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STATE BOARD OF ACCOUNTANCY

This document contains the Strategic Plan for the Idaho State Board of Accountancy, a self-
governing regulatory board authorized under Chapter 2, Title 54, Idaho Code. All costs of
operating the Board are paid from fees collected by the Board. The Board consists of seven
members, appointed by the Governor, five of whom hold current certified public accountant
licenses, one who is either a licensed public accountant or certified public accountant, and one
who is a public member not engaged in the practice of accounting. Appointments are for five
years.

The Board is charged with the following:

e To protect the public.
e To facilitate the provision of competent professional accounting to the public.

e To adopt and enforce rules of professional ethics and conduct to be observed by
certified public accountants and licensed public accountants.

e To determine and review the qualifications of applicants for the Uniform CPA
exam and to oversee the exam application process.

e To grant CPA certificates to those who have met the legal requirements.

e To annually renew licenses.

e To monitor compliance with Continuing Professional Education requirements.

e To register public accounting firms who offer peer reviewable services.

e To monitor compliance with Peer Review requirements.

e To initiate or receive complaints, cause them to be investigated, initiate
proceedings, conduct administrative hearings, and proceed with disciplinary actions

as deemed appropriate.

e To administer other provisions of Idaho Code Chapter 2, Title 54.
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MISSION STATEMENT

The mission of the Idaho State Board of Accountancy is to protect the public by assuring
certified public accountants and licensed public accountants under its jurisdiction are adhering
to the statutes and rules regarding qualification, professional ethics and conduct.

VISION

The Idaho State Board of Accountancy is committed to the protection of the public by
enhancing the integrity of the profession through fair, impartial, effective and efficient
governance.

EXTERNAL FACTORS AND CHALLENGES

National and international concerns about accounting and auditing practices are paramount to
the profession. The ldaho State Board of Accountancy needs to position itself to act
effectively to protect the public. The Board actively participates with germane organizations,
seeking leadership positions to stay abreast of relevant issues. The recent economic events and
the past financial crisis has increased the awareness and need surrounding the reliability of
financial information.

The Board must continually update business recovery plans and information technology
strategies that anticipate potentially disastrous situations and how to handle them, while
maintaining confidentiality and continuity in office functions. Technological advances will
require knowledgeable staff and available funds to maintain a level of excellence in the future.

GOALS
There are three functional areas addressed in the Board’s goals:

Discipline / Regulation and Oversight

Licensing
Examination
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GOALS

1. DISCIPLINE / REGULATION AND OVERSIGHT

To provide effective regulation and oversight of all certified public accountants and licensed public
accountants under the Board’s jurisdiction.

Obijective 1.1

To monitor and respond to all complaints within 30 days of notification and management of the complaint
process.

" Strategies:

e  Provide complaint brochures and forms outlining the complaint process on our web site.

e Provide a licensee database that has public access to verify a licensee’s status and
disciplinary history.

e Leverage the professional expertise of a volunteer committee.

e Take additional appropriate action in a reasonable timeframe.

e Work as necessary with other regulatory agencies to carry out enforcement proceedings.

. Outcomes:

e The act and rules governing the professional conduct of CPAs and LPAs will be enforced ina
timely and effective manner to protect the public and facilitate provision of sufficiently trained and
trustworthy public accountants.

= Performance Measures:

o Number of valid verified complaints received and investigated.

e Number of complaints which are closed due to dismissal or the issuance of a disciplinary
final order.

e Number of hearings held.

= Performance Targets:

¢ Receive and investigate twelve valid verified complaints for the year based on past
historical information.

e To close a minimum of seventy-five (75) percent of verified complaints during the year
within one hundred eighty (180) days by either a dismissal of the complaint or the issuance
of a disciplinary final order based on goal established by the Board.

e To hold a maximum of one hearing per year which will help control the fiscal impact to the
Board and aid in providing efficient and effective resolution to valid complaints.
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GOALS

REGULATION AND OVERSIGHT (continued)

Obijective 1.2

To monitor Peer Review compliance via Peer Review Oversight Committee (PROC).

Strategies:

Identify firms that are subject to Peer Review.

Track whether or not firms have completed Peer Review.

Bring firms that did not complete a Peer Review into compliance.

Firms with repeat negative findings in Peer Reviews may be referred by PROC to the Investigative
Committee.

Utilize fines and enforcement actions to gain compliance.

Outcome:

Firms required to undergo Peer Review will adhere to professional standards.

Performance Measures:

Number of firms registered.
Number of firms that successfully complete a Peer Review.
Number of firms with repeat negative findings in Peer Reviews.

