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MISSION

Support the Governor’s mission by providing reliable information and analysis in a timely manner and
ensuring uniformity and accountability within state government.

OUTCOME-BASED VISION

The Division of Financial Management will be a customer service-oriented organization that is open and
responsive to the concerns of the Governor’s Office, the Legislature, and the agencies that comprise state
government. The division will be open to alternative points of view and capable of adjusting to changing
needs. It will provide reliable information in a transparent and trustworthy manner.

KEY EXTERNAL FACTORS

¢ The division serves the Governor; therefore, the duties and responsibilities of the division are
subject to change, as the Governor requires.

¢ Legislation can alter or significantly impact the functions of the division.

¢ Economic conditions within the state, its industries, and its regions are dynamic and constantly
evolving, necessitating a constant monitoring of these highly complex systems.

¢ Economic conditions may create fluctuations in state revenue that warrant the development of
expenditure plan alternatives.

¢ Additions or reductions in federal appropriations or program mandates are unpredictable yet
dramatically impact state activities and expenditure plans.
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GOAL1

Help the Governor by developing and implementing sound executive branch statewide policies and
ensuring timely and consistent application.

OBIJECTIVES

1. Identify law changes, policy changes, and problematic differences in practice among state agencies
that may require guidance or clarification.

2. Work with partners to refine policies and develop guidance to increase consistency. Partners may
include the Division of Human Resources, State Controller’s Office (SCO), Legislative Services
Office (LSO), and relevant external organizations.

3. Communicate with state agencies to ensure that new and existing statewide policies are
understood and followed. Provide training as needed.

4. Review agency transactions and submitted materials for compliance with established policies. Such
transactions and materials may include personnel/payroll/positions changes, CEC plans,
encumbrance requests, strategic plans, performance reports, requests for administrative rule
changes, requests for federal funds, and other items for which DFM has a statutory responsibility.

PERFORMANCE MEASURES
1. Median number of business days for analyst to recommend,/not recommend administrative rules
requests
2. Median number of business days for analyst to recommend/not recommend grant requests

3. DPercentage of agencies for which encumbrance request is reviewed by SCO deadline

4. Percentage of memos released by established deadline

! Based on internal target established to improve customer service for agencies

2 Based on need to assist SCO with timely processing of all encumbrance requests

3 Performance measure assumes the following deadlines for memos: Fiscal Year-end Memo, March 1; CEC Memo, three
business days after first appropriation bill is signed by Governor; Strategic Plan memo, April 15; Executive Agency Legislation
Memo, May 15; Performance Report memo, June 15. These deadlines were established internally to create consistency in when
agencies can expect DFM guidance and increase the time available for agencies to prepare plans and reports requiring DFM
review.
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GOAL 2

Assist agencies with budget requests, oversee Executive Budget development, and monitor budget
implementation.

OBIJECTIVES

1. Provide guidance and direction to assist state agencies with the formulation of budget requests.
Work with LSO to produce the Budget Development Manual (BDM) and help agencies align
budget requests with BDM guidelines.

2. Analyze budget requests and prioritize statewide needs. Present analysis to the Governor for
consideration and assist with the development of the Governor’s Executive Budget
Recommendation.

3. Attend legislative budget hearings and provide information to legislators as needed.

4. Ensure that agencies implement budgets as appropriated by the Legislature. Monitor agency base
budget use to stay aware of changing needs and priorities.

PERFORMANCE MEASURES

1. Percentage of agency budget recommendations finalized by December 24 each year

* Based on internal goal to provide LSO with time to prepare Legislative Budget Book
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GOAL3

Accurately forecast, explain, and monitor General Fund revenues by source and provide meaningful
analysis on matters of economic concern to policy makers and the public of Idaho.

OBIJECTIVES

1. Produce full General Fund revenue forecasts semi-annually and provide revenue monitoring
reports monthly for the Governor and general public. Develop and maintain models using relevant
fiscal data from source agencies (SCO, Tax Commission, Dept. of Insurance, etc.) and other
external data. Identify departures from historical patterns that could signal revenue-related
problems and quickly communicate concerns with interested parties.

2. Produce quarterly economic forecasts for the State of Idaho and monitor key economic and
demographic information pertinent to Idaho’s economic performance. Develop and maintain
models used to produce the economic forecast.

PERFORMANCE MEASURES

1. Percentage difference between year-end General Fund revenues and most recent revenue forecast

2. Percentage of publications released by established deadline

> Based on internal target established to encourage accuracy in forecast numbers

¢ Performance measure assumes the following deadlines for publications: General Fund Revenue Report, within 5 business days
of start of month, or by 15% in July/August; Idaho Economic Forecast, by end of January, April, July, and October. These
deadlines were established internally to create consistency in when policy makers and the general public can expect updated
numbers from DFM.
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GOAL 4

Provide sound and timely fiscal analysis for all proposed legislation and matters of tax policy.
OBIJECTIVES

1. Analyze and ensure the accuracy of fiscal impacts for all legislative proposals and legislation and
provide feedback or information when appropriate.

2. Provide data and analysis upon request for questions concerning tax policy. Apply fiscal analysis
tools, economic principles, and public finance theory to develop reliable information that can be
communicated clearly and concisely.

PERFORMANCE MEASURES
1. Percentage of executive agency legislative proposals for which analyst made recommendation

within ten business days

2. Percentage of bills with fiscal analysis completed within three business days of passage by both
legislative bodies

" Based on need to assist Governor’s Office and agencies with timely analysis of all legislative proposals
8 Based on need to provide timely analysis to Governor prior to his consideration of bills pending signature
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GOALS

Provide effective management for the State of Idaho on all inter- and intra-governmental financial issues.
OBIJECTIVES

1. Actas a liaison, negotiator, and mediator between state agencies and federal government entities
with respect to overall financial management activities. Prepare and negotiate the annual Statewide

Cost Allocation Plan, Cash Management Improvement Act agreement, and single audit report for
the State.

2. Act as fiscal agent for state agencies as needed. Ensure that state agencies requiring fiscal assistance
follow established statewide policies and procedures.

PERFORMANCE MEASURES

1. Number of audit exceptions for agencies using DFM as a fiscal agent

? Based on absence of audit exceptions being deemed an indicator of effective management
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