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Idaho Department of Juvenile Corrections - FY2018 Budget Eg)q‘t)l(!:gwﬁ

Request
FTE's General Dedicated Federal Total
Original FY2017 Appropriation = | 412.0 40,967,500 8,367,300 3,130,600 52,465,400
Base Adjustments
1 Removal of One Time Funds (786,100) (1,722,700) (10,200) (2,519,000)
2 Base Reduction - - (113,000) (113,000)
FY2018 Base 412.0 40,181,400 6,644,600 3,007,400 49,833,400
Maintenance Adjustments
3 Benefits Costs Changes 481,500 2.400 4,100 488,000
4 Inflationary Requests 31,700 240,000 - 271,700
5 Replacement Capital Outlay (One-Time) 220,600 407,400 - 628,000
6 Changes in Statewide Cost Allocation Plan - -
7 CEC (1% Requested) 204,200 800 2,800 207,800
FY2018 Maintenance 412.0 41,119,400 7,295,200 3,014,300 51,428,900

‘FY2018 Total Request
y% Increase from FY2017 Appropriation

414.0

41,882,200
2.2%

8,042,200
-3.9%

3,014,300 52,938,700

-3.7%

0.9%

Notes:

1 Removes one time funding for replacement capital outlay, 27th payroll, and Millennium Fund

2 Reduction of Federal spending authority

3 Benefits Cost Changes based on an increases in medical health insurance premiums ($1,200) and a decrease in workers comp rate (0.0002)
4 Inflationary request for increase in HQ rent, medical expenditures, and ILETS access costs.

5 Replacement capital outlay includes video cameras, vehicles, IT equipment, carpet, commercial dryers, kitchen eqiupment, radios, etc
8 SWCAP changes based on changes in rates for Government Overhead Fees (not known until late Sept/early Oct)

7 Represents a 1% CEC

8 Funding to cover anticipated cost of moving direct care staff to Rule of 80

9  Funding to bring IDJC Instructor pay up to match District teacher pay

10 Funding for COPS operations

11 1 FTE and related OE and one time CO for a Vocational Program at JCCS

12 1 FTE and related OE and one time CO for a Records Officer

13 Renewal of a Millennium Fund grant for Prevention programs
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Original Submission ___ or Rev No. ____

Agency Summai

ind Certification

285 -- Juvenile Corrections, Department of

FY2018 Request

SEP 01 2016

Page of Pages

In accordance with 67-3503, Idaho Code, I certify the attached forms properly state the receipts and expenditures of the department (agency, office, or institution) for the fiscal years indicated. The
summary of expenditures by major program, fund source, and standard class is indicated below.

)
Signature of Department Director : )%CJM. W

A

Date: / 2 69/ é
17 7 . e
FY 2016 FY 2016 FY 2017 FY 2027 FY 2018
) . Total Total Original Estimated Total
Function/Activity Appropriation Expenditures Appropriation Expenditures Request
Administration 3,970,800 4,021,300 4,240,400 4,441,200 4,379,700
Community Operations and Program Services 14,040,000 11,158,600 12,769,500 12,769,500 12,312,500
Institutions 30,505,200 28,690,600 32,300,600 32,099,800 33,091,700
Comm. Based Substance Use Disorder Svcs. 4,042,500 3,754,300 3,154,900 3,154,900 3,154,800
Total 52,558,500 47,625,800 52,465,400 52,465,400 52,938,700
Total Actual Original Estimated Total
By Fund Source Appropriation Expenditures Appropriation Expenditures Request
G 0001-00 General Revenue Fund 39,910,700 38,585,700 40,967,500 40,967,500 41,882,200
D 0188-00 Juvenile Corrections Fund 85,600 44,000 110,000 110,000 110,000
D 0188-01  JC- Cigarette/Tobacco Tax 5,125,000 4,120,100 4,375,000 4,375,000 4,375,000
D 0481-29  Juvenile Corrections Center Fund 1,210,000 1,208,600 1,490,400 1,490,400 1,481,200
D 0499-00 Millennium Fund 1,055,000 777,900 1,062,800 1,062,800 747,000
F 0348-00 Federal Grant 3,857,600 2,244,900 3,130,600 3,130,600 3,014,300
O 0349-00 Miscellaneous Revenue 1,314,600 644,600 1,329,100 1,329,100 1,329,000
Total 52,558,500 47,625,800 52,465,400 52,465,400 52,938,700
— — — —
. Total Actual Original Estimated Total
By Object Appropriation Expenditures Appropriation Expenditures Request
Personnel Costs 24,541,000 24,067,200 26,520,400 26,520,400 27,238,500
Operating Expenditures 5,494,000 4,799,600 5,547,300 5,547,300 5,857,500
Capital Outlay 418,000 325,600 659,400 659,400 646,200
Trustee And Benefit Payments 21,050,500 18,433,400 18,675,500 18,675,500 18,449,500
Lump Sum 1,055,000 0 1,062,800 1,062,800 747,000
Total 52,558,500 47,625,800 52,465,400 52,465,400 52,938,700
FTP Total | 410.00 410.00 | 412.00 | 412.00 | 414.00 |
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IDAHO DEPARTMENT OF JUVENILE CORRECTIONS
IDJC Leadership Team
July 2015
Total Allocated FTE: 410

Governor
C.L. “Butch” Otter

I

Director 3
Sharon Hemigfidd

KEY!
Light Blue Box = Leadership Team Member

= Individual Located in location geographically
— s separate from supervisor
- A Deputy A.G. Red Text = Position to be filled at later date
Zaine Baird [ Marc Crecelius Red Text/Blue Dotted Box = Indicates a functional relationship
eersreoeessisaess only; No reporting relationship
Office Specialist 2 I Gray Box = Direct report relationship to another supervisor through
Legal Assistant the Leadership Team
Deputy Interstate Compact
(Program Manager)
Alicia Ehlers
LEADERSHIP TEAM
Interstate Coordinator
Division Administrator / | | Division Administrator / |  Division Administrator / : o
Superintendent Superintendent Superintendent Cosaan Sl m"“ D::cuw Division Administrator Director Human Resource Officer L i o:ﬁn; . d
JCC-Lewiston JCC-Nampa JCC-St. Anthony saity; Ogera Quatity I geoy eiaent Administrative Services Education Program Human Resource Bureau e
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n}:.'d‘k‘s‘"!. l_n.uu T Ra"::rc;:fl"ulw
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District 4
Jason Stone




IDAHO DEPARTMENT OF JUVENILE CORRECTIONS
Administrative Services Division
) March 2016

[ Governor
K C.L. “Butch” Otter

|

Director

Shoron Haniefidd
KEY:
Light Bine Box = Leadership Team Member

= Individual Located in location geographically
Management Assistant Deputy A.G. separate from su.p_emsor
Zaine Baird 1) Red Text = Position to be filled at later date ! o
e Red Text/Blue Dotted Box = Ind afi I rel hip

only; No reporting relationship
Gray Box = Direct report relationship to another supervisor through

& S the Leadership Team

1 LEADERSHIP TEAM :

v

Adiministiative Services Division
Seont Johnsan, Adnitmstrator b

4 A

Financial Specialist, Principal P“"g;fg’fi :f"“
Glenn Luke

u f
€— Financial Specialist Sr. (1.0)
Jeff Armstrong Storekeeper (JCC-St. A)(1.0)

'&— Financial Specialist (3.0)
Suzi Ogden

Gynna Loper

William Burt

l¢— Financial Technicians (3.0)
Sherry French
Kim McCormick
Chey Martineau
‘¢— Tech Records Spec. 2
(1.0)
Joan Baker

Gabe Wilson

IT Systems Coor.
(1.0)
Leif Erickson

IT Programmer
Analyst, Sr. (1.0)
(VACANT)

IT Systems Analyst
1.0
Lindsay Anderson N

IT Info systems Tech Sr. (4 0)

Blake Isom L

Shayn Blair SA
Robert Blackmon, HQ
Michael Gregory N

IT Programmer
Analyst, Sr. (1.0)
Rinehart Seide

TRS 2 (2.0)
Carol Banta SA
Gonzalo Callison N



Governor
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Director

Sharon Harrigfeld

M tA
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-

IDAHO DEPARTMENT OF JUVENILE CORRECTIONS
Human Resource Bureau

May 2015

Light Blue Box = Leadership Team Member

= Individual Located in location geographically
separate from supervisor
Red Text = Position to be filled at later date
Red Text/Blue Dotted Box = Indicates a functional relationship
only; No reporting relationship
Gray Box = Direct report relationship to another supervisor through
the Leadership Team

Human Resource Bureau

[ Pablo Coblentz, Human Resource Officer

)

1

Human Resource Specialist, Sr.
Angie Baker

Human Resource
Associate
Lisa Fausett

T

Human Resource Specialist, Sr.
Joyce Clark

Human Resource
Associate
Jen Igo
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IDAHO DEPARTMENT OF JUVENILE CORRECTIONS
Quality Improvement Services Bureau

./ Governor \
\__ C.L. “Butch” Otter

Director
Sharon Harrigfeld

- me-

LEADERSHIP TEAM

I

\ 4

Quality Improvement
Monty Prow
Director

Services

 S—

Correctional Prog. Coord,

Agency PREA Coord.
Joe Blume

Program Specialist
Jessica Moncada

QI Program Specialist

L R1 — Nicole Cleveland-Lyons

+—— R2 — April Horak

L—— R3 — Katie Withers

July 2015

KEY:
Light Blue Box = Leadership Team Member

= Individual Located in location geographically
separate from supervisor
Red Text = Position to be filled at later date
Red Text/Blue Dotted Box = Indicates a functional relationship
only; No reporting relationship
Gray Box = Direct report relationship to another supervisor through
the Leadership Team




IDAHO DEPARTMENT OF JUVENILE CORREETIONS
Community, Operations & Program Services Division
June 2016

Governor
C.L. “Butch”™ Otter

Mamegel@or. ] | Deputy A.G.
Zazine Baird —es i =

LEADERSHIP TEAM

KEY:

Light Blue Box = Leadership Team Member

A bttt bt . = Individual Located in location geographically
separate from supervisor

Red Text = Position to be filled at later date

Red Text/Blue Dotted Box = Indicates a functional relationship

senmry

Messear

O i ‘[ it '.l“ rs iy only; No reporting retationship
Mm:v Chad W:;’l e | Gray’ Box = Direct report refationship to another supervisor through
— the Leadership Team

i — i —

Grants/Contracts_Management SUDS Prf)gran'l Supervisor District Liaison S Visor
Supervisor Liza Clinger Bl |
Alan Miller on S Lniren Sficav
| | ¥ TRS 1
Grants/Contracts Officer Admin Asst [ Program Specialist Bree Shoup
Dawn Wilson Janice Berndt (VACANT)
I
Grants/Contracts Specialist rogram Specialist
Lisa Stoner Compliance
(VACANT)
082
Barbie Denny
e  Dst6
i 0s2
Kristy Rust
.« Dist. T




IDAHO DEPARTMENT OF JUVENILE CORRECTIONS
Education Program

( Governor ] J llly 2 0 1 6
CL. “Butch”rOtter /

Director KEY:
Sharon Harrigfeld Light Blue Box = Leadership Team Member
Orange Boy = Individual Located in location geographically
separate from supervisor
Management Assistant . Deputy A.G. Red Text = Position to be filled at later date

Zaine Baird ! 1) H Red Text/Blue Dotted Box = Indicates a functional relationship

R only; No reporting relationship
Gray Box = Direct report relationship to another supervisor through

the Leadership Team
H 3
: LEADERSHIP TEAM :
s :
Education Program Director
Jim Pannell
Ed Prog. Manager 3 ;s nager Ed Prog. Manager Ed. Prog. w
JEC-St. Anthony Jﬁﬁm Headquarters o £y )
Rick Berrtt ‘ Kathleen Schatz. Debbie Siegel
A |
¢— Clinician (1) ¢— Instructor Spec.
¢«— Ed Prog Mgr i < Tustructor Spec. (School Psychologist) 4.0)
Vice Principal (11.0) Cean Smalls
David Rollins '§—Tech Records Spec. 1
‘¢— Instructor Spec. ! ‘@¢— Instruction Asst. Maria Ferrara
(23.0) ! (3.0
< ‘ «¢—Tech Records Spec. 1
‘ Benjamin L. Stoddard
o e mermemse s esa e et s e e A ¢— Instructor Spec. (Nampa)
'¢— Office (Slp(e)slahst 2 Spec. Ed. (3.0)
<¢—Inst. Specialist (Lewiston) L 1
Spec. Ed (1)
, ___-ﬁ-q_h‘s“'“cmr Spec. (St. Anthony)

Spec. Ed. (3.0)



IDAHO DEPARTMENT OF JUVENILE CORRECTIONS
JCC — Nampa Division (Region 2, Districts 3, 4 & 5)

CM'U'IIOI' Y

{ CL “Butch” Otter

Management Assistant 1
Zaine Baird

: Deputy A.G.
J + Marc Crecelius

LEADERSHIP TEAM |
P
/ i < - v

[ Division Administrator, JCC-Nampa ]

Lynn Viner

Office Serv Sup. 1 |
Estela Cabrera

Off Spec 2 (5.0)
Tech Rec. Specialist (1.0)

May 2016

KEY:

Light Blue Box = Leadership Team Member

= Individual Located in location geographically
separate from supervisor

Red Text = Position to be filled at later date

Red Text/Blue Dotted Box = Indicates a functional relationship

only; No reporting relationship

Gray Box = Direct report relationship to another supervisor through

the Leadership Team

?

>
>

*

*

T

1

*

Building Food Serv.
Superintendent Supervisor
Ray Gregston Cheryl Knox
Custodian
10 Cook, Sr.
(4.0)

Maint. Cr.
Sr.
10

Safety/Security
Supervisor
Brian Dean

Lead SSO
Dan Bublitz —3¥|
Lead Transport

Coordinator.

Rick Penor ~ —»|
Safety/Sec Officer
(14.0)

Training Spec. Reg
LaMark Judkins | | Specinlist

School Psychologist
TRS 1(20)

JSC(9.0)
D3 (3.0)

Instructor Spec
Special Ed. (3.0)

Instructor Spec.
(110)
Instruction Asst.
(3.0

D4 (3.0)
D5 (3.0)

Clinical Rehab UM Rehab UM Rehab UM [ Nurse, RN Mer
Supervisor 0&A Choices Solutions ersn?fﬁ Pifion iy
Dallas Pavion Laura Roters Eric Cotton Manuel Cavazos

| S —p!

Clinician (5.0) -~ Rehab Specialists (2.0} | Nurse, LPN (5.0)

O&A(20) ~ RebabTeth Lead R;“e;" Specialists (3.0) | * reffries &

Choices (1.0)  (1.0) < 0N Merrick

Solutions (20)  Phil Gregston U:;?mi i Rehab Tech Lead (1 0)
Rehab Spec. ~ Rehab Techs (13.0) Linda Smith ~ —»
Colleen Foster RE‘?"";;:;T Lead (1.0) | Repah Techs (12.0)—>
(CADC) marar ey

Rehab Techs (16.0)

Rehab Spec. Assoc.
Sarah Cerda =P



Governor
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o
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~
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IDAHO DEPARTMENT OF JUVENILE CORRECTIONS
JCC - St. Anthony Division (Region 3-District 6 & 7)
July 2016

Zaine Baird | i Marc Crecelius KEY:
S Light Blue Box = Leadership Team Member

i e = Individual Located in locati il

H b separate from supervisor

5\ HEADBRSIERILRAM o ) Red Text = Position to be filled at later date

T o i e e Red Text/Blue Dotted Box = Indi afu 1 relationshi
| only; No reporting relationship
Box = Direct report relationship to another supervisor thro
Division Administrator, JCC-St. Anthony o it A
Skip Greene
[ Office Services Sup. 1 ' .
Erica Maupin
Off Specs 2
(4.0)
Safety/Security Sup. Rec. Coordinator Support Services Mgr Clinical Supervisor Nurse, RN Mgr Training Specialist Youth Program Mgr Regional Q1 Specialist
Mark Chapman Jube Kunz MaryBeth Wetzel Murray Doggett Shalaine Edwards James Philips Facility _ Facility PR
Bev Wilder Compliance b -!w
Safety/Sec Clinicians LPN Kane Withers Ed. Prog. Mgr. (1 0)
ng o (3.0) (5.0) (Vice Principal)
JSCs Unit Mgr, Owyhee Unit Mgr Yellowstone David Ralling
D6 (2.0) Cody Olson Jason Richart Instructor Spec
Bldg. Fac. Foreman Foed Service Supv D7(20) 23.0)
Todd Peebles Robin Klein ——— Rehab Specialists —— Rehab Specialist
= (3) 20) 0s2
HVAC Spec Coak, 5r: L—Rehab Techs “——Rehab Techs 1.0)
2.0) .0 17.0) (11.0)

R . Unit Mgr, Caribou Unit Mgr Targhee Special Ed
Sl " g“g)"’d"“ Lea ] Jared Stokes ’—_‘ AJ. Gamer Instructor
G.0) | Rehab Specialists | Rehab Specialists ?D“;Pdg:;""

2.0y (2.0)
L Retiab Techs ' Rehab Tech Trige Staltz
Laundry Supv 8.0) 8.0
Christy Hansen (80)
Unit Mgr Bitterroot Unit Mgr Centennial
Laundry Worker Lead Bill Kunz Brig Blake
20 | Rehab Specialists Rehab Specialist
20) 20)
—— Rehab Techs Rehab Techs
80) (9.0)
Rehab Tech (Religious
Services)

1.0



IDAHO DEPARTMENT OF JUVENILE CORRECTIONS
JCC-Lewiston Division (Region 1, Districts 1 & 2)

Governor X
L c )

L. “Butch” Otter

Deputy AG.
Marc Crecelius |

Management Assistant
Zaine Baird

LEADERSHIP TEAM :
L3
o 1, m=sed

pmmmnna,

L4
Division Administrator, JCC-Lewiston

[Office Services Supervisor 1
| Sallie Carson
Office Spec. 2
Michael Maddy
Kathy Roberts

i
J

-

July 2016

KEY:

Light Blue Box = Leadership Team Member

Orange Box = Individual Located in location geographically
separate from supervisor

Red Text = Position to be filled at later date

Red Text/Blue Dotted Box = Indicates a functional relationship
only; No reporting relationship

Gray Box = Direct report relationship to another supervisor through
the Leadership Team

T

S, S

|

1 t ) 1

Maintenance Food Services Nurse, RN Education Program Clinical Supervisor | Training ] ‘ wmolspm] Safety/Security
Craftsman Sr. Supervisor Manager Mannger Sandra Godfrey Specialist U_I.l it M;nager Facility PREA Supervisor
Kelly Stevens Clark Klappenbach | | Jeanne Rosenberg Isaac MoiTett X Al Halsey CATY-LEWE Compliance Manager l Nick Brillon
I ' Nicole Cleveland-Lyons |
Maintenance L Nurse, LPN Instructor Clinician | s
Craftsman g:e‘::;;s;lavens Angela Anderson Specialist Adam Klappenbach m.il.:hehab 'l'?nc!s’l: %:geg:]l]hst 30
1) Doug Kiele Sam Morton . Michael McKay Melissa Anstine Larry Fuller Jay Storm P
Ki Cole Eric Morss Juvenile Services Cheryl McDowell
Kris Vowell Coordinator Rehab Tech
Jerod Ward D1 Lynette Case 13.0)
Special Ed D2 Alyse Staley
-+ Instructor
Jeanne Parisot .g— Rehab Specialist
D&A

Melinda Sonnen




FORM B3: DIVISION DESCRIPTIONS

Agency/Department: Idaho Department of Juvenile Corrections Request for Fiscal Year : 2018

Division: Administration (JCAA) Agency Number: 285

Original Request Date: Revision Request Date:
September 1, 2016 Page: of

The Administrative Services function is comprised of the Director's Office, Quality Improvement Services (QIS) Bureau, Human Resources
Services Bureau, and Administrative Services Division. The Director’s Office includes Placement Coordination, Interstate Compact for
Juveniles, and Legal Services. The QIS Bureau supports processes and activities that promote the growth and development of best practices
throughout the Department. Additionally, this bureau monitors contract programs for compliance with IDAPA rules, oversees the
implementation of Performance-based Standards within the three juvenile correctional centers, and is responsible for assuring compliance
with the Prison Rape Elimination Act. The Human Resource Services Bureau is responsible for providing assistance and support to all
Department employees in the areas of recruitment and selection, compensation, classification, benefits, performance management, employee
relations, training, wellness, and staff development. This bureau is also responsible for ensuring compliance with the state of Idaho personnel
system statutes and rules. The Administrative Services Division supports the juvenile correctional centers, district offices, and the Department
as a whole by providing day-to-day business and administrative services that includes fiscal services, information technology management,
purchasing, inventory, facility management, and fleet management.




FORM B3: DIVISION DESCRIPTIONS

Agency/Department: idaho Department of Juvenile Corrections Request for Fiscal Year : 2018

Division: COPS (JCBA) Agency Number: 285

Original Request Date: Revision Request Date:
September 1, 2016 Page: of

The four units within COPS are: District Liaisons, Grants Bureau, Substance Use Disorder Services (SUDS), and Peace Officer Standards
and Training (POST). The District Liaisons are the link between the Department and the local community. They assist counties with the
management of pass-through funding for community programming and training. The six liaisons respond to information requests from state
legislators, county elected officials, probation and detention staff, and local community members related to juvenile justice and resource
issues. The Grants Bureau, in partnership with the Juvenile Justice Commission, is responsible for the planning and distribution of state and
federally funded programs, including Community Incentive Project, Mental Health Program, Juvenile Justice Delinquency Prevention Formula
Grant, Juvenile Accountability Block Grant, Millennium Fund, and the Detention Clinician Project. Additionally, the unit is responsible for
certification of the county juvenile detention centers for compliance with state and federal standards. The SUDS unit is responsible for the
delivery and oversight of funding to local districts for substance use services for justice-involved juveniles in Idaho. Lastly, the POST unit is
responsible for the training and certification of county juvenile probation and detention officers, and Department direct-care staff pursuant to
administrative rules.




FORM B3: DIVISION DESCRIPTIONS

Agency/Department: Idaho Department of Juvenile Corrections Request for Fiscal Year : 2018

Division: Institutions (JCCA) Agency Number: 285

Original Request Date: Revision Request Date:
September 1, 2016 Page: of

The Department has regionalized state services for juveniles committed to its custody, making it possible for most juveniles to remain closer
to their family and community to include parents and other key community members in their treatment. State juvenile correctional centers are
located in Lewiston, Nampa, and St. Anthony and provide services to meet the needs defined in assessments and treatment plans for up to
248 youth who range from 10 to 21 years of age. Specialized programs exist for adjudicated sex offenders, female offenders, serious
substance use disorders, and mental health disorders. All programs focus on strengths and target reducing criminal behavior and thinking, in
addition to decreasing the juvenile’s risk to reoffend. The programs are evaluated by nationally accepted and recognized standards for the
treatment of juvenile offenders. Each center provides a fully accredited school program in which education staff play a key role. Teachers
provide educational instruction and are trained as direct-care staff to meet the wide spectrum of both behavioral and educational challenges
prevalent among juvenile offenders. Despite these challenges, juveniles reenter communities with better educational skills and more positive
outcomes. Juveniles’ successes are celebrated with the award of GED certificates and high school diplomas through graduation ceremonies.
Other services include professional medical care and counseling. Clinical services staff is responsible for providing assessment, placement
services, and case management services for juveniles committed to the custody of the Department. The Juvenile Placement Manager
provides oversight of all placement and population management decisions. The Department averaged 285 juveniles in custody in fiscal year
2015 with 208 (73%) in state juvenile correctional centers, and the remaining 77 (27%) in contract facilities, of which an average of 8 juveniles
were out of state.




FORM B3: DIVISION DESCRIPTIONS
Agency/Department: Idaho Department of Juvenile Corrections Request for Fiscal Year : 2018

Division: SUDS (JCEA) Agency Number: 285

Original Request Date: Revision Request Date:
September 1, 2016 Page: of

The SUDS unit is responsible for the delivery and oversight of funding to local districts for substance use services for justice-involved
juveniles in Idaho. This funding collaborates with Idaho counties, the judiciary and other agencies for a responsive service delivery system at
the county level for justice involved juveniles with substance abuse treatment needs.




