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Part | — Agency Profile

Agency Overview
The Commission of Pardons and Parole (Commission) became a stand-alone agency on July 1, 2010. This

agency is fully funded from the state general fund but operates in tandem with the Idaho Department of Correction
(IDOC).

History: In 1969, the current structure of the Commission was established: at this time there were four (4) part-
time Commissioners and one full-time Commissioner with the title of Executive Secretary who served as the head
of the agency; Commissioners were appointed by the Board of Correction. This structure was later changed to five
(5) part-time Commissioners and an Executive Director, an exempt position, who was appointed by the
Commissioners. In the early 1990's, the Executive Director position was moved directly under the Board of
Correction. In 1998, statutes were changed to move the Commissioners and Executive Director directly under the
Governor. In 2010, the statute was again amended to make the Commission of Pardons and Parole a separate
agency.

Purpose: The duties of the Commission are to conduct parole consideration hearings; process requests for
clemency (pardon, commutation, remission of fines); process offenders out to parole when granted; consider early
discharges from parole; consider medical parole; and to process offenders who are on parole in the community but
have been charged with violating their parole. The duties of the Commission are described under Sections 20-223
and 20-240, Idaho Code.

The Commissioners are appointed by the Governor for three (3) year terms, confirmed by the Senate, and can be
re-appointed at the end of their term.

Organizational Structure/Staff: The agency is staffed by thirty-two (33) full time employees.

e The Executive Director is the head of the agency and is appointed and serves at the pleasure of the Governor.
This position is the official spokesperson for the agency and is responsible for managing all Commission
business.

e The Hearing Officer Supervisor (Deputy Director) currently supervises two (2) Lead Hearing Officers, sixteen
(16) Hearing Officers, and two Administrative Assistants. The incumbent is “second in command”, manages
the office, and performs all duties in the Director’s absence.

e The Hearings Manager is responsible for the Commission hearing process and oversees three (3) employees.

Core Functions/ldaho Code

The Commission is mandated to process all offenders for parole consideration hearings once they are eligible for
parole. Under the Unified sentencing structure, each sentence must have a fixed portion for the offender to serve,
during which time the offender cannot be released on parole, and an indeterminate portion, of which the offender
can be paroled at any time. The initial parole hearing is scheduled six (6) months prior to the fixed portion of the
sentence being completed, which may have to be modified if the offender is moved.

The Commissioners meet monthly to conduct hearings parole hearings, revocation hearings, and reviews of cases
(appeals of prior decisions, early discharges from parole, medical parole considerations, and numerous other cases
requiring a Commission decision), usually meeting in panels of three (3). All five (5) Commissioners are scheduled
to meet one day per quarter to consider pardons, commutations, and cases that the panel of three could not reach
a unanimous decision on; all Commissioners are also scheduled for a business meeting once per quarter.
Offenders are supervised by IDOC, but remain under the purview and conditions of the Commission. If an offender
violates conditions of parole, the parole officer may submit a Report of Violation outlining the violations, a hearing
officer will conduct a hearing to determine if the offender is guilty or innocent of the named charges. At any time
during this process, the Executive Director could reinstate the offender back to parole. Or, the hearing officer can
refer the case to the Commission to consider “revoking parole”; the Commission can also reinstate the offender
back to parole; could grant another parole release; or could maintain the offender in custody. The Commission
conducts many reviews monthly to include reviews of disciplinary action for offenders who were granted a parole
release date but have had serious behavior issues; medical parole requests; miscellaneous reviews for various

State of Idaho 1



Pardons and Par0|e, Commission Of performance Measurement Report

reasons that require a Commission decision; appeals of prior decisions; early parole discharge requests; and
clemency (pardon or commutation) requests. These reviews are prepared by staff and the Executive Director
reviews each case with the Commissioners for a decision.

Revenue and Expenditures:
Revenue FY 2011 FY 2012 FY 2013 FY 2014

General Fund $2,078,400.00 $2,078,400. 00 $2,078,400.00 $2,078,400.00
Total $2,078,400.00 $2,078,400. 00 $2,078,400.00 $2,078,400.00

Expenditures FY 2011 FY 2012 FY 2013 FY 2014

Personnel Costs $1,684,000.00 $1,684,000. 00 $1,684,000.00 $1,684,000.00
Operating Costs $394,400.00 $394,400.00 $394,400.00 $394,400.00
Total $2,078,400.00 $2,078,400.00 $2,078,400.00 $2,078,400.00

Profile of Cases Managed and/or Key Services Provided
Cases Managed and/or Key Services

. 2011
Provided

Number of Hearings 2252 2291 2617
Parole Releases 1433 1397 1698
Warrants Issued 1033 941 1082
Violation Hearings 845 665 692
Victim Contacts 1089 1131 1073

Part Il — Performance Measures

Performance Measure Benchmark
1. Process all regular parole hearings 98% 97% 97% 95 — 100%
decisions by the end of the month
2. Process 120 parole contracts a 99% 85% 100%* 95 — 100%
month
3. Make initial contact with victims 95% 94% 91% 85%

*This number represents an increase in parole releases; we have averaged 120 releases per month over the last three years.
2012 numbers were down, due to not as many releases being granted. This year we have seen an increase of 10%.

For More Information Contact

Sandy Jones
Executive Director
Commission of Pardons and Parole

3056 Elder Street

Boise, Idaho 83705
Phone: (208) 334-2520
E-mail: sajones@idoc.idaho.gov
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