Year Reappropriations, Supplementals, Rescissions 3.299,766 2,864,036 2.988.032 2.198,735 2,436,235
15. Non—cogs, Receipts to Appropriation, etc 0 1] a 0 0
16. Reversions 1] 0 0 0 0
17.Current Year Reappropriation (2,864,036) [2,968.,092) (2.198,73%) (2,436,235) (2,685,433)
18. Reserve for Current Year Encumbrances a 1] o] 0 0
19. Current Year Cash Expenditures 7,624,330 7,234,144 8,253,857 7.550.800 7.550.800
20. Ending Cash Balance 3.122.040 3.991.599 2,991,550 2.468.850 2.437.350

|21. Prior Year Encumbrances as of June 30 0 0 0 0 0
22. CurrentYear Encumbrances as of June 30 8] 0 1} 0
22a. Current Year Reappropriation NA NA, 2,198,735 2,436,235 2685435
23. Borrowing Limit 0 0 0 0 1]
24. Ending Free Fund Balance 3.122, 040 3.991,599 792 815 32615 (188.085)
25. Budgetary Basis Expenditures (CY Cash Esp + CY Enc) 7,624,930 7.234. 144 8.253.857 7.550.800 1,550,800

Loans [if this fund is part of a loan program)
Notes:
SCO FY 2018 Budget Request 09-01-2016
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FORM B3: DIVISION DESCRIPTIONS

‘Agency/Department: Office of the State Controller Request for Fiscal Year : 2018
Division: Administration Agency Number: 140

Original Request Date: Revision Request Date:
September 1, 2016 Page: of

Division: Administration

The State Controller is a member of the executive branch of govemment and one of seven statewide elected officials in Idaho. The office is
organized into four divisions: (1) Administration; (2) Statewide Accounting; (3) Statewide Payroll; and (4) the Computer Service Center.

The Division of Administration provides administrative, financial and human resource services for the agency and provides support for the ex
officio duties of the State Controller including serving as Secretary to the Board of Examiners, member of the State Board of Land Commissioners,
State Social Security Administrator and Idaho Technology Authority (ITA) member. As Idaho’s Administrator of State Social Security Programs, the
State Controller is responsible for ensuring state compliance of Section 218 of the federal Social Security Act.

The Administration Division is funded via General Fund appropriation. [Statutory Authority: Section 67-1001, Idaho Code]

“No Changes"

SCO FY 2018 Budget Request 09-01-2016
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Division of Administration

Brandon D Woolf
State Controller

Dan Goicoechea Brian Benjamin
Chief Deputy Controller Deputy Chief of Staff

( Lourdes Matsumoto
Executive Assistant
L Deputy Legal Council

s N

Financial J
Info/System Policy Analyst Program
Analyst N 7 Specialist
Research
Analyst
4.05 FTP

SCO FY 2018 Budget Request 09-01-2016
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FY 2018 Agency Budget - Request Detail Report
Agency: 140 - Confroller, State
Function: 01 - Administration
Personnel Operating Capital Trustee/
F1P Cost  Expense Outlay _ Benefit Lump Sum Total
FY 2016 Total Appropriation
100 FY 20148 Total Appropriation
HB 248
Ooo1-00 Genesl sSao 566,000 71,200 7,900 o o 645,100
Total 500 565,000 71,200 7.900 ] ] 645,100
121 Net Object Transfers
Object Transfer of P/E to QVE at the end of the year in expectation of year costs.
000100  General Dao (85,500) 85,500 o D o D
Totat 000 [85,500) 85,500 " ] 0 0
161 Rewverted Appropriation Balances
000100 General .00 o (21,900) (900) o o (22,800)
Totai 000 [] [21,300) [500) 0 0 [Z2.800)
FY 2016 Actual Expenditures
00000 Gemeral 500 480,500 134,800 7.000 622,300
Tolal 500 480,500 134,000 7.000 ] ] €22 300
FY 2017 Original Appropriation
300 FY 2017 Onginal Appropriation
S8 1307
00 General 450 581,500 70,400 0 1] o 651,900
OT Op01-00 Genesal Do 11,600 o 6,700 0 o 18,300
Total 450 593,100 70,400 6,700 ] ] &70,200
FY 2017 Total Appropriation
0oai-N0 General 4350 581,500 70,400 1] o o 651,900
OT 000400 Germeral Dan 11,500 D &,700 o o 16,300
Tolal 450 533,100 70,400 6700 [} [} £70,200
FY 2017 Estimated Expenditures
000100 General 450 581,500 70,400 o o D 651,500
oT 00000 Gemeral DaoD 11,600 1] 6,700 1] D 18,300
Total 450 583,100 70,400 .700 [ ) €70,200
Base Adjustments
831 Transfer Between Programs
Transfer of FTP to match annual sllocation of work.
QDO-00  Gemeral -DAS ] [+] ] B ] ]
Total -0AS ] 0 ] ] 0 ]
Analysts: Shelby Kems 08312016 Page1of3
SCO FY 2018 Budget Request 09-01-2016
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FY 2018 Agency Budget - Request Detail Report

Agency: 140 - Controller, State
Function: 01 - Administration

Personnel Operating Capital Trustee/!
F1P Cost Expense Outlay Benefit  Lump Sum Total

841 Removal of One-Time Expenditures
wammhm@musn B00 mpmmdms&hl?ﬁnpaypemd

OT 000140 General (11,600) 1} (&,700) 1] (18,300)
Totsl 0.00 [11,604) ] {6,700) ° ] (18,300}
FY 2018 Base
000100 Gereral 405 581,500 0,400 D o o 651,500
OF 000100 Gereral Qo r] 1] o D D ]
Tolal 4905 581,500 70,400 e e 2 £51,900
Program Maintenance
10.11 Change in Health Benefit Costs
Change in Health Benefit
000100  General Doo 5,000 o o o o 5,000
Totat 000 5.000 0 [} 0 0 5,000
10.12 Change in Varable Benefit Costs
Change in Variable Benefit
000100 General Dgo 100 0 o o o 100
Total noe 1o ] 0 [} L] 100

1031 Repair, Replacement fems/Alterations.
wdawm 1 Deskiop Computer, and 4 monitors to stay compliant with 3 year repair and maintenance

nnm-nn General 040 o 1,100 6,900 ] o 8,000
Total [T [] 1,100 £.500 0 0 8,000
1051 Annualizations
Siate Controller’s Annualizations
000100 General 000 1,000 i 0 o D 1,000
Totat 0.00 1,000 ] 0 0 ] 1,000
1061 Salary Multiplier - Regular Employees
000100 Geneval D00 2,800 ] ] 0 0 2,800
Total .00 2,800 ] 3 ) 0 2800
1062 Salary Multiplier - Group and Temporary
000100 General DD 1,200 o ] D ] 1,200
Total 000 1200 ] [ [] ] 1,200
Analysts: Shelby Kems 08312016 Page20of3

SCO FY 2018 Budget Request 09-01-2016
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FY 2018 Agency Budget - Request Detail Report

Agency: 140 - Confrolier, State
Function: 01 - Administration

Personnel Operating Capital Trustee/
F1P Cost Expense Outlay Benefit Lump Sum Total
10,63 Salary Mulliplier - Elecied Officials

onae-] General Duao 1,000 ] ] ] a 1,000
Total [T 1,000 0 0 o 0 1,000

FY 2018 Total Mainfenance
000100 General 405 §92,6800 71,500 6,500 1] [+] 671,000
OT 000100 Gemeral 0uao o ¥] o 0 [} o
Totss 405 552,000 71,500 €,9500 0 0 671,000

Line Hfems

1202 CSC Fee Increase for Remaining Customers
The changing custormer base of the SCO mainframe environment combined with the enhanced usage of open
systems/web-based services has led o increased costs and a subsequent fee increase to the Administration Division. This
realigned allocation of costs better represents the customer usage of services as well as statewide recovery of costs in each
environment.
Qo000  General pao o 46,000 o D o 46,000

Total 0,00 ] 46,000 o 0 ° 45,000
1203 Physical Secarity Infrastructure

This request will improve the physical security profile of the office by prowiding for the construction of physical security
improvements, thus ensuring employees have a safe and secure work area. appropriate public access is maintained, and

sensitive information is protected.
OT 000100 General 000 0 o 45,000 o ] 45,000
Toiat 2.00 0 ] £5,000 0 0 45,000

FY 2018 Total

000100 Gereral 4405 592,500 117,500 5,900 o [ 707,000
OT 000100 General 000 o o 45,800 o D 45,000
Tolal 05 532,600 117,500 51,500 ° 0 762,000
Analysts: Shelby Kems 08312016 Page3of3

SCO FY 2018 Budget Request 09-01-2016
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FORM B8.1: PROGRAM REQUEST BY DECISION UNIT

Agency/Department: Office of the State Controller Request for Fiscal Year : 2018
Function/Division: Administration Agency Number: 140
Activity/Program: Function/Activity Number:
Budget Unit: SCAA
Original Request Date: Revision Request Date:
September 1, 2016 Page: of
Decision Unit Number: 12.02 Descriptive Title: CSC Fee Increase for Remaining Customers
Description General Dedicated Federal Other Total
FULL TIME POSITIONS (FTP)
PERSONNEL COSTS:
1. Salaries
2. Benefits
3. Group Position Funding
TOTAL PERSONNEL COSTS:
OPERATING EXPENDITURES by summary object:
1. 5301 Computer Services 46,000 $46.,000
2.
3.
TOTAL OPERATING EXPENDITURES: $46,000 $46,000
CAPITAL OUTLAY by summary object:
1.
2.
3
TOTAL CAPITAL OUTLAY:
TIB PAYMENTS:
LUMP SUM: .
GRAND TOTAL $46,000 $46,000
See Attached Descriptions

SCO FY 2018 Budget Request

09-01-2016
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FORM 8.1
Agency: Office of the State Controller
Division: Administration

Budget Unit: SCAA

Decision Unit: 12.02
Descriptive Title: CSC Fee Increase for Remaining Customers

1.

What is being requested and why? What is the agency staffing level for this activity and how much
funding by source is in the base?

As a dedicated fund division, the SCO’s Computer Service Center (CSC) derives operating cash from fees paid by its
customers. The Governmental Accounting Standards Board (GASB) requires our billing rates to generate revenue
sufficient to cover the costs of providing technology services. The large state agencies who historically utilized the CSC’s
technology services made business decisions to seek technology services elsewhere. Their decisions significantly impact
the CSC as a cost center.,

In FY2015 the Idaho Transportation Department (ITD) and the Department of Labor (DOL) each decided to re-platform
their systems away from SCO computing environments; the SCO submitted a $3.5 million FY2016 budget request to
address this changing customer base. During this same period, the Department of Health and Welfare (H& W) agreed to
postpone re-platforming away from the CSC. H&W’s timing-change provided enough stability to mitigate the financial
impact of a changing customer base. As a matter of financial prudence, SCO retracted its original FY2016 request for $3.5
million because we determined additional funding was unnecessary at that time.

Financial modeling of CSC operations yielded a FY2017 request for $994,000 to mitigate the increased expenses and
decreased revenues associated with the CSC’s volatile customer base. Given that CSC customers further delayed their
departures from the computing environments, SCO was able to further refine the CSC’s cost model and withdraw the
$994,000 FY2017 request.

Analysis and review of CSC’s current expenses and revenues resulted in the division’s fee-for-service cost model rates
being increased for FY2018. These new rates reflect the changing customer base within the CSC’s computing
environments, and the fact that increased costs are now prorated among fewer customers. This increase enables the state
of Idaho to stay in compliance with OMB Circular 2CFR 200, Code of Federal Regulations.

For FY2018 SCO divisions will require a total of $618,500 to cover the increased costs of operating in the mainframe and
open systems computing environments. Of this total, Administration requests $46,000 in ongoing operating funds.
Current funding appropriated to ADM is insufficient to absorb the costs which are now shared by fewer customers under
the CSC’s realigned billing model and smaller customer base.

What resources are necessary to implement this request?
a. List by position: position titles, pay grades, full or part-time status, benefit eligibility, anticipated
dates of hire, and terms of service. None.

b. Note any existing agency human resources that will be redirected to this new effort and how
existing operations will be impacted. None.

¢. List any additional operating funds and capital items needed.
The request is entirely for operating funds.