Performance Targets:

To maintain an average of two hundred and fifty firms actively registered with the Board based on
past registration totals.

One-third of all registered firms to successfully complete a Peer Review each year determined by the
fact a firm will undergo a Peer Review once every three years.

Less than two (2) percent of firms undergoing a Peer Review in a given year will have repeat
findings in their Peer Review which will be consistent with industry averages.
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GOALS

2. LICENSING

To issue licenses and certificates to those applicants who meet all requirements and conditions.

Obijective 2.1

To review all applications for licensure and process certificates and licenses in as an effective and
efficient manner as possible.

. Strategies:

e Begin issuing annual license renewal notices to licensees no later than May 15™.

o Review applications and issue initial licenses within an average of thirty (30) days from the date of
receipt.

o Review those applications requiring additional information within an average of sixty (60) days from
the date of receipt.

o Explore the technology that would allow the agency to accept initial license applications online.

o Utilize fines and enforcement actions to gain compliance.

= Outcome:

o Applicants meet all requirements for licensure both initially and on renewal.

= Performance Measures:

e Number of renewal applications filed online.
o Number of days for initial licensure application processing.
e Number of new licenses issued each year.
¢ Number of licensees under Board regulation.
. Performance Targets:

e To have over ninety-eight (98) percent of licensees renew via the online renewal system to remain
consistent with prior years.

e To maintain an average of thirty (30) days for complete processing of applications for initial
licensure.

e Auverage issuing one hundred fifteen (115) new licenses each year based on historical performance
while considering the current candidate pipeline.

e Maintain regulation over twenty-seven hundred (2,700) Idaho certified and licensed public
accountants and work to maintain a one to two (1-2) percent increase in active licensees each year.
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GOALS

LICENSING (continued)

Obijective 2.2

To monitor compliance with Continuing Professional Education requirements.

Strategies:

Desk-audit one hundred (100) percent of CPE Reports for course appropriateness.
Review all CPE extension documentation for standards compliance.

Conduct CPE audits of approximately 5% of all licensees filed reports annually.

Issue annual license renewal notices to licensees with extensions no later than May 15"
Leverage automated reporting system to remain efficient and reduce costs.

Utilize fines and enforcement actions to gain compliance.

Outcome:

Licensee competence will be enhanced by promotion of continuing education and compliance with
standards of practice.

Performance Measures:

Number of CPE reports monitored and audits conducted.
Number of licensees who complete the required hours of CPE.
Number of licensees who request an extension of time.
Number of licensees who request an exemption.

Performance Targets:

Conduct a formal audit on five to ten (5-10) percent of all CPE reports submitted for the year based
on agency and national goals.

Excluding those who apply and are granted a medical exemption, the target is one hundred (100)
percent of all active licensees complete their CPE in order to be eligible for license renewal.

To have less than two (2) percent of all active licensees make a request for an extension of time to
complete their CPE.

Grant an exemption, based on need, of the yearly CPE requirement to seven(7) or less licensees
based on past requests and the demographics of the Idaho CPA/LPA population.
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GOALS

EXAMINATION

To administer the Uniform Certified Public Accountant Examination process in a manner that meets
all requirements of the law and national standards, while promoting efficiency and economy.

Objective 3.1

To administer the Uniform CPA examination.
Strategies:

Process exam applications within thirty (30) days of receipt.

Provide for the safe-keeping of all exam applications.

Oversee the test delivery centers for compliance with requirements.

Explore technology to accept re-exam applications electronically

Provide timely feedback to National Association of State Boards of Accountancy, American Institute
of CPAs and Prometric on exam issues.

Contract with NASBA to electronically maintain candidate records and scores.

Qualitative publishing of university exam pass rates.

Work with ldaho Society of CPAs around recruitment of candidates.

Cultivate relationships with the colleges and universities in Idaho

Outcome:

Persons entering the profession as licensed CPAs will have successfully completed the Uniform
CPA Examination.

Performance Measures:

Number of days to grant Authorization To Test (ATT).
Number of Authorizations To Test (ATTSs) issued.
Number of candidates who pass the fourth section of the Uniform CPA Exam during a year.

Performance Targets:

Grant an Authorization to test within seven (7) days of a completed application based on agency goal
and past performance.

Issue an average of one hundred sixty (160) Authorizations to Test in a year based on past totals.

To have one hundred (100) candidates pass the fourth part of the exam in a calendar year which is
comparable to past years and will help keep the CPA pipeline healthy.



