
 

 
 

Vocational Rehabilitation, Idaho Division of Performance Measurement Report 

Part I – Agency Profile 
 
Agency Overview 
The Idaho Division of Vocational Rehabilitation (IDVR) is an agency under the oversight of the Office of the State 
Board of Education. Don Alveshere is the Administrator of the Division. IDVR is charged with several major 
responsibilities: Management of the State/Federal Vocational Rehabilitation Program, State Renal Disease 
Program, Extended Employment Services (EES) and the fiscal management of the Council for the Deaf and Hard 
of Hearing (CDHH).  It should be noted that nationally, under the Federal Vocational Rehabilitation Program, each 
state has the ability to choose to have a combined or separate agency to serve the blind and visually impaired.  In 
Idaho, a separate state agency (the Idaho Commission for the Blind and Visually Impaired) provides vocational 
rehabilitation services for those who have a primary disability of blind and visually impaired.  
 
The Public Vocational Rehabilitation program is one of the oldest and most successful Federal/State programs in 
the United States. Vocational Rehabilitation serves individuals with severe disabilities that impose significant 
barriers to gainful employment. The average time needed for a person to complete a rehabilitation plan and 
become employed is fifteen (15) months. In FFY 2012, employment of individuals with disabilities resulted in a 
408% increase in customer weekly earnings and significant decreases in the need for public support. 
 
The structure of IDVR includes a Field Services unit as well as a Planning and Evaluation, Fiscal, Information 
Technology and Extended Employment Services units. Under the Field Services unit, there are eight (8) regional 
managers who supervise field staff in the following regions: Coeur d’Alene, Lewiston, Boise, Treasure Valley 
Special Programs, Twin Falls, Pocatello, Idaho Falls, and Caldwell.  
 
IDVR is comprised of 147 employees, of which 138 are full time positions serving in thirty-seven (37) offices 
throughout the state. Offices are located throughout the state to include: Boise, Meridian, Coeur d’Alene, 
Sandpoint, Lewiston, Orofino, Moscow, Twin Falls, Burley, Pocatello, Blackfoot, Preston, Idaho Falls, Salmon, 
Rexburg, Caldwell, Nampa, and Payette. There is one (1) Central Office, eight (8) Regional Offices, ten (10) 
general Sub-Offices, seven (7) Mental Health Sub-Offices, nine (9) School – Work Sub-Offices, and two (2) 
Corrections Sub-Offices.   
 
Core Functions/Idaho Code 
Legal Authority for the Idaho Division of Vocational Rehabilitation is Idaho Code, 33-2301 and the 
Rehabilitation Act of 1973, as amended, 29 U.S.C. § 701, and is augmented by regulations promulgated and set 
forth at 34 CFR § 361.1.  
 
Services that may be available include evaluation of rehabilitation potential, vocational guidance and counseling, 
physical and mental restoration, vocational, academic and other training, job placement and other services, which 
can reasonably be expected to benefit the individual in terms of employment.  
 
The Extended Employment Services (EES) program provides funding to individuals with severe disabilities who 
are deemed unable to maintain employment without on-going support. A state financial allotment is provided 
annually to be distributed by the EES Program Manager to contracted Community Rehabilitation Programs who 
subsequently provide the long term support to eligible customers (IDAPA 47.01.02 Rules and Minimum Standards 
Governing Extended Employment Services under the authority of Idaho Code 33-2303). 
 
CDHH is an independent agency.  This is a flow-through council for budgetary and administrative support 
purposes only with no direct programmatic implication for IDVR.  The Council’s vision is to ensure that individuals 
who are deaf, hard of hearing, or hearing impaired have a centralized location to obtain resources and information 
about services available (Idaho Code, Title 67, Chapter 73, Idaho State Council for the Deaf and Hard of Hearing 
67-7301 – 67-7308). 
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Revenue and Expenditures 
Revenue FY 2010 FY 2011 FY 2012 FY 2013 
General Fund $7,113,600 $8,496,300 $7,153,000 $7,280,800
Rehab Rev & Refunds $651,900 $720,000 $498,100 $627,900
Federal Grant $17,375,300 $14,558,800 $11,908,300 $12,126,700
ARRA $3,037,300 $1,350,100 $326,400 $8,600
Miscellaneous Revenue $944,200 $688,700 $730,200 $615,600

Total $29,122,300 $25,813,900 $20,616,000 $20,659,600
Expenditure FY 2010 FY 2011 FY 2012 FY 2013 
Personnel Costs $8,411,800 $8,395,700 $7,885,900 $8,459,600
Operating Expenditures $1,935,200 $2,029,000 $1,759,400 $1,889,600
Capital Outlay $203,500 $287,600 $25,900 $98,500
Trustee/Benefit Payments $13,312,500 $14,351,000 $9,937,800 $10,628,400

Total $23,863,000 $20,063,300 $19,609,000 $21,076,100

 
 
 
Profile of Cases Managed and/or Key Services Provided 

Cases Managed and/or Key Services 
Provided 

 
FY 2010 

 
FY 2011 

 
FY 2012 

 
FY 2013 

The Number of Individuals Served by 
Vocational Rehabilitation  

13,631 14,128 14,076 13,129 

The Number of Individuals Who Went to 
Work After Receiving VR Services 1,857 1,896 2083 1814 

 
*IDVR is primarily a federally funded program that assesses performance on a Federal Fiscal Year basis. 
(October 1-September 30).  For this reason, chart data represents figures that are different from State Fiscal year 
data.   
 
