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Page 3 of 29
Endowment Fund Investment Board
Organizational Chart
July 2020
BOARD OF LAND COMMISSIONERS
Governor (President), Secretary of State,
Attorney General, State Controller,
Superintendent of Public Instruction
ENDOWMENT FUND INVESTMENT BOARD
Nine Members
FOU(-year terms Appointed by the Governor
expire April 11: (one Senator, one Representative)
Jerry Richelle Thomas _ Rep M D_e-"‘_“ Sen. Chuck | Warren Irving Gary
T AN Wilaed Steven | Buffington R )
Aldape | Sugiyama | Wilford larire Chairman Winder Bakes Littman Mahn
2021 | :2021 2023 2023 ' 2023 2023 2020 2021 2020
I I I

I I I | I

|

Manager of Investments
Chris Anton

Investment Officer
Chris Halvorson

Fiscal Officer

Administrative Assistant I}
Kathy Van Vactor

Liz Wieneke

Continuously Appropriated

Outside Investment
Management
Firms/Outside Investment
Consultant/Custodian

Personnel
Full-time Equivalent Positions FY2020 FY2021
Authorized Request
FTP 4.0 4.0

Total Vacancies 0.00 FTP




FT 4ULZ4 CXEeCUlLlve Duaygel - kequest VU Ldiegory wvetan

DU Category: 12.01

Personnel Operating Capital Trustee/
FTP Cost Expense Outlay Benefit Lump Sum Total

Agency: 322 - Endowment Fund Investment Bd

Analyst: Matthew Reiber
Function: 01 - Endowment Investments

12.01 Increase in salary for the Manager of Investments position
This is a request to increase the salary for the Manager of investments to bring it into line with industry standards.

0482-00 Dedicated 0.00 66,200 0 0 0 0 66,200
Total 0.00 66,200 0 0 0 0 66,200
Report Totals
All Funds
Ongoing 0.00 66,200 0 0 0 0 66,200

Total 0.00 66,200 0 0 0 0 66,200

LR Ry - T



FT £LVU4ZL< EXECUllve DUuayget - request UuU Ldilegory wvetall

DU Category: 12.91

Personnel Operating Capital Trustee/
FTP Cost Expense Outlay Benefit Lump Sum  Total

Agency: 322 - Endowment Fund Investment Bd
Function: 01 - Endowment Investments

Analyst: Matthew Reiber

12.91 Budget Law Exemptions/Other Adjustments

EFIB requests a continuous appropriation for consulting services, outside investment manager fees, bank custodian fees and other
related costs. These costs vary each month, based on the value of the portfolio.

0482-00 Dedicated 0.00 0 0 0
0349-00  Other 0.00 0 0 0 0 0 0
Total 0.00 0 0 0 0 0 0
Report Totals
All Funds
Ongoing 0.00 0 0 0 0 0

Total 0.00 0 0 0 0 0




Page 6 of 29

FY 2022 Agency Budget - Request Detail Report

Agency: 322 - Endowment Fund Investment Bd
Function: 01 - Endowment Investments

Personnel Operating Capital Trustee/
FTP Cost Expense Outlay Benefit Lump Sum Total
FY 2020 Total Appropriation
1.00
0482-00 Dedicated 3.15 478,200 183,200 2,000 0 0 663,400
0349-00 Other 0.85 67,600 13,300 0 0 0 80,900
Total 4.00 545,300 196,500 2,000 (i 0 744,300
1.21 Net Object Transfers
0482-00 Dedicated 0.00 0 (2,500) 2,500 0 0 0
Total 0.00 0 (2,500) 2,500 0 0 0
1.61 Reverted Appropriation Balances
0482-00 Dedicated 0.00 (4,800) (49,000) (300) 0 0 (54,100)
0349-00  Other 0.00 (2,800) (3,700) 0 0 0 (6,500)
Total 0.00 (7,600) (52,700) (300) 0 0 (60,600)
FY 2020 Actual Expenditures
0482-00 Dedicated 3.15 473,400 131,700 4,200 0 0 609,300
0349-00 Other 0.85 64,800 9,600 0 0 0 74,400
Total 4.00 538,200 141,300 4,200 0 0 683,700
FY 2021 Original Appropriation
3.00
0482-00 Dedicated 3.15 486,800 182,600 0 0 0 669,400
OT 0482-00 Dedicated 0.00 0 200 2,000 0 0 2,200
0349-00  Other 0.85 68,600 13,500 0 0 0 82,100
OT 0349-00 Other 0.00 0 1,100 0 0 0 1,100
Total 4.00 555,400 197,400 2,000 0 0 754,800
FY 2021 Total Appropriation
0482-00 Dedicated 3.15 486,800 182,600 0 0 0 669,400
OT 0482-00 Dedicated 0.00 0 200 2,000 0 0 2,200
0349-00 Other 0.85 68,600 13,500 0 0 0 82,100
OT 0349-00 Other 0.00 0 1,100 0 0 0 1,100
Total 4.00 555,400 197,400 2,000 0 0 754,800

