Agency Summary And Certification

Agency: College of Western Idaho

FY 2025 Request

508

In accordance with 67-3502 Idaho Code, | certify the included budget properly states the receipts and expenditures of the departments (agency,

office, or institution) for the fiscal yea

Signature of Department
Director:

Appropriation Unit

College of Western Idaho

By Fund Source

G 10000 General
F 34400 Federal
D 50600 Dedicated

By Account Category

Personnel Cost
Operating Expense

Capital Outlay

FTP Positions

Run Date: /120/23 1:47 PM

rs indicated.

Matt Freeman

Total

Total

Total

Total

FY 2023 Total
Appropriation

19,303,000

19,303,000

19,095,000
8,000
200,000

19,303,000

15,652,500
3,642,500
8,000

19,303,000

0.00

0.00

FY 2023 Total
Expenditures

19,303,000

19,303,000

19,095,000
8,000
200,000

19,303,000

15,652,500
3,642,500
8,000

19,303,000

0.00

0.00

FY 2024
Original
Appropriation

20,816,700

20,816,700

20,616,700
0
200,000

20,816,700

17,158,200
3,642,500
16,000

20,816,700

0.00

0.00

Date: 10/20/2023

FY 2024
Estimated
Expenditures

20,816,700

20,816,700

20,616,700
0
200,000

20,816,700

17,158,200
3,642,500
16,000

20,816,700

0.00

0.00

FY 2025 Total
Request

21,098,800

21,098,800

20,898,800
0
200,000

21,098,800

17,786,200
3,312,600
0

21,098,800

0.00

0.00
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Division Description Request for Fiscal Year: 2025

Agency: College of Western Idaho 508

Division: College of Western Idaho cwi

Statutory Authority: The College of Western Idaho is a community college district, with 2
current taxing districts, Ada and Canyon Counties. It is organized and
operating under and by virtue of the laws of the State of Idaho, in
particular Chapter 21 of Title 33, Sections 33-2101, 33-2103 to 33-
2115, ldaho Code.

The College of Western Idaho (CWI) began offering academic classes in January of 2009. CWI, accredited by NWCCU, currently offers over
60 academic fransfer and professional-technical programs leading to an Associate of Arts -or Science degree, Associate of Applied Science
degrees, continuing education, and certificates. The College also offers Basic Skills Education to help prepare for a GED, Dual Credit for high
school students, and fast-track career training for working professionals. Classes are offered at a variety of campuses throughout Ada and
Canyon Counties with a main campus located in Nampa. Many courses offered by CWI are also available for students to complete online via
remote login.

Run Date: 8/25/23 11:35 AM Page 1
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Appropriation Unit Revenues

Agency: College of Western Idaho
Appropriation Unit: College of Western Idaho

Fund 8000 General Fund

470 Other Revenue
481 General Fund Stat
482 Other Fund Stat

General Fund Total

College of Western Idaho Total

Run Date: 8/25/23 11:40 AM

FY 21 Actuals

FY 22 Actuals

0
17,178,700
200,000

17,378,700
17,378,700

FY 23 Actuals

0
19,085,000
200,000

19,295,000

19,295,000

FY 24
Estimated
Revenue

0
20,616,700
200,000

20,816,700

20,816,700

FY 25
Estimated
Revenue

0
20,798,800
200,000

20,998,800

20,998,300

Request for Fiscal Year: 2025

508
EDFD

Significant Assumptions

EWA $(429,900)

Page 1



Agency Request by Decision Unit

Agency College of Western Idaho
Division College of Western Idaho
Appropriation Unit
FY 2023 Total Appropriation
1.00 FY 2023 Total Appropriation
HO0759

10000 General

34400 Federal

50600 Dedicated

FY 2023 Actual Expenditures
2.00 FY 2023 Actual Expenditures

10000 General
34400 Federal
50600 Dedicated

FY 2024 Original Appropriation
3.00 FY 2024 Original Appropriation
S1160
10000 General
OT 10000 General
50600 Dedicated

FY 2024Total Appropriation
5.00 FY 2024 Total Appropriation

10000 General
OT 10000 General
50600 Dedicated

FY 2024 Estimated Expenditures
7.00 FY 2024 Estimated Expenditures

10000 General

OT 10000 General
50600 Dedicated

Base Adjustments

8.41 Removal of One-Time Expenditures

College of Western Idaho

0.00
0.00
0.00

0.00

0.00
0.00
0.00

0.00

0.00
0.00
0.00

0.00

0.00
0.00
0.00

0.00

0.00
0.00
0.00

0.00

Personnel
Costs

15,652,500
0
0

15,652,500

15,652,500
0
0

15,652,500

17,158,200
0
0

17,158,200

17,158,200
0
0

17,158,200

17,158,200
0
0

17,158,200

This decision unit removes one-time appropriation for FY 20XX.

