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Mission and Vision 
The “Mission” of the Idaho Transportation Department is: 

Your Safety. 

Your Mobility. 

Your Economic Opportunity. 
 
The Department’s “Vision” represents what we need to become to fulfill and exceed the 
expectations of the citizens of Idaho.  This overriding vision is: 

• Continually getting better with the goal of being the best transportation department in 
the country. 

• Being transparent, accountable, and delivering on promises. 
• Being more effective and saving costs through increased efficiencies. 
• Providing remarkable customer service. 
• Using partnerships effectively. 
• Valuing teamwork and using it as a tool to improve. 
• Placing a high value on employees and their development and retention. 

 
Goals 
To achieve its mission, the Idaho Transportation Department has set three primary goals: 

• Commit to having the safest transportation system possible. 
• Provide a mobility focused transportation system that drives economic opportunity. 
• Become the best organization by continually developing employees and implementing 

innovative business practices. 
 
Measurable Objectives 
The Department has set measurable objectives for each of the primary goals as detailed below:  

• Commit to having the safest transportation system possible. 
o Reduce Fatalities 

• Provide a mobility focused transportation system that drives economic opportunity. 
o Maintain the Pavement in Good or Fair Condition 
o Maintain the Bridges in Good or Fair Condition 
o Keep Highways Clear of Snow and Ice During Winter Storms 

• Become the best organization by continually developing employees and implementing 
innovative business practices. 

o Hold Administration and Planning Expenditures Constant 
o Complete Project Designs On Time 



o Hold Construction Cost at Award to Programmed Budget 
o Hold Final Construction Cost to Contract Award  
o Reduce the Time to Process Vehicle Titles 
o Increase DMV Transactions on the Internet 

 
Key External Factors 
Political 

• A new federal surface transportation act was signed into law in early December 2015, 
the Fixing America’s Surface Transportation Act, or FAST.  It expires in 2020 so the 
Department can now more safely plan for the next 5 years in regards to federal 
revenues.  

• In 2015, transportation revenues for public roads were increased for the first time in 
nearly 20 years. While these increases are a good start, they only achieve about a third 
of the needs identified in the 2011 task force report on transportation funding in Idaho. 
ITD has accelerated the implementation of the associated projects on the state system. 

 
Social & Economic 

• Idaho’s population continues to grow at a healthy rate resulting in corresponding 
increases in demands on the transportation system. Vehicle miles traveled and vehicle 
registrations as well as transit and non-motorized demands are increasing.  

• Gas prices over the past year have been relatively low which also has an influence on 
increased vehicle travel.  

 
Technological 

• Customers are expecting increased innovation in how services are delivered including 
timeliness, accessibility, and reliability. The public is also anticipating dramatic changes 
in motor vehicle technology. Policy provisions will be needed soon for automation in 
vehicles up to and including fully autonomous cars and trucks. A significant policy 
component will be regarding the manner in which autonomous vehicles address issues 
for motor vehicle safety standards.  

• Citizens are also expressing greater interest in safety for all modes of transportation 
including bicycle, pedestrian and transit. 

• Finally, our current social climate demands attention to the security of the 
transportation system. Both physical security and technological security are of high 
priority as we contemplate our transportation decisions and investments. 

 
Performance Measures 
The Department’s current key performance measures and benchmarks are detailed on the 
following pages.  



 

 



 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 



 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 



 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 