Analysts: Matthew Reiber 08/26/2020 Page 1 of 3



Page 7 of 29
FY 2022 Agency Budget - Request Detail Report

Agency: 322 - Endowment Fund Investment Bd
Function: 01 - Endowment Investments

Personnel Operating Capital Trustee/
FTP Cost Expense Outlay Benefit Lump Sum Total
FY 2021 Estimated Expenditures
0482-00 Dedicated 3.15 486,800 182,600 0 0 0 669,400
OT 0482-00 Dedicated 0.00 0 200 2,000 0 0 2,200
0349-00 Other 0.85 68,600 13,500 0 0 0 82,100
OT 0349-00 Other 0.00 0 1,100 0 0 0 1,100
Total 4.00 555,400 197,400 2,000 0 0 754,800
Base Adjustments
8.41 Removal of One-Time Expenditures
Removal of Capital Outlay and one time adjustments.
OT 0482-00 Dedicated 0.00 0 (200) (2,000) 0 0 (2,200)
OT 0349-00 Other 0.00 0 (1,100) 0 0 0 (1,100)
Total 0.00 0 (1,300) (2,000) 0 0 (3,300)
FY 2022 Base
0482-00 Dedicated 3.15 486,800 182,600 0 0 0 669,400
OT 0482-00 Dedicated 0.00 0 0 0 0 0 0
0349-00 Other 0.85 68,600 13,500 0 0 0 82,100
OT 0349-00 Other 0.00 0] 0 0 0 0 0
Total 4.00 555,400 196,100 0 0 0 751,500
Program Maintenance
10.11 Change in Health Benefit Costs
0482-00 Dedicated 0.00 4,000 0 0 0 0 4,000
0349-00 Other 0.00 1,100 0 0 0 0 1,100
Total 0.00 5,100 0 0 0 0 5,100
10.12 Change in Variable Benefit Costs
0482-00 Dedicated 0.00 3,300 0 0 0 0 3,300
0349-00 Other 0.00 500 0 0 0 0 500
Total 0.00 3,800 0 0 0 0 3,800
10.23 Contract Inflation
Request additional funds for increase in lease and audit costs
0482-00 Dedicated 0.00 0] 2,600 0 0 0 2,600
0349-00 Other 0.00 0 100 0 0 0 100
Total 0.00 0 2,700 0 0 0 2,700
10.31 Repair, Replacement Items/Alterations
0482-00 Dedicated 0.00 0 0 2,000 0 0 2,000
Total 0.00 0 0 2,000 0 0 2,000

Analysts: Matthew Reiber 08/26/2020 Page 2 of 3



Page 8 of 29

FY 2022 Agency Budget - Request

Agency: 322 - Endowment Fund Investment Bd

Function: 01 - Endowment Investments

Detail Report

Personnel Operating Capital Trustee/
FTP Cost Expense Outlay Benefit Lump Sum Total
10.61 Salary Multiplier - Regular Employees

0482-00 Dedicated 0.00 4,500 0 0 4,500
0349-00 Other 0.00 600 0 600
Total 0.00 5,100 0 0 0 5,100

10.62 Salary Multiplier - Group and Temporary
0349-00 Other 0.00 100 0 0 0 100
Total 0.00 100 0 0 0 0 100

FY 2022 Total Maintenance

0482-00 Dedicated 3.15 498,600 185,200 2,000 0 0 685,800
OT 0482-00 Dedicated 0.00 0 0 0 0 0 0
0349-00 Other 0.85 70,900 13,600 0 0 0 84,500
OT 0349-00 Other 0.00 0 0 0 0 0 0
Total 4.00 569,500 198,800 2,000 0 0 770,300

Line Items

12.01 Increase in salary for the Manager of Investments position
This is a request to increase the salary for the Manager of Investments to bring it into line with industry standards.

0482-00 Dedicated

Total

0.00

66,200

0

0 0 0 66,200

0.00

66,200

12.91 Budget Law Exemptions/Other Adjustments

EFIB requests a continuous appropriation for consulting services, outside investment manager fees, bank custodian fees and
other related costs. These costs vary each month, based on the value of the portfolio.