FY 2018 Agency Budget - Request Line Item Report
Agency: 285 Juvenile Corrections, Department of

Agency Request
Decision Unit Priority FTP General Total

Administration
12.05 Records Officer FTE 5 1.00 81,900 81,900

Community Operations and Program
12.03 COPS Funding Transfer 3 0.00 113,000 113,000
12.06  Millennium Fund 6 0.00 0 747,000

Institutions

12.01  Rule of 80 Fiscal Impact 1 0.00 29,000 29,000
12.02 Teacher Pay 2 0.00 558,200 558,200
12.03 COPS Funding Transfer 3 0.00 (113,000) (113,000)
12.04  Vocational Education FTE 4 1.00 93,700 93,700

2,00 762,800 1,509,800




FORM B11: REVENUE

Agency/Department: IDJC/Administration Request for Fiscal Year: 2018
Program (If applicable) Agency Number: 285
Budget Unit (If Applicable): JCAA
Function/Activity Number (If Applicable): 01
Original Request Date: Revision Request Date:
9/1/16 Page: of
Fund Significant Summary FY 2017 FY 2018
Detail Assumption | Object Revenue Source FY 2014 Actual FY 2015 Actual FY 2016 Actual Estimated Estimated
Fund No. No. Fund Name Number Code [Description -Summary Level Revenue Revenue Revenue Revenue Revenue
0349 | 00 |Miscellaneous Revenue 1 1901 [Sale Land Bidg Equip 29,100 40,400 3,900 13,000 8,400
| 2701 Rent and Lease Income 25,100 25,000 25,100 25,100 25,100
\ 2 3601 |Miscellaneous Revenue 480,600 304,000 340,700 322,400 331,600
\
0349 00 [Miscellaneous Revenue FUND TOTAL $534,800 $369,400 $369,700 $360,500 $365,100
| !
|
[
\ [
\ |
| | FUND TOTAL $0 $0 $0 $0 $0
\'
i
|
[ FUND TOTAL $0 $0 $0 $0 $0
|
\
| |
| [ FUND TOTAL $0 $0 $0 $0 $0
GRAND TOTAL $534,800 $369,400 $369,700 $360,500 $365,100
SIGNIFICANT ASSUMPTIONS
Fund Significant FY 2018
Detail Assumption Estimated
Fund No. No. Fund Name Number Provide Details for any Significant Assumptions Listed Impact
0349 00 Miscellaneous Revenue 1 Based on estimate of proceeds from sale of surplus items -$4,600
2 Based on 2 year average parent reimbursement revenue $9,200




FORM B11: REVENUE

Agency/Department: IDJC/Community Operations & Program Svcs Request for Fiscal Year: 2018
Program (If applicable) Agency Number: 285
Budget Unit (If Applicable): JCBA
! Function/Activity Number (If Applicable): 02
Original Request Date: Revision Request Date:
9/1/16 Page: of
Fund Significant | Summary FY 2017 FY 2018
Detail Assumption | Object Revenue Source FY 2014 Actual FY 2015 Actual FY 2016 Actual Estimated Estimated
Fund No. No. Fund Name Number Code |Description -Summary Level Revenue Revenue Revenue Revenue Revenue
0188 00 Juvenile Corrections Fund 1 1001 License Permit & Fees 89,400 83,400 79,000 75,100 71,300
= ; 1301 |Fine Forfeit Escheats 1,300 5,000 (2,400) 1,000 1,000
\ 3601 |Miscellaneous Revenue 100
| |
\
0188 00 |Juvenile Corrections Fund FUND TOTAL $90,700 $88,500 $76,600 $76,100 $72,300
0348 00 Federal Grant 2 2001 |Fed Grants & Contributions 1,042,600 600,200 275,300 218,000 190,000
‘ 2501 Interest 1,700 (160} 500 300 300
|
0348 00 |Federal Grant FUND TOTAL $1,044,300 $600,100 $275,800 $218,300 $190,300
0349 00 |Miscellaneous Revenue 2101  |St Grants & Contributions 327,000 334,800 327,000 327,000 327,000
\
1
1
| |
0349 00 |Miscellaneous Revenue FUND TOTAL $327,000 $334,800 $327,000 $327,000 $327,000
| FUND TOTAL $0 $0 $0 $0 $0
GRAND TOTAL $1,462,000 $1,023,400 $679,400 $621,400 $589,600
SIGNIFICANT ASSUMPTIONS
Fum_j Significant FY_ 2018
Detail Assumption Estimated
Fund No. No. Fund Name Number Provide Details for any Significant Assumptions Listed Impact
0188 00 Juvenile Corrections Fund 1 Assumes a 5% decreaes due to declining juvenile arrests/petitions -$3,800
0348 00 Federal Grant 2 Includes $90,000 from data sharing grant and $100,000 from Formula grant. -$28,000




FORM B11: REVENUE

Agency/Department: IDJC/Institutions Request for Fiscal Year: 2018
Program (If applicable) Agency Number: 285
Budget Unit (If Applicable): JCCA
Function/Activity Number (If Applicable): 03
Original Request Date: Revision Request Date:
9/1/16 Page: of
. Fund | Significant FY 2017 FY 2018
| Detail Assumption Summary Revenue Source FY 2014 Actual FY 2015 Actual FY 2016 Actual Estimated Estimated
Fund No. | No. Fund Name Number Object Code |Description -Summary Level Revenue Revenue Revenue Revenue Revenue
0348 | 00 Federal Grant 2001 Fed Grants & Contributions 1,864,200 1,906,400 1,853,000 1.853.000 1.853,000
‘ |
i
0348 00 |Federal Grant FUND TOTAL $1,864,200 $1,906,400 $1,853,000 $1,853,000 $1,853,000
0349 00 Miscellaneous Revenue 1701 Sale of Goods 1,500 1,600 3,100 2,100 2,100
2001 Fed Grants & Contributions 200 42,600 800
2101 St Grants & Contributions 2,600 2,600 2,600
1 3601 Miscellaneous Revenue 48,900 168,900 22,700 67,000 5,000
0349 00 ]Miscellaneous Revenue FUND TOTAL $50,600 $213,100 $29,200 $71,700 $9,700
0481 29 Miscellaneous Revenue 2501 Interest 300 (100) 500 500 500
|
|
[
0481 29 |Miscellaneous Revenue FUND TOTAL $300 ($100) $500 $500 $500
|
|
[
|
| | FUND TOTAL $0 $0 $0 $0 $0
GRAND TOTAL $1,915,100 $2,119,400 $1,882,700 $1,925,200 $1,863,200
SIGNIFICANT ASSUMPTIONS
Fund Significant FY 2018
Detail Assumption Estimated
Fund No. No. Fund Name Number Provide Details for any Significant Assumptions Listed Impact
0349 00 Miscellaneous Revenue 1 FY17 increased for IDOC Commit housing for 365 days, $64,000. FY18 will only be 11 days. -$62,000

$0




FORM B11: REVENUE

Agency/Department: 1DJC/COPS Millennium Request for Fiscal Year: 2018
Program (If applicable) Agency Number: 285
Budget Unit (If Applicable): JCFA
Function/Activity Number (If Applicable): 02
Original Request Date: Revision Request Date:
9/1/16 Page: of
Fund Significant Summary FY 2017 FY 2018
Detail Assumption Object Revenue Source FY 2014 Actual FY 2015 Actual FY 2016 Actual Estimated Estimated
Fund No. No. Fund Name Number Code |Description -Summary Level Revenue Revenue Revenue Revenue Revenue
0499 Idaho Millenium Income 3601 Miscellaneous Revenue 20 0 0
0499 Idaho Millenium Income FUND TOTAL $0 $0 $20 $0 $0
FUND TOTAL $0 $0 $0 $0 $0
FUND TOTAL $0 $0 $0 $0 $0
| | FUND TOTAL $0 $0 $0 $0 $0
GRAND TOTAL $0 $0 $20 $0 $0
SIGNIFICANT ASSUMPTIONS
Fund Significant FY 2018
Detail Assumption Estimated
Fund No. No. Fund Name Number Provide Details for any Significant Assumptions Listed Impact
$0

$0




FORM B12: ANALYSIS OF FUND BALANCES Request for Fiscal Year : 2018
Agency/Department: Department of Juvenile Corrections Agency Number: 285
Original Request Date: September 1, 2016 or Revision Request Date: Page of
Sources and Uses: Sources: Funds consist of juvenile court assessments for hearings and fines in accordance with the Juvenile
Corrections Act (§20-542). Uses: The court assessment moneys fund the operations of the Juvenile Training Council including bimonthly
council meetings and three-week training academies for detention and probation officers.
D AN JuveriieComections Fund FUND CODE:  0188-00 | py 5914 Actual | FY 2015 Actual | FY 206 Actual |FY 2017 Estimate|FY 2018 Estimate
1. Beginning Free Fund Balance 228,600 165,100 167,200 199,800 207,500
2. Encumbrances as of July 1 0 0 0 0 0
2a. Reappropriation (Legislative Carryover) NA 0 0 0 0
3. Beginning Cash Balance 228,600 165,100 167.200 | 199.800 207,500
4. Revenues (from Form B-11) 90,700 88,500 76,600 76,100 72,300
5. Non-Revenue Receipts and Other Adjustments 0 0 0 0
6. Statutory Transfers in: Fund or Reference: 0 0 0 0 0
7. Operating Transfers in: Fund or Reference: 0 0 0 0 0
8. Total Avaliable for Year 319,300 253,600 243,800 275,900 279,800
9. Statutory Transfers Qut: Fund or Reference: 0 0 0 0 0
10. Operating Transfers Out: Fund or Reference: 0 0 0 0 0
11. Non-Expenditure Disbursements and Other Adjustments 0 0 0 0 0
12. Cash Expenditures for Prior Year Encumbrances 0 0 0 0 0
13. Original Appropriation 187,800 86,500 85,600 110,000 110,000
14. Prior Year Reappropriations, Supplementals, Rescissions 0 0 0 0 0
15. Non-cogs, Receipts to Appropriation, etc 0 0 0 0 [}
16. Reversions (33,600) (100) (41,600) (41,600) (41,600)
17.Current Year Reappropriation 0 0 0 0 0
18. Reserve for Current Year Encumbrances 0 0 0 0 0
19. Current Year Cash Expenditures 154,200 | 86.400 44,000 68,400 68,400
20. Ending Cash Balance 165,100 167,200 199,800 207,500 211,400
21. Prior Year Encumbrances as of June 30 0 0 0 0 0
22. Current Year Encumbrances as of June 30 0 0 0 0 0
22a. Current Year Reappropriation 0 0 0 0 0
23. Borrowing Limit 0 0 0 0 0
24. Ending Free Fund Balance 165,100 167,200 199,800 207,500 211,400
25. Budgetary Basls Expenditures (CY Cash Exp + CY Enc) 154,200 86,400 44,000 68,400 68,400
26. Outstanding Loans (if this fund is part of a loan program)
Notes:

B12- FY18 Final 0188-00 08/26/2016




FORM B12: ANALYSIS OF FUND BALANCES
Agency/Department:

Department of Juvenile Corrections

Original Request Date: September 1, 2016

or Revision Request Date:

Request for Fiscal Year :
Agency Number:

Page __ of

2018
285

Sources and Uses: Sources: Cigarette and Tobacco taxes collected pursuant to §63-2506 and §63-2552A are transferred to the Department of Juvenile
Corrections from the Tax Commission. Uses: Subject to appropriation, the funds are passed through to the 44 Idaho counties for juvenile

probation operations

D AME Juvenile:Corrections Fund FUND CODE:  0188-01 | v 5014 Actual | FY 2015 Actual | FY 2016 Actual |FY 2017 Estimate| Fy 2018 Estimate
1. Beginning Free Fund Balance 1,136,600 850,800 1,026,000 1,049,300 929,300
2. Encumbrances as of July 1 0 0 0 0 0
2a. Reappropriation (Legislative Carryover) 0 0 0 0
3. Beginning Cash Balance 1,136,600 850,800 1,026,000 1,049,300 929,300
4. Revenues (from Form B-11) 0 0 0 0 0
5. Non-Revenue Receipts and Other Adjustments 0 0 0 0
6. Statutory Transfers in: Fund or Reference: 0 0 0 0 0
7. Operating Transfers in: State Tax Commission Fund or Reference: 3,887,100 4,065,300 4,143,300 4,000,000 4,000,000
8. Total Available for Year 5,023,700 4,916,100 5,169,300 5,049,300 4,929,300
9. Statutory Transfers Out: Fund or Reference: 0 0 0 0 0
10. Operating Transfers Out: Fund or Reference: 0 0 0 0 0
11. Non-Expenditure Disbursements and Other Adjustments 0 0 0 0 0
12. Cash Expenditures for Prior Year Encumbrances 0 0 0 0 0
13. Original Appropriation 5,125,000 5,125,000 5,125,000 4,375,000 4,375,000
14. Prior Year Reappropriations, Supplementals, Rescissions 0 0 0 0 0
15. Non-cogs, Receipts to Appropriation, etc 0 0 0 0 0
16. Reversions (952,100) (1,234,900) (1,005,000) (255,000) (255,000)
17.Current Year Reappropriation 0 0 0 0 0
18. Reserve for Current Year Encumbrances 0 0 0 0 0
19. Current Year Cash Expenditures 4,172,900 3,890,100 4,120,000 4,120,000 4.120.,000
20. Ending Cash Balance 850,800 1,026,000 1,049,300 929,300 809,300
21. Prior Year Encumbrances as of June 30 0 0 0 0 0
22. Current Year Encumbrances as of June 30 0 0 0 0 0
22a. Current Year Reappropriation 0 0 0 0 0
23. Borrowing Limit 0 0 0 0 0
24. Ending Free Fund Balance 850,800 1,026,000 1,049,300 929,300 809,300
25. Budgetary Basis Expenditures (CY Cash Exp + CY Enc) 4,172,900 3,890,100 4,120,000 4,120,000 4,120,000
26. Outstanding Loans (if this fund is part of a loan program)
Notes:

B12- FY18 Final 0188-01 08/26/2016




FORM B12: ANALYSIS OF FUND BALANCES Request for Fiscal Year : 2018
Agency/Department: Department of Juvenile Corrections Agency Number: 285
Original Request Date: September 1, 2016 or Revision Request Date: Page of

Sources and Uses: U.S. Dept. of Justice funds are administered and passed through to local units of government and non-profit organizations to improve

juvenile justice continuum of care based on local needs.

s il 2 Federal FUND CODE:  0348-00 | £y 2914 Actual | FY 2015 Actual | FY 2016 Actual |FY 2017 Estimate|FY 2018 Estimate
1. Beginning Free Fund Balance 540,300 356,500 207,600 91,400 0
2. Encumbrances as of July 1 0 0 0 0 0
2a. Reappropriation (Legislative Carryover) 0 0 0 0 0
3. Beglnning Cash Balance 540,300 356,500 207,600 91,400 0
4. Revenues (from Form B-11) 2,908,400 2,506,500 2,128,800 2,071,300 2,043,300
5. Non-Revenue Receipts and Other Adjustments 9,000 0 9,100 0
6. Statutory Transfers in: Fund or Reference: 0 0 0 0 0
7. Operating Transfers in: Fund or Reference: 0 0 0 0 0

Operating Transfers in: Fund or Reference: 0 0 0 0 0
8. Total Avallable for Year 3,457,700 2,863,000 2,345,500 2,162,700 2,043,300
9. Statutory Transfers Out: Fund or Reference: 0 0 0 0 0
10. Operating Transfers Out: Fund or Reference: 0 0 0 0 0
11. Non-Expenditure Disbursements and Other Adjustments 9,000 0 9,100 0 0
12. Cash Expenditures for Prior Year Encumbrances 0 0 0 0 0
13. Original Appropriation 3,838,000 3,849,800 3,857,600 3,130,600 3,014,300
14. Prior Year Reappropriations, Supplementals, Rescissions 0 0 0 0 0
15. Non-cogs, Receipts to Appropriation, etc 0 0 0 0 0
16. Reversions (745,800) (1,194,400) (1,612,600) (967,900) (971,000)
17.Current Year Reappropriation 0 0 0 0 0
18. Reserve for Current Year Encumbrances 0 0 0 0 0
19. Current Year Cash Expenditures 3,092,200 2,655,400 2,245,000 2,162.700 2,043,300
20. Ending Cash Balance 356,500 207,600 91,400 0 0
21. Prior Year Encumbrances as of June 30 0 0 0 0 0
22. Current Year Encumbrances as of June 30 0 0 0 0 0
22a. Current Year Reappropriation 0 0 0 0 0
23. Borrowing Limit 0 0 0 0 0
24. Ending Free Fund Balance 356,500 207,600 91,400 0 0
25. Budgetary Baslis Expenditures (CY Cash Exp + CY Enc) 3,092,200 2,655,400 2,245,000 2,162,700 2,043,300
26. Outstanding Loans (If this fund is part of a loan program)
Notes:

B12- FY18 Final 0348-00 08/26/2016




FORM B12: ANALYSIS OF FUND BALANCES

Agency/Department:

Department of Juvenile Corrections

Original Request Date:

September 1, 2016

or Revision Request Date:

Request for Fiscal Year :
Agency Number:

Page of

2018

285

Sources and Uses: Sources: The Department of Juvenile Corrections collects revenue from several miscellaneous sources. Parent reimbursement is obtained
via court order and/or department assessments. Social Security benefits are received by the department for the duration of custody for those eligible juveniles.
The St. Anthony institution collects lease revenue for 600 acres of farmland. The three facilities participate in Idaho Department of Education's meal/snack
entitlement program based on tray costs and the number of meals or snacks served. A one-time foundation grant was received to support education
programming. Uses: Parent reimbursement and Social Security revenue is used to offset residential care expenses. Farm lease revenue is used for irrigation
water assessments and one-time department capital expenses. Meal, and meal/snack entitiement revenue is used to offset food purchases. Returned county
block grant moneys are reserved for county allocation. The foundation grant was used to update equipment and learning resources for the Juniper Hills School
within the three department facilities. Regional religious resource coordinators are also funded with parent reimbursement.

FUND NAME:

Miscellaneous Revenue

FUND CODE:

0349

FY 2014 Actual | FY 2015 Actual | FY 2016 Actual |FY 2017 Estimate | FY 2018 Estimate
1. Beginning Free Fund Balance 2,018,500 1,602,200 1,606,300 1,671,300 1,697,400
2. Encumbrances as of July 1 0 0 0 0 0
2a. Reappropriation (Legislative Carryover) 0 0 0 0 0
3. Beginning Cash Balance 2,018,500 1,602,200 1,606,300 1,671,300 1,697,400
4. Revenues (from Form B-11) 912,300 917,300 725,800 759,200 701,800
5. Non-Revenue Receipts and Other Adjustments 8,700 10,400 16,800 0
6. Statutory Transfers in: Fund or Reference: 30,200 0 0 0 0
7. Operating Transfers in: Fund or Reference: 0 0 0 0 0
8. Total Available for Year 2,969,700 2,529,900 2,348,300 2,430,500 2,399,200
9. Statutory Transfers Out: Fund or Reference: 0 0 25,000 0 0
10. Operating Transfers Out: Fund or Reference: 0 0 0 0 0
11. Non-Expenditure Disbursements and Other Adjustments 8,700 10,400 8,100 0 0
12. Cash Expenditures for Prior Year Encumbrances 0 0 0 0 0
13. Original Appropriation 1,373,700 1,465,600 1,314,600 1,329,100 1,329,100
14. Prior Year Reappropriations, Supplementals, Rescissions 0 0 0 0 0
156. Non-cogs, Receipts to Appropriation, etc 29,100 40,400 3,900 4,000 4,000
16. Reversions (44,000) (592,800) (674,000) (600,000) (600,000)
17.Current Year Reappropriation 0 0 0 0 0
18. Reserve for Current Year Encumbrances 0 0 0 0 0
19. Current Year Cash Expenditures 1,358,800 913,200 644,500 733,100 733.100
20. Ending Cash Balance 1,602,200 1,606,300 1,671,300 1,697,400 1,666,100
21. Prior Year Encumbrances as of June 30 0 0 0 0 0
22. Current Year Encumbrances as of June 30 0 0 0 0 0
22a. Current Year Reappropriation 0 0 0 0 0
23. Borrowing Limit 0 0 0 0 0
24. Ending Free Fund Balance 1,602,200 1,606,300 1,671,300 1,697,400 1,666,100
25. Budgetary Basis Expenditures (CY Cash Exp + CY Enc) 1,358,800 913,200 644,500 733,100 733,100

26. Outstanding Loans (if this fund Is part of a loan program)

Notes:

B12- FY18 Final 0349-00

08/26/2016



FORM B12: ANALYSIS OF FUND BALANCES Request for Fiscal Year : 2018
Agency/Department: Department of Juvenile Corrections Agency Number: 285

Original Request Date: September 1, 2016 or Revision Request Date: Page of

Sources and Uses: Sources: Section 66-1105, Idaho Code, established the Charitable Institutions Income Fund. The fund consists of all moneys distributed from
the Charitable Institutions Earnings Reserve Fund and from other sources as the legislature deems appropriate. Moneys in the income fund are to be used for the
benefit of the beneficiaries of the endowment and distributed to current beneficiaries pursuant to legislative appropriation. It also provides for the transfer and
credit of moneys from the Charitable Institution Fund into separate designated beneficiary funds. Four-fifteenths (4/15) of accrued moneys resulting from all rentals
and income from lands set aside by Section 11 of an Act of Congress, approved July 3, 1890 called the Charitable Institutions Fund is earmarked for distribution to
the State Juvenile Corrections Institutions Fund. Uses: Section 66-1107, Idaho Code, stipulates in part, that moneys accruing to the State Juvenile Corrections
Institutions Fund shall be used to support the maintenance and operations of the three state juvenile detention facilities located in Nampa, Lewiston, and St.
Anthony, and for no other purpose.

FLNDANE: Endovmant Furids A FY 2014 Actual | FY 2015 Actual | FY 2016 Actual | FY 2017 Estimate | FY 2018 Estimate
1. Beginning Free Fund Balance 75,500 15,200 21,900 13,800 2,300
2. Encumbrances as of July 1 0 0 0 0 0
2a. Reappropriation (Legislative Carryover) NA NA NA 0 0
3. Beginning Cash Balance 75,500 15,200 21,800 13,800 2,300
4. Revenues (from Form B-11) 300 (100) 500 500 500
5. Non-Revenue Receipts and Other Adjustments 0 0 0 0
6. Statutory Transfers in: Fund or Reference: 0 0 0 0
7. Operating Transfers in: Fund or Reference: 892,800 1,027,200 1,200,000 1,478,400 1,478,400
8. Total Avallable for Year 968.600 1,042,300 1,222,400 1,492,700 1,481,200
9. Statutory Transfers Out: Fund or Reference: 0 0 0 0 0
10. Operating Transfers Out: Fund or Reference: 0 0 0 0 0
11. Non-Expenditure Disbursements and Other Adjustments 0 0 0 0 0
12, Cash Expenditures for Prior Year Encumbrances 0 0 0 0 0
13. Original Appropriation 964,400 1,032,700 1,210,000 1,490,400 1,481,200
14. Prior Year Reappropriations, Supplementals, Rescissions 0 0 0 0 0
15. Non-cogs, Receipts to Appropriation, etc 0 0 0 0 0
16. Reversions (11,000) (12,300) (1,400) 0 0
17.Current Year Reappropriation o 0 0 0 0
18. Reserve for Current Year Encumbrances 0 0 0 0 0
19. Current Year Cash Expenditures 953,400 1,020,400 1,208,600 1,490,400 1,481,200
20. Ending Cash Balance 15.200 21,900 13,800 2,300 0
21. Prior Year Encumbrances as of June 30 0 0 0 0 0
22. Current Year Encumbrances as of June 30 0 0 0 0 0
22a. Current Year Reappropriation NA NA 0 0 0
23. Borrowing Limit 0 0 0 0 0
24. Ending Free Fund Balance 15,200 21,900 13,800 2,300 0
25. Budgetary Basis Expenditures (CY Cash Exp + CY Enc) 953,400 1,020,400 1,208,600 1,490,400 1,481,200
26. Outstanding Loans (if this fund Is part of a loan program)
Notes:

B12- FY18 Final 0481-29 08/26/2016



FORM B12: ANALYSIS OF FUND BALANCES
Agency/Department:

Department of Juvenile Corrections

Original Request Date: September 1, 2016

or Revision Request Date:

Request for Fiscal Year :
Agency Number:

Page of

2018
285

Sources and Uses: As recommended by the Joint Legislative Millennium Fund Committee, the Millennium Fund grant is to support youth prevention and
cessation programs to prevent and reduce the use of tobacco and other substances by youth.