10000 General
OT 10000 General

Run Date: 10/19/23 11:16 AM

0.00
0.00

0.00

Operating . Trustee
Expense Capital Outlay Benefit

3,442,500 0
0 8,000

200,000 0
3,642,500 8,000
3,442,500 0
0 8,000

200,000 0
3,642,500 8,000
3,442,500 0
0 16,000

200,000 0
3,642,500 16,000
3,442,500 0
0 16,000

200,000 0
3,642,500 16,000
3,442,500 0
0 16,000

200,000 0
3,642,500 16,000
0 0

0 (16,000)

0 (16,000)

Request for FY 2025

o o o o o o o o o o o o o o o o

o o o o

Total

508
Cwi
EDFD

EDFD

19,095,000
8,000
200,000

19,303,000

EDFD

19,095,000
8,000
200,000

19,303,000

EDFD

20,600,700
16,000
200,000

20,816,700

EDFD

20,600,700
16,000
200,000

20,816,700

EDFD

20,600,700
16,000
200,000

20,816,700

EDFD

(16,000)

(16,000)
Page 1



Agency Request by Decision Unit

FTP
FY 2025 Base
9.00 FY 2025 Base
10000 General 0.00
OT 10000 General 0.00
50600 Dedicated 0.00
0.00
Program Maintenance
10.11 Change in Health Benefit Costs
This decision unit reflects a change in the employer health benefit costs.
10000 General 0.00
0.00

10.12 Change in Variable Benefit Costs

Personnel
Costs

17,158,200
0
0

17,158,200

108,800
108,800

This decision unit reflects a change in variable benefits.

10000 General 0.00
0.00
10.61 Salary Multiplier - Regular Employees
This decision unit reflects a 1% salary multiplier for Regular Employees.
10000 General 0.00
0.00
10.71 Nondiscretionary Adjustments
EWA
10000 General 0.00
0.00

FY 2025 Total Maintenance
11.00 FY 2025 Total Maintenance

10000 General 0.00
OT 10000 General 0.00
50600 Dedicated 0.00
0.00
Line Items
12.01 Operational Capacity Enhancement

94,000
94,000

149,900
149,900

17,510,900
0
0

17,510,900

Operating
Expense

3,442,500
0
200,000

3,642,500

(429,900)
(429,900)

3,012,600
0
200,000

3,212,600

Capital Outlay

o O o o

o o

o O o o

Trustee
Benefit

Request for FY 2025

o o o o

o o o o

Total

EDFD

20,600,700
0
200,000

20,800,700

EDFD

108,800

108,800
EDFD

94,000

94,000
EDFD

149,900

149,900
EDFD

(429,900)
(429,900)

EDFD

20,523,500

0
200,000

20,723,500

EDFD

The Treasure Valley has experienced significant inflationary pressures over the last several years. This has led to compensation becoming
less competitive in our local job market for crucial student-facing roles such as Advisors, Financial Aid Specialists, Enroliment & Recruitment
Specialists, and adjunct teaching positions. Turnover and the inability to fill positions with quality candidates has negatively impacted our

ability to effectively support and retain students.

CWI relies heavily on adjunct rather than full time lecturers, so attracting the most highly qualified adjunct faculty is essential for delivering
high quality instruction in both Career Technical and Academic Transfer programs.
Our current plan is to use these funds to strategically increase compensation rates for these critical positions. The amount of this request

was directed by the Department of Financial Management. We will continue to be cognizant of changing needs and may reallocate funding

to higher priorities, should they arise.

10000 General 0.00

0.00
12.02 Z Degrees
Add Funding for Z degree programs

Run Date: 10/19/23 11:16 AM

275,300
275,300

275,300

275,300
EDFD

Page 2



Agency Request by Decision Unit

10000 General

FY 2025 Total
13.00 FY 2025 Total

10000 General

OT 10000 General
50600 Dedicated

Run Date: 10/19/23 11:16 AM

FTP

0.00
0.00

0.00
0.00
0.00

0.00

Personnel
Costs

17,786,200
0
0

17,786,200

Operating
Expense

100,000
100,000

3,112,600
0
200,000

3,312,600

Capital Outlay

o O o o

Trustee
Benefit

Request for FY 2025

Total

0 100,000

0 100,000

EDFD

20,898,800
0
200,000

o o o o

21,098,800

Page 3



Program Request by Decision Unit Request for Fiscal Year 2025

Agency: College of Western Idaho 508
Decision Unit Number 12.01 ?ittelsecrlptlve Operational Capacity Enhancement
General Dedicated Federal Total
Request Totals
50 - Personnel Cost 275,300 0 0 275,300
55- 0 0 0 0
70 - 0 0 0 0
80 - 0 0 0 0
Totals 275,300 0 0 275,300
0.00 0.00 0.00 0.00
Gsﬁroprlatlon College of Western Idaho EDFD
Personnel Cost
500 Employees 275,300 0 0 275,300
Personnel Cost Total 275,300 0 0 275,300
275,300 0 0 275,300

Explain the request and provide justification for the need.

The Treasure Valley has experienced significant inflationary pressures over the last several years. This has led to compensation becoming less
competitive in our local job market for crucial student-facing roles such as Advisors, Financial Aid Specialists, Enroliment & Recruitment
Specialists, and adjunct teaching positions. Turnover and the inability to fill positions with quality candidates has negatively impacted our ability to
effectively support and retain students.

CWI relies heavily on adjunct rather than full time lecturers, so attracting the most highly qualified adjunct faculty is essential for delivering high
quality instruction in both Career Technical and Academic Transfer programs.

Our current plan is to use these funds to strategically increase compensation rates for these critical positions. The amount of this request was
directed by the Department of Financial Management. We will continue to be cognizant of changing needs and may reallocate funding to higher
priorities, should they arise.

If a supplemental, what emergency is being addressed?
N/A

Specify the authority in statute or rule that supports this request.

N/A

Indicate existing base of PC, OE, and/or CO by source for this request.