Provide additional detail about the request, including one-time versus ongoing. Include a description of
major revenue assumptions, for example, whether there is a new customer base, fee structure changes, or
anticipated grant awards.

The changing customer base of the SCO mainframe environment combined with the enhanced usage of open systems/web-
based services has led to increased costs and a subsequent fee increase to the Administration Division and the other
customers. This realigned allocation of costs better represents the customer usage of services as well as statewide recovery
of costs in each environment. The increased costs in the open systems to ADM more accurately represents the service they
receive. The total request of $618,500.00 is for on-going expenses and will be pro-rated per usage of the environments
between the Division of Statewide Accounting, Administration Division, and Division of Statewide Payroll.

SCO FY 2018 Budget Request 09-01-2016
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4. Who is being served by this request and what are the expected impacts of the funding requested? If this
request is not funded who and what are impacted?
The request is made so that the State Controller can maintain the required level of accounting and payroll services for all

state agencies operating in both the mainframe and open-systems environments. If this request is not funded, the Office
of the State Controller will not be able to meet its statutory mandates.

SCO FY 2018 Budget Request 09-01-2016
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FORM B8.1: PROGRAM REQUEST BY DECISION UNIT

Agency/Department: Office of the State Controller Request for Fiscal Year : 2018
Function/Division: Administration Agency Number: 140
Activity/Program: Function/Activity Number:
Budget Unit: SCAA
Original Request Date: Revision Request Date:
September 1, 2016 Page: of
Decision Unit Number: 12.03 Descriptive Title: Physical Security Infrastructure
Description General Dedicated Federal Other Total
FULL TIME POSITIONS (FTP)
PERSONNEL COSTS:
1. Salaries
2. Benefits
3. Group Positicn Funding
TOTAL PERSONNEL COSTS:
OPERATING EXPENDITURES by summary object:
1.
2.
3.
TOTAL OPERATING EXPENDITURES:
CAPITAL OUTLAY by summary object:
1. 6201 Building Improvements 45,000 $45,000
2.
3.
TOTAL CAPITAL OUTLAY: $45,000 $45,000
T/B PAYMENTS:
LUMP SUM:
~_ GRAND TOTAL $45,000 $45,000
See Attached Descriptions
SCO FY 2018 Budget Request 09-01-2016
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FORM 8.1

Agency: Office of the State Controller
Division: Administration

Budget Unit: SCAA

Decision Unit: 12.03
Descriptive Title: Physical Security Infrastructure

1. What is being requested and why? What is the agency staffing level for this activity and how much
funding by source is in the base?
The Administration Division (ADM) requests $45,000 in one-time Capital Outlay funds to improve the office’s
physical security profile. This request covers the construction of physical security improvements and will
ensure employees have a safe and secure work area, appropriate public access is maintained, and sensitive
information is protected.

The current layout of the JRW Building provides unfettered public access to much of the SCO’s private work
areas. Implementing physical security best practices will enable the SCO to address the open floorplan
challenges, providing protection of employees and sensitive information covered under regulations like the IRS
1075 requirements.

2. What resources are necessary to implement this request?
a. List by position: position titles, pay grades, full or part-time status, benefit eligibility, anticipated
dates of hire, and terms of service.
None.

b. Note any existing agency human resources that will be redirected to this new effort and how
existing operations will be impacted.
None.

c. List any additional operating funds and capital items needed.
The request is entirely for capital outlay funds.

3. Provide additional detail about the request, including one-time versus ongoing. Include a description of
major revenue assumptions, for example, whether there is a new customer base, fee structure changes, or
anticipated grant awards.

This request is a one-time request for capital improvements to the SCO office area to enhance the safety of staff
and information according to best practices.

4. Who is being served by this request and what are the expected impacts of the funding requested? If this
request is not funded who and what are impacted?
The request is made so that the State Controller can maintain the required level of services for all state agencies

while also securing the most important asset, human capital. If this request is not funded, SCO will have
security vulnerabilities in its physical office space, potentially putting both personnel and non-disclosable
information at risk.
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Agency/Department. Office of the State Controlier Agency Number: 140
Function/Division: Administration Division Function/Activity Number:
Activity/Program: Budget Unit: SCAA
Fiscal Year: 2018
oOriginal Request Date: September 1, 2016 Fund Name:| General | Funa Number:[ 0001-00
Revision Date: Revision #: Budget Submission Page # of
FY 2017 FY 2018
CLASS indicator FY 2017 HEALTH FY 2017 VAR FY 2047 SALARY FY 2043 CHG FY 2043 CHG VAR | TOTAL BEKEFIT
PCH | CODE DESCRIPTION Code FTP SALARY BENEFITS BENEFITS TOTAL CHANGE HEALTH BENEFITS BENEFITS CHANGES
otals from Wage and Salary Report {(WSR):
ermanent Posttions 1 263 218,957 32,558 45,300 296815 {8,108) 3245 42 3,287
Board & Group Postions 2 271195 0 10,350 37,546
lected Officials & Full Time Commigsioners 3 1.00 104,207 12240 20,742 137,489 1,220 21 1,241
OTAL FROM WSR 363 350,358 44,798 76392 471,549 4,465 63 4,528
FY 2017 ORIGINAL APPROPRIATION 533408 | 4.50 440,671 66,346 96083 523,100
Unadjusted Over or (Under) Funded: Est Difference 0.87 90,312 11,548 19,692 124,551 Calculated overfunding is 20.5% of Original Appropriation
diustments to Wage & Salary:
Add Funded / Subtract Unfunded - Vacant or Authorized -
ositions:
: ca Adijustment Description / Position Title
0048 04241 |R1 Financial Officer 1 (0.15} (13,728} (1,836) Q.Nﬂ' {18.482]| (183) (3} {188}
0102 22401 [R1 Chief of Staff 1 (0.10} (11,254} (1,224) (2,465) (15,283) (122} [P2] {124}
0106 | 22414 |R1 Budget-Facilties Coordinator 1 010 7.577 1224 161 | 19412 | 122 2 124
108 27442 |R1 Financialfinfo Systems Analyst 1 {0.03} (2.579) (343)) (548)| {3470 (34} (1} (35}
0132 28113 |R1 Deputy Legal Council 1 035 22.568 4284 4,796 34,650 427 & 432
0135 22411 |R1 Deputy Controfler - Boards & Commissions 1 0.15 11.638 1.836 2485 1§£_ 1B3 2 85
(0234 | 22428 |R1 Front Office Wanager 1 010 6.456 1224 1373 9,063 | 12 = 1 13
9993 95000 |R1 Group 2 0.00 84.750 [ 6.831 91,581 0 0 []
0.00 0 Q| 1] L] [:] 0 0
0.00 0 0 0 L] 0 0 o
0.00 0 0 0 L] 0 0 [
Other Adjustments:
C.00 0 0 0 0 []
0.00 0 0 0 0 0
0.00 0 0 0 0 0 J
= 0.00 0 0 0] 0 0 0 [
stimated Salary Needs:
1 Permanent Positicns 1 305 238,345 37,724 49,634 326,703 3,760 L3 3,806 |
‘1 Board & Group Positions 2 000 111,945 0 17181 129,125 0 0
lected Officials & Full Time Commissioners 3 1.00 104,207 12240 20,742 137,189 1,220 21 1241
stimated Salary and Benefits 4.06 455497 49964 87,557 533.017 4,880 (14 5,047
Orig. Approp|  0.45 SR =
Affusteditver or fUndari Eurding: rig. Approp, 100 7. [} 100 Calculated ovgtfundmg is .07 of Qriginal Appropriation
Est. Expend 045 160 0 ] 00 Catculated overfunding is .07 of Estimated Expenditures
Base|  0.00 100 6 o 100 Caloulated overfundingis .04 of the Base L
Personnel Cost Reconciliation - Relation to Zero Variance —->
I
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— Original - FY 17 Health FY 18 Chg Health FY 18 Chg Yar Total Benefit
DU ropriation FTP FY 17 Salarg Ben FY 17 ¥ar Ben FY 2017 Total Bens Bens Change
3.00 FY 2047 ORIGINAL APPROPRIATION | 583,100 4555580 49,971 87,569 583,100
Rounded Appropriation 450 455,600 50,000 87,500 593,100
Appropriation Adjustments:
411 Reappropriation 0.00 0 0 0 0
4.3 Supplemental 0.00 ] '] o o 0
5.00 FY 2017 TOTAL APPROPRIATION 4.50 455,600 | 50,000 87,600 553,100
Expenditure Adjustments:
6.31 FTP or Fund Adjustment 0.00 '] 0 0 0 0
6.51 Transfer Between Programs 0.00 '] 0 0 0 0
7.00 FY 2047 ESTIMATED EXPENDITURES 4.50 455,600 50,000 87, 593,100 |
Base Adjusiments:
8.31 Transfer Between Programs (0.45) 4] 0 ] 0 0
8.41 Removal of One-Time Expenditures 0.00 {8.800) 0 000 (11,600)] 0
8.51 Base Reduction 0.00 0 0 0 0 0
FTP | FY 18 Salary FY18 HealthBen __FY 18 VarBen ___FY 2018 Total
9.00 FY 2098 BASE 4.06 50,000 85,600 581,500 |
10.11 Change in Health Benefit Costs 5,000 5,000
10.12 Change in Variable Benefits Costs 160 100
0
Subtotal CEC Base: indicator Code 405 446,000 §5,000 85,700 566,600
10.51 Annualization 3 800 0 200 1,000
10.61 CEC for Permanent Postions 1.00% 2,300 500 2800
10.62 CEC for Group Postions 1.00% 1,100 100 1,280
10.63 CEC for Elected Officials & Commissioners 800 200 1,000 |
11.00 FY 2018 PROGRAM MAINTENANCE 4.05 451,000 55,000 86,700 592,600 |
Line tems:
12.01 o
1202 []
1203 = L]
13.00 FY 2018  TOTAL REQUEST 4.06 451,000 56,000
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FORM B3: DIVISION DESCRIPTIONS

Agency/Department: Office of the State Controller Request for Fiscal Year : 2018
Division: Division of Statewide Accounting Agency Number: 140

Original Request Date: Revision Request Date:
September 1, 2016 Page: of

Division: Statewide Accounting

The Division of Statewide Accounting maintains ldaho's accounting system of record, referred to as STARS (Statewide Accounting and Reporting
System), processes vendor payments on behalf of state agencies, and publishes Idaho's Comprehensive Annual Financial Report as well as other
statewide and agency specific reports.

Financial reports prepared by the office are critical for maintaining Idaho's high credit rating and obtaining favorable interest rates when issuing tax
anticipation notes and other bonds. The Division provides guidance and support to state agencies for proper internal controls and generally
accepted accounting principles to better manage and report the financial affairs of the State of Idaho. The Accounting Division is funded via
General Fund appropriation, with funding derived through the Statewide Cost Allocation Plan (SWCAP). [Statutory Authority: Section 67-1001,
Idaho Code]

"No Changes”

SCO FY 2018 Budget Request 09-01-2016
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Patrick Hodges

Division Administrator

Division of Statewide Accounting

Financial Specialist

+2 Financial Technicians

SCO FY 2018 Budget Request

Financial Specialist Sr.

+3 Financial Specialists

\

Financial Technical Writer

~

e

+2 Financial Principals
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4

.

+2 Financial Specialists Sr.