FUND NAME: Millennium Income

FUND CODE:

0499-00

FY 2014 Actual | FY 2015 Actual | FY 2016 Actual |FY 2017 Estimate|FY 2018 Estimate

1. Beginning Free Fund Balance 0 0 0 0 450,100
2. Encumbrances as of July 1 0 0 241,700 173,100 173,100
2a. Reappropriation (Legislative Carryover) 0 0 0 0 0
3. Beginning Cash Balance 0 0 241,700 173.100 623,200
4. Revenues (from Form B-11) 0 0 0 0 0
5. Non-Revenue Receipts and Other Adjustments 0 0 0 0
6. Statutory Transfers in: Idaho State Treasurer Fund or Reference: 0 812,400 644,800 1,062,800 1,062,800
7. Operating Transfers in: Fund or Reference: 0 0 0 0 0
8. Total Avallable for Year 0 812,400 886,500 1,235,900 1,686,000
9. Statutory Transfers Out: Fund or Reference: 0 0 0 0 0
10. Operating Transfers Out: Fund or Reference: 0 0 0 0 0
11. Non-Expenditure Disbursements and Other Adjustments 0 0 0 0 0
12. Cash Expenditures for Prior Year Encumbrances 0 0 108,600 0 0
13. Original Appropriation 0 1,088,600 1,055,000 1,062,800 747,000
14. Prior Year Reappropriations, Supplementals, Rescissions 0 0 0 0 0
15. Non-cogs, Receipts to Appropriation, etc 0 0 0 0 0
16. Reversions 0 (276,200) (277,100) (277,000) (277,000)
17.Current Year Reappropriation 0 0 0 0 0
18. Reserve for Current Year Encumbrances 0 (241,700) (173,100) (173,100) (173,100)
19. Current Year Cash Expenditures 0 570.700 604,800 612,700 296,900
20. Ending Cash Balance 0 241,700 173,100 623,200 1,389,100
21. Prior Year Encumbrances as of June 30 0 0 0 0 0
22. Current Year Encumbrances as of June 30 0 241,700 173,100 173,100 173,100
22a. Current Year Reappropriation 0 0 0 0 0
23. Borrowing Limit 0 0 0 0 0
24. Ending Free Fund Balance 0 0 0 450,100 1,216,000
25. Budgetary Basis Expenditures (CY Cash Exp + CY Enc) 0 812,400 777,900 785,800 470,000 ‘
26. Outstanding Loans (if this fund is part of a loan program)
Notes:

FY18 B-12 Final 0498-00 09/01/2016




IDAHO DEPARTMENT OF JUVENILE CORRECTIONS

FY 2018 BUDGET REQUEST

ADMINISTRATION

Function 01 JCAA



FY 2018 Agency Budget - Request

Agency:
Function:

285 - Juvenile Corrections, Department of
01 - Administration

Detail Report

Personnel Operating Capital Trustee/
FTP Cost Expense Outlay Benefit Lump Sum Total
FY 2016 Total Appropriation
1.00 FY 2016 Total Appropriation
HB 226
0001-00 General 37.80 2,631,900 867,600 0] 30,000 0 3,529,500
0481-29 Dedicated 0.00 0 0 330,000 0 330,000
0349-00 Other 1.50 76,900 34,400 0 0 0 111,300
Total 39.30 2,708,800 902,000 330,000 30,000 0 3,970,800
1.21 Net Object Transfers
0001-00 General 0.00 0 55,300 35,300 (90,800) 0 0
Total 0.00 0 55,300 35,300 (90,600) 0 0
1.31 Net Transfers Between Programs
0001-00 General 0.00 65,500 0 90,600 156,100
0481-29 Dedicated 0.00 0 (33,000) 0 (33,000)
Total 0.00 65,500 0 (33,000) 90,600 0 123,100
1.41 Receipts to Appropriation
0348-00 Other 0.00 0 0 3,900 0 0 3,900
Total 0.00 0 0 3,900 0 0 3,900
1.61 Reverted Appropriation Balances
0001-00  General 0.00 (48,600) (7,500) (500) (56,600)
0481-29 Dedicated 0.00 0] 0 0 0 0 0
0349-00 Other 0.00 (100) (15,900) (3,900) (19,900)
Total 0.00 (100) (64,500) (11,400) (500) 0 (76,500)
FY 2016 Actual Expenditures
0001-00 General 37.80 2,697,400 874,300 27,800 29,500 3,629,000
0481-29 Dedicated 0.00 0 0 297,000 0 297,000
0349-00 Other 1.50 76,800 18,500 0 0 0 95,300
Total 39.30 2,774,200 892,800 324,800 29,500 0 4,021,300
Analysts: Adam Jarvis 09/14/2016 Page 1 of 4



FY 2018 Agency Budget - Request Detail Report

Agency: 285 - Juvenile Corrections, Department of
Function: 01 - Administration

Personnel Operating Capital Trustee/
FTP Cost Expense Qutlay Benefit Lump Sum Total
FY 2017 Original Appropriation
3.00 FY 2017 Original Appropriation
HB 562
0001-00  General 37.80 2,742,600 843,000 0 60,000 0 3,645,600
OT 0001-00 General 0.00 92,400 i} 0 0 0 92,400
OT 0481-29 Dedicated 0.00 0 0 378,200 0 0 378,200
0349-00  Other 1.50 87,100 34,400 0 0 0 121,500
OT 0349-00 Other 0.00 2,700 0 0 0 0 2,700
Total 39.30 2,924,800 877,400 378,200 60,000 0 4,240,400
Appropriation Adjustments
4.11 Reappropriation
Transfers 0.7 FTE from JCBA
0001-00  General 0.70 0 0 0 o} 0 0
Total 0.70 0 0 0 [} 0 0
FY 2017 Total Appropriation
0001-00 General 38.50 2,742,600 843,000 0 60,000 0 3,645,600
OT 0001-00 General 0.00 92,400 0 0 0 0 92,400
OT 0481-29 Dedicated 0.00 . 0 0 378,200 0 0 378,200
0349-00 Other 1.50 87,100 34,400 0 0 0 121,500
OT 0349-00 Other 0.00 2,700 0 0 0 0 2,700
Total 40.00 2,924,800 877,400 378,200 60,000 0 4,240,400
Expenditure Adjustments
6.51 Transfer Between Programs
Transfer from JCCA to cover anticipated shortfall
0001-00  General 0.00 200,800 0 0 0 0 200,800
Total 0.00 200,800 0 0 0 0 200,800
FY 2017 Estimated Expenditures
0001-00 General 38.50 2,943,400 843,000 0 60,000 0 3,846,400
OT 0001-00 General 0.00 92,400 0 0 0 0 92,400
OT 0481-29 Dedicated 0.00 0 0 378,200 0 0 378,200
0349-00 Other 1.50 87,100 34,400 0 0 0 121,500
OT 0349-00 Other 0.00 2,700 0 0 0 0 2,700
Total 40.00 3,125,600 877,400 378,200 60,000 0 4,441,200

Analysts: Adam Jarvis 09/14/2016 Page 2 of 4



FY 2018 Agency Budget - Request Detail Report

Agency: 285 - Juvenile Corrections, Department of
Function: 01 - Administration

Personnel Operating Capital Trustee/
FTP Cost Expense Outlay Benefit Lump Sum Total
Base Adjustments
8.31 Transfer Between Programs
Reverses prior year transfer
0001-00  General 0.00 (200,800) 0 0 0 0 (200,800)
Total 0.00 (200,800) 0 0 0 0 {200,800)
8.41 Removal of One-Time Expenditures
OT 0001-00 General 0.00 (92,400) 0 0 0 0 (92,400)
OT 0481-29 Dedicated 0.00 0 0 (378,200) 0 0 (378,200)
OT 0349-00 Other 0.00 (2,700) 0 0 0 0 (2,700)
Total 0.00 (95,100) 0 (378,200) 0 [} (473,300)

FY 2018 Base

0001-00 General 38.50 2,742,600 843,000 0 60,000 0 3,645,600
OT 0001-00 General 0.00 0 0 0 0 0 0
OT 0481-29 Dedicated 0.00 0 0 0 0 0 0
0349-00 Other 1.50 87,100 34,400 0 0 0 121,500
OT 0349-00 Other 0.00 0 0 0 0 0 0
Total 40.00 2,829,700 877,400 0 60,000 0 3,767,100
Program Maintenance
10.11 Change in Health Benefit Costs
0001-00 General 0.00 47,000 0 0 0 0 47,000
0349-00 Other 0.00 1,800 0 0 0 0 1,800
Total 0.00 48,800 0 0 0 0 48,800
10.12 Change in Variable Benefit Costs
0001-00 General 0.00 (400) 0 0 0 0 (400)
0349-00 Other 0.00 0 0 0 0 0 0
Total 0.00 (400) 0 0 0 0 (400)
10.21 General Inflation Adjustments
$12,800 Central Office rent increase; $10,600 ILETS access fee
0001-00 General 0.00 0 23,400 0 0 0 23,400
Total 0.00 0 23,400 0 0 0 23,400
10.31 Repair, Replacement ltems/Alterations
Replacement vehicles and computer equipment
OT 0001-00 General 0.00 0 0 46,600 0 0 46,600
OT 0481-29 Dedicated 0.00 0 0 388,600 0 0 388,600
Total 0.00 0 0 435,200 0 0 435,200

Analysts: Adam Jarvis 09/14/2016 Page 3 of 4



FY 2018 Agency Budget - Request Detail Report

Agency: 285 - Juvenile Corrections, Department of
Function: 01 - Administration

Personnel Operating Capital Trustee/
FTP Cost Expense Outlay Benefit Lump Sum Total
10.61 Salary Multiplier - Regular Employees
0001-00 General 0.00 22,900 0 0 0 0 22,900
0349-00 Other 0.00 700 0 0 0 0 700
Total 0.00 23,600 0 0 [} 0 23,600

10.62 Salary Multiplier - Group and Temporary

0001-00 General 0.00 100 0 0 0 0 100
Total 0.00 100 0 0 0 0 100

FY 2018 Total Maintenance
0001-00 General 38.50 2,812,200 866,400 0 60,000 0 3,738,600
OT 0001-00 General 0.00 0 0 46,600 0 0 46,600
OT 0481-29 Dedicated 0.00 0 0 388,600 0 0 388,600
0349-00 Other 1.50 89,600 34,400 0 0 0 124,000
OT 0349-00 Other 0.00 0 0 0 0 0 ]
Total 40.00 2,901,800 900,800 435,200 60,000 0 4,297,800

Line ltems

12.05 Records Officer FTE
An additional FTE to develop and maintain an agency wide records retention policy and records management program

0001-00 General 1.00 70,700 10,000 0 0 0 80,700
OT 0001-00 General 0.00 0 0 1,200 0 0 1,200
Total 1.00 70,700 10,000 1,200 0 0 81,900
FY 2018 Total
0001-00 General 39.50 2,882,900 876,400 0 60,000 0 3,819,300
OT 0001-00 General 0.00 0 0 47,800 0 0 47,800
OT 0481-29 Dedicated 0.00 0 0 388,600 0 0 388,600
0349-00 Other 1.50 89,600 34,400 0 0 0 124,000
OT 0349-00 Other 0.00 0 0 0 0 0 0
Total 41.00 2,972,500 910,800 436,400 60,000 0 4,379,700

Analysts: Adam Jarvis 09/14/2016 Page 4 of 4



FORM B6: WAGE & SALARY RECONCILIATION

Agency/Department: Department of Juvenile Corrections Agency Number: 285
Function/Division: Department of Juvenile Corrections Function/Activity Number: 01
Activity/Program: Administration Budget Unit: JCAA

Fiscal Year: 2018

Printed: 08/26/2016, 1:26 PM

Original Request Date:  09/01/2016 Fund Name: | General | Fund Number: | 0001-00
Revision Date: Revision #: Budget Submission Page # of
FY 2017 FY 2018
CLASS Indicator FY 2017 HEALTH FY 2017 VAR FY 2017 SALARY FY 2018 CHG FY 2018 CHG VAR| TOTAL BENEFIT
PCN CODE DESCRIPTION Code FTP SALARY BENEFITS BENEFITS TOTAL CHANGE HEALTH BENEFITS BENEFITS CHANGES
- :{Totals from Wage and Salary Report (WSR):
Permanent Positions 1 38,50 2,064,636 471,240 488,574 3,024,450 {76,468) 46,970 1398) 46,572
Board & Group Positions 2 9,651 0 1676 11,327
Elected Officials & Full Time Commissioners 3 0.00 0 o 0 0 0 0 0
TOTAL FROM WSR 38.60 2,074,287 471,240 490,251 3,035,777 46,970 (398)) 48,672
FY 2017 ORIGINAL APPROPRIATION 2,835,000 37.80 1,937,099 440,074 457,827 2,836,000
Unadjusted Over or (Under) Funded: Est Difference, (0.70) (137,187) (31,166} (32,424) (200,777) Calculated underfunding is {7-1% ) of Criginal Appropriation
Adjustments to Wage & Salary:
Add Funded / Subtract Unfunded - Vacant or Authorized -
Adjustment Description / Position Title
0.00 0 0 0 0 0 0 0
0.00 0 0 0 0 0 0 0
0.00 0 0 [ 0 0 0
0.00 0 0 [¢] 0 0 0
0.00 0 0 0 0 0 0
0.00 0 0 0 0 0 0
0.00 0 0 0 0 0 0
0.00 0 0 0 0 0 0 0
0.00 0 0 0 [] 0 0 0
0.00 0 0 0 o 0 Q 0
0.00 o] 0 0 [] Q 0 0
Other Adjustments:
0.00 0 0 0 0
0.00 0 [¢] 0 0 o]
0.00 0 0 0 0 0
0.00 0 0 0 0 0 0
Estimated Salary Needs:
Permanent Positions 1 38.50 2,064,638 471,240 488,574 3,024,450 | 46,970 {Sﬂajr 46,572
Board & Group Positions 2 0.00 9,661 0 1,676 11,327 0 0
Elected Officials & Full Time Commissioners 3 0.00 0 0 0 0 0 0 0
Estimated Salary and Benefits 38.50 2,074,287 471,240 490,261 3,035,777 48,970 {398) 46,572
= = Orig. Approp (070} {137,200) (31,200) {32,400) {200,800) Calculated underfunding is (7.1% ) of Original Appropriation
Adjusted Over or (Under) Funding: Est Boend 070) 23,600 (31,100) 7.700 100 Calculated overfunding is 0% of Estimated Expenditures
Base 0.00 (137,200)' 01,1“)] (32,500) {200,800) Calculaled underfunding is (7.3% ) of the Base
You may not have sufficlent funding or authorized FTP, and may need to
Personnel Cost Reconciliation - Relation to Zero Variance ---> make additional adjust to this form. Please contact both your
DFM and LSO analysts.
Original
ouU Appropeiation FTP FY 17 Salary | FY 17 Health Ben FY 17 Var Ben FY 2017 Total FY 18 Chg Health Bens | FY 18 Chg Var Bens | Total Benefit Change
3.00 FY 2017 ORIGINAL APPROPRIATION 2,836,000 37.80 1,937,099 440,074 467,827 2,835,000
Rounded Appropriation 37.80 1,937,100 440,100 457,800 2,835,000
Appropriation Adjustments:
411 Reappropriation 0.00 0 0 0 0
4,31 Supplemental 0.00 0 0 0 0 0
5.00 FY 2017 TOTAL APPROPRIATION 37.80 1,937,100 440,100 457,800 2,835,000
Expenditure Adjustments:
6,31 FTP or Fund Adjustment 0.00 0 0
6.51 Transfer B Programs 0.00 160,640 0 40,160 200,800 0

Page 10of 16



FORM B6: WAGE & SALARY RECONCILIATION

Printed: 08/26/2016, 1:26 PM

7.00 FY 2017 ESTIMATED EXPENDITURES |_3780 2,007,740 | 440,100 | a97.960| 3035800 |
Base Adjustments:
8.31 Transfer Between Programs 0.00 (160,640} 0 (40.160) (200,800} [}
8.32 Transfer Between Programs 0.70 0 0 0
8.41 Removal of One-Time Expenditures 0.00 (74,700 0 (17.700) (92.400) 0
851 Base Reduction 0.00 0 0 0 0 i)
FY 2018 Total e o s y
o= ——— 3;:;) FY1 % FY1e Hc:: ,!:;0 FY 18 Var Iie‘“ﬂ°l 5 7. °:M ?ow 51,9: DU 6.5_1 - This line repres:nts an FY17 dtrpa(?s:\er r:ffa Tla‘lal;y c:a:ings
10.11 Change in Health Benefit Costs 47,000 47,000 ;‘;"‘ .C.;A ('t'.'“'t”t"’"s) Dt Lt Ll
10.12 Change in Variable Benefits Costs (400) (anp)| | (Administration)
o .
Sublotal CEC Base: 1 c 38.50 1,862,400 487100 439,700 ?.m.m :c;v; 62: DU 8.31 reverses the FY17 salary savings transfer made in DU
10.59 Annualization o g Y z p Row 63: DU 8.32 transfers 0.7 FTE from JCBA {COPS) to JCAA (Institutions).
10.61 CEC for Permanent Positions 1,00% 18,500 4.400 22,900
10.62 CEC for Group Positions 1.00% 100 0 100
10.63 CEC for Elected Officials & Ci issioners 0 0 0
11.00 FY 2018 PROGRAM MAINTENANCE 38.60 1,881,000 487,100 444,100 2,812,200 |
Line Items:
12.05 Records Officer F1E 100 46,300 10,840 13,460 70,700 |
0
0
13.00 FY 2018 TOTAL REQUEST 39.50 1,827,300 488,040 457,860 2,882,900 | - E———
Page 2 of 16



FORM B6: WARGE & SALARY RECONCILIATION

Agency/Department:
Function/Division:
Activity/Program:

Original Request Date:

Department of Juvenile Corrections

Department of Juvenile Corrections

Administration

Fund Name:

Agency Number:

285

Function/Activity Number:

Budget Unit:
Fiscal Year:

JCAA

2018

Miscellaneous Revenue

] Fund Number: ] 0349-00

Revision Date: Revision #: Budget Submission Page # of
FY 2017 FY 2018
CLASS Indicator FY 2017 HEALTH FY 2017 VAR FY 2017 SALARY FY 2018 CHG FY 2018 CHG VAR| TOTAL BENEFIT
PCN CODE DESCRIPTION Code FTP SALARY BENEFITS BENEFITS TOTAL CHANGE HEALTH BENEFITS BENEFITS CHANGES
: :{Totals from Wage and Salary Report (WSR):

Permanent Positions 1 1,50 57,607 18,360 13,653 89,621 (2,134) 1,830 (1) 1,819

Board & Group Positions 2 0 0 0 0

Elected Officials & Full Time Commissioners 3 0.00 0 o 0 0 0 0 0

TOTAL FROM WSR 1.50 57,607 18,380 13,653 89,621 1,830 {11) 1,819

FY 2017 ORIGINAL APPROPRIATION 89,800 1.50 57,722 18,387 13,681 £9,300

Unadjusted Over or (Under) Funded: Est Difference 0.00 115 - 37 27 179 Calculaled overfunding is .2% of Oniginal Appropriaticn

Adjustments to Wage & Salary:

Add Funded / Subtract Unfunded - Vacant or Authorized -

Positions

Retire Cd Adjustment Description / Position Title
0.00 0 0 0 0 0
0.00 0 0 0 0 0 0 0
0.00 0 0 0 0 0 0
0.00 0 0 0 0 0 o] 0
0.00 0 0 0 (] 0 0 0
0.00 0 Y 0 0 0 ¢}
0.00 0 0 0 0 0 0
0.00 0 G 0 1] 0 4]
0.00 0 0 0 0 0 0
0.00 0 0 0 D o 0
0.00 0 0 0 ] 0 0 0

Othier Adjustments:
0.00 5] 0 0 0
0.00 0 0 0 0 0
0.00 0 0 0 0 0
0.00 0 o 0 0 0 0
{Estimated Salary Needs:

Permanent Positions 1 160 57,607 18,360 13,653 89,621 1,630 i 1,818

Board & Group Positions 2 0.00 0 0 0 0 0 0|

Elected Officials & Full Time Commissioners 3 0.00 0 0 0 0 0 0 0

Estimated Salary and Benefits 1.50 £7,807 18,360 13,853 89,621 1,830 {11 1,819

i X 00 Calculaled overfunding is 1% of Original Appropriation
Adjusted Over or (Under) Funding: Onig. Appres e 100 D g ¢ B — - — I gfs -ng -
Est. Expend 0.00 100 (] 0 100 g is 1% of
Base 0.00 100 0 0 100 Calculated overfunding 5 1% of the Base

Personnel Cost Reconciliation - Relation to Zero Variance --->

Original
DU Appropriation FTP FY 17 Salary FY 17 Health Ben FY 17 Var Ben FY 2017 Total FY 18 Chg Health Bens FY 18 Chg Var Bens | Total Benefit Change

Printed: 08/26/2016, 1:26 PM

3.00 FY 2017 ORIGINAL APPROPRIATION 89,800 1.50 57,722 18,397 13,681 89,800
Rounded Appropriation 1.50 57,700 18,400 13,700 §9,800
Appropriation Adjustments:
411 Reappropriation 0.00 0 0 0 0
4.31 Supplemental 0.00 0 0 0 0
5.00 FY 2017 TOTAL APPROPRIATION 1.50 57,700 18,400 13,700 89,800
Expenditure Adjustments:
631 FTP or Fund Adjustment 0.00 0 0 0 0
6.51 Transfer Between Programs 0.00 0 (1] o 0

Page 3 of 16



FORM B6: (E & SALARY RECONCILIATION

7.00 FY 2017 ESTIMATED EXPENDITURES 180 | 67,700 | 18,400 | 13,700 | 89,800 |
Base Adjustments:
8.31 Transfer Between Programs 0.00 o] 0 0 o] 0
Removal of One-Time Expenditures
Base Reduction
FY 18 Var Ben FY 2018 Total
9.00 FY 2018 BASE 1.50 55,500 18,400 13,200 87,100
10.11 Change in Health Benefit Costs 1,800 - 1,800
10.12 Change in Variable Benefits Costs I 0 g
Subtotal CEC Base: Indicator Code 150 55,500 120,200 13,200 88,900
10.51 Annualization 0 0 0 0
10.61 CEC for Permanent Positions 1.00% 800 100 T00
10.62 CEC for Group Positions 1.00% o 0 0
10.63 CEC for Elected Officials & Cc issioners 0 0 0
11.00 FY 2018 PROGRAM MAINTENANCE 1.50 56,100 20,200 13,300 89,800
Line ltems:
201
202]
203]
13.001 FY 2018 TOTAL REQUEST 1.50 56,100 20,200 13,300 89,600

Printed: 08/26/2016, 1:26 PM Page 4 of 16



Form B4: Inflationary Adjustments

FY 2018 Request
Page _ of

Agency: Juvenile Corrections, Department of
Function: Administration

Agency Number: 285
Function/Activity Number: 01

Activity: Original Submission __x__ or Revision No. ______
(1) (2) 3) 4) (5) FY 2015 to FY 2016 (8) 9) (10)

Operating Expenditures FY 2013 FY 2014 FY 2015 FY 2016 (6) 7) FY 2017 FY 2017 FY 2017
Summary Object Actual Actual Actual Actual Change % Change Approp Exp. Adj. Est. Exp.
Communication Services 111,637 108,257 96,482 126,212 29,730 30.81% 119,111 - 119,111
Employee Development 4,624 3,602 3,349 2,840 (509) -15.19% 3,701 - 3,701
General & Professional Services 37,811 25,478 28,952 27,923 (1,029) -3.55% 40,485 40,485
Repairs & Maint Svcs & Supplies 86,937 90,384 130,374 95,954 (34,420) -26.40% 111,672 - 111,672
Administrative Services & Supplies 12,567 16,724 23,166 25,226 2,060 8.89% 22,759 - 22,759
Computer Services & Supplies 71,400 91,639 74,897 90,399 15,502 20.70% 74,643 - 74,643
Travel 47,356 41,287 68,974 82,888 13,914 20.17% 68,744 - 68,744
Fuel & Lubricants 3,682 2,064 4,470 3,659 (811) -18.15% 6,079 - 6,079
Medical - - - 940 940 0.00% - -
Institutional Supplies - - - 47 47 0.00% - -
Food & Dietary B - - - 0.00% - -
Specific Use Supplies - - - 498 498 0.00% - -
Insurance 1,556 2,007 2,039 1,216 (823) -40.35% 2,398 - 2,398
Utilities - - - - - 0.00% - -
Rentals 74,062 73,907 89,046 86,542 (2,504) -2.81% 87,466 - 87,466
Miscellaneous Expense 16,518 31,380 38,502 29,599 (8,903) -23.12% 31,938 - 31,938
Transports 15,814 16,912 20,284 16,423 (3,861) -19.03% 18,896 - 18,896
Governmental Overhead 256,023 277,450 271,833 302,431 30,598 11.26% 289,508 - 289,508
Total 739,886 780,991 852,367 892,797 40,430 4.74% 877,400 - 877,400
FundSource

General 725,201 763,030 828,741 874,295 45,554 5.50% 843,000 843,000
Dedicated 14,685 17,961 23,626 18,502 (5,124) -21.69% 34,400 - 34,400
Federal - - - - - 0.00% - - -
Total 739,886 780,991 852,367 892,797 40,430 4.74% 877,400 - 877,400




Form B4: Inflationary Adjustments

Agency: Juvenile Corrections, Department of
Function: Administration

Agency Number: 285
Function/Activity Number: 01

FY 2018 Request

Page of

Activity: Original Submission __x__ orRevision No. _____
(11) (12) (13) (14) (15) (16) (17) (18) (19) (20)
Part B:- ) FY 2017 Remqve SWC_AP, FY 2018 Gene_ral Medif:al FY2018
Operating Expenditures Est, Exp One Time Nondisc., P Inflation % Change Inflation % Change Total
Summary Object Funding Rent (DU 10.21) (DU 10.22)
Communication Services 119,111 - - 119,111 - 0.00% - 0.00% 119,111
Employee Development 3,701 - - 3,701 - 0.00% - 0.00% 3,701
General & Professional Services 40,485 - - 40,485 10,600 26.18% - 0.00% 51,085
Repairs & Maint Sves & Supplies 111,672 - - 111,672 - 0.00% - 0.00% 111,672
Administrative Services & Supplies 22,759 - - 22,759 - 0.00% - 0.00% 22,759
Computer Services & Supplies 74,643 - - 74,643 - 0.00% - 0.00% 74,643
Travel 68,744 - - 68,744 - 0.00% - 0.00% 68,744
Fuel & Lubricants 6,079 - - 6,079 - 0.00% - 0.00% 6,079
Medical - - - - - 0.00% - 0.00% -
Institutional Supplies - - - - - 0.00% - 0.00% -
Food & Dietary - - - - - 0.00% - 0.00% -
Specific Use Supplies - - - - - 0.00% - 0.00% -
Insurance 2,398 - - 2,398 - 0.00% - 0.00% 2,398
Utilities - - - - - 0.00% - 0.00% -
Rentals 87,466 - B 87,466 12,800 14.63% - 0.00% 100,266
Miscellaneous Expense 31,938 - - 31,938 - 0.00% - 0.00% 31,938
Transports 18,896 - - 18,896 0.00% - 0.00% 18,896
Governmental Overhead 289,508 - - 289,508 - 0.00% - 0.00% 289,508
Total 877,400 - - 877,400 23,400 2.67% - - 900,800
FundSource
General 843,000 - - 843,000 23,400 2.78% - 0.00% 866,400
Dedicated 34,400 - - 34,400 - 0.00% - 0.00% 34,400
Federal - - - - - 0.00% - 0.00% -
Total 877,400 - - 877,400 23,400 2.67% - - 900,800




Form B4: Inflationary Adjustments

Agency: Juvenile Corrections, Department of

Function: Administration

Agency Number: 285

Function/Activity Number: 01

FY 2018 Request

Page of

X__ or Revision No.

Activity: Original Submission
(1) (2) (3) (4) (5) FY 2015 to FY 2016 8) (9) (10)

Trustee/Benefit FY 2013 FY 2014 FY 2015 FY 2016 (6) () FY 2017 FY 2017 FY 2017
Summary Object Actual Actual Actual Actual Change % Change Approp Exp. Adj. Est. Exp.
Miscellaneous Payments As Agent 15,409 22,633 54,496 30,000 (24,496) -44.95% - - -
Total 15,409 22,633 54,496 30,000 (24,496) -44.95% - - -
FundSource

General 15,409 22,633 54,496 30,000 (24,496) -44.95% 60,000 - 60,000
Dedicated - - - - - 0.00% - - -
Federal - - - - - 0.00% - - -
Total 15,409 22,633 54,496 30,000 (24,496) -44.95% 60,000 - 60,000

(11) (12) (13) (14) (15) (16) (17) (18) (19) (20)

Part B: Remove SWCAP, General Medical

Trustee/Benefit E:t.zg:: One Time Nondisc., FYB::;8 Inflation % Change Inflation % Change FIE,?;f
Summary Object P Funding Rent (DU 10.21) (DU 10.22)

Miscellaneous Payments As Agent - - - - - 0.00% - 0.00% -
Total - - - - - 0.00% - - -
FundSource

General 60,000 - - 60,000 - 0.00% - 0.00% 60,000
Dedicated B B - - - 0.00% - 0.00% -
Federal - - - - - 0.00% - 0.00% -
Total 60,000 - - 60,000 - 0.00% B - 60,000
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FY 2018 Agency Budget - Request Detail Report

Agency: 285 - Juvenile Corrections, Department of
Function: 02 - Community Operations and Program Services

Personnel Operating Capital Trustee/
FTP Cost Expense Outlay Benefit Lump Sum Total
FY 2016 Total Appropriation
1.00 FY 2016 Total Appropriation
HB 226, SB 1144, SB 1233
0001-00 General 15.45 1,077,900 134,600 0 4,343,900 0 5,556,400
0188-00 Dedicated 0.00 900 84,700 0 0 0 85,600
0188-01 Dedicated 0.00 0 0 0 5,125,000 0 5,125,000
0499-00 Dedicated 0.00 0 0 0 0 1,055,000 1,055,000
0348-00 Federal 2.25 150,100 249,600 0 1,334,000 0 1,733,700
0349-00 Other 0.00 0 157,300 0 327,000 0 484,300
Total 17.70 1,228,900 626,200 0 11,129,900 1,055,000 14,040,000

1.11 Lump Sum Allocation
Allocated FY16 Millennium Fund to object level

0499-00 Dedicated 0.00 81,000 79,000 0 895,000 (1,055,000) 0
Total 0.00 81,000 79,000 0 895,000 (1,055,000) 0
1.21 Net Object Transfers
0348-00 Federal 0.00 0 0 1,500 (1,500} 0 0
Total 0.00 0 0 1,500 (1,500} 0 0
1.31 Net Transfers Between Programs
0349-00 Other 0.00 0 0 0 45,000 0 45,000
Total 0.00 0 0 0 45,000 0 45,000

1.61 Reverted Appropriation Balances

0001-00 General 0.00 (71,400) (10,400) 0 (217,500) 0 (299,300)
0188-00 Dedicated 0.00 (900) (40,700) 0 0 0 (41,600)
0188-01 Dedicated 0.00 0 0 0 (1,004,900) 0 (1,004,900)
0499-00 Dedicated 0.00 (2,100) (58,600) 0 (216,400) 0 (277,100)
0348-00 Federal 0.00 (104,500) (187,000) 0 (966,500) 0 (1,258,000)
0349-00  Other 0.00 0 (24,400) 0 (20,100) 0 (44,500)

Total 0.00 {178,900) (321,100) 0 (2,425,400) 0 (2,925,400)

Analysts: Adam Jarvis 09/01/2016 Page 1 of 5



FY 2018 Agency Budget - Request

Agency:
Function:

285 - Juvenile Corrections, Department of
02 - Community Operations and Program Services

Detail Report

Personnel Operating Capital Trustee/
FTP Cost Expense Outlay Benefit Lump Sum Total
FY 2016 Actual Expenditures
0001-00 General 15.45 1,006,500 124,200 0 4,126,400 0 5,257,100
0188-00 Dedicated 0.00 0 44,000 0 0 0 44,000
0188-01 Dedicated 0.00 0 0 0 4,120,100 0 4,120,100
0499-00 Dedicated 0.00 78,900 20,400 0 678,600 0 777,900
0348-00 Federal 2.25 45,600 62,600 1,500 366,000 0 475,700
0349-00 Other 0.00 0 132,900 0 351,900 0 484,800
Total 17.70 1,131,000 384,100 1,500 9,643,000 0 11,159,600
FY 2017 Original Appropriation
3.00 FY 2017 Original Appropriation
HB 562
0001-00 General 15.45 1,123,000 190,100 0 4,393,900 0 5,707,000
OT 0001-00 General 0.00 35,500 0 0 0 0 35,500
0188-00 Dedicated 0.00 0 110,000 0 0 0 110,000
0188-01 Dedicated 0.00 0 0 0 4,375,000 0 4,375,000
OT 0499-00 Dedicated 0.00 0 0 0 0 1,062,800 1,062,800
0348-00 Federal 2.25 156,400 199,600 0 634,000 0 990,000
OT 0348-00 Federal 0.00 4,900 0 0 0 0 4,900
0349-00 Other 0.00 0 157,300 0 327,000 0 484,300
Total 17.70 1,319,800 657,000 0 9,729,900 1,062,800 12,769,500
FY 2017 Total Appropriation
0001-00 General 15.45 1,123,000 190,100 0 4,393,900 0 5,707,000
OT 0001-00 General 0.00 35,500 0 0 0 ] 35,500
0188-00 Dedicated 0.00 0 110,000 0 0 0 110,000
0188-01 Dedicated 0.00 0 0 0 4,375,000 0 4,375,000
OT 0499-00 Dedicated 0.00 0 0 0 0 1,062,800 1,062,800
0348-00 Federal 2.25 156,400 199,600 0 634,000 0 990,000
OT 0348-00 Federal 0.00 4,900 0 0 0 0 4,900
0349-00 Other 0.00 0 157,300 0 327,000 0 484,300
Total 17.70 1,319,800 657,000 0 9,729,900 1,062,800 12,769,500
Expenditure Adjustments
6.51 Transfer Between Programs
Transfers 0.7 FTE to JCAA
0001-00 General -0.70 0 0 0 0 0 0
Total -0.70 0 0 0 0 0 0
Analysts: Adam Jarvis 09/01/2016 Page 2 of 5



FY 2018 Agency Budget - Request Detail Report

Agency: 285 - Juvenile Corrections, Department of

Function: 02 - Community Operations and Program Services

Personnel Operating Capital Trustee/
FTP Cost Expense Outlay Benefit Lump Sum Total
FY 2017 Estimated Expenditures
0001-00 General 14.75 1,123,000 190,100 0 4,393,900 0 5,707,000
OT 0001-00 General 0.00 35,500 0 0 0 4] 35,500
0188-00 Dedicated 0.00 0 110,000 0 0 0 110,000
0188-01 Dedicated 0.00 0 0 0 4,375,000 0 4,375,000
OT 0489-00 Dedicated 0.00 0 0 0 0 1,062,800 1,062,800
0348-00 Federal 2.25 156,400 199,600 0 634,000 0 990,000
OT 0348-00 Federal 0.00 4,900 0 0 0 0 4,900
0349-00 Other 0.00 0 157,300 0 327,000 0 484,300
Total 17.00 1,319,800 657,000 0 9,729,900 1,062,800 12,769,500
Base Adjustments
8.31 Transfer Between Programs
Transfers 3 FTE and related funding to JCCA
0001-00 General -3.00 (134,300) 0 0 0 0 (134,300)
Total -3.00 (134,300) 0 [} 0 [} (134,300)
8.41 Removal of One-Time Expenditures
OT 0001-00 General 0.00 (35,500) 0 (35,500)
OT 0499-00 Dedicated 0.00 0 (1,062,800) (1,062,800)
OT 0348-00 Federal 0.00 (4,300) 0 (4,900)
Total 0.00 (40,400) 0 ] 0 (1,062,800) (1,103,209)
8.51 Base Reduction
Reduces Federal spending authority
0348-00 Federal 0.00 0 0 0 (113,000) 0 (113,000)
Total 0.00 0 0 0 (113,000) 0 (113,000)
FY 2018 Base
0001-00 General 11.75 988,700 190,100 0 4,393,900 0 5,672,700
OT 0001-00 General 0.00 0 0 0 0 0 0
0188-00 Dedicated 0.00 0 110,000 0 0 0 110,000
0188-01 Dedicated 0.00 0 4] 0 4,375,000 0 4,375,000
OT 0499-00 Dedicated 0.00 0 0 0 0 0 0
0348-00 Federal 2.25 156,400 199,600 0 521,000 0 877,000
OT 0348-00 Federal 0.00 0 0 0 0 0 0
0349-00 Other 0.00 0 167,300 o] 327,000 0 484,300
Total 14.00 1,145,100 657,000 0 9,616,900 0 11,419,000
Analysts: Adam Jarvis 09/01/2016 Page 3 of 5



FY 2018 Agency Budget - Request Detail Report

Agency: 285 - Juvenile Corrections, Department of
Function: 02 - Community Operations and Program Services

Personnel Operating Capital Trustee/
FTP Cost Expense Outlay Benefit Lump Sum Total
Program Maintenance
10.11 Change in Health Benefit Costs
0001-00 General 0.00 18,800 0 0 0 0 18,800
0348-00 Federal 0.00 1,700 0 0 0 0 1,700
Total 0.00 20,500 0 0 0 0 20,500
10.12 Change in Variable Benefit Costs
0001-00 General 0.00 (200) 0 0 0 0 (200)
Total 0.00 (200) 0 ) 0 0 (200)
10.21 General Inflation Adjustments
Central Office rent increase
0001-00 General 0.00 0 3,400 0 ] 0 3,400
Total 0.00 [} 3,400 0 0 0 3,400

10.61 Salary Multiplier - Regular Employees

0001-00 General 0.00 8,400 0 0 0 0 8,400
0348-00 Federal 0.00 1,400 0 0 0 0 1,400
Total 0.00 9,800 0 0 0 0 9,800

FY 2018 Total Maintenance

0001-00 General 11.75 1,015,700 193,500 0 4,393,900 0 5,603,100

OT 0001-00 General 0.00 0 0 0 0 0 0
0188-00 Dedicated 0.00 0 110,000 0 0 0 110,000

0188-01 Dedicated 0.00 0 0 0 4,375,000 0 4,375,000

OT 0499-00 Dedicated 0.00 0 0 0 0 0 0
0348-00 Federal 2.25 159,500 199,600 0 521,000 0 880,100

OT 0348-00 Federal 0.00 0 0 0 0 0 0
0349-00 Other 0.00 0 167,300 0 327,000 0 484,300

Total 14.00 1,175,200 660,400 0 9,616,900 0 11,452,500

Line Items

12.03 COPS Funding Transfer
Requests a program and object shift to move excess funding in the Contract provider budget in the Institutions Division (JCCA)
to support continuation of operations in the Grants unit of the COPS Division (JCCA)
0001-00 General 0.00 97,000 16,000 0 0 0 113,000

Total 0.00 97,000 16,000 (1] 0 0 113,000

Analysts: Adam Jarvis 09/01/2016 Page 4 of 5



FY 2018 Agency Budget - Request Detail Report

Agency: 285 - Juvenile Corrections, Department of
Function: 02 - Community Operations and Program Services

Personnel Operating Capital Trustee/
FTP Cost Expense Outlay Benefit Lump Sum Total

12.06 Millennium Fund

This decision unit reflects a $935,000 one-time funding request of Millennium Fund to be used to prevent and reduce the use of
tobacco and other substances by youth, through the engagement and leadership of judges and local juvenile justice councils.
The councils and court will collaborate to identify and implement evidence-based interventions for juveniles committing tobacco,
substance abuse, and status offenses (offenses due to age, for instance; truancy, runaway, etc.).

OT 0499-00 Dedicated 0.00 0 0 0 0 747,000 747,000
Total 0.00 0 0 0 0 747,000 747,000
FY 2018 Total

0001-00 General 11.75 1,112,700 209,500 0 4,393,900 0 5,716,100

OT 0001-00 General 0.00 0 0 0 0 0 0
0188-00 Dedicated 0.00 0 110,000 0 0 0 110,000
0188-01 Dedicated 0.00 0 0 0 4,375,000 0 4,375,000
OT 0499-00 Dedicated 0.00 0 0 0 0 747,000 747,000
0348-00 Federal 2,25 159,500 199,600 0 521,000 0 880,100
OT 0348-00 Federal 0.00 0 0 0 0 0 0
0349-00 Other 0.00 0 157,300 0 327,000 0 484,300
Total 14.00 1,272,200 676,400 0 9,616,900 747,000 12,312,500

Analysts: Adam Jarvis 09/01/2016 Page 5 of 5



FORM Bb.1: PROGRAM REQUEST BY DECISION UNIT

Agency/Department: Idaho Department of Juvenile Corrections Request for Fiscal Year : 2018
Function/Division: Community Operations & Programs Services Agency Number: 285
Activity/Program: Function/Activity Number: 02
Budget Unit: JCBA
Original Request Date: Revision Request Date:
September 1, 2016 Page: of
Decision Unit Number: 12.03 Descriptive Title:  Grants Unit Funding
Description General Dedicated Federal Other Total
FULL TIME POSITIONS (FTP)
PERSONNEL COSTS:
1. Salaries 97,000 $97,000
2. Benefits
3. Group Position Funding
TOTAL PERSONNEL COSTS: $97,000 $97,000
OPERATING EXPENDITURES by summary object:
1. Travel 16,000 $16,000
2.
3.
TOTAL OPERATING EXPENDITURES: $16,000 $16,000
CAPITAL OUTLAY by summary object:
1.
2.
3.
TOTAL CAPITAL OUTLAY:
T/B PAYMENTS:
LUMP SUM:
GRAND TOTAL $113,000 $113,000

Attach as many pages as necessary to respond to the following questions:

1. What is being requested and why? What is the agency staffing level for this activity and how much funding, by source, is in the base?

2. What resources are necessary to implement this request?

a. List by position: position titles, pay grades, full or part-time status, benefit eligibility, anticipated dates of hire and terms of service.
b. Note any existing agency human resources that will be redirected to this new effort and how existing operations will be impacted.

c. List any additional operating funds and capital items needed.

3. Provide additional detail about the request, including one-time versus ongoing. Include a description of major revenue assumptions, for example, whether there is a new

customer base, fee structure changes, or anticipated grant awards.

4. Who is being served by this request and what are the expected impacts of the funding requested? If this request is not funded who and what are impacted?




Idaho Department of Juvenile Corrections

FY18 Grants Unit Funding

DU 12.03

Function: COPS Function # 02 Activity # JCBA Agency Priority: 3

1. What is being requested and why? What is the agency staffing level for this activity and
how much funding by source is in the base?

IDJC is requesting the opportunity to sustain community based programming for justice
involved youth at the local level. Funding, through the IDJC Grants Bureau in the
Community Operations and Program Services Division, is the foundation on which
community based programming exists. By funding evidenced based programs and offering
technical assistance to local communities, youth receive services based on the legislative
intent of the Juvenile Corrections Act: Accountability, Community Protection, and
Competency Development. The success of local level services is responsible, in large part,
for keeping a youth from deeper involvement in the juvenile justice system while receiving
services in his home community. The Grants Bureau, (A Grants Supervisor, Grants
Contracts Officer, two Program Specialists, and an Administrative Assistant) is vital to the
disbursement and oversite of federal and state funds that support youth and families at the
local level. These programs and services allow for the continuum of community supervision
and treatment; directly relate to lower state commitments, thereby saving taxpayer dollars. As
part of IDJC’s justice re-investment, local services reach youth at the lowest level of justice
involvement. A brief overview of funded programs and services are;

e Funding to support a licensed clinician in each of the twelve (12) county juvenile
detention centers and one (1) tribal detention center. Evaluation of this program
shows 1,345 youth coming through detention doors were evaluated with a high
percentage, (more than 50%) showing diagnosis for mental health, substance abuse,
or dual diagnosis.

e Mental Health state funding for justice involved youth with a mental health
diagnosis to receive services on an individual need basis, to include those youth the
detention clinicians diagnosed.

o State funded Community Incentive Program for youth who meet the commitment
criteria but would be better served in the community with a higher level of services;
just being expanded to serve more youth in need of community based programs .

e Millennium funds to support Diversion Programs. These programs address low
risk, first time offenders such as first time alcohol, tobacco, or drug use. Success of
program participation keeps a youth from deeper involvement in the justice system.

e Federal Title II Grant to assist Idaho in ensuring the Four Core Protections of the
Juvenile Justice and Delinquency Prevention Act (JIDPA). De-institutionalization
of Status Offenders, Separation of Juveniles and Adults in Jails, Removal of
Juveniles from Jails and Lock Ups, and Disproportionate Minority Contact, the four
core requirements, are required tenants of the JJDPA in which IDJC is responsible
to assist local juvenile and adult secure facilities in meeting those requirements.
Through annual inspections and technical assistance, IDJC passes through more
than 67% of the Title II funds directly to the local level for training and facility
improvements that will meet the requirements of JJDPA.

e Juvenile Justice Commission, a state advisory council appointed by the Governor:
The Grants Bureau supports the Council’s functions, such as approving funds for
local level programs, a Three Year Plan to reduce placements of juveniles in secure
confinement, providing essential protections to juveniles in custody, and improves
the juvenile justice system by supporting local level programs.



Idaho Department of Juvenile Corrections

FY18 Grants Unit Funding

DU 12.03

Function: COPS Function # 02 Activity # JCBA Agency Priority: 3

All of the above mentioned programs and services are actualized in all forty-four counties by
way of funding, service implementation, or technical assistance through the Department. In
order to sustain local level services, lowering state commitments, and ultimately saves tax
payers dollars, IDJC is requesting $113,000.00 in General Fund Appropriation. The average
cost per year in FY16 for ONE juvenile in state’s custody is $94,845.25. IDJC, through the
Grants Bureau, has served 3,553 youth on the local level in FY16, allowing youth to remain in
the community while receiving services. The Grants Bureau spent $598,619.00 on evidenced
based programs and services for these juveniles. That equates to $168.48 per youth for the
year. As evidenced by the sheer amount of dollars spent to incarcerate a youth for one year,
versus addressing prevention and early intervention for a youth at the local level, $113,000.00
in appropriation is a good investment for Idaho taxpayers.

The appropriation requested will serve as operation costs ($16,000.00) for the Program
Specialist responsible to guarantee state and federal laws for incarcerated youth are being
adhered to; referencing state code 20-501(7), and 20-504(11), and 20-511, and referencing the
four tenants of the JJDPA, noted earlier, that the states must abide by. This funding supports
site inspections of 12 county juvenile detention centers and 1 tribal juvenile detention center
as well as visits to 200 local level law enforcement agencies for compliance of the state and
federal laws. It additionally allows for juvenile justice education and training of site
inspectors such as commissioners, police chiefs, sheriffs, and community members. The site
inspections required by IDAPA Rule (05.01.02.200), cost IDJC $20,200.00 annually for
juvenile detention facilities and site reviews of local law enforcement agencies as it relates to
the custody of youth under the age of 18 (eighteen). Costs include travel, per diem, and
materials for the inspections, provision of training and technical assistance. However,
recognizing a pattern of underutilized funds over the past five years in the COPS Division,
$4,200.00 will be contributed specifically to the Grants Bureau toward the estimated $20,200.
Therefore the request is for the remaining $16,000.00 in appropriation

The other $97,000.00 appropriation request will be dedicated to personnel costs for the Grants
Bureau employees responsible for the management of programs and services noted in the
body of the request. To date, personnel funds has been accomplished by splitting the costs
through federal, general, and Millennium funds. Funding from federal grants has drastically
declined in recent years, and the Juvenile Accountability Block Grant will no longer be
available by FY17. Juvenile justice priorities at the federal level regarding grant programs
favor large urban areas and are becoming less relevant to Idaho. The Millennium Fund
Committee has indicated an interest in reorganizing its granting practices which may impact
IDJC’s use of the funds for personnel and programming. As noted in Figure 1, the expansion
of the state funded community-based programs such as Community Incentive and Mental
Health programs, demonstrates a need for sustainable funding for staff to provide consistent
and professional technical assistance and administrative support.



Idaho Department of Juvenile Corrections

FY18 Grants Unit Funding

DU 12.03

Function: COPS Function # 02 Activity # JCBA Agency Priority: 3

Figure 1:
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By using state funds for the Grants Bureau, the state will be able to continue to offer
evidenced based services at the local level, reducing the number of youth being placed in
state’s custody un-necessarily.

2. What resources are necessary to implement this request?
a. List by position: position titles, pay grades, full or part-time status, benefit
eligibility, anticipated dates of hire and terms of service. N/A

b. Note any existing agency human resources that will be redirected to this new effort
and how existing operations will be impacted. N/A

c. List any additional operating funds and capital items needed. N/A

3. Please break out fund sources with anticipated expenditures in the financial data matrix.
Non general funds should include a description of the major revenue assumptions: new
customer base, fee structure changes, ongoing anticipated grants, etc.)

Ongoing request: 100% General Funds: $113,000.00
$97,000.00: Personnel costs for Grant Bureau Personnel
$16,000.00: Operation costs for Program Specialist to comply with JCA and JJIDPA

4. Who is being served by this request and what are the expected impacts of the funding
requested? If this request is not funded who and what are impacted?

Impact of funding appropriation:

o Continued sustainability of current local level evidenced-based programs and services
Reduction of youth committed to state’s custody
Reduction of recidivism of low risk offenders
Reduction of liability risk for law enforcement agencies and juvenile detention centers
Increased access of community-based treatment for youth and families
Increased protection of youth and communities



Idaho Department of Juvenile Corrections

FY18 Grants Unit Funding

DU 12.03

Function: COPS Function # 02 Activity # JCBA Agency Priority: 3

Impact if funding appropriation is not approved:
e Reduced ability to sustain evidenced-based programs for youth and families
Increased costs for secure detention of status and low risk offenders
Increased liability for local law enforcement agencies holding youth in jails or lockups
Inability for IDJC to comply with JCA and JJDPA
Increase in number of youth committed to state’s custody
Increase in tax payers dollars for youth committed to state’s custody



FORM Bo.1: PROGRAM REQUEST BY DECISION UNIT

Agency/Department: Idaho Department of Juvenile Corrections Request for Fiscal Year : 2018
Function/Division: Community Operations & Programs Services Agency Number: 285
Activity/Program: Function/Activity Number: 02
Budget Unit: JCBA
Original Request Date: Revision Request Date:
September 1, 2016 Page: of
Decision Unit Number: 12.06 Descriptive Title: Millennium Funding
Description General Dedicated Federal Other Total
FULL TIME POSITIONS (FTP)
PERSONNEL COSTS:
1. Salaries
2. Benefits
3. Group Position Funding
TOTAL PERSONNEL COSTS:
OPERATING EXPENDITURES by summary object:
1. Travel 2,000 $2,000
2. Consultants 135,000 $135,000
3. Misc 10,000 $10,000
TOTAL OPERATING EXPENDITURES: $147,000 $147,000
CAPITAL OUTLAY by summary object:
1. Sub-grantee contractors 600,000 $600,000
2.
3.
TOTAL CAPITAL OUTLAY: $600,000 $600,000
T/B PAYMENTS:
LUMP SUM:
GRAND TOTAL $747,000 $747,000

Attach as many pages as necessary to respond to the following questions:

1. What is being requested and why? What is the agency staffing level for this activity and how much funding, by source, is in the base?

2. What resources are necessary to implement this request?

a. List by position: position titles, pay grades, full or part-time status, benefit eligibility, anticipated dates of hire and terms of service.
b. Note any existing agency human resources that will be redirected to this new effort and how existing operations will be impacted.

c. List any additional operating funds and capital items needed.

3. Provide additional detail about the request, including one-time versus ongoing. Include a description of major revenue assumptions, for example, whether there is a new

customer base, fee structure changes, or anticipated grant awards.

4. Who is being served by this request and what are the expected impacts of the funding requested? If this request is not funded who and what are impacted?




Idaho Department of Juvenile Corrections

FY18 — Millennium Fund/Juvenile Interventions

DU 12.06

Function: COPS Function # 02 Activity # JCFA Agency Priority: 6

1. What is being requested and why? What is the agency staffing level for this activity and
how much funding by source is in the base?

This request is for third year funding and would continue the grant program as structured below to
provide community-based interventions addressing the needs of status offenders and low-risk
delinquent offenders who may have substance abuse issues but do not require intensive treatment.
This request includes a data driven evaluation performed by Boise State University, Center for Health
Policy.

$2,000 Travel -This funding will allow the IDJC staff to perform oversight for sub-grant projects and
training/technical assistance.

$135,000 Consultants - This funding is intended to support the functions of the Idaho Juvenile
Justice Tribal and District Councils, as well as the State Advisory Group (SAG) Youth Committee.
The Councils and the Youth Committee consult, support, and oversee grant programs approved and
funded by the SAG. It is important to note that youth members comprise at least 20% of the overall
SAG membership; ensuring Idaho youth have a voice in the development and approval of statewide
programming for youth at risk. The District Councils and Youth Committee meet bi-monthly; while
the SAG meets quarterly. Each District Council (7) will have a budget of $2,857 ($20,000 total).
The Tribal Council will have a budget of $20,000. The Tribal Council requires a higher budget due
to the travel requirements to bring all Tribes together for program planning. This line item also
includes $95,000 for a robust evaluation of the sub-grant programs awarded to local contractors.

$10,000 Other - IDJC allocates general administrative expenses on a per Full Time Equivalent basis.
This line item includes rent, utilities, phone, insurance, etc. The calculation is $6,100 per FTE.
Funds are also budgeted for a training workshop for sub-grant recipients.

$600,000 Local Contractors - This line item includes $600,000 to be awarded as sub-grants to local
organizations through a competitive process.

$747,000 Grant Amount Requested

2. What resources are necessary to implement this request?
a. List by position: position titles, pay grades, full or part-time status, benefit
eligibility, anticipated dates of hire and terms of service.

b. Note any existing agency human resources that will be redirected to this new effort
and how existing operations will be impacted.
None



Idaho Department of Juvenile Corrections

FY18 — Millennium Fund/Juvenile Interventions

DU 12.06

Function: COPS Function # 02 Activity # JCFA Agency Priority: 6

c. List any additional operating funds and capital items needed.
Operations; $147,000 — training, travel, communications, supplies, contracts, evaluation
Trustee/Benefits; $600,000 - sub-grants

3. Please break out fund sources with anticipated expenditures in the financial data matrix.
Non general funds should include a description of the major revenue assumptions: new
customer base, fee structure changes, ongoing anticipated grants, etc.)

3" year grant program request; 100% millennium fund: $747,000

4. Who is being served by this request and what are the expected impacts of the funding
requested? If this request is not funded who and what are impacted?

The primary beneficiaries of this request are juvenile offenders and their families.
Implementation of early intervention strategies within the community reflects best practices for
status and first time offenders. Anticipated impacts include reductions in the use of alcohol and
other drugs as well as tobacco. Additional impacts include positive youth development as
demonstrated through health and wellbeing, family management, and desistance of delinquent
behavior.

Communities are also impacted through the restorative practices employed in this project.
Activities such as Restorative Conferencing involve community members and work to repair the
harm created by juvenile offenders.

Potential consequences for the state if the proposal is not funded include:

1. Fewer options for law enforcement, courts, probation and diversion to address the needs of
young offenders in the least restrictive environment involving families and communities.

2. Further penetration into the juvenile justice system for young offenders.

3. Increased costs to address the needs of young offenders as progression into the system
increases.

4. Inability to fully repair families and communities from the harm caused by young offenders.

5. Increased use of alcohol, tobacco, and other drugs by young offenders.



FORM B6: WAGE & SALARY RECONCILIATION

Agency/Department: Department of Juvenile Correctlons Agency Number: 285
Function/Division: Department of Juvenile Corrections Function/Activity Number:
Activity/Program: Community, Operations, and Program Services Budget Unit: JCBA
Fiscal Year: 2018
Original Request Date: Fund Name:l General ] Fund Number: l 0001-00
Revision Date: Revision #: Budget Submission Page # of
FY 2017 FY 2018
CLASS Indicator FY 2017 HEALTH FY 2017 VAR FY 2017 SALARY FY 2018 CHG FY 2018 CHG VAR| TOTAL BENEFIT
PCN CODE DESCRIPTION Code FTP SALARY BENEFITS BENEFITS TOTAL CHANGE HEALTH BENEFITS BENEFITS CHANGES
IRReS Totals from Wage and Salary Report (WSR):
Permanent Positions 1 14,60 731,567 178,704 173,141 1,083,412 (27,085) 17,812 (141} 17,671
Board & Group Positions 2 0 0 0 0
Elected Officials & Full Time Commissioners 3 0.00 0 0 - 0 0 0 0 0
TOTAL FROM WSR 14.80 731,567 178,704 173,141 1,083,412 17,812 {141) 17,671
FY 2017 ORIGINAL APPROPRIATION 1,158,500 15.45 782,270 191,089 185,141 1,158,600
Unadjusted Over or (Under) Funded: Esi Difference; 0.85 50,703 12,385 12,000 75,088 (Calculaled overfunding is 6 5% of Original Appropriation
Adjustments to Wage & Salary:
: Add Funded / Subtract Unfunded - Vacant or Authorized -
ositions:
1Ruure Cd| Adjustment Description / Position Title
0013 09058 |R1 Program Spec - DHW (Vacant) 1 1.00 52,300 12,240 12,396 76,936 | 1.220 {10} 210
0016 01235 |R1 Admin Asst 1 1 (C.15) (65) (1,828) 115} (1,916} 183} 0 (183)
0.00 0 0 0 0 0 0
0.00 0 0 0 0 0 0
0.00 0 0 0 0 0 0
0.00 0 0 0 0 0 0
0.00 0 0 0 0 0 0
0.00 0 0 0 0 0 0
0.00 0 0 0 0 0 0
0.00 0 0 0 0 0 0
0.00 0 ] 0 0 0 0
Other Adjustments:
0.00 0 0 0 1] 0 0 0
0.00 0 o] 4] 0 0 0
0.00 0 0 0 0 0 0
0.00 0 0] 0 0 0 0
Estimated Salary Needs:
Permanent Positions 1 15,45 783,802 | 189,108 185,521 1,158,431 18,842 (151)] 18,698
Board & Group Positions 2 0.00 0 0 0 o] 0 0
Elected Officials & Full Time Commissioners 3 0.00 0 0 0 0 0 0 0
Estimated Salary and Benefits 15.45 783,802 189,168 185,521 1,168,431 M‘ {151) 18,698
” G Orig. Approp 0.00 0 0 0 [} Calculated underfunding is 0% of Original Approprialion
Adjusted Over or (Under) Funding: Est. Expend {0.70) 0 [} 0 0 Calculaled underfunding is 0% of Estimated Expendilures
Base (370) (75,900) (40,400)| (18,000)] (134,300} Calculated underfunding is (13.6% ) of the Base
You may not have sufficient funding or authorized FTP, and may need to
Personnel Cost Reconciliation - Relation to Zero Variance ---> make additional adjustments to finalize this form. Please contact both your
DFM and LSO analysts.
Original
DU Approptiation FTP FY 17 Salary FY 17 Health Ben FY 17 Var Ben FY 2017 Total FY 18 Chyg Health Bens | FY 18 Chg Var Bens | Total Benefit Change
3.00 FY 2017 ORIGINAL APPROPRIATION 1,158,500 15.45 783,849 189,119 186,532 1,158,500
Rounded Appropriation 16.45 783,800 189,100 | 186,600 1,158,600
Appropriation Adjustments:
411 Reappropriation 0.00 0 0 0 0
4.31 Supplemental 0.00 0 0 0 0 0
5.00 FY 2017 TOTAL APPROPRIATION 16.45 783,800 189,100 185,500 1,158,600
Expenditure Adjustments:
6.31 FTP or Fund Adjustment 000 0 0 0 0 0
6.51 Transfer Between Programs iQ0.70) 0 (0] 0 0 0

Printed: 08/26/2016, 1:26 PM Page 5of 16



FORM B6: CE & SALARY RECONCILIATION

7.00 FY 2017 ESTIMATED EXPENDITURES 1475 | 783800 189,100 | 185500 | 1,168,500 |
Base Adjustments:
831 Transfer Between Programs (3.00) (75,9001 (4D.400) fsoo0)l {134300)| 0
8.41 Removal of One-Time Expenditures 0.00 87! 0 (6800 5,500 0
8.51 Base Reduction 0 0
FTP FY!BS!I_:IL Hllﬂum_xﬂ_m__ FY 18 Vor Ben FY 2018 Total r
9.00 FY 2018 BASE 11.75 679,200 148,700 160,700 988,700 | Row 59: DU 6.51 Row 62: Transfers 0.7 FTE from JCBA (COPS) to JCAA
10.11 Change in Health Benefit Costs 18,800 18 800 {Administration}i n FY17
10.12 Change in Variable Benefits Costs {200) {200)
(V] Row 62: DU 8.31 Transfers 3 FTE and related funding from COPS (JCBA)
Subtotal CEC Base: Indicator Code | 11.75 579,200 167,500 160,500 1,007,300 10 JCCA (Institutions) in FY18
10.51 Annualization 0 0 0 0
1061 CEC for Permanent Positions 1.00% 8,800 1,600 8,400
10.62 CEC for Group Positions 1.00% 0 o 0
10.63 CEC for Elected Officials & C: 0 0 0
11.00 FY 2018 PROGRAM MAINTENANCE 1175 586,000 167,500 162,100 1,015,700
Line ltems:
12.03 COPS Funding Transfer 97,000 w,oo:
0
13.00 FY 2018 TOTAL REQUEST 11.75 783,000 167,500 162,100 1,112,700
Printed: 08/26/2016, 1:26 PM Page 6 of 16



FORM B6: WARE & SALARY RECONCILIATION

Agency/Depariment: Department of Juvenile Corrections
Function/Division: Department of Juvenile Corrections
Activity/Program: Communlty, Operations, and Program Services

Function/Activity Number:

Agency Number: 285

Budget Unit: JCBA
Fiscal Year: 2018

Original Request Date: Fund Name: | Federal Grant | Fund Number: l 0348-00
Revision Date: Revision #: Budget Submission Page # of
FY 2017 FY 2018
CLASS Indicator FY 2047 HEALTH FY 2017 VAR FY 2017 SALARY FY 2018 CHG FY 2018 CHG VAR| TOTAL BENEFIT
PCN | CODE DESCRIPTION Code FTP SALARY BENEFITS BENEFITS TOTAL CHANGE HEALTH BENEFITS BENEFITS CHANGES
:{Totals from Wage and Salary Report (WSR):
Permanent Positions 1 0.20 10,666 2448 2,528 15,642 (395) 244 (2) 242
Board & Group Positions 2 0 0 (¢} (1]
Elected Officials & Full Time Commissioners 3 0.00 0 0 0 0 0 0 0
TOTAL FROM WSR 0.20 10,666 2,448 2,628 15,642 244 2) 242
FY 2017 ORIGINAL APPROPRIATION 161,300 2.26 109,988 25,244 26,068 161,300
Unadjusted Over or (Under} Funded: Esl Difference 2.05 89,322 22,796 23,640 145,658 Calculaled overfunding is 80,3% of Original Appropriation
Adjustments to Wage & Salary:
Add Funded / Subtract Unfunded - Vacant or Authorized -
Positions:
3 Retlre Cd Adjustment Description / Position Title
0032 08843 |R1 GRANTS/CNTRCTS MGMT SUPV 1 0.45 53,100 5,508 12,585 71,193 549 {11} 538
0404 03690 |R1 GRANTS/CONTRACTS PRG SPE 1 0.45 36,500 5,508 651 50,659 549 {7) 542
0405 05310 |R1 GRANTS/CNTRCTS OFCR iy 0.30 16,200 3,672 840 23,712 366 (3] 363
0.00 [ 0 0 ! 0 0 0
0.00 0 0 0 ! 0
0.00 0 0 0 1]
0.00 0 0 0 0 _0
0.00 0 0 0 0 0
0.00 0 0 0 0
0.00 0 0 0 [¢]
0.00 0 0 0 0
Other Adjust
0.00 0 0 0 0 0
0.00 0 0 0 0 0
0.00 0 0 0 0 0
0.00 0 0 0 0 0
Estimated Salary Needs:
Permanent Positions 1 1.40 116,485 17,136 27,604 161,206 1,708 23) 1,685
Board & Group Positions 2 0.00 0 0 0 0 0 0
Elected Officials & Full Time Commissioners 3 0.00 0 o ¢ (¢] 0 0 (0]
Estimated Salary and Benefits 1.40 116,486 17,138 27,604 161,206 1,708 23)] 1,685
- . Ong. Approp| 0.85 100 ] 0 100 Calculated overfunding is 1% of Original Appropeiation
Adjusted Overor(Hinder)Funcling: Est. Expend| 0.85 0 0 b} [1] Calculated underfunding is 0% of Estimated Expendilures
Base 0.85 (] 0 0 0 Calculated underfunding is 0% of the Basa
Personnel Cost Reconciliation - Relation to Zero Variance --->
Original
DU Appropriation FTP FY 17 Salary FY 17 Health Ben FY 17 Var Ben FY 2017 Total FY 18 Chg Health Bens FY 18 Chg Var Bens | Total Benefit Change
3.00 FY 2017 ORIGINAL APPROPRIATION 161,300 2.25 116,634 17,148 27,620 161,300
Rounded Appropriation 2.25 116,600 17,100 27,800 181,300
Appropriation Adjustments:
411 Reappropriation 0.00 0 0 0 0
431 Supplemental 0.00 0 0 0 0 0
5.00 FY 2017 TOTAL APPROPRIATION 2.25 116,600 17,100 27,600 161,300
Expenditure Adjustments:
6,31 FTP or Fund Adjustment 0.00 0 8] 0 0 Q0
6.51 Transfer Between Programs 0.00 0 0 0 0 0
Printed: 08/26/2016, 1:26 PM Page 7 of 16




FORM B6: \KiE & SALARY RECONCILIATION

7.00 FY2017 ESTIMATED EXPENDITURES 225 118,500 | 17,100 | 27,600 | 181,300 |
Base Adjustments:
8.31 Transfer Between Programs 0.00 o] 0 o] o] 0
Removal of One-Time Expenditures 0
Base Reduction o
FY 18 Var Ben FY 2018 Total __
9.00/ FY 2018 BASE 2.25 26,700 156,400 B —
10.11 Change in Health Benefit Costs 1,700 = 1700 Lines 20-22 add in partial FTE's paid fro mMillennium Funds at the
10:12 Change in Variable Benefits Costs 0 i 0 beginning of FY17. The These FTE's are appropriated as Federal
0 Fund FTE's but due to decreasing revenues are curretnly partially
Subtotal CEC Base: Indicator Code|  2.25 112,500 18,800 26,700 188,100 paid withy Milleriniu Funids,
10.51 Annualization 0 0 0 0
1061 CEC for Permanent Positions 1.00% 1,100 | 300 1,400
10.62] CEC for Group Positions 1.00% 0 0 0
10.63 CEC for Elected Officials & Commissioners 0 o 0
11.00 FY 2018 PROGRAM MAINTENANCE 2.25 113600 18800 27,000 159,500
Line llems:
12.0
12.02
12.03
13.00 FY 2018 TOTAL REQUEST 225 113,600 18,800 27,000 159,500 = .

Printed: 08/26/2016, 1:26 PM
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Form B4: Inflationary Adjustments

Agency: Juvenile Corrections, Department of
Function: COPS

Agency Number: 285
Function/Activity Number: 02

FY 2018 Request
Page _ of

Activity: Original Submission __x__ or Revision No.
(1) (2) 3) 4) (5) FY 2015 to FY 2016 (8) (9) (10)
Operating Expenditures FY 2013 FY 2014 FY 2015 FY 2016 (6) (7 FY 2017 FY 2017 FY 2017
Summary Object Actual Actual Actual Actual Change % Change Approp Exp. Adj. Est. Exp.
Communication Services 19,042 21,634 17,683 18,341 658 3.72% 18,575 200 18,775
Employee Development 76,172 51,641 90,982 32,383 (58,599) -64.41% 140,081 100 140,181
General & Professional Services 94,398 161,368 167,330 137,289 (30,041) -17.95% 182,123 97,000 279,123
Repairs & Maint Svcs & Supplies 5,455 9,310 3,589 4,358 769 21.43% 4,500 100 4,600
Administrative Services & Supplies 10,283 12,591 5,663 3,785 (1,878) -33.17% 8,899 7,400 16,299
Computer Services & Supplies 3,085 15,710 9,456 30,689 21,233 224.55% 3,310 100 3,410
Travel 52,107 73,806 46,302 45,571 (731) -1.58% 83,472 6,500 89,972
Fuel & Lubricants 11,805 13,166 9,834 7,145 (2,689) -27.35% 13,308 - 13,308
Medical - - 64 211 147 231.03% - -
Institutional Supplies - - 385 (385) -100.00% - -
Food & Dietary - - - - - 0.00% - -
Specific Use Supplies 2,395 3,928 4127 873 (3,254) -78.85% 6,430 - 6,430
Insurance 958 1,254 1,274 760 (514) -40.35% 1,128 - 1,128
Utilities - - - - - 0.00% - -
Rentals 60,852 59,259 44 263 47,614 3,351 7.57% 46,500 1,200 47,700
Miscellaneous Expense 63,349 81,135 87,620 32,799 (54,821) 62.57% 146,674 9,100 155,774
Transports - - - - -
Governmental Overhead 1,978 2,133 2,104 1,866 (238) -11.31% 2,000 - 2,000
Total 401,859 506,935 490,676 363,684 (126,992) -25.88% 657,000 121,700 778,700
FundSource
General 135,635 166,378 118,380 124,157 5777 4.88% 190,100 - 190,100
Dedicated 171,953 201,935 221,093 176,903 (44,190) -19.99% 267,300 121,700 389,000
Federal 94,270 138,621 151,678 62,625 (89,054) -58.71% 199,600 - 199,600
Total 401,859 506,935 491,151 363,684 (127,467) -25.95% 657,000 121,700 778,700




Form B4: Inflationary Adjustments

Agency: Juvenile Corrections, Department of Agency Number: 285 FY 2018 Request

Function: COPS Function/Activity Number: 02 Page _ of
Activity: Original Submission __x__ or RevisionNo. _____
(11) (12) (13) (14) (15) (16) (17) (18) (19) (20)

Part B: Remove SWCAP, General Medical

Operating Expenditures gtz 2)1(:) Oue Tamie || Nondiac, F;::;s Inflation % Change Inflation % Change szt.;s
Summary Object Funding Rent (DU 10.21) (DU 10.22)

Communication Services 18,775 (200) - 18,575 - 0.00% - 0.00% 18,575
Employee Development 140,181 (100) - 140,081 - 0.00% - 0.00% 140,081
General & Professional Services 279,123 (97,000) - 182,123 0.00% - 0.00% 182,123
Repairs & Maint Svcs & Supplies 4,600 (100) B 4,500 - 0.00% - 0.00% 4,500
Administrative Services & Supplies 16,299 (7,400) - 8,899 - 0.00% - 0.00% 8,899
Computer Services & Supplies 3,410 (100) - 3,310 - 0.00% - 0.00% 3,310
Travel 89,972 (6,500) - 83,472 - 0.00% - 0.00% 83,472
Fuel & Lubricants 13,308 - - 13,308 - 0.00% - 0.00% 13,308
Medical - - - - - 0.00% - 0.00% -
Institutional Supplies - - - - - 0.00% - 0.00% -
Food & Dietary - - - - B 0.00% - 0.00% -
Specific Use Supplies 6,430 - - 6,430 - 0.00% - 0.00% 6,430
Insurance 1,128 - - 1,128 - 0.00% - 0.00% 1,128
Utilities - - - - - 0.00% - 0.00% -
Rentals 47,700 (1,200) - 46,500 3,400 7.31% - 0.00% 49,900
Miscellaneous Expense 155,774 (9,100) - 146,674 - 0.00% - 0.00% 146,674
Transports - - 0.00%

Governmental Overhead 2,000 - - 2,000 - 0.00% - 0.00% 2,000
Total 778,700 (121,700) - 657,000 3,400 0.52% - - 660,400
FundSource

General 190,100 - - 190,100 3,400 1.79% - 0.00% 193,500
Dedicated 389,000 (121,700) - 267,300 - 0.00% - 0.00% 267,300
Federal 199,600 - - 199,600 - 0.00% - 0.00% 199,600
Total 778,700 (121,700) - 657,000 3,400 0.52% - - 660,400




Form B4: Inflationary Adjustments

Agency: Juvenile Corrections, Department of
Function: COPS

Agency Number: 285
Function/Activity Number: 02

FY 2018 Request

Page of

Activity: Original Submission __x__ or RevisionNo. __
(1) (2) (3) (4) (5) FY 2015 to FY 2016 (8) (9) (10)

Trustee/Benefit FY 2013 FY 2014 FY 2015 FY 2016 (6) (7) FY 2017 FY 2017 FY 2017
Summary Object Actual Actual Actual Actual Change % Change Approp Exp. Adj. Est. Exp.
Education & Training Assistance 722 52,800 - - 0.00% - - -
Federal Payments To Subgrantees 834,964 722,595 373,222 218,135 (155,087) -41.55% 634,000 - 634,000
Miscellaneous Payments As Agent 5,149,652 5,191,410 4,815,977 4,566,184 (249,793) -519%| 4,702,000 - 4,702,000
Non Federal Payments To Subgrantees 3,817,344 3,698,747 3,903,566 4,180,073 276,507 7.08% 4,393,900 4,393,900
Total 9,802,682 9,665,552 9,092,765 8,964,392 (128,373) -1.41% 9,729,900 - 9,729,900
FundSource

General 4,193,601 4,248,555 4,235,763 4,126,395 (109,368) -2.58%| 4,393,900 4,393,900
Dedicated 4,580,950 4,468,026 4,244,788 4,471,964 227,176 5.35%( 4,702,000 4,702,000
Federal 1,028,131 948,971 612,214 366,034 (246,180) -40.21% 634,000 - 634,000
Total 9,802,682 9,665,552 9,092,765 8,964,392 (128,373) -1.41%| 9,729,900 - 9,729,900

(11) (12) (13) (14) (15) (16) (17) (18) (19) (20)

Part B: Remove SWCAP, General Medical

Trustee/Benefit g tzg:(: One Time Nondisc., F;::ZB Inflation | % Change Inflation % Change FI:,?;IS
Summary Object Funding Rent (DU 10.21) (DU 10.22)

Education & Training Assistance - - - - - 0.00% - 0.00% -
Federal Payments To Subgrantees 634,000 - - 634,000 - 0.00% - 0.00% 634,000
Miscellaneous Payments As Agent 4,702,000 - - 4,702,000 - 0.00% - 0.00% 4,702,000
Non Federal Payments To Subgrantees 4,393,900 (113,000) 4,280,900 - 0.00% - 0.00%| 4,280,900
Total 9,729,900 - (113,000) 9,616,900 - -8610.53% - - 9,616,900
FundSource

General 4,393,900 - - 4,393,900 - 0.00% - 0.00%| 4,393,900
Dedicated 4,702,000 (113,000) 4,589,000 - 0.00% - 0.00%| 4,589,000
Federal 634,000 - - 634,000 - 0.00% - 0.00% 634,000
Total 9,729,900 - (113,000) 9,616,900 - -8610.53% - - 9,616,900
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FY 2018 Agency Budget - Request Detail Report

Agency: 285 - Juvenile Corrections, Department of
Function: 04 - Comm. Based Substance Use Disorder Svcs.

Personnel Operating Capital Trustee/
FTP Cost Expense Outlay Benefit Lump Sum Total
FY 2016 Total Appropriation
1.00 FY 2016 Total Appropriation
HB 226, SB 1233
0001-00 General 2.00 167,500 191,300 0 3,683,700 0 4,042,500
Total 2.00 167,500 191,300 0 3,683,700 0 4,042,500
1.61 Reverted Appropriation Balances
0001-00  General 0.00 (37,800) (24,100) (226,300) 0 0 (288,200)
Total 0.00 (37,800) {24,100) (226,300) 0 0 (288,200)
FY 2016 Actual Expenditures
0001-00 General 2.00 129,700 167,200 (226,300) 3,683,700 0 3,754,300
Total 2.00 129,700 167,200 (226,300) 3,683,700 0 3,754,300
FY 2017 Original Appropriation
3.00 FY 2017 Original Appropriation
HB 562
0001-00 General 2.00 173,700 192,500 0 2,783,700 0 3,149,900
OT 0001-00 General 0.00 5,000 0 0 0 0 5,000
Total 2.00 178,700 192,500 0 2,783,700 0 3,154,900
FY 2017 Total Appropriation
0001-00 General 2.00 173,700 192,500 0 2,783,700 0 3,149,900
OT 0001-00 General 0.00 5,000 0 0 0 0 5,000
Total 2.00 178,700 192,500 o 2,783,700 0 3,154,900
FY 2017 Estimated Expenditures
0001-00 General 2.00 173,700 192,500 0 2,783,700 0 3,149,900
OT 0001-00 General 0.00 5,000 0 0 0 0 5,000
Total 2.00 178,700 192,500 0 2,783,700 0 3,154,900

Base Adjustments

8.41 Removal of One-Time Expenditures
OT 0001-00 General 0.00 (5,000) 0 0 0 o] (5.000)

Total 0.00 (5,000) 0 0 0 0 (5,000)

FY 2018 Base

0001-00 General 2.00 173,700 192,500 0 2,783,700 0 3,149,900
OT 0001-00 General 0.00 0 0 0 0 0 0
Total 2.00 173,700 192,500 0 2,783,700 0 3,149,900

Analysts: Adam Jarvis 08/26/2016 Page 1 of 2



FY 2018 Agency Budget - Request Detail Report

Agency: 285 - Juvenile Corrections, Department of
Function: 04 - Comm. Based Substance Use Disorder Svcs.

Personnel Operating Capital Trustee/
FTP Cost Expense Outlay Benefit Lump Sum Total
Program Maintenance
10.11 Change in Health Benefit Costs
0001-00  General 0.00 2,400 0 0 0 0 2,400
Total 0.00 2,400 0 [} [} 0 2,400
10.21 General Inflation Adjustments
Central Office rent increase
0001-00  General 0.00 0 1,000 0 0 0 1,000
Total 0.00 0 1,000 0 [} [} 1,000

10.61 Salary Multiplier - Regular Employees
0001-00 General 0.00 1,500 0 0 4} 0 1,500

Total 0.00 1,500 0 0 0 0 1,500

FY 2018 Total Maintenance

0001-00 General 2.00 177,600 193,500 0 2,783,700 0 3,154,800
OT 0001-00 General 0.00 0 0 0 0 0 0
Total 2.00 177,600 193,500 0 2,783,700 0 3,154,800
FY 2018 Total
0001-00 General 2.00 177,600 193,500 0 2,783,700 0 3,154,800
OT 0001-00 General 0.00 0 0 0 0 0 0
Total 2.00 177,600 193,500 0 2,783,700 0 3,154,800

Analysts: Adam Jarvis 08/26/2016 Page 2 of 2



FORM B6: WARE & SALARY RECONCILIATION

Agency/Depariment: Department of Juvenile Corrections Agency Number: 285
Function/Division: Department of Juvenile Corrections Function/Activity Number:
Activity/Program: Community-Based Substance Abuse Treatment Services Budget Unit: JCEA
Fiscal Year: 2018
Original Request Date: Fund Name: | General | Fund Number: [ 0001-00
Revision Date: Revision #: Budget Submission Page # of
FY 2017 FY 2018
CLASS Indicator FY 2017 HEALTH FY 2017 VAR FY 2017 SALARY FY 2018 CHG FY 2018 CHG VAR| TOTAL BENEFIT
PCN CODE DESCRIPTION Code FTP SALARY BENEFITS BENEFITS TOTAL CHANGE HEALTH BENEFITS BENEFITS CHANGES
Totals from Wage and Salary Report (WSR):
Permanent Positions 1 1.00 57,629 12,240 13,659 83,627 (2,134) 1,220 (11} 1,209
Board & Group Positions 2 0 0 0 0
Elected Officials & Full Time Commissioners 3 0.00 a0 0 ¥ im0 Q 0 0 0
TOTAL FROM WSR 1.00 67,629 12,240 13,859 83,527 1,220 (1) 1,209
FY 2017 ORIGINAL APPROPRIATION 178,700 2.00 123,292 26,186 29,221 178,700
Unadjusted Over or (Under) Funded: Esl Difference 1.00 85,683 13,946 15,663 85,173 Calculaled overfunding is 53.3% of Original Appropriation
Adjustments to Wage & Salary:
dd Funded / Subtract Unfunded - Vacant or Authorized -
ositions.
Retire Cd |  Adjustment Description / Position Title
0038 09058 [R1 Program Specialist - DHW (vacant) 1 1.00 48,384 12,240 11,467 72,09 1,220 {10} 1,210
0037 08990 |R1 Program Supervisor 0.00 18,650 0 0 = o] 0
0.00 o] 0 0 0 0
0.00 0 0 0 0 0 0
0.00 0 0 0 ] 0 0
0.00 0 0 0 0 0 0
0.00 0 0 0 q 0 0
0.00 0 0 0 ! 0 0
0.00 [1] 0 0 [! 0 0
0.00 0 0 0 0 0 0 0
0.00 0 0 0 a 0 0 0
Other Adju
0.00 0 0 Q (] (0] 0 0
0.00 0 0 0 0 0 0 0
0.00 Q 0 0 ] 0 0 0
0.00 0 0 0 ] 0 0 0
Estimated Salary Needs:
Permanent Positions 1 200 106,013 24,480 25,126 155,619 2,440 {21) 2419
Board & Group Positions 2 0.00 0 0 0 0 0 0
Elected Officials & Fuli Time Commissioners 3 0.00 0 0 0 0 0 0 0
stimated Salary and Benefits 2.00 106,013 24,480 25,126 165,619 2,440 (21) 2,419
g nden) Fundi Orig, Approp 0,00 15,700 3,600 3,700 23,000 Calculaled overfunding is 12.9% of Original Apgropnation
Adjusted Qver o (Under) Funding: Est, Expend| 0.00 15,700 3,600 3,800 23,100 Calculaled overfunding is 12 9% of Estmated Expenditures
Base 0.00 16,700 3,600 3,800 23,100 Calculaled overfunding is 13.3% of the Base
Personnel Cost Reconciliation - Relation to Zero Variance --->
Original
DU Appropriation FTP FY 17 Salary FY 17 Health Ben FY 17 Var Ben FY 2017 Total FY 18 Chg Health Bens FY 18 Chg Var Bens | Total Benefit Change
3.00 FY 2017 ORIGINAL APPROPRIATION 178,700 2.00 121,736 28,111 28,8563 178,700
Rounded Appropriation 2.00 121,700 28,100 28,900 178,700
Appropriation Adjustments:
411 Reappropriation 0.00 0 0 0 0
4.31 Supplemental 0.00 0 0 0 Q [¢]
5,00 FY 2017 TOTAL APPROPRIATION 2.00 121,700 28,100 28,900 178.700
Expenditure Adjustments:
6.31 FTP or Fund Adjustment 000 0 0 0 0 0
6.51 Transfer Between Programs 0.00 0 0 0 0 0

Printed: 08/26/2016, 1:26 PM Page 15 of 16



FORM B6: zAGE & SALARY RECONCILIATION

7.00 - [Fr2017  ESTIMATED EXPENDITURES 200 | dzn700] 28,100 | 26,900 | 178,700 |
Base Adjustments:
8.31 Transfer Between Programs 0.00 0 1] 0 0 0
8.41 Removal of One-Time Expenditures 0.00 [4.000) 0 {1.000) (5,000)] 0
8.51 Base Reduction 0.00 0 0 0 0 0
FIP FY18 Salary _ FY18 Health Ben FY 18 Var Be FY 2018 Total
9.00 FY 2018 BASE 2.00 117,700 28,100 27,900 173,700
10.11 Change in Health Benefit Costs 2,400 2,400
10.12 Change in Variable Benefits Costs 0 0
o
Subtotal CEC Base: indicator Code 2.00 117,700 30,500 27,900 176,100
10.51 Annualization 0 ] o] 0
10.61 CEC for Permanent Positions 1.00% 1,200 300 1,500
10.62 CEC for Group Positions 1.00% 0 0 0
10.63 CEC for Elected Officials & Commissioners 0 a 0
11.00 FY 2018 PROGRAM MAINTENANCE 2.00 118,900 30,500 28,200 | 177,600
Line ltems:
1201 1
12.02/
12.03
13.00] FY 2018 _TOTAL REQUEST 2.00 118,900 30,500 28,200 177,600

Printed: 08/26/2016, 1:26 PM

Page 16 of 16



Form B4: Inflationary Adjustments

Agency: Juvenile Corrections, Department of Agency Number: 285
Function: Community-Based Substance Abuse Treatment ServicBanction/Activity Number: 04

FY 2018 Request
Page of

Activity: Original Submission __x__ or Revision No. _____
(1) (2) (3) (4) (5) FY 2015 to FY 2016 (8) (9) (10)
Operating Expenditures FY 2013 FY 2014 FY 2015 FY 2016 (6) (M) FY 2017 FY 2017 FY 2017
Summary Object Actual Actual Actual Actual Change % Change Approp Exp. Adj. Est. Exp.
Communication Services 1,495 1,619 1,637 1,700 63 3.82% 1,700 - 1,700
Employee Development 945 1,123 1,637 640 (997) -60.90% 1,800 - 1,800
General & Professional Service 104 522 105,833 90,057 (15,776) -14.91% 91,420 - 91,420
Repairs & Maint Svcs & Supplie 723 396 32,772 57,902 25,130 76.68% 74,900 - 74,900
Administrative Services & Supp 759 2,123 936 260 (676) -72.23% 2,200 - 2,200
Computer Services & Supplies 1,041 11,871 1,324 299 (1,025) -77.42% 1,400 - 1,400
Travel 6,206 3,294 9,847 5,779 (4,068) -41.31% 7,700 - 7,700
Fuel & Lubricants 475 516 201 332 131 64.99% 1,000 - 1,000
Medical - - - 70 70 0.00% - -
Institutional Supplies - - - - 0.00% - -
Food & Dietary - - - - 0.00% - -
Specific Use Supplies - - - - 0.00% - -
Insurance 192 251 255 152 (103) -40.35% 180 - 180
Utilities - - - - 0.00% - -
Rentals 6,953 6,688 7,326 7,334 8 0.10% 7,400 - 7,400
Miscellaneous Expense 31 490 1,038 2,172 2,300 2,300
Transports 396 393 421 -
Governmental Overhead 706 883 1,459 467 (992) -67.99% 500 - 500
Total 20,305 30,169 164,687 167,164 1,764 1.50% 192,500 - 192,500
FundSource
General 19,599 29,286 163,228 167,164 3,936 2.41% 192,500 - 192,500
Dedicated - - - - - 0.00% - - -
Federal - - - - - 0.00% - - -
Total 19,599 29,286 163,228 167,164 3,936 2.41% 192,500 - 192,500




Form B4: Inflationary Adjustments

Agency: Juvenile Corrections, Department of Agency Number: 285 FY 2018 Request

Function: Community-Based Substance Abuse Treatment ServicBanction/Activity Number: 04 Page _ _of __
Activity: Original Submission __x__ orRevision No. ___
(11) (12) (13) (14) (15) (16) (17) (18) (19) (20)

Part B:. ) FY 2017 Remqve SWC.AP, FY 2018 Gene‘ral Medif:al FY2018
Operating Expenditures Est. Exp One Time Nondisc., Base Inflation % Change Inflation % Change Total
Summary Object Funding Rent (DU 10.21) (DU 10.22)

Communication Services 1,700 - - 1,700 - 0.00% - 0.00% 1,700
Employee Development 1,800 - - 1,800 - 0.00% - 0.00% 1,800
General & Professional Service 91,420 - - 91,420 - 0.00% - 0.00% 91,420
Repairs & Maint Svcs & Supplie 74,900 - - 74,900 - 0.00% - 0.00% 74,900
Administrative Services & Supp) 2,200 - - 2,200 - 0.00% - 0.00% 2,200
Computer Services & Supplies 1,400 - - 1,400 - 0.00% - 0.00% 1,400
Travel 7,700 - - 7,700 - 0.00% - 0.00% 7,700
Fuel & Lubricants 1,000 - - 1,000 - 0.00% - 0.00% 1,000
Medical - - - - - 0.00% - 0.00% -
Institutional Supplies - - - - - 0.00% - 0.00% -
Food & Dietary - - - - - 0.00% B 0.00% -
Specific Use Supplies - - - - - 0.00% - 0.00% -
Insurance 180 - - 180 - 0.00% - 0.00% 180
Utilities - - - - - 0.00% - 0.00% -
Rentals 7,400 7,400 1,000 13.51% 8,400
Miscellaneous Expense 2,300 2,300 0.00% 2,300
Transports - - - - 0.00% - 0.00% -
Governmental Overhead 500 - - 500 - 0.00% - 0.00% 500
Total 192,500 - - 192,500 1,000 0.00% - - 193,500
FundSource

General 192,500 - - 192,500 1,000 0.52% - 0.00% 193,500
Dedicated - - - - - 0.00% - 0.00% -
Federal - - - - - 0.00% - 0.00% -
Total 192,500 - - 192,500 1,000 0.52% - - 193,500




Form B4: Inflationary Adjustments

Agency: Juvenile Corrections, Department of

Function: Community-Based Substance Abuse Treatment Services

Agency Number: 285

Function/Activity Number: 04

FY 2018 Request

Page __ of

Activity: Original Submission __x__ or Revision No.
(1) (2) (3) (4) (5) FY 2015 to FY 2016 (8) (9) (10)

Trustee/Benefit FY 2013 FY 2014 FY 2015 FY 2016 (6) ) FY 2017 FY 2017 FY 2017
Summary Object Actual Actual Actual Actual Change % Change Approp Exp. Adj. Est. Exp.
Federal Payments To Subgrantees 102,200 - - - - 0.00% - - -
Non Federal Payments To Subgrantees 3,205,731 | 2,816,464 | 2,453,926 3,457,363 | 1,003,437 40.89%| 2,783,700 2,783,700
Total 3,307,931 | 2,816,464 | 2,453,926 3,457,363 | 1,003,437 40.89%| 2,783,700 - 2,783,700
FundSource

General 3,307,931 | 2,816,464 | 2,453,926 3,457,363 | 1,003,437 40.89%| 2,783,700 - 2,783,700
Dedicated - - - - - 0.00% - - -
Federal - - - - - 0.00% - - -
Total 3,307,931 | 2,816,464 | 2,453,926 3,457,363 | 1,003,437 40.89%| 2,783,700 - 2,783,700

(11) (12) (13) (14) (15) (16) (17) (18) (19) (20)

Part B: Remove SWCAP, General Medical

Trustee/Benefit E:t2217 One Time | Nondisc., F;:::s Inflation % Change Inflation | % Change FI(Z::):IS
Summary Object - =XP Funding Rent (DU 10.21) (DU 10.22)

Miscellaneous Payments As Agent - - - - - 0.00% - 0.00% -
Non Federal Payments To Subgrantees 2,783,700 - 2,783,700 - 0.00% - 0.00% 2,783,700
Total 2,783,700 - - 2,783,700 - 0.00% - - 2,783,700
FundSource

General 2,783,700 - - 2,783,700 - 0.00% - 0.00% 2,783,700
Dedicated - - - - - 0.00% - 0.00% -
Federal - - - - - 0.00% - 0.00% -
Total 2,783,700 - - 2,783,700 - 0.00% - - 2,783,700




IDAHO DEPARTMENT OF JUVENILE CORRECTIONS

FY 2018 BUDGET REQUEST

INSTITUTIONS

Function 03 JCCA
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FY 2018 Agency Budget - Request Detail Report

Agency: 285 - Juvenile Corrections, Department of
Function: 03 - Institutions

Personnel Operating Capital Trustee/
FTP Cost Expense Outlay Benefit Lump Sum Total
FY 2016 Total Appropriation
1.00 FY 2016 Total Appropriation
HB 226, SB 1233
0001-00 General 348.50 20,255,300 1,958,700 16,800 4,551,500 0 26,782,300
0481-29 Dedicated 0.00 0 808,800 71,200 0 0 880,000
0348-00 Federal 2.00 160,100 768,400 0 1,195,400 0 2,123,900
0349-00 Other 0.50 20,400 238,600 0 460,000 0 719,000
Total 351.00 20,435,800 3,774,500 88,000 6,206,900 0 30,505,200
1.21 Net Object Transfers
0001-00 General 0.00 0 80,600 101,300 (181.900)
0481-29 Dedicated 0.00 0 (2,000) 2,000 0
0348-00 Federal 0.00 0 (26,500) 26,500 0
Total 0.00 0 52,100 129,800 (181,900) 0 0
1.31 Net Transfers Between Programs
0001-00  General 0.00 (65,500) 0 0 (90,600) 0 {156,100)
0481-29 Dedicated 0.00 0 0 33,000 0 1] 33,000
0349-00 Other 0.00 0 0 0 (45,000) 0 (45,000)
Total 0.00 (65,500) 0 33,000 (135,600) 0 (168,100)
1.61 Reverted Appropriation Balances
0001-00 General 0.00 (334,300) 0 (22,200) (324,400) 0 (680,900)
0481-29 Dedicated 0.00 0 0 (1,400) 0 0 (1,400)
0348-00 Federal 0.00 (3,300) (277,000) (1,600) (72,800) 0 (354,700)
0349-00 Other 0.00 (400) (194,100) 0 (415,000) 0 (609,500)
Total 0.00 (338,000) (471,100) (25,200) (812,200) 0 (1,646,500)
FY 2016 Actual Expenditures
0001-00 General 348.50 19,855,500 2,039,300 95,900 3,954,600 0 25,945,300
0481-29 Dedicated 0.00 0 806,800 104,800 0 0 911,600
0348-00 Federal 2.00 156,800 464,900 24,900 1,122,600 0 1,769,200
0349-00 Other 0.50 20,000 44,500 0 0 0 64,500
Total 351.00 20,032,300 3,355,500 225,600 5,077,200 0 28,690,600