A Enrollment and Student Services currently has 105 positions (approx. 20% of full-time employees at CWI). During the year they
experience between 5 & 10% vacancy rate in this department.
B. CWI employs approximately 400 Adjunct Faculty during the average academic year. Additionally, appraximately 1/3 of our full time

Faculty take on overload teaching assignments to cover the shortfall of Adjuncts. More than 1,000 adjunct/overload taught courses are delivered at
CWI each year.

What resources are necessary to implement this request?

This request would provide funds for additional compensation for selected positions to bring them closer to a competitive market rate.

List positions, pay grades, full/part-time status, benefits, terms of service.

No new positions

Will staff be re-directed? If so, describe impact and show changes on org chart.

No

Detail any current one-time or ongoing OE or CO and any other future costs.
The request will be ongoing in that it raises the base appropriation for personnel costs. CEC in future years would be impacted.

Run Date; 8/25/23 11:43 AM Page 1



Program Request by Decision Unit Request for Fiscal Year 2025

Describe method of calculation (RFI, market cost, etc.) and contingencies.

Market rates determined internally and by comparison to other schools are used for both salaries and adjunct pay rates. Salaried positions would
be examined on a case-by-case basis. Adjunct Faculty rates would be raised from their current $1142/credit hour (a typical course is 3 hours/week
for 17 weeks, plus prep and grading) to a more competitive rate based on local benchmarks.

Provide detail about the revenue assumptions supporting this request.

N/A

Who is being served by this request and what is the impact if not funded?

A This request increases CWI's ability to impact first generation, underprivileged, minority, and returning students as they navigate the
higher education experience. By reducing turnover in Student Services we will achieve greater efficiency in delivery (minimization of lost
productivity due to ramp-up of new hires) and increased continuity in student facing positions. Full staffing may allow the student load for academic
advisers to be reduced from the approximately 300 individuals per advisor. Reducing this load reduces job burn-out and leads to more effective

interventions when students become "at risk” for continuing.
B Hiring and retaining knowledgeable, up to date, and engaging adjunct lecturers and lab teachers will encourage students to persist in

their education, thus producing more high-quality candidates entering the job market throughout Southern Idaho.

Run Date: 8/25/23 11:43 AM Page 2



AGENCY: State Board of Education
FUNCTION: College of Western Idaho

ACTIVITY:

Agency No.: 508
Function No.: 07

Activity No.:

FY 2025 Request
of 3 Pages

Page 1

Original Submission _X_ or

Revision No.

A: Decision Unit No:

Open Education Initiative — Project

Title: Z — Zero Book Costs

Priority Ranking 1 of 1

DESCRIPTION

General

Dedicated Federal

Other

Total

FULL TIME POSITIONS (FTP)

PERSONNEL COSTS:
1. Salaries
2. Benefits
3. Group Position Funding
TOTAL PERSONNEL COSTS:

OPERATING EXPENDITURES by
summary object:

1. Open Education Initiative
Project Z-Degree — Zero Book Cost

TOTAL OPERATING
EXPENDITURES:

$100,000

$100,000

$100,000

$100,000

CAPITAL OUTLAY by summary
object:

1. PC and workstation

TOTAL CAPITAL OUTLAY:

T/B PAYMENTS:

LUMP SUM:

GRAND TOTAL

$100,000

$100,000

Request Narrative

1. Explain the request and provide justification for the need.

In 2019, the Legislature approved one-time funding of $50K to support the
development of open educational resources (OER) in Idaho's higher education
institutions. This funding was used to launch the Openness in Pedagogy,

Advocacy, and Leadership (OPAL) Faculty Fellowship Program, that has resulted
in training dozens of faculty in open educational practices and the development

of several open textbooks which are currently used in community college

classrooms throughout the state (and beyond). In 2021, the Legislature approved
an additional $1M to support Project Z-Degree at the community colleges. Each

college has used this funding to develop at least one degree pathway that has




zero instructional materials' costs to students, resulting in significant ROI in terms
of cost savings to the students, which in turn has resulted in increased access
and affordability overall. The purpose of this request is to ask for ongoing support
for these efforts, to continue building capacity for open educational resources
and zero-textbook cost degrees in Idaho. $100K is intended for use at the
community colleges for ongoing support and expansion of the Project Z Degree
effort.

2. If a supplemental, what emergency is being addressed?

N/A

3. Specify the authority in statute or rule that supports this request.
N/A

4. Indicate existing base of PC, OE, and/or CO by source for this request.

There is no existing base.
5. What resources are necessary to implement this request?
No new resources are necessary to implement this request. Funding will be

provided directly to the community colleges to provide ongoing support to the
Project Z Degree Initiative.

6. List positions, pay grades, full/part-time status, benefits, terms of service. N/A
7. Will staff be re-directed? If so, describe impact and show changes on org chart.
No. Staff will not be re-directed.
8. Detail any current one-time or ongoing OE or CO and any other future costs.
This will be ongoing OE.
9. Describe method of calculation (RFI, market cost, etc.) and contingencies.
The request was calculated based on the existing efforts at the OSBE and community
colleges. The initial funding of $1.05M has provided an opportunity to pilot specific

programs that are now ready for continuation and ongoing support.

10.Provide detail about the revenue assumptions supporting this request.