Performance Highlights 
 
IDVR continues to strive to increase the opportunities for employment for individuals with disabilities by 
developing new strategies for future success.  The following highlights efforts to increase successful 
rehabilitations: 
 
WorkStrides – IDVR has implemented WorkStrides, a career preparation workshop in all eight regions.  
Workshops occur every 6 to 8 weeks depending on the region. WorkStrides is a Career Development Program 
that was developed by Washington VR.  This is a three day, six hour per day training that addresses a wide range 
of employability dimensions.   Topics include: Exploration of interests, aptitudes, values, identifying barriers to 
employment, coping with change, self-esteem, decision making, and vocational goal setting.  This workshop is 
designed to improve and expand the preparation of eligible customers preparing for plan development and 
employment. 
 
Project Search - Project Search is a high school transition collaborative effort between school districts, the IDVR, 
Community Rehabilitation Programs (CRP’s) and host businesses.  It is a national/international training effort to 
prepare transition students identified as requiring long term supports for the world of work thus helping them move 
into community employment after high school graduation.  Idaho currently has one active project in the Coeur 
d’Alene area which is a joint effort with VR, Coeur d’Alene school district, TESH, and Kootenai Health.  The 
Project Search program combines two hours of daily classroom training along with four hours of unpaid 
internship.  These internship experiences are done in three different eight week rotations and can include:  
housekeeping, dietary, laundry, child care, and equipment transportation.  Even though the students may not be 
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hired by the host business, they are better prepared for work and better able to access employment after Project 
Search completion.  At this time, Project Search has only been established in the Coeur d’Alene region. 
 
University of Idaho College of Education Department of Leadership and Counseling - IDVR and the University of 
Idaho (U of I) entered into an agreement to advance the Continuing System of Professional Development (CSPD) 
for the vocational rehabilitation community of Idaho, in particular the vocational rehabilitation counseling 
profession.  This agreement sets forth the expectations and terms of the on-going partnership to advance the 
CSPD of Idaho through the state’s land-grant institution and the only University that provides the vocational 
rehabilitation counselor program.  The vocational rehabilitation counselor program is administered and delivered 
through the Leadership and Counseling Department of the College of Education. Through this collaborative 
partnership, IDVR can recruit the most qualified candidates to provide vocational guidance and counseling to 
individuals with disabilities in their pursuit to obtain, regain or retain employment. 
 
 

Part II – Performance Measures 
 

Performance Measure 2010 2011 2012 2013 Benchmark 

Number of Individuals Exiting the VR 
Program Who Achieved an Employment 
Outcome   

 

1857 

 

1896 

 

2083 

 

1814 

 

2083 

Percentage of Individuals Who Exit the 
VR Program After Receiving Services 
Who Are Determined to Have Achieved 
an Employment Outcome  

 

64.8% 

 

63% 

 

59.8% 

 

  42.36% 

 

55.8% 

Increase the number of businesses hiring 
IDVR customers 

   1688 

 

1793 

 

1980 

 

 1797 

 

1981 

 

Number of transition age youth existing 
the IDVR program who achieved an 
employment outcome will exceed the 
previous year’s performance 

 

576 

 

    643 

 

 

638 

 

542 

 

639 

Percentage of Community Supported 
Employment clients served through the 
Extended Employment Services program 

 

53.49% 

 

48% 

 

56.7% 

 

58% 

 

53% 

 
Performance Measure Explanatory Notes:   
The benchmark of 55.8% for individuals who exit the VR program after receiving services who are determined to 
have achieved an employment outcome is a minimum requirement of the agency set by the Federal Rehabilitation 
Services Administration.  
 
*IDVR is primarily a federally funded program that assesses performance on a Federal Fiscal Year basis. 
(October 1-September 30).  For this reason, chart data represents figures that are different from State Fiscal year 
for the first four rows of data reported. 
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For More Information Contact 
 

Don Alveshere, Administrator 
Idaho Division of Vocational Rehabilitation 
650 W State Rm 150, PO Box 83720 
Boise, ID  83720-0096 
Phone:  (208) 287-6466 
E-mail: don.alveshere@vr.idaho.gov 