~

+4 Financial Specialists
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FY 2018 Agency Budget - Request Detail Report

Agency: 140 - Controller, State
Function: 02 - Statewide Accounting

Personnel Operating Capital Trustee/

FTP Cost Expense Qutiay Benefit Lump Sum Total
FY 2016 Total Appropriation
100 FY 2018 Total Appropriation
HB 249
000100 General 20.60 1,613,000 1,684,900 5,000 ] i} 3,302,900
024500 Other Dao o 20,000 v} o ] 20.000
Total 2060 1.613,000 1.704,300 5,000 1] [ 3322300

121 Net Object Transfers
Object transfer of P/E to QIE at the end of the year in expectation of year end costs.

000100  General 000 (65,300) 65,300 o 1] ] 0
Total (X [E5,300) €5.300 ] (] [] 0
181 Reverted Appropriation Balances
000100 General Dao o ] (400} ] 0 {400y
Total D00 0 ] [#00) ] (] [a0)
FY 2016 Actual Expenditures
000100 General 2060 1,547,700 1,750,200 4,600 ] ] 3,302,500
0343-00 Other 000 a 20,000 o o o 20,000
Total 20,60 1,547,700 1,770,200 4,600 ] 0 3,322,500
FY 2017 Original Appropriation
300 FY 2017 Original Appropriation
S8 1307
000100 General 2060 1,675,400 1,683,400 ] o D 3,355,800
OT 000100 Geneal 000 54,100 175,000 26,200 ] o 255,300
034500 Other oo o 5,000 ] o o 5,000
Total 2060 1,729,500 1,863,400 26,200 ] 0 3,515,100
FY 2017 Total Appropriation
000100 General 2060 1,675,400 1,683,400 o D o 3,358,800
OT 000100 General D00 54,100 175,000 26,200 o ] 255,300
034500 Other 000 ] 5,000 o D )] 5,000
Total 2060 1,729,508 1,863,400 26,200 0 ] 361%.100
FY 2017 Estimated Expenditures !
000100 General 2060 1,575,400 1,683,400 o ] o 3,358,800
OT 000100 General 0400 54,100 175,000 26,200 D o 255300
034500 Ofher Dao o 5,000 ] ] o 5,000
Toltal 2060 1,723,500 1,863,400 26,200 [] e 3615100
Analysts: Shelby Kems 0831/2016 Page 1¢f3
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FY 2018 Agency Budget - Request Detail Report

Agency: 140 - Confroller, State
Function: 02 - Statewide Accounting

Personnel Operating Capital Trustee/
FP Cost Expense Outiay Benefit Lump Sum Total

Base Adjustments
841 Removal of One-Time Expenditures

Removal of one-time appropriation for computer equipment in capital cutiay, $175,000 for System Modemization RFI in
operating expenses, and $54,100 in personnel costs for 27th pay period.

OT 000100 General D00 (54, 100) (175,000) (26,200) o o (255,300)
Total 0.00 [54,100) (175,000) (26.200) ° ° (255,300)
FY 2018 Base
000100 General 2060 1,675,400 1,683,400 1] o a 3,358,800
OT 000100 General ooo 1] 1] o a +] D
034500 Other D00 o 5,0 D D o 5,00
Total 2060 1575400 1.688, 400 o 0 0 3363800
Program Maintenance
10.11 Change in Health Benefit Costs
0001-00 General 000 25,100 0 o 0 1] 25,100
Total 0.00 25,100 0 0 [] [} 25,100
10.12 Change in Variable Benefit Costs
000100 General 000 200 o o o 1] 20
Total 0.00 200 0 0 0 0 200

1031 Repair, Replacement fems/Allerations
Replacement of 2 laptop computers, 5 Deskiop Computer, and 10 monitors to stay compliant with 3 year repair and
maintenance schedule.

OT 000100 General noo 1] 2,800 8,700 0 0 11,500
Total 0.00 [] 2,800 8,700 ] ] 11,500
1081 Salary Muitiplier - Reguiar Employees
000100 General 000 14,200 D o 1] 0 .20
Total 000 14,200 0 ] 0 [ } 14,200
1062 Salary Mudtiplier - Group and Temporary
000100 General Doo kL] o o +] ] 100
Totat 0.00 106 0 e 0 e 100
FY 2018 Total Mainfenance
000100 General 2060 1,715,000 1,683,400 5] D i} 3,358,400
OT 000100 General 000 [ 2 Bn 8,700 ] )] 11,508
034500 Other D.OD o 5,000 [+ ] o $,000
Tots 2060 1715000 1.691,200 8,700 [} L] 3414500
Analysts: Shelby Kems 083172015 Page20of3
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FY 2018 Agency Budget - Request Detail Report

Agency: 140 - Controller, State
Function: 02 - Statewide Accounting

Personnel Operating Capital Trustee/
FP Cost Expense Qutiay Benefit Lump Sum Total

Line fems
1202 CSC Fee Increase for Remaining Customers
The changing customner base of the SCO mainframe environment combined with the enhanced usage of open

deshshdh.uwsdm&ﬂawmmbhm”dm
mMWMdmmmhmwdmaﬂnmmde
each environment.
0001-D0 Genesal Daoo ¢] 385,000 D D 2] 385,000
Total 000 [ ] 385,000 0 ] [} 385,000

1204 System Modemization: Statewide Requirements Gathering Phase
This operating appropriation request provides for a statewide analysis of core functional and technical systems requirements to
modemize kiaho's accounting, financial, payroll, human resources, and procurement infrastructure. The requirements gathering
phase of ldaho's project will delve into specific system requirements, and will help further reduce the risk associated with any
mirastructure upgrade. This phase will expand upon the Depariment of Health and Welfare's efforts in FY2016 to gather
requirements specific to their agency by mmmmammm
o7 000100 General 000 o 195,000 o D 195,000

Total 0.00 0 135,000 Q 0 0 135,000
1205 Financial Reporting Software for Meeting Audit Requirements
This is an ongoing request for operating funds to purchase financial reporting software and service that will increase efficiency,

improve coordination with audit entities, and provide greater accuracy with Idaho’s CAFR development. incidentally, this request
would s&ll be applicable in the event of a statewide financial system infrastructure upgrade.

000100 Genesal 0.00 o 35,000 o 0 o 35,000
Total 0.00 ] 35,000 ] L] ] 35,000

FY 2018 Total
Q001-00 General 2060 1,715,000 2,103,400 o 0 D 34818400
OT 000100 Gemeral boo "] 157,800 8,7 +] o 206,500
034500 Other oo o S,000 o 4] o 5,000
Tolal 2060 1.715,000 2.306,200 8,700 ] 0 4,023,300

Analysts: Shelby Kems 083172016 Page 3 of 3
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FORM B8.1: PROGRAM REQUEST BY DECISION UNIT

Agency/Department: Office of the State Controller Request for Fiscal Year : 2018
Function/Division: Statewide Accounting Agency Number: 140
Activity/Program: Function/Activity Number:
Budget Unit: SCBA
Original Request Date: Revision Request Date:
September 1, 2016 Page: of
Decision Unit Number: 12.02 Descriptive Title: CSC Fee Increase for Remaining Customers
Description General Dedicated Federal Other Total
FULL TIME POSITIONS (FTP)
PERSONNEL COSTS:
1. Salaries
2. Benefits
3. Group Position Funding
TOTAL PERSONNEL COSTS:
OPERATING EXPENDITURES by summary object:
1. 5301 Computer Services 385,000 $385,000
2.
3.
TOTAL OPERATING EXPENDITURES: $385,000 $385,000
CAPITAL QUTLAY by summary object:
1.
2.
3.
B TOTAL CAPITAL OUTLAY:
T/B PAYMENTS:
LUMP SUM:
GRAND TOTAL $385,000 $385,000
See Attached Descriptions
SCO FY 2018 Budget Request 09-01-2016
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FORM 8.1
Agency: Office of the State Controller
Division: Statewide Accounting

Budget Unit: SCBA

Decision Unit: 12.02
Descriptive Title: CSC Fee Increase for Remaining Customers

1.

What is being requested and why? What is the agency staffing level for this activity and how much funding by
source is in the base?

As a dedicated fund division, the SCO’s Computer Service Center (CSC) derives operating cash from fees paid by its customers.
The Governmental Accounting Standards Board requires our billing rates to generate revenue sufficient to cover the costs of
providing technology services. The large state agencies who historically utilized the CSC’s technology services made business
decisions to seek technology services elsewhere. Their decisions significantly impact the CSC as a cost center.

In FY2015 the Idaho Transportation Department (ITD) and the Department of Labor (DOL) each decided to re-platform their
systems away from SCO computing environments; the SCO submitted a $3.5 million FY2016 budget request to address this
changing customer base. During this same period, the Department of Health and Welfare (H&W) agreed to postpone re-
platforming away from the CSC. H&W’s timing-change provided enough stability to mitigate the financial impact of a changing
customer base. As a matter of financial prudence, SCO retracted its original FY2016 request for $3.5 million because we
determined additional funding was unnecessary at that time.

Financial modeling of CSC operations yielded a FY2017 request for $994,000 to mitigate the increased expenses and decreased
revenues associated with the CSC’s volatile customer base. Given that CSC customers further delayed their departures from the
computing environments, SCO was able to further refine the CSC’s cost model and withdraw the $994,000 FY2017 request.

Analysis and review of CSC’s current expenses and revenues resulted in the division’s fee-for-service cost model rates being
increased for FY2018. These new rates reflects the changing customer base within the CSC’s computing environments, and the
fact that increased costs are now prorated among fewer customers. This increase enables the state of Idaho to stay in compliance
with OMB Circular 2CFR 200, Code of Federal Regulations.

For FY2018 SCO divisions will require a total of $618,500 to cover the increased costs of operating in the mainframe and open
systems computing environments. Of this total, DSA requests $385,000 in ongoing operating funds. Current funding
appropriated to DSA is insufficient to absorb the costs which are now shared by fewer customers under the CSC’s realigned
billing model and smaller customer base.

‘What resources are necessary to implement this request?
a. List by position: position titles, pay grades, full or part-time status, benefit eligibility, anticipated dates
of hire, and terms of service. None.

b. Note any existing agency human resources that will be redirected to this new effort and how existing
operations will be impacted. None.

¢. List any additional operating funds and capital items needed.
The request is entirely for operating funds.

Provide additional detail about the request, including one-time versus ongoing. Include a description of major
revenue assumptions, for example, whether there is a new customer base, fee structure changes, or anticipated
grant awards.

The changing customer base of the SCO mainframe environment combined with the enhanced usage of open systems/web-based
services has led to increased costs and a subsequent fee increase to the Division of Statewide Accounting and the other customers.
This realigned allocation of costs better represents the customer usage of services as well as statewide recovery of costs in each
environment. The increased costs in the open systems and mainframe environments to DSA more accurately represents the
service they receive. The total request of $618,500.00 is for on-going expenses and will be pro-rated per usage of the
environments between the Division of Statewide Accounting, Administration Division, and Division of Statewide Payroll.

SCO FY 2018 Budget Request 09-01-2016
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4. Who is being served by this request and what are the expected impacts of the funding requested? If this
request is not funded who and what are impacted?
The request is made so that the State Controller can maintain the required level of accounting and payroll services for all state

agencies operating in both the mainframe and open-systems environments. If this request is not funded, the Office of the State
Controller will not be able to meet its statutory mandates.
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FORM B8.1: PROGRAM REQUEST BY DECISION UNIT

Agency/Department: Office of the State Controller Request for Fiscal Year : 2018
Function/Division: Statewide Accounting Agency Number: 140
Activity/Program: Function/Activity Number:
Budget Unit: SCBA
Original Request Date: Revision Request Date:
September 1, 2016 Page: of
Decision Unit Number: 12.04 Descriptive Title: System Modernization: Statewide Requirements Gathering Phase
Description General Dedicated Federal Other Total
FULL TIME POSITIONS (FTF)
PERSONNEL COSTS:
1. Salaries
2. Benefits
3. Group Position Funding
TOTAL PERSONNEL COSTS:
OPERATING EXPENDITURES by summary object:
1. 5151 Professional Services 195,000 $195,000
2.
3.
TOTAL OPERATING EXPENDITURES: $195,000 $195,000
CAPITAL OUTLAY by summary object:
1.
2,
3.
TOTAL CAPITAL OUTLAY:
T/IB PAYMENTS:
LUMP SUM:
GRAND TOTAL o $195,000 $195,000
See Attached Descriptions
SCO FY 2018 Budget Request 09-01-2016
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FORM 8.1

Agency: Office of the State Controller
Division: Division of Statewide Accounting
Budget Unit: SCBA

Decision Unit: 12.04
Descriptive Title: System Modernization: Statewide Requirements Gathering Phase

1.

What is being requested and why? What is the agency staffing level for this activity and how much funding by
source is in the base?

This decision unit requests a one-time $390,000 General Fund operating appropriation for a statewide analysis of core
functional and technical systems requirements needed to modernize Idaho’s accounting, financial, payroll, human
resources, and procurement infrastructure. Funding for this activity is not included in the State Controller’s base. The
request is broken into two parts, with $195,000 allocated to both the Division of Statewide Accounting and the
Division of Statewide Payroll.