It is anticipated that the majority of this money will be grant or fellowship awards to the
institutions or individual faculty at the institutions for relevant open education projects
and initiatives. Some funding may support the purchase of centralized technology or
other services in support of the broader OER efforts.

11.Who is being served by this request and what is the impact if not funded?

The beneficiaries of this request are the current and future students in Idaho's public
postsecondary community college institutions. The faculty also benefit through
professional development experiences and capacity building. The pilot efforts have
already shown tangible ROI through increased access and affordability for
community college students and improved faculty practice. National data confirm
that these types of efforts have persistent and long-term ROI through student cost
savings, as well as through improved student outcomes.

IT Narrative (If applicable)

agrwnbE

How does this request conform with your agency's IT plan?

Is your IT plan approved by the Office of Information Tech. Services?
Does the request align with the state's IT plan standards?

Attach any supporting documents from ITS or the Idaho Tech. Authority.
What is the project timeline?



PCF Summary Report

Agency: College of Western Idaho

Appropriation Unit: College of Western ldaho

Fund:

DU

3.00

5.00

7.00

9.00

10.11
10.12
10.61

11.00

12.01

13.00

General Fund

FY 2024 ORIGINAL APPROPRIATION
FY 2024 TOTAL APPROPRIATION
FY 2024 ESTIMATED EXPENDITURES

FY 2025 BASE

Change in Health Benefit Costs
Change in Variable Benefit Costs
Salary Multiplier - Regular Employees

FY 2025 PROGRAM MAINTENANCE

Operational Capacity Enhancement

FY 2025 TOTAL REQUEST

Run Date: 8/25/23 11:44 AM

FTP

0.00

0.00

0.00

0.00

0.00
0.00
0.00

0.00

0.00

0.00

Salary

14,315,082

14,315,082

14,315,082

14,315,082

0
0
149,900

14,464,982

275,300

14,740,282

Health

108,800
0
0

108,800

108,800

202

Request for Fiscal Year: 5

Variable
Benefits

2,843,118

2,843,118

2,843,118

2,843,118

0
94,000
0

2,937,118

2,937,118

508
EDFD
10000

Total

17,158,200

17,158,200

17,158,200

17,158,200

108,800
94,000
149,900

17,510,900

275,300

17,786,200

Page 1



AGENCY: State Board of Education Agency No.: 508 FY 2025 Request
FUNCTION: College of Western Idaho Function No.: 07 Page __1_  of __ Pages
Original Submission _X_ or
ACTIVITY: Activity No.: Revision No. __
A: Decision Unit No: 12.01 Title: Operational Capacity Enhancement _Priority Ranking 1 of 1
DESCRIPTION General Dedicated Federal Other Total
FULL TIME POSITIONS (FTP)
PERSONNEL COSTS:
1. Salaries $230,000 $245,000
2. Benefits 45,300 45,300
3. Group Position Funding
TOTAL PERSONNEL COSTS: $275,300 $275,300
OPERATING EXPENDITURES by
summary object:
1. Operating
TOTAL OPERATING
EXPENDITURES:
CAPITAL OUTLAY by summary
object:
1. PC and workstation
TOTAL CAPITAL OUTLAY:
T/B PAYMENTS:
LUMP SUM:
GRAND TOTAL $275,300 $275,300

Request Narrative

1. Explain the request and provide justification for the need.

The Treasure Valley has experienced significant inflationary pressures over the last
several years. This has led to compensation becoming less competitive in our local
job market for crucial student-facing roles such as Advisors, Financial Aid

Specialists, Enrollment & Recruitment Specialists, and adjunct teaching positions.
Turnover and the inability to fill positions with quality candidates has negatively

impacted our ability to effectively support and retain students.

CWI relies heavily on adjunct rather than full time lecturers, so attracting the most
highly qualified adjunct faculty is essential for delivering high quality instruction in

both Career Technical and Academic Transfer programs.

Our current plan is to use these funds to strategically increase compensation rates
for these critical positions. The amount of this request was directed by the
Department of Financial Management. We will continue to be cognizant of changing
needs and may reallocate funding to higher priorities, should they arise.

2. If a supplemental, what emergency is being addressed? - N/A




3. Specify the authority in statute or rule that supports this request. - N/A

4. Indicate existing base of PC, OE, and/or CO by source for this request.

A. Enrollment and Student Services currently has 105 positions (approx. 20% of full-
time employees at CWI). During the year they experience between 5 & 10%
vacancy rate in this department.

B. CWI employs approximately 400 Adjunct Faculty during the average academic
year. Additionally, approximately 1/3 of our full time Faculty take on overload
teaching assignments to cover the shortfall of Adjuncts. More than 1,000
adjunct/overload taught courses are delivered at CWI| each year.

5. What resources are necessary to implement this request?

This request would provide funds for additional compensation for selected positions
to bring them closer to a competitive market rate.

6. List positions, pay grades, full/part-time status, benefits, terms of service.

Description | Wages Benefits Total

No positions
to be added

7. WIill staff be re-directed? If so, describe impact and show changes on org chart?

No staff will be re-directed.

8. Detail any current one-time or ongoing OE or CO and any other future costs.

The request will be ongoing in that it raises the base appropriation for personnel costs.
CEC in future years would be impacted.

9. Describe method of calculation (RFI, market cost, etc.) and contingencies.

Market rates determined internally and by comparison to other schools are used for
both salaries and adjunct pay rates. Salaried positions would be examined on a
case-by-case basis. Adjunct Faculty rates would be raised from their current
$1142/credit hour (a typical course is 3 hours/week for 17 weeks, plus prep and
grading) to a more competitive rate based on local benchmarks.

10. Provide detail about the revenue assumptions supporting this request. - N/A

11. Who is being served by this request and what is the impact if not funded?

A. This request increases CWI's ability to impact first generation, underprivileged,
minority, and returning students as they navigate the higher education experience.
By reducing turnover in Student Services we will achieve greater efficiency in
delivery (minimization of lost productivity due to ramp-up of new hires) and



increased continuity in student facing positions. Full staffing may allow the student
load for academic advisers to be reduced from the approximately 300 individuals
per advisor. Reducing this load reduces job burn-out and leads to more effective
interventions when students become “at risk” for continuing.

. Hiring and retaining knowledgeable, up to date, and engaging adjunct lecturers
and lab teachers will encourage students to persist in their education, thus
producing more high-quality candidates entering the job market throughout
Southern Idaho.



SIX YEAR CAPITAL IMPROVEMENT PLAN

FY 2025 THROUGH FY 2030

($ in 000's)
Institution: College of Western Idaho
FY2025 FY2026 FY2027 FY2028 FY202
Prev.
Project Title Fund. PBF Other Total PBF Other Total PBF Other Total PBF Other Total PBF Other Total
Health & Science - Phase 2 $ 10,000 | $ 12,000 |$ 3,000 15,000
Student Learning Center - Phase 2 $ 10,000 |5 2,000 |$ 12,000
Public Safety Training Center $ 15000 |$ 10,000|$ 25,000
Technology Program Expansion - Boise Center - Phase 2 $ 10,000 |$ 5000 |S 15000




Capitol Budget Request
Set A Capital Request
FY-2025

A portion of the Phase 1 Health & Science burlding (currently n progess under a Design/ Build
agreamert with DPW) will be constructed as core & shell for future build out. CW! is requesting
funging 18 comislete the build out of the core & shell space consiructed in Phase 1 of the Health &
Sciefcr buling. Asditicnal space will aliow CW1 1o reiorate and expaid ihe curnent Otoupanonal
Thefagy Asust and Fhywcsl Therapy Auiist programs. into the e Dusleting wiech will furthar suppan
synergles sround CWI'S Meulth & Sewence atojftann. CWI s roguesting $2.35M from PEFAC wte CWI

College of
Western CWI Nampa  Health & Science Core 208-562-
1 Fr- 205 Idaho Campiin & Shell Build Out Craig Brown 3412 $1.850,000 5130,000 52 380,000 $260,000 140,000 PBFAC 52,350,000 santnbating 5 5M for a tata! praject cost of $2 85M
W1 wist dwarded $10 millon from FBEAL 15 #Y23 o sl shase | ol aHpaith & Soonte Builemg
CWi i3 rcunting addsbional Tundeng 10 conviruct 3 Phase 2 expanuion of thir recently funded Phase 1
Healin & Science building (eurnesthy i pegess under & Dewgn/ Budd agreement with DFW), The
Fhase 2apace wiil allow 40d tonal Hualth and Scivnce arograms induding Medicl Assat and
Certified Nursing Assist to be moved onto the main Nampa campus in the new Health & Science
Buiknng. Addiionally, Inrgie capacity ol il b b0 seppont thie growsh ol
Health and Sownce programa. Brnpng these sddimonal Programs inta Thir Health Soience building
College of woll dlow an increassr in collaboration detween Health and Scicnze daciplines Addicnally thiy will
Western CWI - Nampa Phase 2 - Health & 208-562- provide recruiters and empioyers a central focation for Fulure student recruitment. CWI s requesting
2 [ L Miha Campus Science Lrag Brown 3413 $10,000,000 35550000 $8.000,000 S550,000 5500,090 FRFAC £8.000,000 S8k From PBFAC with CWI contrigutsng 52M lor a tatal prosect £oit of $10M
Total Estimaled Project Budget Requested from PBFAC: $ 10,350,000 .
Agency Hesd Sgnature, _ O 200 Lkl vt




Capitol Budget Request
FY-2025 Capltal Set A Project
Capital Improvement

F\ﬂc ney:

College of Western Idaho

Agency Project Priarity: 2|

[Project Description/Location:

Relocation/New Bullding

Health & Science Core & Shell Build Out |

Contact Person

Craig Brown

208-562-3412 ph.|

Project Justification

{A) Concisely describe the Project

A portion of the Phase 1 Health & Science building (currently in progess under a Design/ Build agreement with DPW) will be constructed as core & shell for
fustire build out, CW1 s requesting funding to complete the build out of the core & shell space constructed in Phase 1 of the Health & Science building.
Additinnal space will allow CWI to relocate and expand the current Occupational Therapy Assist and Physical Therapy Assist programs into the new building
which will further support synergies around CWI's Health & Science programs. CWI is requesting $2.35M from PBFAC with CWI contributing $.5M for 3 total

(B) What is the existing program and how will it be improved?

The existing programs are scattered between twa campus locations and the consolidation will greatly improve collaboration. It is anticipated that moving all the
health and science related programs into one location and on the main Nampa campus will greatly improve the student experience. It will give the students,
staff and future employers a locatlon to instruct, recruit and shape the future of health care for our Treasure Valley coinmunity.

(€} What will be the impact on your operating budget?