0

0 0 0 66,200

0482-00 Dedicated 0.00 0 0 0
0349-00 Other 0.00 0 0 0 0
Total 0.00 0 0 0 0 0 0
FY 2022 Total
0482-00 Dedicated 3.15 564,800 185,200 2,000 0 0 752,000
OT 0482-00 Dedicated 0.00 0 0 0 0 0 0
0349-00 Other 0.85 70,900 13,600 0 0 0 84,500
OT 0349-00 Other 0.00 0 0 0 0 0 0
Total 4.00 635,700 198,800 2,000 0 0 836,500
Analysts: Matthew Reiber 08/26/2020 Page 3 of 3
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The Endowment Fund Investment Board (EFIB) is respectfully requesting a salary increase for
the Manager of Investments (PCN 0023). The Manager of Investments compensation is
significantly below market and the EFIB is requesting an equity adjustment to bring his salary
closer to the market rate.

Please see the attached memo from EFIB’s Compensation Committee to the EFIB Board. This

memo outlines the Investment Committee’s rationale for the pay increase. The Investment

Committee’s recommendation was reviewed and approved by the EFIB Board on August 13,

2020. The recommendation was also presented to the Governor’s Office and DFM prior to

August 3, 2020 as required in the FY2022 Budget Preparation Guidance memo.

This increase will be funded through dedicated funds — specifically the assets of the Land Grant

Endowment Fund.

The increase in pay will not require additional funds from any appropriated sources.

a. This salary increase is expected to begin in fiscal year 2022.

b. No additional resources will be needed for this compensation change.

¢. This increase will be funded from outside sources and will not require any appropriated
funds.

d. The EFIB Compensation Committee has participated in numerous compensation surveys
over the last few years. The attached memo refers to several recent compensation surveys
for comparable positions. The salary recommended is consistent with current salaries at
comparable state agencies in the U.S.

This is a request for continuous funding due to the expertise that is required for this position

and brings it in line with industry standards.

This request will serve to retain and attract qualified personnel to fill the Manager of

Investments position. It is in the best interest of the State and the beneficiaries of the Land

Grant Fund to have qualified individuals serve in this capacity.
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To: Endowment Fund Investment Board

From: Warren Bakes and EFIB’s Compensation Committee

Date: July 30, 2020

Subject: Compensation Recommendation for EFIB’s Fiscal 2020 Budget

The Compensation Committee met on July 30, 2020 to discuss the Manager of Investments’
compensation and to prepare a compensation recommendation for EFIB’s fiscal 2022
budget.

The Compensation Committee has spent a considerable amount of time over the last several
years reviewing Chief Investment Officer compensation. We contacted the Chief Investment
Officers for similar land grant trust funds around the country. The CIO’s were all willing to
share their compensation because it is a matter of public record. The table below
summarizes the compensation for other land grant fund CIO’s.

Compensation for Other Land Grant Fund CIO's

Base Compensation Bonus

Alaska
CEO 371,000
Clo 350,000
Idaho 195,332
Montana 276,286
Louisiana 160,000
New Mexico 275,888
North Dakota 233,844 5% retention bonus the last two years when there was no CEC
Oregon 349,802
Texas 384,000 annual bonus up to 100% of base
Utah 235,080
Wyoming 250,000 annual bonus of up to 100% of base paid out over three years

Average 280,112
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We participated in the 2019 McLagan/AON Compensation Survey for Public Funds. The
median salary for CIO’s with Executive Director responsibilities was $265,000 with a
maximum bonus of $105,300. The median salary for CI0’s is $329,600.

We also participated in the Greenwich 2018 Compensation Benchmarks for Institutional
Investors survey. The median salary in 2018 was $255,000 and the median bonus was
$106,000.

The data suggests that a competitive base salary for EFIB’s Manager of Investments position
given the responsibilities and experience requirements is around $250,000 and that some
type of an incentive program should be considered. The Manager of Investments
compensation is currently $195,332 and there are no opportunities for bonuses. We support
increasing EFIB’s Manager of Investments compensation to market levels.

Stay-at-home efforts related to COVID-19 containment have had a detrimental economic
impact on businesses and will likely result in lower tax revenue for the State. The State has
frozen salaries for fiscal 2021 and may require furloughs in some agencies. The primary
purpose for this memo is not to propose an immediate compensation increase, rather it is to
agree on a target compensation level to be included in the EFIB’s fiscal 2022 budget, subject
to further review and discussion. We recommend that EFIB’s fiscal 2022 budget reflect
compensation of $250,000 for the Manager of Investments.