In FY2015 the State Controller contracted with Information Services Group (ISG) to perform an initial independent
statewide systems modernization study to determine the appropriate course of action to upgrade/replace Idaho’s
accounting, financial, payroll, human resource, and procurement infrastructure. In FY2016 the State Controller
requested funding for the next phase in the process - issuing a Request for Information (RFT) to various vendors that
operate in the market. During FY2017, the State Controller will complete this RFI and analyze its results to better
understand the available features, offerings, and trends in the market and the best practices employed by other public
entities. Once complete, the findings from the RFI will be presented to stakeholders.

Experts advise the next step towards system modernization is to conduct an in-depth, statewide analysis of Idaho’s
core functional and technical systems requirements to modernize the accounting, financial, payroll, human resource,
and procurement infrastructure. Such work is commonly referred to as “requirements gathering”. The requirements
gathering phase of Idaho’s project will delve into specific system requirements, and will help further reduce the risk
associated with any infrastructure upgrade. This phase will expand upon the Department of Health and Welfare’s
efforts in FY2016 to gather requirements specific to their agency by collecting similar information from all other state
agencies.

Employing a requirements gathering phase will ensure that if Idaho moves forward with implementing a new system
in the future, any proposals given consideration will be tailored to meet the bona fide needs of state agencies, thus
reducing risk and increasing the probability of successful implementation. Understandably, as Idaho waits to
upgrade/replace its legacy infrastructure, the risk that the State Controller cannot meet his constitutional duties
increases. However, the State Controller understands that it is not prudent to move forward with any large IT
initiative until the business needs of the customers are fully understood, as well as the strengths and weaknesses of
available technologies. A thoughtful, thorough, and incremental approach to system modernization, which includes a
requirements gathering phase, will help ensure a positive outcome for the state.

‘What resources are necessary to implement this request?

a. List by position: position titles, pay grades, full or part-time status, benefit eligibility, anticipated dates of
hire, and terms of service.
In order to preserve the independence of this process, SCO will utilize contract service personnel to implement
this request. Additionally, existing staff will provide support to the contractor.

b. Note any existing agency human resources that will be redirected to this new effort and how existing
operations will be impacted. Any additional workload will be divided among existing staff.

c. List any additional operating funds and capital items needed.
The total requested operating funds of $390,000 will provide the needed funds to implement this decision unit.
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3. Provide additional detail about the request, including one-time versus ongoing. Include a description of major
revenue assumptions, for example, whether there is a new customer base, fee structure changes, or anticipated
grant awards.

The request will be a one-time request.

4. Who is being served by this request and what are the expected impacts of the funding requested? If this
request is not funded who and what are impacted?

Policy makers, state agencies, citizens, and anyone with an interest in the financial position and operations of the State
of Idaho will benefit from having more readily available financial data to make appropriate decisions. Requirements
gathering for state agencies with regards to their accounting, financial, payroll, human resource, and procurement
infrastructure will ensure all needs are analyzed and met with any potential updating of statewide systems. This will
help Idaho minimize expending resources on stand alone, agency-specific financial systems, while ensuring the legacy
infrastructure doesn’t ultimately impair the ability of the State Controller to meet his statutory requirements outlined
in Idaho Code, 67-1021.
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FORM B8.1: PROGRAM REQUEST BY DECISION UNIT

Agency/Department: Office of the State Controller Request for Fiscal Year : 2018
Function/Division: Statewide Accounting Agency Number: 140
Activity/Program: Function/Activity Number:
Budget Unit: SCBA
Original Request Date: Revision Request Date:
September 1, 2016 Page: of

Decision Unit Number: 12.05

Descriptive Title:

Financial Reporting Software for Meeting Audit Standards

Description

General

Dedicated Federal Other Total

FULL TIME POSITIONS (FTP)
PERSONNEL COSTS:

1. Salaries

2. Benefits

3. Group Position Funding

TOTAL PERSONNEL COSTS:

OPERATING EXPENDITURES by summary object:
1. 5301 Computer Services
2.
3.

35,000

$35,000

TOTAL OPERATING EXPENDITURES:

$35,000

$35,000

CAPITAL OUTLAY by summary object:
1.
2.
3.

TOTAL CAPITAL OUTLAY:

T/B PAYMENTS:

LUMP SUM:

GRAND TOTAL

$35,000

$35,000

See Attached Descriptions
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FORM 8.1

Agency: Office of the State Controller
Division: Statewide Accounting
Budget Unit: SCBA

Decision Unit: 12.05
Descriptive Title: Financial Reporting Software for Meeting Audit Standards

1.

What is being requested and why? What is the agency staffing level for this activity and how much funding by
source is in the base?

The Division of Statewide Accounting (DSA) requests $35,000 in on-going operating appropriation from the General Fund to
purchase financial reporting software, service, and appropriate training for staff. This solution will help meet audit standards and
better support the development of the Comprehensive Annual Financial Report (CAFR). This software and service will help
provide greater transparency for the CAFR, improve process collaboration with auditors, and reduce the time required to produce
and distribute the CAFR.

This request will also provide a benefit to legislative audit staff by helping reduce the number of drafts required to produce a final
audited CAFR. Current audit standards necessitate preparers to submit a single draft financial statement to the auditors. This
single draft would then be audited and commented on by audit staff and returned to preparers for finalization of the financial
statements. Audit staff would then finalize the audit. Due to the lengthy lead times in gathering financial information from all of
the entities included in the CAFR and the amount of preparer time required to develop the financial statements and associated
work papers, information is passed between CAFR preparers and audit staff as this data becomes available. This method of
passing multiple drafts between preparers and auditors has caused significant difficulties and additional work as each draft must
be audited in its entirety.

The process can be greatly streamlined through the use of financial reporting software with the goal of providing audit staff with a
single draft instead of multiple working drafts to be audited separately, allowing the SCO to complete the CAFR by the statutory
deadline.

What resources are necessary to implement this request?
a. List by position: position titles, pay grades, full or part-time status, benefit eligibility, anticipated dates

of hire, and terms of service.
None.

b. Note any existing agency human resources that will be redirected to this new effort and how existing

operations will be impacted.
None.

¢. List any additional operating funds and capital items needed.
The request is entirely for operating funds.

Provide additional detail about the request, including one-time versus ongoing. Include a description of major
revenue assumptions, for example, whether there is a new customer base, fee structure changes, or anticipated

grant awards.

This request is an on-going request for operating funds to purchase financial reporting software/service that will increase
efficiency, improve coordination with audit entities, and provide greater accuracy with the State’s CAFR. Incidentally, this
request to purchase software/service would still be applicable in the event of a statewide financial system infrastructure upgrade.

Who is being served by this request and what are the expected impacts of the funding requested? If this

request is not funded who and what are impacted?
The request is made so that the State Controller can maintain the required level of services for all state agencies and the legislative

services auditing division. If this request is not funded the state will face an increased risk of failing to complete the CAFR
within a time frame specified by law.
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Function/Division:
Activity/Program:

Agency/Department: State Controlier

Division of Statewide Accounting

Agency Number. 140

Function/Activity Number:
Budget Unit._SCBA

Fiscal Year: 2018

Original Request Date: $/1/2016 Fund Name: | General | Fund Numpber:| 0001-00
Revision Date: Revision #: Budget Submission Page # of
FY 2017 FY 2018
CLASS Indicator FY 2017 HEALTH FY 2017 VAR FY 2017 SALARY FY 2018 CHG FY 2018 CHG VAR | TOTAL BENEFIT
PCH CODE DESCRIPTION Code FTP SALARY BENEFET S BEMEFITS TOTAL CHANGE HEALTH BENEFITS BENEFITS CHANGES
otels from Wage and Salary Report (WSR):
er t Postions 1 18.66 1,102,126 228521 228,195 1,558,842 {40,819) 27 212 22990
Board & Group Positions 2 4,109 (1] 355 4465
lected Officiais & Full ime Commissioners 3 0.00 0 (1] 0 ] 0 (] ']
TOTAL FRON WSR 1355 1,106,236 28521 228,551 1,563,307 2Im 212 22,9%
FY 2017 _ORIGMAL APPGOPRIATION 1720500 | mee | womaw| oseaes 20|  17ase|
Unadjusted Over or {Under) Funded: Est Difference 1.9 117,602 24,294 24,297 166,153 Caloulated overfunding is 9.6% of Criginal Appropriation
dj ts to Wage & Salary:
dd Funded / Subtract Unfunded - VVacant or Authorized -
ositions.
‘ Retire |, ustment Description ! Position Title
Financial Officer 1 0.07 5.406 857 1,362 8825 | & 1 o7
Chisf of Staft 1 0.05 5797 612 1232 7] & 1
Budget-Facities Coordinator 1 (0. 053 (3,788] (5_‘!_1_’] [B05) i5.ZJ§_l_ (®1) 1) 62)
|0127 22402 |RY Deputy Chief Of Staff 1 {0107 (10.383) (1,224 (2,217) {13.815) (122) &) (124)
013%2__| 28113 |RY Deputy Legal Counci 1 0.05 3224 612 685 4521 | 61 1 62 |
0135 22411 |Ri Deputy Controker - Boards & Commissions 1 (0.08} (3.896} ©12) (828} {5336) 61) (1) (62)
0234 | 22428 |R1 Front Office Manager 1 @05, (1,980 &12) @zi) ] 67) @ ®1)]
0108 27442 |R1 Financialinfo Systems Anatyst 1 0.02 574 294 122 990 29 0 29 |
[9393__| 95000 |Ri Group 2 0.00 9,800 0 790 10,580 | 0 0 0
0131 | 01662 [RI IT Info Systems Tech. Sr. 1 1.00 52.000 12240 | 11,055 75,286 | 1220 10 1.230
Financial Specialist, Principa! 1 1.00 60,320 12240 12,823 85,83 1,220 12 1232
Other Adjustments:
0.00 ] 0 ] J
0.00 0 [ 0 7 =
0.00 0 0 ] ]
0.00 1] ) ] i]
stimated Salary Needs:
Per t Pasitions 1 2060 1,210,400 252315 51213 1713928 25,149 7 25363
1 Board & Group Positions 2 000 13,908 0 1,145 15,055 0 0
i Elected Officials & Full Time Commissioners 3 0.00 0 (] ] 0 0 ] (1]
“1Estimated Salary and Benefis 2060 1,224300 262316 25,38 1,728,983 | = 25,149 - 234 25,383
Orig, & 0.00 428 fad) @8 GED Calculated fu is.0x of Criginal Appropriati
Adjusted Over or {Under) Funding: L cUldted Sduntiniyls o Sigingl fpp =
Est. Expend 0.00 429 168 [ ] 500 Calculated overfunding is .0 of Estimated Expenditures
Base 0.00 400 100 =] ] 588 Caloulated overfunding is .07 of the Base
Personnel Cost Reconciliation - Relation to Zero Variance —-->
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Original FY 17 Health FY 18 Chg Health FY 18 Chg Yar Total Benefit
DU Appropriation FTP FY 17 Salary Ben FY 17 ¥ar Ben FY 2017 Total Bens Change
3.00 FY 2017 ORIGINAL APPROPRIATION | 1,723,500 2060 1,224 676 262391 252434 1,728,500 |
Rounded Appropriation 20.60 1,224,700 252400 252,400 1,729,500 |
Appropriation Adjustments:
411 Reappropriation 0.00 0 ] 0 0
4.31 Supplemental _0.00 1 _ o = g 0
5.00 FY2017 TOTAL APPROPRIATION 2080 | 1224700 262 400 i 4.729.500 |
Expenditure Adjustments:
6.31 FTP er Fund Adjustment 0.00 o 0 0 ]
6.51 Transfer Between Programs 0.00 '] [ gl = 0 0
7.00 FY 2017 ESTIMATED EXPENDITURES 2060 | 1.24700| 262400 252400 1,725,500 |
Base Adjustments: _
8.31 Transfer Between Programs 0.00 [*] ] '] 1] I o
8.41 Removal of Cne-Time Expenditures 0.00 {44 600} o {8 500} ££4.100) a
8.51 Base Reduction 0.00 0 ] 0 1] | 0
FTP FY 18 Salary FYI8 Health Ben FY 12 Yar Ben FY 2018 Total
5.00 FY 2018 BASE | 2050 1,100,100 252,400 242,500 1,675.400 |
10.11 Change in Health Beneftt Costs 25,100 25,100
10.12 Change in Variable Benefits Costs 200 200
0
Subtotal CEC Base: Indicator Code 20.60 1,180,100 277,500 243,100 1,700,700
10.51 Annualization 0 4 0 0
10.61 CEC for Permanent Posttions 1.00% 11,700 2,500 14,200
10.82 CEC for Group Positions 1.00% 100 0 100
10.83 CEC for Elected Officlals & Commissioners 0 o o
11.00 FY 2018 PROGRAM MAINTENANCE 20.60 1,191,900 277,500 245,600 1,715,000
Line fems:
12.01 £
12.02
1203 [
13.00 FY 2048 TOTAL REQUEST 20.60 1,191,900 277,500 245,600 1,715,000
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FORM B3: DIVISION DESCRIPTIONS

Agency/Department: Office of the State Controller Request for Fiscal Year : 2018
Division: Division of Statewide Payroll Agency Number: 140

Original Request Date: Revision Request Date:
September 1, 2016 Page: of

Division: Statewide Payroll

The Division of Statewide Payroll: (1) Processes three different payroll cycles (2 bi-weekly and 1 monthly) and ensures all State of Idaho
employees are compensated in accordance with Federal and State law. (2) Handles all court ordered garnishments and tax levies for State of
Idaho employees, state and federal tax reporting, and other payroll related accounting functions. (3) Provides instruction and training to state
agencies and their employees on personnel/payroll related topics through a manned Helpdesk and instructor led courses. (4) Provides state
agencies and employees with a number of Web-based applications, housed in a 'secure environment', with encrypted User ID's and passwords.
(i.e. IPOPS, I-Time, Employee Self-Service, On-line Reporting, etc.) (5) Processes and maintains the accuracy of current and historical
personnel, position control, and payroll information for all State of Idaho employees.