Thare will be some impact to the operating budget, as additional utility consumption, maintenance and operational budgets grow

(D) What are the cansequences if this project is not funded?

If not funded these additional student services will not be located within the main Nampa campus and will be difficult for students and limit success.

Estimated Budget: Funding:

Land PBF S 2,350,000
A/ E Fees S 190,000 General Account

Construction S 2,280,000 Agency Funds S 500,000
Contingency S 240,000 Federal Funds

FE&E S 140,000 Other

Other

Total 5 2,850,000 Total 5 2,850,000

Agency Head Signature:

Date

Cragg Brown

8/11/2023




Capltol Budget Request
FY-2025 Capital Set A Project
Capltal Improvement

iAgencv:

College of Western Idaho

Agency Project Priority:

2|

|Project Description/Location:

Relocation/New Building

Phase 2 - Health & Science

]

lContact Person

Craig Brown

208-562-3412 ph|

Project Justification

{A) Concisely describe the Project

CWI was awarded $10 million from PBFAC in FY23 to build phase 1 of a Health & Science building, CWI is requesting additional funding to construct a Phase 2
expansion of the recently funded Phase 1 Health & Science building (currently in progess under a Design/ Build agreement with DPW). The Phase 2 space will
allow additional Health and Science programs including Medical Assist and Certified Nursing Assist ta be moved onta the main Nampa campus in the new Health
& Science building. Additionally, large capacity classroom spacs will be developed to support the grawth of Health and Science programs, Bringing these

(B) What is the existing program and how will it be improved?

The existing programs are scattered between two campus locations and the consolidation will greatly improve collaboration. It is anticipated that moving all the
health and science related programs into one location and on the main Nampa campus will greatly improve the student experience. It will give the students,
staff and future employers a location to instruct, recruit and shape the future of health care for our Treasure Valley community.

{C) What will be the impact on your operating budget?

There will be some minor impact to the operating budget, as additional utility consumption, maintenance and operational budgets grow

{D) What are the consequences if this project is not funded?

If not funded these additional student services will not be located within the main Nampa campus and will be difficult for students and limit success.

Estimated Budget:
Land

A/ E Fees
Construction
Contingency

FF&E

Other

Total

5 650,000
$ 8,000,000
5 850,000
$ 500,000
5 10,000,000

Funding:

PBF

General Account
Agency Funds
Federal Funds
Other

Total

$ 8,000,000
S 2,000,000
S 10,000,000

Agency Head Signature:

Date

8/11/2023
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College of Micron g insiruciion Wailing lists far the program have grown substantially aver the Last faur years and the program needs 10 enfarhe the pragram 10 serve twice 25 many students Ihis
= western Education Completea by project will expan the welting actrves into adjscent araas of the building while supplymy clean and fillr arr (o the necessary welamg hooths Elecirical and Architectural wark
I8, Ceote Welding £ AsconWhuman | 362 % |4 2000000| ageniy [4 tscoinoa|p teoce [ ] 3 facinae s £ el s 3008 13 i 4 ol b 2ol
i Catcgeat | CINC Carpim
Westas Cieumiy Cemles This projec will help Cwi address tha temaming restrooms within the Canyon County Cenler located a1 2407 Caldwell Blve The project wilh replace tesiroom plumbing halures
bty | e ADA g Msel | Aaron Whitman | s id |8 480 000 10000| ¢ actoonlg sooo - $ 80000 180 primit mdl b ariby & d
3 Ctegeal
westes | CYNC- Canvon This project will eplace obsolete VCT in the Nampa Aspen Classroom. Bulding The exsIm vct 5 PApPING BnS chipping Pronucing ¥ tppmg latard. We are proposing to use
nozms | ams | counny Center MA§P Hlooring kaplacamant daron whirao | Wb jese |4 003 isools  whgoals v L =l b 5
NEC - Nampa
R Cullege o Muron
wesiern Educanon Ihus praject will replace all mteriar light filures wittun the builing Cul of date Mluorescen! hghts will be upnated 10 new LED Ughting technology Lights will be canhgured with
frinsy Senter Lumtey dstisivhas § Aarun Whitman | 362 4434 |5 mooily saopplt meoooldy esms #p |5 swono sl [ mtur
AR
3 Cullege of Campus
western Academic This praject will replace all intenor light futures vathun the bulding Ot f data Huorascent ights will b updated to new LED lighting technology  Lights will be configui=d with
G | aaho Auiding Interior Lghting Saren Whitman | wad sk LS ssooooly ssoonly wsboonls adood war s ssnoo0
. Uolliege ol | EINC Carepe
western | Cutnny Crvstee | Lighuing Reacafit and Ceiling Tike Aeplacement | s project wnll replace all interior ligh fintures watnm the bulding Out ol date Huarescent Iights will be updaled Lo new LED lighting Lechnology Lights wil be conhigured with
ey P | Aarun whitman | saraise |9 410003 wondls wroooofs wrono 3 Ais000 sy 13 reduin cncrgy
WEMP- Nampa
" College of Campus
westerr | Multipurpase Thus praject will reglace all inlenor hght fulures wilhn the builimgOut of date Nuorescent kights wnll be updated to new LED lighling technclogy Lights will be cunfigured wilh
ivdoih | oo Beitpag r1iég Metsol Swran Whimas | 433634 |§ (10 _ 4 150000 sertivh
| ngedl | cung - Eanyos
N Westers | Coanry Coniad s peoject will IGRUNG, Paint, <arpet and possible cewn upgrades lor clasarooms walln the Canyon County Center The exsting finishes are Livond Liere useful e and in
Lo | aes aswronm Uoyrade Aaron whitman | tapguve |5 120,000/ T sezeels  cnol par s a0 Trewd ol tapse ey il
Iotal Estmated Project Budget Kequested from MBFAL: $ 9,480,000 Kggg fa
pases B TAgil 2820 1044 407)
T wae T T pr Y Sy p— —— I | T Dt




Capitol Budget Request
FY-2025 Aiterations and Repair Projects
Capital Improvement

|.a\gencv: College of Western Idaho Agency Project Priority: I.I
|Project Description/Lacation: Welding Expansian NMEC - Nampa Micron Education Center |
fl.’.‘unracr Person Aaron Whitman 562-2654 ph,]
Project Justification

{A) Concisely describe the Project

This project would fund the work necessary to expand the Welding program at CWI. We currently have 20 welding booths and a preparation area to facilitate
welding instruction. Waiting lists for the program have grown substantially over the last four years and the program needs to enlarge the program to serve
twice as many students. This project will expand the welding actives into adjacent areas of the building while supplying clean and filter air to the necessary
welding booths. Electrical and Architectural work will be required to facilitate these modifications. CWI will add 500k to the 1.5 mil request for a total project
coast.of 2 mil.

(B) What is the existing program and how will it be improved?

The existing program only serves 20 students at a time. CWI| currently runs two sections a day 8am to 2pm and 3pm to 8pm. Doubling the capacity will allow for
the program to better meet the demand of the Treasure Valley.

{C) What will be the impact on your operating budget?

The operating budget will increase as added electrical and filter costs will impact the programs.

(D) What are the consequences if this project is not funded?

If this project is not funded CWI will not be able to meet the demand for welding instruction in the valley.

Estimated Budget: Funding:

Land PBF S 1,500,000
A / E Fees - Design Design Completed by Agency General Account

A / E Fees - Construction Administration S 20,000

Construction S 1,800,000 Agency Funds $ 500,000
5% Contingency S 180,000 Federal Funds

FF&E Qther

Other

Total 5 2,000.000 Total 5 2,000,000

Agency Head Signature: _&M_gw” —
oae: 3/11/2023




Capitol Budget Request
FY-2025 Alterations and Repair Projects
Capital Improvement

{n gency:

College of Western |daho

Agency Project Priority] 2|

[l“mject Description/Location;

Restroom Remodel & ADA Upgrac CYNC - Canyon County Center |

IContact Person

Aaron Whitman

562-2654 ph |

Project Justification

(A) Concisely describe the Project

This project will help CWI address the remaining restrooms within the Canyon County Center located at 2407 Caldwell 8lvd The project will replace restroom
plumbing fixtures and surfaces within the rooms. The project will also verify that restroom provide the necessary ADA accommodations required by code.

(B) What is the existing program and how will it be improved?

The existing restrooms were |ast renovated in 1996 and a refresh and code check are over due.

{C) what will be the impact on your operating budget?

Maintenance will be greatly impraved with new restroom facilities and operating budgets for these restrooms will decrease.

(D} What are the consequences if this project is not funded?

These restrooms will continue to degrade and poorly serve there intended function,

Estimated Budget:
Land

A/ EFees
Construction

10% Contingency
FFRE

Other

Taotal

5 40,000
5 400,000
5 40,000
5 480,600

Funding:

PBF $
General Account

Agency Funds

Federal Funds

Other

480,000

Total 3 480,000

Agency Head Signature:

Date

8/11/2023




Capitol Budget Request
FY-2025 Alterations and Repair Projects
Capital Improvement

Agency Collage of Western Idaho Agency Project Priority 3]'

|ijec1 Deaseription/Location: NASP Flooring Replacement CYNC - Canynn County Center ]

IContact Person Aaron Whitman 562-2654 ;:m.l

Project Justification
{A) Concisely describe the Project

This praject will replace obsolete VCT in the Nampa Aspen Classroom Building. The existing vct is popping and chipping producing a tripping hazard. We are
proposing to use an LVT material similar to what we have used in other buildings.

|B) What is the existing program and how will it be improved?

The existing flooring was installed when the building was new. The extremely inexpensive floaring is bubbling and popping in various locations. A new LVT flooring
will ellminate tripping hazards and provide a long-term flooring solution for the building.

(C) What will be the impact on your operating budget?

Maintenance will be greatly improved with new flooring as it does not need to be waxed, decreasing operating budgets for this building

[D] What are the consequences if this project is not funded?

If this project is not funded we will continue patch and repair as necessary, but maintenance cost will continue to rise.

[Estimatad Budget: Funding:

Land PBF S 90,000
A/ E Fees 5 7,500 General Account

Construction 5 75,000 Agency Funds

10% Contingency 5 7,500 Federal Funds

FF&E Other

Other

Total 5 90,000 Total 5 90,000

Agency Head Signature:

Date

Craly B

.8/11/2023




Capltol Budget Request
FY-2025 Alterations and Repair Projects
Capital Improvement

[Agem:y:

College of Western ldaho

Agency Peoject Priority:

|Pruiec1 Description)/Location:

Lighting Retrofit - Phase 1 NMEC - Nampa Micron Education Center

Il:untact Person

Aaron Whitman

562-2654 ph.|

Project Justification

[A} Concisely describe the Project

This project will replace all interior light fixtures within the building. Out of date fluorescent lights will be updated to new LED lighting technology.
Lights will be configured with automation controls and daylight harvesting sensors to reduce energy consumption.

lower energy consumption,

(B) What is the existing program and how will it be improved?