Analysts: Adam Jarvis 08/31/2016 Page 1 of 6



FY 2018 Agency Budget - Request Detail Report

Agency: 285 - Juvenile Corrections, Department of
Function: 03 - Institutions

Personnel Operating Capital Trustee/
FTP Cost Expense Outlay Benefit Lump Sum Total
FY 2017 Original Appropriation
3.00 FY 2017 Original Appropriation
HB 562
0001-00  General 350.50 21,252,800 1,979,600 0 4,446,500 ] 27,678,900
OT 0001-00 General 0.00 650,400 0 2,800 0 0 653,200
0481-29 Dedicated 0.00 0 833,800 0 0 0 833,800
OT 0481-29 Dedicated 0.00 0 0 278,400 0 0 278,400
0348-00 Federal 2.00 166,600 768,400 0 1,195,400 0 2,130,400
OT 0348-00 Federal 0.00 5,300 ] 0 0 0 5,300
0349-00  Other 0.50 21,400 238,600 0 460,000 0 720,000
OT 0349-00 Other 0.00 600 0 0 0 0 600
Total 353.00 22,097,100 3,820,400 281,200 6,101,900 [} 32,300,600
FY 2017 Total Appropriation
0001-00 General 350.50 21,252,800 1,979,600 0 4,446,500 0 27,678,900
OT 0001-00 General 0.00 650,400 0 2,800 0 0 653,200
0481-29 Dedicated 0.00 0 833,800 0 0 0 833,800
OT 0481-29 Dedicated 0.00 0 0 278,400 0 0 278,400
0348-00 Federal 2.00 166,600 768,400 0 1,195,400 0 2,130,400
OT 0348-00 Federal 0.00 5,300 0 0 0 0 5,300
0349-00 Other 0.50 21,400 238,600 0 460,000 0 720,000
OT 0349-00 Other 0.00 600 0 0 0 0 600
Total 353,00 22,097,100 3,820,400 281,200 6,101,900 0 32,300,600
Expenditure Adjustments
6.51 Transfer Between Programs
Transfer funds to JCAA to cover aniticpated shortfall
0001-00  General 0.00 (200,800) 0 0 0 0 {200,800)
Total 0.00 {200,800) 0 0 0 0 (200,800)

Analysts: Adam Jarvis 08/31/2016 Page 2 of 6



FY 2018 Agency Budget - Request Detail Report

Agency: 285 - Juvenile Corrections, Department of
Function: 03 - Institutions

Personnel Operating Capital Trustee/
FTP Cost Expense Outlay Benefit Lump Sum Total
FY 2017 Estimated Expenditures
0001-00 General 350.50 21,052,000 1,979,600 0 4,446,500 0 27,478,100
OT 0001-00 General 0.00 650,400 0 2,800 0 0 653,200
0481-29 Dedicated 0.00 0 833,800 0 0 0 833,800
OT 0481-29 Dedicated 0.00 0 0 278,400 0 0 278,400
0348-00 Federal 2.00 166,600 768,400 0 1,195,400 0 2,130,400
OT 0348-00 Federal 0.00 5,300 0 0 0 0 5,300
0349-00 Other 0.50 21,400 238,600 0 460,000 0 720,000
OT 0349-00 Other 0.00 600 0 0 0 0 600
Total 353.00 21,896,300 3,820,400 281,200 6,101,900 0 32,099,800
Base Adjustments
8.31 Transfer Between Programs
Receives 3 FTE and related funding from JCBA
0001-00 General 3.00 134,300 0 0 0 0 134,300
Total 3.00 134,300 0 0 0 0 134,300
8.32 Transfer Between Programs
Reverses transfer made in DU 6.51 to cover anticipated shortfall
0001-00 General 0.00 200,800 0 0 0 0 200,800
Total 0.00 200,800 0 0 0 0 200,800
8.41 Removal of One-Time Expenditures
OT 0001-00 General 0.00 (650,400) 0 (2,800) 0 0 (653,200)
OT 0481-29 Dedicated 0.00 0 0 (278,400) 0 0 (278,400)
OT 0348-00 Federal 0.00 (5.300) 0 0 0 0 (5,300)
OT 0349-00 Other 0.00 (600) 0 0 0 0 (600)
Total 0.00 (656,300) 0 (281,200) 0 0 (837,500)
FY 2018 Base
0001-00 General 353.50 21,387,100 1,979,600 0 4,446,500 0 27,813,200
OT 0001-00 General 0.00 0 0 0 0 0 0
0481-29 Dedicated 0.00 0 833,800 0 0 0 833,800
OT 0481-29 Dedicated 0.00 0 0 0 0 0 0
0348-00 Federal 2.00 166,600 768,400 0 1,195,400 0 2,130,400
OT 0348-00 Federal 0.00 0 0 0 0 0 0
0349-00 Other 0.50 21,400 238,600 0 460,000 0 720,000
OT 0349-00 Other 0.00 0 0 0 0 0 0
Total 356.00 21,575,100 3,820,400 0 6,101,900 0 31,497,400

Analysts: Adam Jarvis 08/31/2016 Page 3 of 6



FY 2018 Agency Budget - Request Detail Report

Agency: 285 - Juvenile Corrections, Department of
Function: 03 - Institutions

Personnel Operating Capital Trustee/
FTP Cost Expense Outlay Benefit Lump Sum Total
Program Maintenance
10.11 Change in Health Benefit Costs
0001-00 General 0.00 416,600 0 0 0 0 416,600
0348-00 Federal 0.00 2,400 0 0 0 0 2,400
0349-00 Other 0.00 600 0 0] 0 0 600
Total 0.00 419,600 0 (1] 0 0 419,600
10.12 Change in Variable Benefit Costs
0001-00 General 0.00 (2,700) 0 0 0 0 (2.700)
Total 0.00 (2,700} 0 0 0 (1] (2,700)
10.21 General Inflation Adjustments
Central Office rent increase
0001-00 General 0.00 0 3,900 0 0 0 3,900
Total 0.00 0 3,900 0 0 0 3,900
10.22 Medical Inflation Adjustments
34% increase in medical expenses
0481-29 Dedicated 0.00 0 240,000 0 0 0 240,000
Total 0.00 0 240,000 0 0 0 240,000

10.31 Repair, Replacement ltems/Alterations
Security radios and accessories, lawn equipment, kitchen equipment, carpeting, household equipment.

OT 0001-00 General 0.00 0 0 174,000 0 0 174,000
OT 0481-29 Dedicated 0.00 0 0 18,800 0 0 18,800
Total 0.00 0 0 192,800 0 0 192,800

10.61 Salary Multiplier - Regular Employees

0001-00 General 0.00 171,100 0 0 0 0 171,100
0348-00 Federal 0.00 1,400 0 0 0 0 1,400
0349-00  Other 0.00 100 0 0 0 0 100

Total 0.00 172,600 0 0 0 0 172,600

10.62 Salary Multiplier - Group and Temporary
0001-00 General 0.00 200 0 0 0 0 200

Total 0.00 200 0 0 0 0 200

Analysts: Adam Jarvis 08/31/2016 Page 4 of 6



FY 2018 Agency Budget - Request Detail Report

Agency: 285 - Juvenile Corrections, Department of
Function: 03 - Institutions

Personnel Operating Capital Trustee/

FTP Cost Expense Outlay Benefit Lump Sum Total
FY 2018 Total Maintenance

0001-00 General 353.50 21,972,300 1,983,500 0 4,446,500 0 28,402,300
OT 0001-00 General 0.00 0 0 174,000 0 ] 174,000
0481-29 Dedicated 0.00 0 1,073,800 0 0 0 1,073,800
OT 0481-29 Dedicated 0.00 0 0 18,800 0 0 18,800
0348-00 Federal 2.00 170,400 768,400 0 1,195,400 0 2,134,200
OT 0348-00 Federal 0.00 0 0 0 0 0 0
0349-00 Other 0.50 22,100 238,600 0 460,000 0 720,700
OT 0349-00 Other 0.00 0 0 0 0 0 0
Total 356.00 22,164,800 4,064,300 192,800 6,101,900 [ 32,523,800

Line ltems

12.01 Rule of 80 Fiscal Impact

Adds funding to cover the increase in personnel costs resulting to converting direct care staff from Rule of 90 to Rule of 80
0001-00 General 0.00 29,000 0 0 0 0 29,000

Total 0.00 29,000 0 0 0 0 29,000

12.02 Teacher Pay

Adds funding to aid with recruitment and retention of IDJC Instructor Specialists.
0001-00 General 0.00 558,200 0 0 0 0 568,200

Total 0.00 558,200 0 0 0 0 558,200

12.03 COPS Funding Transfer

Requests a program and object shift to move excess funding in the Contract provider budget in the Institutions Division (JCCA)
to support continuation of operations in the Grants unit of the COPS Division (JCCA)

0001-00 General 0.00 0 0 0 (113,000) 0 (113,000)
Total 0.00 0 0 0 (113,000) 0 {113,000)

12.04 Vocational Education FTE
0001-00 General 1.00 64,200 12,500 4} 0 0 76,700
OT 0001-00 General 0.00 0 0 17,000 0 17,000
Total 1.00 64,200 12,500 17,000 0 0 93,700

Analysts: Adam Jarvis 08/31/2016 Page 5 of 6



FY 2018 Agency Budget - Request Detail Report

Agency: 285 - Juvenile Corrections, Department of
Function: 03 - Institutions

Personnel Operating Capital Trustee/

FTP Cost Expense Outlay Benefit Lump Sum Total
FY 2018 Total

0001-00 General 354.50 22,623,700 1,996,000 0 4,333,500 0 28,953,200
OT 0001-00 General 0.00 0 0 191,000 0 0 191,000
0481-29 Dedicated 0.00 ] 1,073,800 0 0 0 1,073,800
OT 0481-29 Dedicated 0.00 0 0 18,800 0 0 18,800
0348-00 Federal 2.00 170,400 768,400 0 1,195,400 0 2,134,200
OT 0348-00 Federal 0.00 0 0 0 0 ] 0
0349-00 Other 0.50 22,100 238,600 0 460,000 0 720,700
OT 0349-00 Other 0.00 0 0 0 0 0 0
Total 357.00 22,816,200 4,076,800 209,800 5,988,900 0 33,091,700

Analysts: Adam Jarvis 08/31/2016 Page 6 of 6



FORM Bs.1: PROGRAM REQUEST BY DECISION UNIT

Agency/Department: Department of Juvenile Corrections Request for Fiscal Year : 2018
Function/Division: Institutions Agency Number: 285
Activity/Program: Function/Activity Number: 3
Budget Unit: JCCA
Original Request Date: Revision Request Date:
September 1, 2016 Page: of
Decision Unit Number:  12.01 Descriptive Title: Rule of 80
Description General Dedicated Federal Other Total
FULL TIME POSITIONS (FTP)
PERSONNEL COSTS:
1. Salaries
2. Benefits 29,000 $29,000
3. Group Position Funding
TOTAL PERSONNEL COSTS: $29,000 $29,000
OPERATING EXPENDITURES by summary object:
1.
2.
3.

TOTAL OPERATING EXPENDITURES:

CAPITAL OUTLAY by summary object:
il

2.
3.
TOTAL CAPITAL OUTLAY:
T/B PAYMENTS:
LUMP SUM:
GRAND TOTAL $29,000 $29,000

Attach as many pages as necessary to respond to the following questions:
1. What is being requested and why? What is the agency staffing level for this activity and how much funding, by source, is in the base?
2. What resources are necessary to implement this request?

a. List by position: position titles, pay grades, full or part-time status, benefit eligibility, anticipated dates of hire and terms of service.

b. Note any existing agency human resources that will be redirected to this new effort and how existing operations will be impacted.
c. List any additional operating funds and capital items needed.

3. Provide additional detail about the request, including one-time versus ongoing. Include a description of major revenue assumptions, for example, whether there is a new
customer base, fee structure changes, or anticipated grant awards.

4. Who is being served by this request and what are the expected impacts of the funding requested? If this request is not funded who and what are impacted?




Idaho Department of Juvenile Corrections

FY 18 Rule of 80 Funding

DU 12.01

Function: Institutions Function# 03 Budget Unit: JCCA Agency Priority: 1

What is being requested and why?

We are requesting funding to support the employer’s portion of the change from Rule of 90 to the Rule
of 80. The men and women who are in direct care in the juvenile correctional facilities have many
characteristics that stand out including their teamwork, productivity, creativity, and professionalism.
The basics of correctional practice, safety, security and rehabilitation simply cannot take place without
quality people on the front line.

Currently, officers in the Idaho Department of Juvenile Corrections, juvenile detention, juvenile
probation, and misdemeanor probation, who work in positions that require POST certification, fall under
the PERSI rule of 90. It is recognized that youth and adults who become involved in the criminal justice
system tend to enter with complex issues. This can and does put the aforementioned officers in
dangerous situations. The corresponding legislation to this decision unit will be jointly sponsored with
the Idaho Association of Counties. This change from Rule of 90 to Rule of 80 has been advocated by the
aforementioned officers and it is believed the legislation and funding will assist with retention issues.
The legislation supporting this change will allow current employees the choice to go to the Rule of 80;
new employees will automatically become Rule of 80 employees.

During last year’s testimony for change in employee compensation, one staff shared, “Every day coming
to work we deal with situations that are unpredictable and at times have to put ourselves in dangerous
situations to protect those who are placed in IDJC’s care. There are those employed at the Department
of Juvenile Corrections that have obtained the Peace Officer Standards and Training Council Certificate
(POST) and work directly with the adjudicated youth, who deserve to be considered for the incentive of
the Rule of 80 for their dedication and willingness to be in high stress and volatile situations.”

The IDJC had 26 workers compensation claims in calendar year 2015 attributed to IDJC direct care staff
with the average medical claim $3,955. Over the past five years that average medical claim has been
$4,824. The overwhelming majority of these injuries have been the result of assaults on staff and
restraints. Staff are required to set and maintain limits, demonstrate the value of pro-social choices,
and understand the strengths as well as limitations of the juvenile offender population. While staff
provide opportunities for these youth to learn new skills, the youth also can be incredibly volatile and
unpredictable, which can make any situation potentially unsafe.

Because of the relatively low pay and high stress of these positions, the turnover rate is high, causing
IDJC to incur costs for training new employees. Being able to offer the Rule of 80 may attract and retain
more employees, which in turn could reduce costs from turnover. Based on historical turnover for
direct care staff, IDJC hires an average of 44 staff per year that requires 96 hours of mandatory training
plus an additional eight hours of new employee orientation. Using a weighted average cost per hour,
including benefits and fringe, training costs total approximately $4,500 per new employee. Itis
predicted the turnover rate would decrease, thus decreasing the training requirements and expenses.



Idaho Department of Juvenile Corrections

FY 18 Rule of 80 Funding

DU 12.01

Function: Institutions Function# 03 Budget Unit: JCCA Agency Priority: 1

2. What resources are necessary to implement this request?
IDJC is requesting $29,000 to cover the estimated additional employer costs.
3. Provide additional detail about the request, including one-time versus ongoing.

The majority of the impact for staff moving from Rule 90 to Rule 80 would be on the employee. The
difference for IDJC as the employer is 0.34% (shifts our direct care staff cost from the PERSI General
Member rate of 11.32% to the Public Safety rate of 11.66%), for the employee it will be 1.57% (shifts the
employee contribution from the 6.79% General Member Rate to the 8.36% Public Safety rate). This will
equate to an annual impact of approximately $136,000 for IDJC employees.

This will be ongoing general funds for IDJC direct-care staff.

4. Who is being served by this request and what are the expected impacts of funding requested? If
this request is not funded who and what are impacted?

The Idaho Department of Juvenile Corrections (IDJC) has 230 POST certified direct care staff who serve
in stressful and sometimes dangerous work environments. The expected impacts of this funding are
reduced staff turnover, increased morale and retention, and a more stable and experienced workforce
that can better respond to emergencies and out of control juveniles. Consequently, this will contribute
to safe and secure environments at all three of the IDJC’s juvenile correctional facilities. In turn, this
helps us meet our obligation to the citizens of Idaho through our mission, “Developing productive
citizens in partnership with communities through juvenile crime prevention, education, rehabilitation,
and reintegration.” This will allow facility staff to focus on the rehabilitation of juveniles rather than the
administrative tasks associated with on-boarding and training new staff.

If this request is not funded, the IDJC morale in the juvenile corrections facilities will continue to be low.
The turnover rate of POST certified direct care staff will continue to be an issue with the IDJC spending
approximately $4500 per new employee for training as well as existing staff spending more time on-
boarding new employees which results in challenges to cover shifts .



FORM Bo.1: PROGRAM REQUEST BY DECISION UNIT

Agency/Department: Department of Juvenile Corrections Request for Fiscal Year : 2018
Function/Division; Institutions Agency Number: 285
Activity/Program: Function/Activity Number: 3
Budget Unit: JCCA
Original Request Date: Revision Request Date:
September 1, 2016 Page: of
Decision Unit Number:  12.02 Descriptive Title: IDJC Instructor Pay
Description General Dedicated Federal Other Total
FULL TIME POSITIONS (FTP)
PERSONNEL COSTS:
1. Salaries 441,700 $441,700
2. Benefits (variable Only @ 23.681% 116,500 $116,500
3. Group Position Funding
TOTAL PERSONNEL COSTS: $558,200 $558,200
OPERATING EXPENDITURES by summary object:
1.
2.
3.

TOTAL OPERATING EXPENDITURES:

CAPITAL OUTLAY by summary object:

1.
2.
3.
TOTAL CAPITAL OUTLAY:
T/B PAYMENTS:
LUMP SUM:
GRAND TOTAL $558,200 $558,200

Attach as many pages as necessary to respond to the following questions:
1. What is being requested and why? What is the agency staffing level for this activity and how much funding, by source, is in the base?
2. What resources are necessary to implement this request?

a. List by position: position titles, pay grades, full or part-time status, benefit eligibility, anticipated dates of hire and terms of service.

b. Note any existing agency human resources that will be redirected to this new effort and how existing operations will be impacted.
c. List any additional operating funds and capital items needed.

3. Provide additional detail about the request, including one-time versus ongoing. Include a description of major revenue assumptions, for example, whether there is a new
customer base, fee structure changes, or anticipated grant awards.

4. Who is being served by this request and what are the expected impacts of the funding requested? If this request is not funded who and what are impacted?




Idaho Department of Juvenile Corrections

FY18 IDJC instructor Pay

DU 12.02

Function: Institutions Function#: 03 Budget Unit: JCCA Agency Priority: 2

1. What is being requested and why? What is the agency staffing level for this activity and how
much funding by source is in the base?

The Idaho Department of Juvenile Corrections (IDJC) is requesting additional personnel costs
funding to bring pay levels commensurate with teachers in traditional school settings. In the
2015 legislative session, House Bill 22 amended several sections of Idaho code. The most
significant change was the creation of a Career Ladder that set base pay amounts for teachers
based on educational achievements and teaching experience. The career ladder and other
changes in HB 222 significantly revised the way general fund allocations are determined and
ultimately distributed by the State Department of Education (SDE) to school districts across the
state.

However, although IDJC is a recognized school district, the agency receives no funding from
SDE. Consequently, IDJC Instructors are not paid at levels on par with teachers on the career
ladder. On an hourly basis, IDJC teachers earn on average, 21% less than the base pay amounts
for their level of education and experience. As a result, since the implementation of the career
ladder in other Idaho school districts, IDJC has experienced increasing difficulty in both
recruiting and retaining Instructors.

IDJC Instructors provide high quality educational services to some of the most challenging youth
in Idaho, 7 days a week, 52 weeks a year. Providing a structured educational program in a
correctional setting requires that those services are delivered without the breaks that occur in
more traditional school settings. There is no summer, winter, or spring break at IDJC. While
teachers in more traditional school settings generally work 185 days per year, IDJC instructors
generally work 260 days per year.

In addition to spending 40% more time in the classroom, IDJC Instructors must also receive
additional training in order to work in a correctional setting. All IDJC teachers are POST
certified within their first year of employment at IDJC. IDJC POST certification requires a
minimum 160 hours of both classroom and practical training that includes, but is not limited to:

Adolescent Development
Children's Mental Health
Substance Abuse Issues
Suicide Prevention

O 0O O O o

Case Management and Supervision to include Accountability, Community
Protection and Competency Development



Idaho Department of Juvenile Corrections

FY18 IDJC Instructor Pay

DU 12.02

Function: Institutions Function#: 03 Budget Unit: JCCA Agency Priority: 2

IDJC Instructors receive POST training to better equip them to effectively serve the
juvenile population at regional juvenile correctional centers in Nampa, Lewiston, and St,
Anthony. The IDJC treatment model is primarily based on a peer group model that classifies
juveniles into peer group based on assessed risks and needs. These peer groups typically have
10-12 juveniles that can range from high-functioning to developmentally delayed. Peer groups
often contain varying levels of academic progress and cognitive ability as well as wide ranging
mental health and substance abuse issues. IDJC Instructors provide group and individual
instructional services on a variety on subject matters based on each juvenile’s needs and
capacity to learn,

As a result of the increased work schedule and the POST certification training, IDJC
Instructors are among the most highly trained, hardest working teachers in the State of Idaho.
These challenging yet rewarding positions play a critical role in the success of juveniles being
released back in Idaho communities. Unfortunately, the current pay structure for IDJC
Instructors makes it extremely difficult to recruit and retain the high quality teachers needed to
effectively work in the challenging environment. Over the past three fiscal years, IDJC has had
turnover in 20 out of 45 teaching positions.

2. What resources are necessary to implement this request?

a. List by position: position titles, pay grades, full or part-time status, benefit eligibility,
anticipated dates of hire and terms of service.
None

b. Note any existing agency human resources that will be redirected to this new effort and
how existing operations will be impacted.

None

c. List any additional operating funds and capital items needed.
None

3. Please break out fund sources with anticipated expenditures in the financial data matrix. Non
general funds should include a description of the major revenue assumptions: new customer base,
fee structure changes, ongoing anticipated grants, etc.)

General fund: $558,200 ongoing

The Idaho Department of Juvenile Corrections took part in a collaborative workgroup consisting of
representatives from the Governor’s Office, the Division of Financial Management (DFM), Legislative
Services Office (LSO), State Department of Education (SDE), Idaho Department of Correction (IDOC),



Idaho Department of Juvenile Corrections

FY18 IDJC Instructor Pay

DU 12.02

Function: Institutions Function#: 03 Budget Unit: JCCA Agency Priority: 2

4,

and Idaho Education Services for the Deaf and Blind (IESDB) to develop career ladders for non-
traditional teacher settings. Due to the distinct difference between the education provided by
EISDB and those provided by IDOC and IDJC, two separate models were developed over the summer
of 2016. One model was specifically designed for the unique certification and staffing challenges
faced by EISDB, and another specifically designed to address the educational and student challenges
that exist in the correctional based settings of IDJC and IDOC.

Based on the cohorts, multipliers, and advancements established in the career ladder for more
traditional school teachers in HB 222, the IDJC Instructor career ladder places Instructors in a cohort
based on education levels and years of teaching experience. From there, performing IDJC
Instructors progress through the pay ladder as experience and/or education achievements are
accumulated. In addition, IDJC Instructors that have obtained a certificate as an Occupational
Specialist can earn an annual premium. Finally, the agency is requesting an annual Leadership
premium for each FTE to be distributed on a merit basis.

The base pay amounts in the IDJC Instructor career ladder have been adjusted to factor in the
increased number of days that IDJC teachers spend in the classroom each year, using a basis of
1,480 hours (185 days) for more traditional teachers and 2,080 hours (260 days) for IDJC Instructors.

The IDJC Instructor career ladder has also been adjusted to acknowledge the higher value of the
benefits package that State of Idaho employees are entitled to. Strong state employee benefits such
as the defined benefit retirement plan, paid sick and vacation, and lower cost medical insurance
contribute to an overall employee benefit package that is approximately 5% better than benefit
packages offered to teacher in more traditional settings. In order to make the total hour-for-hour
compensation package as equitable as possible, the base pay amount in the IDIC Instructor career
ladder were reduced by that amount.

Finally, it is important to note that the calculations are based on pay rate, position occupancy, and
education and experience levels at a given point in time. Due to the fact that those factors, and
many others are constantly changing, so too will the actual costs associated with the
implementation of the IDJC Instructor career ladder.

Who is being served by this request and what are the expected impacts of the funding requested?
If this request is not funded who and what are impacted?

IDJC Instructors, juveniles in IDJC custody, and the citizens of Idaho are all being served

by this request.



Idaho Department of Juvenile Corrections

FY18 IDJC Instructor Pay

DU 12.02

Function: Institutions Function#: 03 Budget Unit: JCCA Agency Priority: 2

It is vital to IDJC’s mission to attract and retain high quality Instructors. In a report titled
IDIC Teacher Salary and Benefit Analysis (appendix A), prepared by the Center for Education
excellence in Alternative Settings (CEEAS), report authors David Domenici and Christina
Campbell refer to research that indicates that the inability to recruit and retain high quality
teachers “negatively impacts student learning and achievement and lowers outcomes for
students.” The authors also note that “a critical component of IDJC’s mission — of developing
productive citizens — hinges on the agency’s capacity to offer students in its care an education
that will prepare them to success at school or work when they released. Current teacher wages
appear insufficient to support an educational program that will retain quality teachers and
ensure students in IDJC care receive the instruction they need.” There is clear and present need
to provide the highest quality educational services with competitively compensated, career
minded Instructors for juvenile in IDJC care.