It is recognized that an actual compensation increase will ultimately need to be reviewed
and approved by the Governor, Division of Financial Management, Department of Human
Resources and the Legislature. Itis important, however, to increase compensation levels in
the budget planning process because future increases will not be allowed if funds aren’t
available in the agencies budget.
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FIVE-YEAR FACILITY NEEDS PLAN, pursuant to IC 67-5708B

AGENCY INFORMATION

AGENCY NAME:

Board of Land Commissioners

Division/Bureau:

Endowment Fund Investment Board

Prepared By:

Kathy Van Vactor

E-mail Address:

kathyvanvactor@efib.idaho.gov

Telephone Number: 208-334-3729 Fax Number: 208-334-3786
DFM Analyst: Matthew Reiber LSO/BPA Analyst: Rob Sepich
Date Prepared: 8/24/2020 For Fiscal Year: 2022

FACILITY INFORMATION (please list each facility separately by city and street address)

or state-owned, use “X” to mark one):

“X" to mark):

“X"” to mark):

Facility Name: Endowment Fund Investment Board

City: Boise |County: |ada

Street Address: 816 W Bannock, Suite 301 Zip Code: 83686
Facility Ownership: (could be private |Private Lease (use [X State Owned (use Lease Expires: 7/1/2023

FUNCTION/USE OF FACILITY: Could be administrative use, client counseling, hearing rooms, field offices, etc. Address any specialized needs
which require additional square feet.

Facility serves as the office for the Endowment Fund Investment Board with conference room.

COMMENTS: Address reasons for expanding or relocating; amount of space leased to other state agencies, federal agencies, etc. & the amount of
rent they pay for the use of your facility; or other comments which might be helpful.

SURPLUS PROPERTY: Facilities to be disposed of and funds re-utilized for building replacement or renovation of facilities. This could also
include leased facilities if the leased facility is to be vacated prior to the expiration date of the lease.

FISCAL YR:

ACTUAL 2020

ESTIMATE 2021

REQUEST 2022

REQUEST 2023

REQUEST 2024

REQUEST 2025

Use “X” to mark the year facility
would be surplused.

building would be 3 work areas)

WORK AREAS: Work areas are areas occupied by full-time employees,

contractors, seasonal employees, aud

itors, etc. (3 people working in one

FISCAL YR:| ACTUAL 2020 ESTIMATE 2021 REQUEST 2022 REQUEST 2023 REQUEST 2024 REQUEST 2025
Total Number of Work Areas: 4 4 4 4 4
Full-Time Equivalent Positions: 4 4 4 4 4

Temp. Employees, Contractors,
Auditors, etc.:

SQUARE FEET: Use “net rentable” sq ft if in a facility leased from a private party; use “usable” sq ft if in a State-owned facility. Typically, this will
be the figure shown in the Lease Agreement if leased from a private party or in the MOU if state-owned.

FISCAL YR:

ACTUAL 2020

ESTIMATE 2021

REQUEST 2022

REQUEST 2023

REQUEST 2024

REQUEST 2025

Square Feet:

2,410

2,410

2,410

2,410

2,410

2,410

FACILITY COST: Include annual rent, plus any facility-related costs, such as utilities, janitorial service, property taxes or building maintenance
which are not included in rent payment made to your Landlord. If improvements will need to be made to the facility and will be paid by the agency,
this should be included as well. If the lease will be expiring and the future rent is not specified in the lease agreement, increase rent by 3%/yr.
Increase all other facility-related costs by 3%/yr as well. Use “Calculation Sheet” tab below if necessary. Do not include telephone costs or rent
discounts. If you anticipate moving to a new facility, you need to take into account any increase in sq ft leased and estimate a new market rate for the
new facility. Do NOT use your old rate per sq ft — it may not be a realistic figure.

FISCAL YR:

ACTUAL 2020

ESTIMATE 2021

REQUEST 2022

REQUEST 2023

REQUEST 2024

REQUEST 2025

Total Facility Cost/Yr:

$45,773.00

$47,146.00

$48,560.00

$50,016.00

$51,016.00

$52,036.00

IMPORTANT NOTES:

1. Please fill in the white sections only! If you have any questions, please call Melissa Broome @ 208-332-1933.

2. Upon completion, please send to Melissa Broome at the Division of Public Works via email to Melissa.Broome@adm.idaho.gov.

with your submittal.

3. If you have five or more locations, please summarize the information on the Facility Information Summary Sheet and include this summary sheet

4. Attach a hardcopy of this submittal, as well as the Facility Information Summary Sheet, if applicable, with your budget request.

AGENCY NOTES:




