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[bookmark: OLE_LINK2][bookmark: OLE_LINK1]Part I – Agency Profile

Agency Overview
The Idaho Commission on the Arts, established as a state agency by the Legislature in 1966, is charged by state law (Idaho Code Title 67, Chapter 56 Section 5605) to:

“stimulate and encourage throughout the state the study and presentation of the performing and fine arts, and public interest and participation therein…” The Commission must also “encourage and assist freedom of artistic expression essential to the well-being of the arts.”

[bookmark: _GoBack]The Commission, funded primarily by the state of Idaho and the National Endowment for the Arts (NEA), is both a service organization with a professional staff offering technical assistance and training, and a funding organization providing financial assistance.

The Commission is governed by 13 commissioners from different ethnic, social, and geographical areas of the state appointed by the Governor for terms of four years. The primary role of a commissioner is (1) to contribute to the defining of the agency’s mission and governing the fulfillment of that vision and mission, and (2) to carry out the functions of the office of a commissioner and/or committee member as stated in the enabling legislation and Administrative Rules. A commissioner focuses on the development of broad policies that govern the implementation of the long range plan and its goals and objectives. This role is separate and distinct from the role of the executive director, who determines the means of implementation.

The Commission has 10 FTE located in Boise: the executive director, deputy director, five program directors, and three administrative staff.

Core Functions/Idaho Code
Title 67, Chapter 56
Administratively directs the day to day operations of the agency.

Grants and Awards 
· Public Programs in the Arts (PPA)/Entry Track grants provide ongoing, reliable support for public programs delivered by Idaho arts organizations. Amounts are based on a formula that includes the organizations’ fiscal size, previous funding and advisory panel scores assessing past performance. These grants folded together the previous General Operating Support, Project, and Special Project grants into a single program. 
· QuickFunds grants support arts projects, professional development, and technical assistance requested by individual artists, educators, and community organizations that do not receive PPA or Entry Track funding. A combination of in-kind and cash match is required.  
· Arts Education Project grants support activities that unite effective practices in education and the arts. They involve schools, artists, and community organizations. A 1:1 cash match is required. 
· Writer-in-Residence awards are the state’s highest literary recognition. The writer shares his or her work through readings around the state. The Commission provides public information, travel and scheduling assistance to the writer and the selected communities. 
· Fellowships are awarded annually to individual artists in recognition of artistic excellence. Artistic disciplines rotate every three years among visual, performing, & literary arts. Honorable Mentions also may be awarded.  
· Traditional Arts Apprenticeships support master/apprentice teams that advance the practice of folk and traditional arts found in all Idaho communities so that such art forms will thrive. 
· Cultural Facilities and Public Art grants support feasibility studies, renovation or new construction of performance, exhibition, or artist spaces, and capital purchases for those facilities. This category also supports public art projects. A 1:1 cash match is required. These grants were temporarily suspended in 2010, due to lack of funding. They were revived in FY 2015. 

Programs and Services
· ArtsPowered Schools Institute and school residencies, in partnership with the Idaho State Dept. of Education. 
· Change Leader Institute for arts managers, in partnership with the Utah Division of Arts and Museums.
· Cash flow management tools and assistance for arts organizations.
· Seminars, conferences, and professional training opportunities for contemporary and traditional artists in all disciplines and for arts organization managers and board members.
· Planning services for local arts groups. 
· Publications and literary readings.
· Special projects, such as the biennial Governor’s Awards in the Arts, next scheduled for 2016. 

Revenue and Expenditures
	Revenue
	FY 2013
	FY 2014
	FY 2015
	FY 2016

	General Fund Appropriation
	686,800
	690,500
	702,000
	

	Federal Revenues
	927,850
	668,297
	722,039
	

	Misc. Revenues
	5,127
	14,098
	53,605
	

	Total
	1,619,776
	1,357,718
	1,477,644
	

	Expenditures
	FY 2013
	FY 2014
	FY 2015
	FY 2016

	Personnel Costs
	614,163
	566,912
	582,087
	

	Operating Expenditures
	308,279
	251,193
	271,534
	

	Capital Outlay
	0
	0
	0
	

	Trustee/Benefit Payments
	664,690
	530,531
	576,690
	

	Total
	1,587,036
	1,348,637
	1,430,311
	


· FY 2012 Federal Revenue includes prior-year carry-forward balance of $81,594. 

Profile of Cases Managed and/or Key Services Provided
	Cases Managed and/or Key Services Provided
	
FY 2013
	
FY 2014
	
FY 2015
	FY 2016

	Grants, organizations awarded
	113
	107
	119
	

	Grants, individuals awarded
	56
	30
	37
	

	Workshops
	21
	67
	76
	

	Conferences attendees
	2,203
	1,405
	1,070
	

	Outreach – Latitudes mailed
	9,690
	9,500
	0 *
	

	Contracts for services, panels, and projects
	32
	36
	38
	


* Latitudes temporarily suspended in FY 2015, pending review. 

Performance Highlights (Optional)


Part II – Performance Measures 

	Performance Measure
	FY 2013
	FY 2014
	FY 2015
	FY 2016
	Current Year

	Goal 1
Per 67-1904(1)(b)(i), the agency goals to which each measure corresponds should be provided. Replace the text in this box with a goal from the agency’s strategic plan and list beneath it any performance measures primarily associated with that goal. Copy this box and insert it as needed to identify additional goals that subsequent performances measures are designed to evaluate.

	1. Simplify & improve grant-making to enhance access to public programs in the arts. Objectives A–E
	actual
	All objectives achieved & ongoing
	All objectives achieved & ongoing
	Achieved
	
	----------

	2. 
	benchmark
	
	
	
	Achieve by 2011
	

	Goal 2

	3. Reach out to communities across the state to reduce their expressed sense of geographical isolation. 
Objectives A–H
	actual
	A- Achieved
B- Achieved
C- Achieved
D- Achieved
E- In-process
F- Achieved
G- Achieved
H- Achieved
	A- Achieved
B- Achieved
C- Achieved
D- Achieved
E- Not achieved
F- Achieved
G- Achieved
H- Achieved
	Achieved (except 2E)
	
	----------

	4. 
	benchmark
	
	
	
	Achieve by 2014
	

	Goal 3

	5. Provide practical arts business management and arts learning information to Idahoans.
Objectives A–D
	actual
	All objectives achieved & ongoing
	All objectives achieved & ongoing
	Achieved
	
	----------

	
	benchmark
	
	
	
	Achieve by 2014
	

	Goal 4

	6. Provide professional services enhancing the growth and stability of Idaho arts. 
Objectives A–D
	actual
	All objectives achieved & ongoing
	All objectives achieved & ongoing
	Achieved
	
	----------

	7. 
	benchmark
	
	
	
	Achieve by 2012
	



Performance Measure Explanatory Notes (Optional)


	For More Information Contact
Stuart Weiser, Deputy Director
Idaho Commission on the Arts
Street Address: 2410 Old Penitentiary Road, Boise, ID 83712
Mailing Address:  P.O. Box 83720, Boise, ID  83720-0008
Phone: (208) 334-2119                E-mail: stuart.weiser@arts.idaho.gov
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