The Payroll Division is funded via General Fund appropriation, with funding derived through the Statewide Cost Allocation Plan (SWCAP).
[Statutory Authority: Section 67-1001, Idaho Code]

"No Changes"

SCO FY 2018 Budget Request 09-01-2016



Division of Statewide Payroll

Audrey Musgrave
Deputy State Controller
Division of Statewide Payroll

i +2 Training and
Documentation
o Specialist
p
Payroll Security
Specialist
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SCO FY 2018 Budget Request

Payroll/HR Coordinator
Team Leader

+3 Customer
Support Analysts
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~
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\
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+3 Project Coordinators
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FY 2018 Agency Budget - Request Detail Report
Agency: 140 - Confroller, State
Function: 03 - Statewide Payroll
Personnel Operatfing Capital Trustee/
FTP Cost Expense Quiiay Benefit  Lump Sum Total
FY 2016 Total Appropriation
100 FY 2016 Total Appropriation
HB 248
000100 General 1B.65 1,398,800 1,596,600 16,300 o D 3011700
034300 COther 040 +] 2,004 o o a 20,008
Total 18.65 1,358,800 1,616,600 16,300 [} 0 3.031,700
121 Net Object Transfers
Object transfer of P/E to OE at the end of the year in mecmdyalendmﬂs
000100 General Doo (49,500) o o o
Total 000 ~ [&3,500) £.500 0 0 ] 0
181 Reverted Appropriation Balances
000100  General 000 o {2,400) (1,800) o 1] {4,200}
Total 0.00 0 (2,400) {1,800) ] ] (4,200)
1.71 Reappropriation
Camyover authority for unexpended and unencumbered General Fund appropriated or reappropriated balance of $20,800.34 for
federal Intemnal Revenue Service reporting requirements due to the Affordable Care Act - (SB-13087).
oT 000100 Geneal 000 D {29,800) o o 0 {29,300}
Total 0.00 0 (29,800} ° ° ] (25.800)
FY 2016 Actual Expenditures
000100 General 1665 1,345,300 1,643,700 14,500 o 0 3.007,500
OT 0001-D0 General 000 o (29,800) ] (i o (28.800)
034000 Other 000 o 20,000 o ] ] 20,000
Totsl <~ 1B6S 1385300 1635500 14500 0 ] 2.397,700
FY 2017 Original Appropriation
300 FY 2017 Original Appropriation
58 1307
000100 General 1865 1,453,700 1,555,500 o o ] 3,009,200
OT 000100 Genesal paoo 46,500 175,000 9,400 o o 230,900
034500 Other 000 a S.000 o [+] a S.000
Total 18.65 1,500,200 1,735,500 9,400 0 0 3,245,100
Appropriation Adjustments
4.11 Reappropniation
OT 000100 Genesal 000 ] 24,800 +] o [+} 20,004
Total 0.00 0 73,800 0 0 0 23,800
Analysis: Shelby Kems 08729'2016 Page 1of 4
SCO FY 2018 Budget Request 09-01-2016
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FY 2018 Agency Budget - Request Detail Report
Agency: 140 - Confroller, State
Function: 03 - Statewide Payroll
Personnel Operating Capital Trustee/
FTP Cost Expense Qutiay Benefit Lump Sam Total
FY 2017 Total Appropriafion
000100 General 1865 1453, 700 1,555,500 1] 1] 0 3,009,200
OT 000100 Gemeral Do 45,500 204,800 9,400 o D 260,700
0343-D0 Other Do ] 5,000 a ¥] o 5,000
Tolal 1865 1,500,200 1,765,300 9,400 [] [] 3.274,900
FY 2017 Estimated Expenditures
000100 General 1865 1453700 1,555,500 1] 1] 0 3,008,200
OT 000100 Gereral Doo 46,500 204,800 9,400 0 o 260,700
0342-D0 Ofher Dan -} 5,000 +] ] ] 5,000
Total 186S = 1500200 1,765,300 §,400 ] [ 32743500
Base Adjustments

831 Transfer Between Programs

Transfer of FTP to match annual allocation of work.

000100 Genesal DAS

Total 0.0s

841 Removal of One-Time Expenditures

Removal of one-time appropriation for computer equipment of $8,400 in CO, $175,000 for System Modemization RFI funds and
re-appropriation of ACA funds of $20,800.34 in OE, and $48,500 in PE costs for 2Z7th pay period.
OT 000100 Genesal 0.00 (46,500} (204,800) (9,400) o 0 (260,700)
Total 0.00 (45,500) (204,800) (9,400) ] ) (260,700)
FY 2018 Base
000100 General 1870 1453700 1/555,500 D 0 D 3009, 200
OT 00010 Gemeral oo 1] D 1] 0 D o
034500 Ofther Dgo [ 5,000 1] 2] "] 5,000
Tolal 1870 1453700 1,560,500 e e 0 3014200
Program Maintenance
10.11 Change in Health Benefit Costs
00010 Genesal 040 22,800 0 1] 22,800
Total 0.00 22 800 [] 0 ° [] 2800
10.12 Change in Variable Benefit Costs
000100 General poo 200 1] o 0 ] 200
Totat 0.00 200 0 ] 0 ] 200
Analysts: Shelby Kems 087292016 Page2of4
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Page 38 of 58

FY 2018 Agency Budget - Request Detail Report

Agency: 140 - Confrolier, State
Function: 03 - Statewide Payroll

Personnel Operating Capital Trustee/
FTP Cost Expense Qutlay Benefit Lump Sum Total

1031 Repair, Replacement ltems/Alterations
Replacement of 3 laptop computers, 3 Deskiop Computer, and & monitors to stay compliant with 3 year repair and mamienance
schedule

oT onm-m General D40 1] 1,700 8,800 1] o 10,500
Totsl 0.00 [] 1,700 8,800 0 ] 10,500
10.61 Salary Multiplier - Regular Employees
000100 Geneval D00 12,100 ] 0 ] 1] 12,100
Total 0.00 12,100 ° [] ] 0 12100
1062 Salary Multiplier - Group and Temporary
0001-00 General 000 200 o o o o 200
Total 0.00 e 0 ] ] [ 260
FY 2018 Total Maintenance
000100 General 16.70 1.483,000 1.555,500 1] o ] 3044500
OT 000100 General D.oo (] 1,700 8,800 o ] 10,500
034500 Other Do o 5,000 o V] [+] S.000
Tolal 18.70 1,483,000 1,562,200 8,800 0 [] 3,000,000
Line Hems

1202 CSC Fee Increase for Remaining Customers
The changing customer base of the SCO mainframe environment combined with the enhanced usage of open
systems/web-based services has led o increased costs and a subsequent fee increase to the Division of Statewide Payroll.
This realigned allocation of costs better represents the customer usage of services as well as statewide recovery of costs in

each environment.
000100 General D00 1] 167,500 o o o 187,500
Totai [T ] 0 187,500 [') 0 [] 187,500

1204 Systemn Modemization: Statewide Requirements Gathering
This operating appropriation request provides for a statewide analysis of core functional and technical systems requirements to
modemize ldaho’s accounting, financial, payroll, human resources, and procurement infrastructure. The requiremnerits gathering
phase of Idaho's project will delve into specific system requirements, and will help further reduce the risk associated with any
infrastructure upgrade. This phase will expand upon the Depariment of Health and Welfare's efforts in FY2016 to gather
requirements specific to their agency by collecting similar information from all other state agencies. This operating appropriation
request provides for a statewide analysis of core functional and technical systems requirements to modemize Idaho's
accounting, financial, payroll, human resources, and procurement infrastructure. The requirements gathering phase of idaho's
project will delve into specific system requirements, and will help further reduce the risk associated with any infrastructure
upgrade. WMMllmdquﬁMdehQ%MnmebmmmM
to their agency by collecting similar information from all other state agencies.

OT 000100 General 0.00 0 195,000 0 0 o 185,000
Total 0.00 0 195,000 ° ° ® 155,000
Analysts: Shelby Kems 0829'2015 Page 3 of 4

SCO FY 2018 Budget Request 09-01-2016



Page 39 of 58

FY 2018 Agency Budget - Request Detail Report

Agency: 140 - Controller, State
Function: 03 - Statewide Payroll

Personnel Operating Capital Trustee/

FTP Cost Expense Outlay Benefit Lump Sum Total
FY 2818 Total
000100 General 1870 1.489,000 1,743,000 ] ] (] 3.232,000
OT 000100 General 000 0 106,700 8,800 [ o 205,500
034300 Other poo o 5,000 o o o 5,000
Totsd ~— 1870 1489000  19544,700 8800 0 (] 3,442,500
Analysts: Shelby Kems 087292016 Page 4 of 4
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FORM B8.1: PROGRAM REQUEST BY DECISION UNIT
Agency/Department: Office of the State Controller Request for Fiscal Year : 2018
Function/Division: Statewide Payroll Agency Number: 140
Activity/Program: Function/Activity Number:
Budget Unit: SCCA
Original Request Date: Revision Request Date:
September 1, 2016 Page: of
Decision Unit Number: _ 12.02 Descriptive Title: CSC Fee Increase for Remaining Customers
Description General Dedicated Federal Other Total
FULL TIME POSITIONS (FTP)
PERSONNEL COSTS:
1. Salaries
2. Benefits
3. Group Position Funding
TOTAL PERSONNEL COSTS:
OPERATING EXPENDITURES by summary object:
1. 5301 Computer Services 187,500 $187,500
2
3.
TOTAL OPERATING EXPENDITURES: $187,500 $187,500
CAPITAL OUTLAY by summary object:
1.
2.
3.
TOTAL CAPITAL OUTLAY:
T/B PAYMENTS:
LUMP SUM:
GRAND TOTAL $187,500 $187,500
See Attached Descriptions
SCO FY 2018 Budget Request 09-01-2016
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FORM 8.1
Agency: Office of the State Controller
Division: Statewide Payroll

Budget Unit: SCCA

Decision Unit: 12.02
Descriptive Title: CSC Fee Increase for Remaining Customers

1. What is being requested and why? What is the agency staffing level for this activity and how much
funding by source is in the base?

As a dedicated fund division, the SCO’s Computer Service Center (CSC) derives operating cash from fees paid by its
customers. The Governmental Accounting Standards Board requires our billing rates to generate revenue sufficient to
cover the costs of providing technology services. The large state agencies who historically utilized the CSC’s technology
services made business decisions to seek technology services elsewhere. Their decisions significantly impact the CSC as a
cost center.