In a report titled Guiding Principles for Providing High-Quality Education in Juvenile
Justice Secure Care Settings (appendix B), the U.S. Department of Education and the U.S.
Department of Justice set forth 5 guiding principles and related core activities intended to help
juvenile correctional agencies provide educational services that are “developmentally
appropriate and focus on the youths’ educational, social-emotional, behavioral, and career
planning needs so that their time within a secure care facility is a positive experience during
which they attain new skills and move on to a more productive path.” The third principle in the
report is: Recruitment, employment, and retention of qualified education staff with skills
relevant in juvenile justice settings who can positively impact long-term student outcomes
through demonstrated abilities to create and sustain effective teaching and learning
environments. It is this principle that IDJC addresses with this request. By doing so, IDJC
Instructors will continue to play a critical role in completing IDJC's mission of developing
productive citizens in partnership with communities, through juvenile crime prevention,
education, rehabilitation, and reintegration.



Appendix A



To:  Sharon Harrigfeld, Jim Pannell & Pablo Coblentz
Idaho Department of Juvenile Corrections (IDJC)

( Center for Educational Excellence
in Alternative Settings

From: David Domenici and Christina Campbell, CEEAS
Date: April 6, 2016
Re:  IDJC Teacher Salary and Benefit Analysis, Revised

In light of ongoing challenges with recruiting and retaining effective teachers, you asked us to
research teacher salaries and benefits, and review some of IDJC’s human resource policies. With
this information, we have provided analysis as to how current salaries, benefits, and other
policies may affect teacher recruitment and retention, as well as agency costs and school
efficacy. In addition to our analysis below, we also offer preliminary recommendations on how
to address the current challenges in teacher recruiting and retention.

Based on preliminary research and analysis, it is our belief that IDJC’s current salary and benefit
structure for teachers is likely impeding teacher recruitment and retention, increasing personnel-
related costs and hindering school efficacy for IDJC. Combined, these factors likely have a
negative affect on student performance and impair the agency’s mission to rehabilitate youth in
its care and prepare them to be successful upon return to the community.

Recruiting and Retaining Teachers

IDJC struggles to to attract and retain an adequate supply of qualified teachers, and this seems in
large part due to its current teacher compensation system.

Based on salary and basic benefits data gathered from surrounding districts, it appears that IDJC
is only modestly competitive within the local labor markets for teachers—Ileaving IDJC unable to
recruit and retain the best and most effective teachers. As compared to teachers in the Freemont,
Nampa, and Lewiston districts, teachers at IDJC, in general, are earning significantly less than
their peers who work in nearby school districts. This difference may be offset somewhat for a
specific set of employees: more seasoned IDJC instructors who are married with children and
benefit from a health care policy that is more robust for that demographic than some of IDJC’s
competitive school districts.

We compared teacher salaries (and to the extent feasible healthcare benefits) in two ways: (a) by
average teacher salaries for IDJC teachers, by school/site, with average teacher salaries at school
districts near each site and (b) by comparing teacher salaries at IDJC based on years worked,
with the teacher pay scales that we could access from nearby school districts. Neither of these is
perfect, but both offer similar conclusions.

Average Teacher Salary Comparison: Attached to this memo is a comparison chart of average
hourly pay rates and school year salaries for teachers at each district.' In order to make these
comparisons meaningful, we took the hourly rates for IDJC staff (which is how they are
published), multiplied them by 260 days (our understanding of the annual days paid) to get an
annual salary. We then adjusted that figure down by 25 days to take into account 10 federal
holidays and 15 vacation days. That yields an adjusted annual salary based informally on ‘how



many days do you actually have to work to earn that amount’ calculation. Further, we then
offered adjustments to the salary ranges based on basic health care premiums (expected to be
paid by employces)." This is a lot of data, but it offers some fairly stark comparisons.

As you can see, IDJC’s average hourly rates are significantly lower than the surrounding
districts. Without taking health care into account, on an adjusted basis, IDJC teachers at St.
Anthony, Nampa and Lewiston earn $23.74, $21.84, and $22.21 per hour. By comparison their
counterparts in Freemont, Nampa and Lewiston earn $27.35, $27.87, and $31.82 per hour. Once
you adjust these for health care premiums (to be paid by the employees), the IDJC hourly rates
come in at $23.42-$22.39, $21.52-$20.49, and $21.89-$20.85 at St. Anthony, Nampa and
Lewiston—depending on the health care coverage an employee selects. In the comparable
school districts those numbers come in at $27.35," $27.34-$22.96, and $31.82-$31.09.

These differences are even more clear when you look at ‘annual’ salaries, adjusted for days
worked and health care costs. In IDJC schools, teachers have to work 90% of the possible annual
work days (235 days out of 260 (364/5 days less 104 weekend days). For working that many
days, taking into account their health care premiums, teachers working at St. Anthony, Nampa
and Lewiston will earn a 235-day salary of $43,973 - $41,825, $40,396 - $38,248, and $41,082 -
$38,934. By comparison, their peers only need to work approximately 70% of the possible
annual work days (182-185 days out of 260) and earn a 182-day salary of $39,824, $39,472-
$30,365, and $46,336-$44,813. IDJC teachers work 50-53 MORE days per year than their
peers to earn these average salaries.”

Teacher Salary Comparison—Years Worked: In most school districts around the country,
teachers’ pay is based on a ‘step system’ where they earn a salary increase for each year worked
and earn supplemental salary increases for additional coursework and certifications beyond their
BA. This is the case in both Lewiston, Nampa and Freemont. As noted above, in these districts
teachers generally work approximately 9.5 months per year, not 12 as is the case with IDJC
teachers. This is not how teachers are compensated in IDJC, where they earn an hourly rate and
are eligible for modest increases when state funds are available and offered to state employees.
The differences in these compensation schemes make it somewhat difficult to do a perfect
comparison. But, by matching current IDJC teacher salaries with their years of tenure," we can
do some fairly meaningful comparing, which is also summarized in the attached chart. vl For this
comparison, we also attempted to work in an adjustment for health care benefits. Instead of
adjusting salaries by a range of health care employee premiums, we assigned a premium to each
step class—which clearly is also imperfect."

Analyzing teacher salaries this way further reveals that IDJC teachers are undercompensated
compared to their peers. For example, a third year teacher at IDJC earns approximately $39,323
per year. That amount is somewhat more then his peers in Lewiston and Nampa (who earn
$35,580 and $32,700 per school year). But on an hourly basis, that IDJC teacher is earning
$19.58 per hour, while his peers are earning $24.44 and $22.09 per hour. This gap in hourly
wage rate holds up, even once you adjust for approximate health care premiums—with IDJC
teachers earning $19.42 per hour compared to $22.31 and $21.56 per hour, adjusted. This
difference holds true even for more experienced teachers—by year seven, for example, the
difference is $20.29 compared to $29.31 and $25.55, respectively. We note that this difference is
mitigated when comparing IDJC teacher wages to teachers working in Nampa (and some other
school districts) who are married and have children and need health care. For example, a teacher



with 13 plus years of experience, who is married with children and relies on health care coverage
would earn $23.05, adjusted, per hour working for IDJC compared to $21.60 working for the
Nampa School District.

We want to reiterate that teachers at IDJC work a 12-month school year, whereas the teachers in
the other districts work a 9%%-month school year. To restate this: IDJC teachers have to show
up 235 days to earn their ‘annual salary,’ while the school district teachers have to show up
182-185 days to earn their ‘annual salary.’ So, teachers in other school districts are afforded the
opportunity to seek additional pay during the summer months, or to just take the summer off, On
average, the school districts used in this comparison have a 10- to 11-week summer, during
which teachers may find work (i.e. summer school) and increase their annual earnings, in
addition to their teaching salary—or enjoy the time off. While these summer job opportunities
may not pay at the same hourly rate as teaching, it is nonetheless a significant opportunity for
those teachers. For example, in Freemont, teachers can apply to teach a 3-week summer school
session and earn $2,500—meaning they could still take off 8 weeks and earn approximately the
same as a teacher at St. Anthony who worked year round. Meanwhile, in Lewiston, an
experienced teacher could choose to not work at all over the summer, and still earn as much or
more than a teacher working at the IDJC site, or could choose to apply to teach in their 6-week
summer school (for which they earn an hourly rate based on their annual salary) and earn an
additional $4,000 to $5,000.

* kK

The significantly lower hourly rates coupled with the fact that IDJC teachers work full-time,
year-round without the opportunity to earn supplemental income over the summer, suggests that
IDJC’s salary structure is not competitive. Additionally, basic labor economics, which generally
hold true in the marketplace for top teachers, would indicate that IDJC cannot adequately recruit
qualified teachers because the positions offered are not as attractive as those being offered by
local school districts, due to lower pay.

Further, incoming teachers who are agreeing to work for IDJC at below market wages may, in
fact, be less skilled (or credentialed) than their peers who are able to secure higher paying
positions. Research shows that higher pay promotes competition and therefore, more and better
teaching applicants. As a result, higher paying districts have the ability to select better and more
effective teachers in their hiring process.”™

As to retention, according to staffing data provided to us by IDJC,* there has been a relatively
high turnover rate in its teachers over the past few years. During the past three years, IDJC has
had twenty-two teachers leave voluntarily (excluding those who retired): 6 teachers in 2013, 9
teachers in 2014, and 7 teachers in 2015. With an instructional staff of 42 teachers, this means
that approximately 16% of them left, on average, each year—resulting in over 50% of the
teaching staff turning over during this time. This is a fairly high turnover rate, and further
supports the notion that low salaries impair IDJC’s inability to retain a consistent, high quality
teaching staff. Research around teacher retention and quality shows that increasing salaries to
competitive levels leads to fewer unqualified teachers, less turnover (and increased retention),
and an increase in the percentage of experienced teachers who remain.™



According to data we received from IDJC, the most common reasons for voluntary leave were
compensation and career advancement.™ This offers further proof that the current salary
structure at IDJC is a main cause of teacher turnover and needs to be addressed. Additionally,
turnover appears to be highest among teachers who are highly skilled and therefore can demand
a notably higher salary in nearby public school districts. Based on an informal assessment, of the
22 teachers who left voluntarily over the last three years, 13 (59%) of them would be rated
excellent, with another 6 (27%) of them rated average. Only 3 (14%) teachers would be rated as
poor teachers.

We strongly believe that IDJC should revise its salary and benefit structure. At a minimum,
IDJC should pay teachers a salary that is competitive (at or near the median or average) with the
local teacher labor market, adjusted for basic benefits. Offering lower salaries and benefits than
neighboring school districts has, and we believe will continue, to result in a constant churn of
inexperienced and lower-performing teachers into IDJC schools, further disadvantaging some of
Idaho’s highest-need students.

Related Challenges to Consider

Although this memo is focused primarily on basic salary and benefits, we want to briefly address
three aspects of IDJC’s human resource policies that may also be adversely impacting its ability
to attract and retain the right teachers—those with top notch skills and a commitment to putting
in the work necessary to provide IDJC students the educational opportunities they need and
deserve.

- The forty-hour work week and ‘mandatory’ 1:1 hourly compensatory time for ‘overtime’:
All over the country, teachers come home at night and carve out time to grade papers,
prepare lessons for the following day, and attend to basic professional responsibilities.
They are not paid extra for this work; nor are they told not to put in extra time on behalf
of their students. This is not the case at IDJC, where teachers are expected to get all their
work done during their standard 8-hour shift. Whether this policy impedes teachers from
really tackling their craft with a sense of passion and meaning, whether teachers’
schedules with IDJC in fact provide them with adequate time to plan appropriately, and
whether the implicit trade-off of ‘you will earn somewhat less at IDJC but won’t have to
work as hard after school hours’ results in attracting the wrong teachers and turning away
more qualified teachers, are all issues that should be considered.

- Structure of health care benefits: As indicated above, compared to some of the Idaho
school districts, IDJC’s health care policies ‘favor’ married couples with children over
single, unmarried employees—IDJC’s employee premiums for married couples with
children are less than those at many of the school districts. It may be that high performing
teachers in their early and mid-careers (before they marry and have children) will be
opting to work in nearby school districts, where salaries are higher on an hourly and
yearly basis, and when health care is relatively cheap—but if/when they decide to marry
and have children, they would want to opt to work for IDJC. We are not in a position to
fully assess this, but it, too, is worth considering.

- Twelve-month schedule, with ‘floating’ vacation days for teachers: As noted elsewhere,
most teachers who work for traditional school districts sign on to a schedule that offers
them very little flexibility to take vacation during the traditional school year, but for



most, gives them the summer off to pursue other interests. One clear benefit of this
structure is that teacher absenteeism—at least in high performing school districts—is
very low on the days that school is in session. It also generally ensures that the school
districts can develop sound training and professional development schedules where they
can nearly ‘guarantee’ teacher attendance. This is not the case in IDJC, where teachers
are able to take vacation days throughout the year. It likely would be worth it for IDJC to
analyze these patterns and determine whether and how this may impact the quality of
their instructional delivery. At CEEAS, we would likely advocate for a modified yearly
teaching schedule for IDJC teachers where they would agree in advance to having set
days off, with limited vacation days. IDJC could then work with community partners and
its treatment staff to plan effective, recreational and enrichment activities during a limited
number of days when the school would be closed throughout the year.*"

Economic Costs to the Agency of High Turnover

We also believe that teacher churn likely results in high costs of new teacher onboarding and
training, expenses that could be more effectively spent incentivizing quality teachers to remain
through higher salaries.

New teachers have a total of 190 training hours their first year at IDJC, whereas returning
teachers have 80 hours of mandatory training. This means that new teachers must receive an
additional 110 hours of training as compared to returning teachers. As such, every time IDJC
hires a new teacher to fill a vacancy, it has costs associated with an extra 110 hours of training.
These costs include hard costs of paying for the training itself, as well as the hidden costs (see
below) of either asking other teachers to cover classes when teachers are involved in onboarding
training, or inevitably skimping on instruction when teachers miss class for training. This amount
would be reduced if IDJC could increase teacher retention; if, for example, IDJC’s teacher
turnover was reduced by half, these real and hidden costs would also be cut in half.

We note that we have NOT attempted to estimate a number of other costs associated with
recruiting and hiring new teachers—advertising, interviewing, screening, or paying the IDJC

training staff—all of which add up and cost the agency.

School and Agency Efficacy—Hidden, but Real Costs to the Agency of High Turnover

In addition to the high financial costs associated with turnover and substitutes, there is a critical
non-monetary cost to the agency and its schools: the cost of providing lower quality instruction
to its students—both by new and retained teachers who are underperformers, and teachers
‘covering,’ (but not really offering meaningful instruction) for new teachers who are lost to
training.

As noted above, it appears that IDJC’s salary and benefits structure impedes its ability to recruit
and retain top performing teachers. Education research shows that this then negatively (and not
surprisingly) impacts student learning and achievement and lowers outcomes for students.™”
Similarly, IDJC’s low salaries lead to direct lost instructional time—which further compromise
student learning, based on research.® Finally, related aspects of IDJC’s human resource policies



may also be impacting agency efficacy by incentivizing teachers to stay at IDJC for reasons
unrelated to a commitment to educational excellence.

Conclusion and Recommendation

Based on research related to teacher recruitment and retention, our preliminary analysis of
teachers’ salaries and benefits at IDJC compared to surrounding school districts, and review of
teacher hiring and retention data over the last three years at IDJC, we believe it is critical that
IDJC revamp its teacher salary scale, and consider ancillary aspects of its human resource
policies that may also be adversely impacting school performance.

A critical component of IDJC’s mission—of developing productive citizens—hinges on the
agency’s capacity to offer students in its care an education that will prepare them to succeed at
school or work when they are released. Current teacher wages and benefits appear insufficient to
support an educational program that will retain quality teachers and ensure students in IDJC care
receive the instruction they need.

We recommend that IDJC revamp how it compensates its teachers (instructional specialists) so
that their salary and benefits are fully competitive with nearby school districts. At a minimum,
teachers need to earn, on an adjusted hourly basis, a competitive amount. Further, IDJC should
consider working with the legislature to create an employee class whose salary increases with
experience and performance, that more closely mirrors local school districts—so that salaries
remain competitive as teachers gain valuable experience. If possible, IDJC should consider
addressing a range of ancillary human resource policies that may be impacting teacher
recruitment and retention. Finally, IDJC may want to consider a range of other possibilities that
could also make working at IDJC more attractive, including: offering some teachers the option of
not working the summer (and using interns and substitute teachers for them), streamlining
mandatory training that may not be fully necessary or relevant for teachers, having a substitution
pool available to reduce beyond the classroom responsibilities for teachers.

We are available to discuss this memo with you at your convenience, if you would like.

" See Appendix A. This chart compares the districts of Freemont, Nampa, and Lewiston with IDJC. IDJC’s hourly
rate was taken from the 2015-2016 teacher salary chart provided to CEEAS. Other districts’ hourly rate was
calculated by taking the total salaries for Secondary Teachers, as provided in the State Department of Education’s
Basic Staffing System report (Appendix B), and dividing that amount by the actual number of Secondary Teachers.
That number was then divided, first by the number of teacher school days, and second by the number of work hours
per day for each district.

" The healthcare comparisons were provided to us by Pablo Coblentz.

" See Appendix C for health care cost charts and comparisons.

'We haven’t attempted to adjust Freemont School Districts’ health care offerings. Based on our conversation with
Pablo, it seems they offer employees a $500 monthly health care stipend—and then employees are on their own to
purchase coverage.

¥ For the purposes of this memo, we did not conduct an in depth analysis of retirement or other (health care, for
example) benefits. While benefits can be a factor in determining the competitiveness of a school’s compensation
package, it is not clear to us at this time that IDJC’s retirement plans are out of line with local school districts.

"' See Appendix D.

" See Appendix E. For Lewiston, we used the salary scale for teachers with a BA + 15 credits and at Nampa we
used the salary scale for teachers with a BA + 24 credits. To calculate hourly rates, we divided the annual salary by



182 days in Lewiston and 185 days in Nampa. We did not find salary level data for Freemont. The salary scales for
Nampa and Lewiston are attached (See Appendices F-G), as well as our analysis of current IDJC teacher salaries
that we used for this comparison.

" For teachers at Step 1 or with 0-1years of experience, we assigned them the average cost of health care coverage
for a ‘single person’. For teachers at Step 3 or with 2-4 years of experience, we assigned them the average cost of
health care for a single person with a child or children. For teachers at Step 7 or 5-9 years of experience, we
assigned them the coverage for a married person and a spouse. And for teachers at Step 13 or 11-19 years of
experience, we assigned them the average cost of health care for a spouse plus a child or children. The assumptions
are clearly NOT accurate, but offer an analytical framework.

*Addressing the Inequitable Distribution of Teachers, Adamson, Frank and Linda Darling-Hammond, Stanford
University, 2011 (A study in New York found that school districts with the lowest salaries had more than twice as
many (1) teachers without a permanent credential, (2) teachers with lower levels of education, and (3) inexperienced
teachers. As such, it is the higher paying districts that end up attracting more qualified, experienced teachers, while
the lower paying districts end up with a larger percentage of under-qualified, less experienced teachers).

* See Appendix H, Data used to Calculate Teacher Turnover.

X1 [d

¥ We note that for this memo we have not fully analyzed other factors that might also impact teachers’ decision
whether to remain at IDJC. For example, in comparable school districts, the teacher collective bargaining
agreements spell out with clarity the time teachers must be allocated daily for planning time, and limit somewhat
some of the ‘out of the classroom’ responsibilities that teachers may be required to take on. At IDIJC, it appears that
teacher planning time may be compromised frequently due to other duties, and that teachers may have additional
duties beyond the classroom, as compared to teachers in more traditional settings. These extra duties might, in fact,
be critical to the agency, and might support improved teacher-student relationships. We would not per se advocate
that they be abolished—but if they are going to remain, we believe the agency would be wise to attempt to calculate
them into a revised salary structure.

¥ We have not attempted to address this fully in this memo. If IDJC would like us to more fully offer advice on
how to restructure its school year calendar, we would be happy to do that separately.

¥ Not only is IDJC’s teacher salary structure adversely effecting teacher recruitment and retention, it may also be
affecting the academic performance of students. Research has shown that low teacher pay is correlated with lower
student performance and higher teacher salaries are associated with higher student performance. The reasoning for
this is straightforward: competitive teacher pay leads to increased teacher quality (higher quality teachers start out at,
stay, and transfer to schools that offer competitive salaries), which leads to improved student outcomes. If You Pay
Peanuts, Do You Get Monkeys? A Cross-country Analysis of Teacher Pay and Pupil Performance, Dolton, Peter and
Oscar Marcenaro-Gutierrez, Economic Policy, January 2011.

X See Studies Link Teacher Absences to Lower Student Scores, Bess Keller, Education Week, March 18, 2008
(available at hitp://www.edweek.org/ew/articles/2008/03/19/28absentee.h27 html).
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Executive Summary

Providing high-quality education in juvenile justice secure care settings presents unique
challenges for the administrators, teachers, and staff who are responsible for the education,
rehabilitation, and welfare of youths committed to their care. The United States departments of
Education (ED) and Justice (DOJ) recognize that while these challenges cannot be overcome
without vision, dedication, and leadership, there is also a critical need in the field for supportive
resources grounded in the available research, practitioner experiences, and promising practices
from around the country.

The more than 2,500 juvenile justice residential facilities across the country need support from federal,
state, and local educational agencies; the broader juvenile justice system (particularly the juvenile justice
agencies that oversee facilities); and their communities to improve services for committed youths. The
services provided to them in secure care facilities should be developmentally appropriate and focus on the
youths’ educational, social-emotional, behavioral, and career planning needs so that their time within a
secure care facility is a positive experience during which they attain new skills and move on to a more
productive path.

Building on prior guidance from ED and DOJ,' this report focuses on five guiding principles
recommended by the federal government for providing high-quality education in juvenile justice secure
care settings:

I. A safe, healthy facility-wide climate that prioritizes education, provides the conditions for
learning, and encourages the necessary behavioral and social support services that address
the individual needs of all youths, including those with disabilities and English learners.

II.  Necessary funding to support educational opportunities for all youths within long-term
secure care facilities, including those with disabilities and English learners, comparable to
opportunities for peers who are not system-involved.

III.  Recruitment, employment, and retention of qualified education staff with skills relevant in
juvenile justice settings who can positively impact long-term student outcomes through
demonstrated abilities to create and sustain effective teaching and learning environments.

IV.  Rigorous and relevant curricula aligned with state academic and career and technical
education standards that utilize instructional methods, tools, materials, and practices that
promote college- and career-readiness.

V.  Formal processes and procedures — through statutes, memoranda of understanding, and
practices — that ensure successful navigation across child-serving systems and smooth
reentry into communities.

Throughout this report, each guiding principle is accompanied by supportive core activities for
consideration by agencies and facilities seeking to improve existing education-related practices or
implement new ones. These principles and core activities are not an exhaustive list of responsibilities for
either agencies operating secure care facilities or those providing educational services on facility grounds.
Instead, both the guiding principles and the attendant core activities are ED’s and DOJ’s suggestions for
creating environments conducive to the teaching and learning process, enhancing academic and social-
emotional supports, promoting positive educational outcomes for all system-involved students, and
lessening the likelihood of youths reentering the justice system.
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The five guiding principles explained in this document are suggested as a framework for implementing
promising practices to provide high-quality education in juvenile justice secure care settings. Consistent
with these principles, the document also references a number of requirements specified under various
federal laws that, as applicable, must also be considered by the agencies and professionals responsible for
the welfare of the youths committed to their care. We note, however, that these references do not reflect
an exhaustive discussion of federal requirements that may apply under a particular program. For
complete information regarding applicable federal requirements, please consult the relevant federal statute
and implementing regulations. More information on federal education<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>