In FY2015 the Idaho Transportation Department (ITD) and the Department of Labor (DOL) each decided to re-platform
their systems away from SCO computing environments; the SCO submitted a $3.5 million FY2016 budget request to
address this changing customer base. During this same period, the Department of Health and Welfare (H& W) agreed to
postpone re-platforming away from the CSC. H&W’s timing-change provided enough stability to mitigate the financial
impact of a changing customer base. As a matter of financial prudence, SCO retracted its original FY2016 request for $3.5
million because we determined additional funding was unnecessary at that time.

Financial modeling of CSC operations yielded a FY2017 request for $994,000 to mitigate the increased expenses and
decreased revenues associated with the CSC’s volatile customer base. Given that CSC customers further delayed their
departures from the computing environments, SCO was able to further refine the CSC’s cost model and withdraw the
$994,000 FY2017 request.

Analysis and review of CSC’s current expenses and revenues resulted in the division’s fee-for-service cost model rates
being increased for FY2018. These new rates reflect the changing customer base within the CSC’s computing
environments, and the fact that increased costs are now prorated among fewer customers. This increase enables the state
of Idaho to stay in compliance with OMB Circular 2CFR 200, Code of Federal Regulations.

For FY2018 SCO divisions will require a total of $618,500 to cover the increased costs of operating in the mainframe and
open systems computing environments. Of this total, DSP requests $187,500 in ongoing operating funds. Current funding
appropriated to DSP is insufficient to absorb the costs which are now shared by fewer customers under the CSC’s
realigned billing model and smaller customer base.

2. What resources are necessary to implement this request?
d. List by position: position titles, pay grades, full or part-time status, benefit eligibility, anticipated
dates of hire, and terms of service. None.

e. Note any existing agency human resources that will be redirected to this new effort and how
existing operations will be impacted. None.

f. List any additional operating funds and capital items needed.
The request is entirely for operating funds.

3. Provide additional detail about the request, including one-time versus ongoing. Include a description of
major revenue assumptions, for example, whether there is a new customer base, fee structure changes, or
anticipated grant awards.

The changing customer base of the SCO mainframe environment combined with the enhanced usage of open systems/web-
based services has led to increased costs and a subsequent fee increase to the Division of Statewide Payroll and the other
customers. This realigned allocation of costs better represents the customer usage of services as well as statewide recovery
of costs in each environment. The increased costs in the open systems and mainframe environments to DSP more
accurately represents the service they receive. The total request of $618,500.00 is for on-going expenses and will be pro-
rated per usage of the environments between the Division of Statewide Accounting, Administration Division, and Division
of Statewide Payroll.

SCO FY 2018 Budget Request 09-01-2016
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4. Who is being served by this request and what are the expected impacts of the funding requested? If this

request is not funded who and what are impacted?
The request is made so that the State Controller can maintain the required level of accounting and payroll services for all

state agencies operating in both the mainframe and open-systems environments. If this request is not funded, the Office
of the State Controller will not be able to meet its statutory mandates.

SCO FY 2018 Budget Request 09-01-2016
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FORM B8.1: PROGRAM REQUEST BY DECISION UNIT
Agency/Department: Office of the State Controller Request for Fiscal Year : 2018
Function/Division: Statewide Payroll Agency Number: 140
Activity/Program: Function/Activity Number:
Budget Unit: SCCA
Original Request Date: Revision Request Date:
September 1, 2016 Page. of
Decision Unit Number: 12.04 Descriptive Title: System Modemnization: Statewide Requirements Gathering Phase
Description General Dedicated Federal Other Total
FULL TIME POSITIONS (FTP)
PERSONNEL COSTS:
1. Salaries
2. Benefits
3. Group Position Funding
TOTAL PERSONNEL COSTS:
OPERATING EXPENDITURES by summary object:
1. 5151 Professional Services 195,000 $195,000
2.
3.
TOTAL OPERATING EXPENDITURES: $195,000 $195,000
CAPITAL OUTLAY by summary object:
1.
2.
3.
TOTAL CAPITAL OUTLAY:
T/B PAYMENTS:
LUMP SUM:
GRAND TOTAL $195,000 $195,000
See Attached Descriptions
SCO FY 2018 Budget Request 09-01-2016
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FORM 8.1

Agency: Office of the State Controller
Division: Division of Statewide Payroll
Budget Unit: SCCA

Decision Unit: 12.04
Descriptive Title: System Modernization: Statewide Requirements Gathering Phase

1.

What is being requested and why? What is the agency staffing level for this activity and how much funding by
source is in the base?

This decision unit requests a one-time $390,000 General Fund operating appropriation for a statewide analysis of core
functional and technical systems requirements needed to modernize Idaho’s accounting, financial, payroll, human
resources, and procurement infrastructure. Funding for this activity is not included in the State Controller’s base. The
request is broken into two parts, with $195,000 allocated to both the Division of Statewide Accounting and the
Division of Statewide Payroll.

In FY2015 the State Controller contracted with Information Services Group (ISG) to perform an initial independent
statewide systems modernization study to determine the appropriate course of action to upgrade/replace Idaho’s
accounting, financial, payroll, human resource, and procurement infrastructure. In FY2016 the State Controller
requested funding for the next phase in the process - issuing a Request for Information (RFI) to various vendors that
operate in the market. During FY2017, the State Controller will complete this RFI and analyze its results to better
understand the available features, offerings, and trends in the market and the best practices employed by other public
entities. Once complete, the findings from the RFI will be presented to stakeholders.

Experts advise the next step towards system modernization is to conduct an in-depth, statewide analysis of Idaho’s
core functional and technical systems requirements to modernize the accounting, financial, payroll, human resource,
and procurement infrastructure. Such work is commonly referred to as “requirements gathering”. The requirements
gathering phase of 1daho’s project will delve into specific system requirements, and will help further reduce the risk
associated with any infrastructure upgrade. This phase will expand upon the Department of Health and Welfare’s
efforts in FY2016 to gather requirements specific to their agency by collecting similar information from all other state
agencies.

Employing a requirements gathering phase will ensure that if Idaho moves forward with implementing a new system
in the future, any proposals given consideration will be tailored to meet the bona fide needs of state agencies, thus
reducing risk and increasing the probability of successful implementation. Understandably, as Idaho waits to
upgrade/replace its legacy systems, the risk that the State Controller cannot meet his constitutional duties increases.
However, the State Controller understands that it is not prudent to move forward with any large IT initiative until the
business needs of the customers are fully understood, as well as the strengths and weaknesses of available
technologies. A thoughtful, thorough, and incremental approach to system modernization, which includes a
requirements gathering phase, will help ensure a positive outcome for the state.

What resources are necessary to implement this request?

a. List by position: position titles, pay grades, full or part-time status, benefit eligibility, anticipated dates of
hire, and terms of service.
In order to preserve the independence of this process, SCO will utilize contract setvice personnel to implement
this request. Additionally, existing staff will provide support to the contractor.

b. Note any existing agency human resources that will be redirected to this new effort and how existing
operations will be impacted. Any additional workload will be divided among existing staff.

¢. List any additional operating funds and capital items needed.
The total requested operating funds of $390,000 will provide the needed funds to implement this decision unit.

SCO FY 2018 Budget Request 09-01-2016
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3. Provide additional detail about the request, including one-time versus ongoing. Include a description of major
revenue assumptions, for example, whether there is a new customer base, fee structure changes, or anticipated
grant awards.

The request will be a one-time request.

4. Who is being served by this request and what are the expected impacts of the funding requested? If this
request is not funded who and what are impacted?

Policy makers, state agencies, citizens, and anyone with an interest in the financial position and operations of the State
of Idaho will benefit from having more readily available financial data to make appropriate decisions. Requirements
gathering for state agencies with regards to their accounting, financial, payroll, human resource, and procurement
infrastructure will ensure all needs are analyzed and met with any potential updating of statewide systems. This will
help Idaho minimize expending resources on stand alone, agency-specific financial systems, while ensuring the legacy
infrastructure doesn’t ultimately impair the ability of the State Controller to meet his statutory requirements outlined
in Idaho Code, 67-1021.
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SCO FY 2018 Budget Request

Agency/Department  Office of the State Controlier Agency Number: 140
Function/Division: Division of Statewide Payroll Function/Activity Number:
Activity/Program: Budget Unit: SCCA
Fiscal Year 2018
Original Request Date: 9/1/2016 Fund Name:| General | Fund Number| 0001-00
Revislon Date: Revision #: Budget Submission Page # of
FY 2017 FY 2018
CLASS Indicator HEALTH . FY 2017 VAR FY 2017 SALARY FY 2018 CHG FY 2018 CHG VAR| TOTAL BEWEFIT
PCH DESCRIPTIOH Code FTP FY 2017 SALARY BEHWEFITS BENEFITS TOTAL CHANGE HEALTH BENEFITS BENEFITS CHANGES
Totals from Wage and Salary Report {(WSR):
Permanent Positicns 1 177 1,000,878 216,893 207,232 1,425,003 (37,070)| 21618 133 21,811
Board & Group Positions 2 0 0 0 o
Electeg Officials & Full Time Commissioners 3 0.00 0 (i} 0 0 0 0 o
TOTAL FROM WSR 177 1,000,578 216,893 07,232 1425003 21618 193 21811
FY 2017 ORIGINAL APPROPRIATION 1 1885 1,063,694 22830 298,167 1
tUnadjusted Over or (Under) Funded: Est Difference [ X 3 52,816 11445 10,936 75,497 Calculated ovethnding Is 5.0% of digind Appropriation
Adjustments to Wage & Salary:
Add Funded / Subtract Unfunded - Yacant or Authorized -
Positions:
;‘“ l Adjustment Description ! Position Title
~doas Rt FINANCIAL OFFICER 1 0.08 7.322 979 1.556 2857 98 1 99 |
0102 R% I_C_HIEF OF STAFF 1 0.05 5.797 612 1232 7.641 61 ] 62
0106 R1 QU_DGET-F@.WIES CORD. 1 (0.02} (3,783} (612} (805 {5, 61} {1} (62}
0127 R1 DEPUTY CHEF OF STAFF 1 (0.10; (10,383} (1.224) (2.2073 {13.815] (122} [2“;1 [12L}
0t32 R DEPUTY LEGAL COUNCIL 1 0.05 3224 612 685 | 4,529 61 1 62
0135 Rt DEPUTY CONTROLLER - BRDS & COM 1 (0.05} (2,886 {612} (BZSH {5,356 (61} (1) 627
0234 R1 [FRONT OFFICE MANAGER 1 0.00 832 0 177 1,009 (] 1] 0
0108 R1 FINANCIALANFO SYSTEMS ANALYST 1 0.01 ] 0 0 @ o 0 0
0128 R1 TRANNG/DOCUMENTATION SPECIALIST 1 0.00 (4.410) O (937) {5.347) 0 (1} (1}
0246 Rt PRO.ECT COORIINATOR 1 1.00 39.395 12240 8.375 60.010 1.220 8 1.228
9958 Rt GROUP 2 0.00 16415 0 1484 19,899 | 0 [ 0
: Other Adjustments: =:
0.00 0 0 [ 0 a
0.00 [] 0 g (] { 3
0.00 0 0 ¢ (] 0
0.00 0 0 [] [ [ 0
Estimated Salary Needs:
Permanent Positions 1 18.70 1,034,970 228,388 214,480 1.478338 2814 200 23,014
Board & Group Positions 2 0.00 18,415 0 1,484 19,898 0 0
Elected Officials & Full Tme Commissicners 3 0.00 (] 0 0 0 1] 0 0
Estimated Salary and Benefits w70 1,053,385 28388 215964 1,498,237 2814 200 23,014
Orig. Approp|  (0.05 1 2,000 ing is 1% of Origi i
Adjusted Over or {inder} Funding: tig. Approp (0.05) A0 360 360 Calculated overfunding is . 174 of Original Appropriation
Est. Expend (0.05) 1,400 00 200 1,900 Calculated overfunding is . 14 of Estimated Expenditures
Base|  0.00 1,400 300 200 1,900  Calculated overfunding is . 14 of the Base
Personnel Cost Reconciliation - Relation to Zero Variance —>
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Total Benefit

Original FY 17 Health FY 18 Chg Health FY 18 Chg ¥ar
DU Appropriation FTP FY 17 Salary Ben FY 17 Var Ben FY 2017 Total Bens
3.00 FY 2017 ORIGINAL APPROPRIATION | 1.500,200 48.65 1,064,765 229,188 246,247 1,500,200 |
Rounded Appropriation 18.65 1,054,800 229,200 216,200 | 1,500,200 |

Appropriation Adjusiments: _
411 Reappropriation 0.00 0 0 0 0
4.31 Supplemental 0.00 1] 0 K [+] 0
5.00 FY 2017 TOTAL APPROPRIATION 18.65 1,054,800 223,200 216200 1,500,200 |

Expenditure Adjustments:
6.31 FTP or Fund Adjustment 0.00 0 ol K 0 ']
6.51 Transfer Between Programs 0.00 a 0 '] i)
7.00 FY 20t7 ESTIMATED EXPENDITURES 1885 1,054,800 228200 216,200 1,500,200 |

Base Adjustments:
83 Transfer Between Programs 0.05 0 I 0. g 01 0

Removal of One-Time Expenditures

Base Reduction

FI1P FY 18 Salary FY18 Health Bon FY 18 ¥ar Ben FY 2018 Total
9.00 FY 2018 BASE .18 1,816,500 228080 208,580 1453,700
1011 Change in Health Beneft Costs 22 800 22,800
1012 Change in Variable Benefits Cosis 200 200
0
Subtetal CEC Base: Indicator Code 18.70 1,016,500 252,000 208,200 1,476,700
1051 Annualization (1] 0 0 (]
1061 CEC for Permanent Positions 1.00% 10,000 2,100 12,500
10.62 CEC for Group Postions 1.00% 200 0 200
1063 CEC for Elected Officials & Commissioners 0 1] [
11.00 FY 2018 PROGRAM MAINTENANCE %79 1026700 252,000 210,300 1489000
Line tems:
1201 p— [ ]
13.00 FY 2018 TOTAL REQUEST 12.79 126,768 252000 248,300 1489.800

SCO FY 2018 Budget Request

09-01-2016
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FORM B3: DIVISION DESCRIPTIONS

Agency/Department: Office of the State Controller Request for Fiscal Year : 2018
Division: Computer Service Center Agency Number: 140

Original Request Date: Revision Request Date:
September 1, 2016 Page: of

Division: Computer Service Center

The Computer Service Center maintains Idaho's largest state data center and provides technology services to the Accounting and Payroll
divisions, as well as many other state agencies such as the Department of Administration, & Department of Health and Welfare.

The Division is funded via a Dedicated Fund appropriation and bills the Controller's divisions and agency customers directly for IT services it
provides. [Statutory Authority: Section 67-1001, Idaho Code]

"No Changes"

SCO FY 2018 Budget Request 09-01-2016
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Tammy Shipman
Division Administrator

Division of Computer Services

Division of Computer Services

IT Production
Services Supervisor

p
| | +4 IT OPS AnaIyst]
\

o ~
— +1 IT Support Tech

. A
q ™
Business Integration

Specialist
o A

IT Production
Services Supervisor

+2 IT Systems
Operator, Assoc.

+3 IT OPS AnaIyst}

SCO FY 2018 Budget Request

.
IT Manager } IT Manager
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™
+3 Systems +2 Network
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IT Manager HE Ul B
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+1 Network e
Analysts
Analysts
r A
— Project Manager TIanager
b oy
\ +3 Programmer
. Analysts
— Security Coordinator

IT Manager

IT Manager

Analysts

+2 Programmer
Analysts, Sr

+2 Programmer ]

IT Manager

IT Quality
Assurance Analyst

+2 Programmer
Analysts
IT Systems
Integrator Analyst Sr.

51.65 FTP
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FY 2018 Agency Budget - Request

Agency: 140 - Controller, Siate
Function: 04 - Computer Center

Detail Report

Personnel Operating Capital Trustee/
FTP Cost Expense QOutlay Benefit Lump Sum Total
FY 2016 Total Appropriation
100 FY 2018 Total Appropriation
HB 240
048000 Ofher sD.75 5402400 4.983,700 66,500 o o 1DAS2,600
Total 50.75 5402 400 4.3983,700 66,500 ) [ ] - 10.452,600
122 Net Object Transfers
Object Transfer of 500,000 from P/E to O/E, $70,000 from P/E o CO and :ﬂmmm&uco
OT 048000 Other DOD (570,000) 463,000 107,000 o o
Totsl 600 (570,000) 463,000 107,000 ) 0 [ |
171 Reappropriation
Unexpended and unencurmbered balances appropriated or reappropriated for nonrecurring m (=B - 1397)
OT 048000 Other 0.00 (522,100)  {1,613,500) (63,200) {2,198,800)
Totat 0.00 522700  (1.613,500) [63.200) N ®  (2.135,800)
FY 20186 Actual Expenditures
045000 Ofher 5075 5402400 4,983,700 66,500 1] 1] 10,452,600
OT 048000 Ofther DOD  (1092.100)  (1,150,500) 43,800 o 0 {2.195800)
Total 5075 4310,300 3,833,200 110,300 0 ] 5.253,800
FY 2017 Original Appropriation
300 FY 2017 Original Appropriation
58 1367
043000 Other 5125 4755400 2.851,900 1] o 1] 75607300
OT 048000 Other DoD 153,400 D 27,600 D 4] 181,000
Total 5125 4,908,800 2.851,500 77,000 0 0 7.788,300
Appropriation Adjustments
4.11 Reappropriation
Dedicated Fund Reappropriation Authority granted under SB-1397.
OT 045000 Other D00 522,400 1,613,500 63,200 o o 2,954,800
Total 0.00 522,100 1.613,500 €3,200 [] [] 2,136,800
FY 2017 Total Appropriation
048000 Other 5125 4,755,400 24851,900 0 o o 7,607,300
OT 048000 Ofher DOo 675,500 1513,500 90,800 1} 2379,800
Tolsl 12§ 5430300 4 4€5 400 50,800 ] ] 59687,100
Analysts: Shelby Kems 08312016 Page { of 3
SCO FY 2018 Budget Request 09-01-2016
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FY 2018 Agency Budget - Request Detail Report
Agency: 140 - Confroller, State
Function: 04 - Computer Center
Personnel Operating Capital Trustee/
FTP Cost Expense Qutiay Benefit Lump Sum Tofal
FY 2017 Estimated Expenditures
043000 Other 125 4,755,400 2451500 1} 1] 7,607,300
OT 045000 Other oon 675,500 1,613,500 50,800 [ ] 237900
Tola 125 5A30,500 4.465,400 50,800 0 ) 9567, 108
Base Adjustments
831 Transfer Between Programs
045000 Other DAD o o 4] o a
Total 040 0 0 [} ] [}
841 Removal of One-Time Expenditures
Removal of one-time appropriation for computer equipment of $27,600 and re-appropriation funds of $522,065.28 in PE,
$1.613.488.20 in OE, and $63,201.11 in CO. Mﬁmﬂmmﬂd%paypsmdwﬂsofﬂﬂ@mm
OT 045000 Other oo (675,500) {1,613,500) (90,500} ] {2,373,800)
Total 0.00 (E75,500) (1,513,500) [=0.800) ] 0 (2379,800)
FY 2018 Base
045000 Other 5165 4,755,400 2,851,900 1] o 7.607,300
OT 048000 Other Doo D o )] a o
Tolal S1865 4,755,400 2851900 [] 0 7,607,300
Program Maintenance
10.11 Change in Health Benefit Costs
048000 COtmer oo 54,200 *] +] a 64,200
Total o000 64,200 ] L) 8 64,200
10.12 Change in Variable Benefit Costs
048000 Other oo Bog ] D D (. ]
Total 0.00 800 [ ] ] 0 800
1031 Repair, Replacement ltems/Alterations
wdiawmmsmwmwmﬂa 3prmraumsd|edule
OT 0450-D0 Other 2,200 25,400 0 27,600
Total o000 0 2,200 25400 0 0 27,600
1061 Salary Multiplier - Regular Enﬂwees
048000 Cimer 41,700 o D 2] 40,700
Total 000 &0,700 @ 0 0 40,700
1062 Salary Multiplier - Group and Temporary
048000 Cther Dgo 500 a D o 500
Totsl 000 500 ° [ (] 00
Anallysis: Shelby Kems 083172016 Page2of3
SCO FY 2018 Budget Request 09-01-2016
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}Y 2018 Agency Budget - Request

Agency: 140 - Confroller, State
Function: 04 - Computer Center

Detail Report

Personnel Operating Capital Trustee/
F1P Cost  Expense Outiay Benefit Lump Sum Total
FY 2018 Total Mainfenance
048000 Other §1.65 4 461,600 245%,500 o o 0 7.713,500
OT 048000 Other Doo [+ 2,300 25,400 4] 0 27,800
Totad §1.65 4,861,600 254,100 25,400 0 0 7741100
Line Hems
1201 Camyover Authority for the Computer Service Center
Request for Fiscal Year 2017 Camyover Authority.
OT 048000 Other Doo -] o 0 o o o
Totat 0.00 ] 0 ] 0 ] ]
FY 2018 Total
048000 Other 5168 4,861,600 2,451,900 0 1] o 7.713,500
OT 0480-00 Other 0,00 o 2.0 25,400 [+} ] 27,600
Total 516§ 4,861,600 2554,100 25,400 0 0 7.741,100
Analysts: Shelby Kems 083112016 Pagedof3
SCO FY 2018 Budget Request 09-01-2016
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FORM B8.1: PROGRAM REQUEST BY DECISION UNIT

Agency/Department: Office of the State Controller Request for Fiscal Year : 2018
Function/Division: Computer Service Center Agency Number: 140
Activity/Program: Function/Activity Number:
Budget Unit: SCDA
Original Request Date: Revision Request Date:
September 1, 2016 Page: of
Decision Unit Number: 12.01 Descriptive Title: Carryover Authority for Computer Service Center
Description General Dedicated Federal Other Total
FULL TIME POSITIONS (FTP)
PERSONNEL COSTS:
1. Salaries
2. Benefits
3. Group Position Funding
TOTAL PERSONNEL COSTS:
OPERATING EXPENDITURES by summary object:
A
2.
3
TOTAL OPERATING EXPENDITURES:
CAPITAL OUTLAY by summary object:
1.
2.
3.
TOTAL CAPITAL OUTLAY:
T/B PAYMENTS:
LUMP SUM:
GRAND TOTAL =
See Attached Descriptions
SCO FY 2018 Budget Request 09-01-2016
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FORM 8.1

Agency: Office of the State Controller
Division: Computer Service Center
Budget Unit: SCDA

Decision Unit: 12.01
Descriptive Title: Carryover Authority for Computer Service Center

1.

What is being requested and why? What is the agency staffing level for this activity and how much
funding by source is in the base?

The Computer Service Center (CSC) works with the Division of Statewide Accounting (DSA), Division of
Statewide Payroll (DSP) and other state agencies to maintain and enhance Idaho’s financial and payroll systems
and processes. The CSC also provides enhanced data processing systems and a shared data center environment
and offers equipment consolidation, disaster recovery and other IT services for agencies that choose to utilize
our services. The variable and changing demands of our agency customers have been well served by the
Legislature’s past approval of carryover authority for this division.

The Computer Service Center respectfully requests the continuance of carryover authority in FY 2018 to help
meet the ever-changing needs of our customers. Since the CSC also makes substantial technology purchases on
behalf of our customers, carryover authority has allowed us to negotiate better pricing and terms with the
vendors, resulting in significant cost savings for taxpayers.

What resources are necessary to implement this request?
a. List by position: position titles, pay grades, full or part-time status, benefit eligibility, anticipated
dates of hire, and terms of service. No additional personnel are being requested.

b. Note any existing agency human resources that will be redirected to this new effort and how existing
operations will be impacted. Current Computer Service Center positions will absorb additional
workload.

c¢. List any additional operating funds and capital items needed.
No additional operating funds and capital outlay will be needed.

Provide additional detail about the request, including one-time versus ongoing. Include a description of
major revenue assumptions, for example, whether there is a new customer base, fee structure changes, or
anticipated grant awards.

The Computer Service Center’s FY 2018 appropriation is funded by the fees for services paid by state agencies
in the Data Processing Services fund. Carryover authority is requested from the Computer Service Center
billing fund’s unused FY 2017 appropriation. Reappropriation authority will allow the CSC to reduce costs by
capitalizing on opportunities to procure from vendors at cycles favorable to the state.

Suggested Wording (NEW) if applicable:

There is hereby reappropriated to the State Controller any unexpended and unencumbered balances appropriated or
reappropriated to the State Controller for the Computer Service Center program for fiscal year 2017 to be used for
nonrecurring expenditures in that program for the period July 1, 2017, through June 30, 2018.

Who is being served by this request and what are the expected impacts of the funding requested? If this
request is not funded who and what are impacted?

Our state agency partners and the citizens of Idaho will benefit from the enhanced level of service and
opportunities for cost savings provided by this carryover request. The Computer Service Center has historically
received carryover authority to manage the back log of program changes that had been postponed due to new
programming required by statute changes. Carryover authority also gives the CSC the funding needed to
proceed in working with state agencies to provide enhanced systems and a raised floor computing environment
complete with disaster recovery capabilities. If carryover authority is not granted, the CSC will not be able to
maintain the competitive advantage of timing IT acquisitions for maximizing value to the state.

SCO FY 2018 Budget Request 09-01-2016
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Agency/Department:  Office of the State Controller Agency Number: 140
Function/Division: Computer Service Center Function/Activity Number:
Activity/Program: Budget Unit. SCDA
Fiscal Year. 2018
Original Request Date: September 1, 2016 Fund Name:| Data Processing Services | Fund Number:| 0480-00
Revision Date: Revision #: Budget Submission Page # of
FY 2047 FY 2018
CLASS Indicator FY 2017 HEALTH FY 2017 VAR FY 2017 SALARY FY 2048 CHG FY 2018 CHG VAR | TOTAL BEMNEFIT
PCH CODE DESCRIPTIOM Code FTP SALARY BENEFTTS BENEFTTS TOTAL CHANGE HEALTH BENEFITS BENEFITS CHANGES
otals from Wage and Salary Report (WSR):
Permanent Postions 1 45.01 3,039,134 570,066 633,086 4,242,287 {112561) 57,301 663 57,969
card & Group Pestiens 2 4,353 0 778 5,131
lected Officials & Full Time Commissioners 3 0.00 0 0 0 o 0 0 0
TOTAL FROM WSR 46.01 3,043 487 570,066 633,866 4,247 418 67,201 6638 67,969
FY 2017 ORIGINAL APPROPRIATION 51.25 3,517 400 658833 732,567
Unadjusted Over or (Under) Funded: Est Difference 524 473,913 88,767 88,702 664,382 Calculated overfunding is 13.5% of Original Appropriation
Adjustments to Wage & Salary:
Add Funded / Subtract Unfunded - Vacant or Authorized -
ositicns:
E” e Adjustment Degcription / Position Title
0108 Rt Financialinfo Sysiems Analyst 1 0.19 2.871 2.3%6 610 5,307 | 232 1 32
127 R1 De_g.!y Chief of Staff 1 0.20 20,767 2,448 4415 27,630 | 244 4 248 |
0132 R1 Deputy Legal Council 1 0.55 35.464 6,732 7,539 49,735 671 7 678
0135 Rt Degg_!' Controller - Boards and Comm. 1 (0.05} (2,896 612} (828) 5,336 {61) (13 (623}
0234 Rt Front Office Manager 1 (0.05] (524} 612) (1113 1,243 61} [] 61}
9999 Rt Group 2 0.00 41.250 0 3.325 44,575 0 0 0
0002 RY T Systems Analyst 1 100 82,160 12240 17.466 111,886 | 1220 18 1,238
0208 R1 IT Systems Integration Analyst 1 1.00 70.928 12.240 15.079 98,247 | 1.20 14 1234
0039 R1 Project Manager 3 1 1.06 83.616 12240 17.776 113632 1220 17 1237
0247 R ems Programmer Associate 1 1.00 52,000 12240 11,055 75,296 1220 - 10 1,230
0015 Rt IT Operations Assec. 1 0.00 327 [] 70 | 96 0 0 0
0041 Rt T Manager 1 0.00 83.117 0 17.670 100,787 0 17 17
Other Adjustments:
T Systems Operator, AssocC. 1 0.40 9.152 4896 1,846 15,954 | 488 2 430
T Systems Operator, Assoc. 1 0.40 9.838 4,396 2,091 163825 438 2 430
= 0.00 0 0 [] [] 0 0 0
0.00 0 4] [ 0 0 0 0
stimated Selary Heeds:
ermanent Postions 1 51.65 3484954 639,100 727,963 4,851,917 B4,182 757 64,935
oard & Group Posttions 2 0.00 3 45,603 0 4,103 45,706 0 0
lected Officials & Full Time Commissioners 3 0.00 0 0 0 0 0| 0 0|
stimated Salary and Benefts 51.65 3,530,557 639,100 731,967 4,901,523 64,182 | 57 54,939
Orig. A 0.40 ] o T
Kéunisd Bvoror ks Furding rig. Approp! (0.40) 5,200 900 ,900 7,208 Calculated overfunding is . 4 of Original Appropriation
Est. Espend 0.00 5,100 200 1,000 7000 Calculated overfunding is .1/ of Estimated Expenditures
Base 0.00 5,100 200 1,000 7,000 Calculated overfunding is . 14 of the Base
Personnel Cost Reconciliation - Relation to Zero Variance --->
| —
SCO FY 2018 Budget Request 09-01-2016
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Original FY 17 Health FY 18 Chg Health FY 18 Chg ¥ar Total Benefit
DU Appropriation FTP_ FY 17 Salary Ben FY 17 Yar Ben FY 2017 Total Bens Bens Change |
3.00 FY 2017 ORIGIMAL APPROPRIATION I_QM 5126 3535726 540,035 733,038 4,908,500 |
Rounded Appropriation| 51.26 3.535,700 £40.000 733,000 4.908,300 |

Appropriation Adjustments:
411 Reappropriation 0.00 o 0 B | o _
4.31 Supplemental 0.00 ) 0 '] o [
5.00 FY 2017 TOTAL APPROPRIATION 51.26 | 3,535,700 | 640.000 733.000 4,908,800 |

Expenditure Adjustments:
6.31 FTP or Fund Adjustment 0.40 0 0 0 1] 0
6.51 Transfer Between Programs 0.00 0 0 0 ] 1]
7.00 FY 2097 ESTIMATED EXPENDITURES 51.65 3,535,700 640,000 = 733,000 | 4,908,800 |

Base Adjustments: _ _
8.31 Transfer Between Programs 0.00 0 | 0 1] '] —
8.41 Removal of One-Time Expenditures 0.00 (126 500 0 (25800} {153,400) _ 1]
8.51 Base Reduction 0.00 0 0 0 0 0

FTP FY 18 Salary FYI8 Health Ben FY 18 Yar Bea FY 2018 Total
9.00 FY2018 BASE 5185 3,409,200 640,000 708,100 [ 4755400 |
10.11 Change in Heath Benefit Costs 64,200 64,200 |
1012 Change in Variable Benefitz Costs [ ] 800
0
Subtotal CEC Bage: Indicator Code 51.85 3,409,200 704,200 706,900 4,820,400
10.51 Annualization 0 0 0 (-}
10.61 CEC for Permanent Positions 1.00% 33,600 7,100 40,700
10.62 CEC for Group Positions 1.00% 500 0 500
10.63 CEC for Elected Officials & Commissioners _° 4 L]
$4.00 FY 2013 PROGRAM MAINTENANCE 51.65 3,443,300 704,200 714,000 4,861,800 |
Line ftems:
12.01 ]
1202 Q
1202 3 s
13.00| FY 2018 TOTAL REQUEST 51.65 3443300 704,200 744000 | 4854500

$CO FY 2018 Budget Request 09-01-2016
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FORM B7: ONE-TIME OPERATING EXPENDITURES & ONE-TIME CAPITAL OUTLAY SUMMARY
Agency/Department: Office of the State Controller Request for Fiscal Year: 2018 |
Program (If applicable) Agency Number: 140
Function/Activity Number:
Original Request Date: Revision Request Date:
September 1, 2016 Page: of
1 Laptop Computers Various 8 3 1,950 5,900
1 01 10.31 0001 6420 Personal Desktop Computers Various 8 1 950 4,000
1 (1}] 10.31 0001 5551 22° Flat Screen Monitors Various 2 4 280 1,100
1 02 10.31 0001 6420 Laptop Computers Various 6 2 1,950 3,900
1 02 10.31 0001 6420 Personal Desktop Computers Various 21 5 050 4,800
1 02 10.31 0001 5551 22" Flat Screen Monitors Various 43 10 280 2800
1 03 10.31 0001 6420 Laptop Computers Various 6 3 1,950 5,900 |
1 03 10.31 0001 6420 Personal Deskiop Computers Varnous 13 3 950 2,900
1 03 10.31 0001 5851 22 Flat Screen Monitors Various 35 6 280 1,700
1 04 10.31 0480 6420 Laptop Computers Various 40 13 1,950 25,400
1 04 10.31 0480 5420 Personal Desktop Computers Various 7 0 950 0
1 04 10.31 0480 5551 22" Flat Screen Monitors Various 54 8 280 2,200
1 01 12.03 0001 6201 Security Infrastructure Upgrade 1 45,000 45,000
Grand Total by Program $102,600
01 53,000
02 11,500
03 10,500
o 04 27,600
10.31 57,600
12.03 ‘ 45,000
0
0001 75,000
0480 27,600
0
6420 109 30 49,800
5551 154 28 7.800
6201 0 1 45,000

SCO FY 2018 Budget Request 09-01-2016
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End of SCO FY 2018 Budget
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FY 2018 Budget Request Revision for Statewide Cost Allocation

Fiscal Year: 2018 Revision No. 1
Agency Code: 140
Agency: Office of the State Controller
Base
SWCAP ___ Attorney General Risk Management State Controller State Treasurer BU/Fund Percent Percent
Budget Unit Program Name Fund Number 26,271 DU 10.41 DU 10.45 DU 10.46 DU 10.47 Total of Base of Fund
SCAA Administration 0001 1,300 0 7,500 (100) 0 7,400 4.94% 9.26%
SCBA Statewide Accounting 0001 6,700 0 39,600 (200) 0 39,400 | 25.48%| 49.31%
SCCA Statewide Payroll 0001 5,800 0 33,900 (200) 0 33,700 | 22.05%| 42.18%
SCDA Computer Service Center 0480 12,500 0 0 (600) 0 (600)] 47.53%| -0.75%
0 0 0.00% 0.00%
0 0 0.00% 0.00%
0 0 0.00% 0.00%
0 0.00% 0.00%
0 0.00% 0.00%
Decision Unit Total 26,300 0 81,000 (1,100) 0 79,900 100.00% 100.00%

I request that the FY 2018 Budget Request be revised to reflect the above adjustments for Attorney General fees, Risk Management fees, State Controller's
fees, and State Treasurer fees.

Sigr@g C&é‘/l,o ﬁ Title Bettypr— Borepmn/aver{ _ Date /f// ?/‘za/(c

Instructions

Each year after the original budget submission deadline, the Division of Financial Management calculates the estimated amount of change from the current year
to the budget year for certain Interagency Nonstandard Adjustment decision units related to the Statewide Cost Allocation Plan (SWCAP). It is your
responsibility to distribute those changes equitably between programs (budget units) and fund sources.

1) Locate your agency on the Indirect Cost Recovery Budget Adjustments spreadsheet.

2) Sum the "FY Approp. Basis" columns for all categories (Treasurer, Controller Attorney General,Risk Management, and Facility Services) in cell E7.
3) Enter by budget unit and fund source the SWCAP appropriation basis in the colum titled "Base SWCAP". The allocation should be the same as your actual
expenditures by fund source for last year rounded to the nearest $100.

4) Find "Request Adjustment" for each category noting "Statewide Accounting" and "Statewide Payroll" must be summed to calculate the Controller fees.
5) ldentify the budget unit and fund source for each of the areas requiring adjustment.

6) Enter each budget unit in the column identified as Budget Unit. Flag any continuous budget units as "(Cont)". Repeat for each different fund.

7) In the column identified as Fund Number, place the number of the fund to which the increase or decrease in costs will be applied.

8) In the column identified as adjustment, place the dollar amount for each identified budget unit by fund. Round to nearest $100.

9) Check that all totals match those on the Indirect Cost Recovery Budget Adjustment spreadsheet.

10) Sign and return a copy to each of your DFM and LSO analysts. Thank you!

SWCAP Revision Form