Existing fluorescent light fixture require lamp and ballast replacement on an annual cycle. Replacement of these fixtures will not only reduce annual
maintenance but will also upgrade the quality of light. Coupling this light replacement with a light control upgrade will allow longer fixture life and

(€] What will be the impact on your operating budget?

Maintenance demands will be greatly reduced with these renovations and allow CWI to focus on more pressing needs

(D) What are the consequences if this project is not funded?

If nat funded CWI will continue to replace ballast and lamps as required with these fixtures

Estimated Budget: Funding:

Land PBF S 580,000
A/ E Fees 5 48,000 General Account

Construction 5 480,000 Agency Funds

10% Contingency 5 48,000 Federal Funds

FF&E Other

Other S 4,000

Total 5 580,000 TYotal 5 580,000

Agency Head Signature:

Date

Crajg Brown_

8/11/2023




Capitol Budget Reguest
FY-202S Alterations and Repair Projects
Capital Improvement

|Agenr.y College of Western Idaho Agency Project Priority: 5|
[Project Description/Location: Interior Lighting Replacement NCAB - Nampa Campus Academic Building ]
|Contact Person Aaron Whitman 562-2654 ph,I

Project Justificatlon
(A) Concisely describe the Project

This project will replace all interior light fixtures within the building. Out of date fluorescent lights will be updated to new LED lighting technology.
Lights will be configured with automation controls and daylight harvesting sensors to reduce energy consumption.

(B} What is the existing program and how will it be improved?

Existing fluorescent light fixture require lamp and ballast replacement on an annual cycle. Replacement of these fixtures will not only reduce annual
maintenance but will also upgrade the quality of light. Coupling this light replacement with a light control upgrade will allow ionger fixture life and
lower energy consumption.

(C) What will be the impact on your operating budget?

Maintenance demands will be greatly reduced with these renovations and allow CWI to focus on mare pressing needs.

{D) what are the consequences if this project is not funded?

If not funded CWI will continue to replace ballast and lamps as required with these fixtures

Estimated Budget: Funding:

Land PBF S 550,000
A/ E Fees S 45,000 General Account

Canstruction 5 450,000 Agency Funds

1(% Contingency S 45,000 Federal Funds

FR&E Other

Other S 10,000

Total 5 550,000 Total 5 550,000

_Crafg Brown

Agency Head Signature:

oate: 8/11/2023




Capitol Budget Request
FY-2025 Aiterations and Repair Projects
Capital Improvement

Agency Project Priority: fsl

1

562-2654 ph.|

|ngent\r Callepe of Western Idaho

Fn;ect Description/Location: Zailing Tile Replacement - Phase 1 CYNC - Canyon County Center

|Contact Person Aargn Whitman

Projoct Justification
{A) Concisely describe the Project

This project will replace all interior light fixtures within the building. Out of date fluorescent lights will be updated to new LED lighting technology
Lights will be configured with automation controls and daylight harvesting sensors to reduce energy consumption.

(B) What is the existing program and how will it be improved?

Existing fiuorescent light fixture require lamp and ballast replacement on an annual cycle. Replacement of these fixtures will not only reduce annual
maintenance but will also upgrade the quality of light. Coupling this light replacement with a light control upgrade will allow longer fixture life and
lower energy consumption,

{€) What will be the impact an your operating budget?

Maintenance demands will be greatly reduced with these renovations and allow CWI to focus on more pressing needs.

(D) What are the consequences if this project is not funded?

If not funded CWi will continue to replace ballast and lamps as required with these fixtures

Date

Estimated Budget: Funding:
Land PBF S 510,000
A/ E Fees S 42,000 General Account
Canstruction S 420,000 Agency Funds
10% Contingency 5 42,000 Federal Funds
FF&E Other
Other S 6,000
Total S 510,000 Total 5 510,000
Craig Brown
Agency Head Signature: - .y nog oy fon paav

.8/11/2023




Capitol Budget Request
FY-2025 Alteratlons and Repair Projects
Capltal Improvement

IAgency: College of Western idaho Agency Project Priarity: 7|

Il’roiect Description/Locotion: Lighting Retrofit NCMP- Nampa Campus Multipurpose Building |

[contact person Aaron Whitman 562-2654 ph|

Project Justification
(A) Concisely describe the Project

This project will replace all interior light fixtures within the building. Out of date fluorescent lights will be updated to new LED lighting technology.
Lights will be configured with automation controls and daylight harvesting sensors to reduce energy consumption

(B) What is the existing program and how will it be improved?

Existing fluorescent light fixture require lamp and ballast replacement on an annual cycle. Replacement of these fixtures will not only reduce annual
maintenance but will also upgrade the quality of light. Caupling this light replacement with a light control upgrade will allow longer fixture life and
lower energy consumption.

(C) What will be the impact on your operating budget?

Maintenance demands will be greatly reduced with these renovations and allow CWI to focus on more pressing needs.

(D) What are the consequences if this project is not funded?

If not funded CWI will continue to replace ballast and lamps as required with these fixtures

Estimated Budget: Funding:

Land PBF S 150,000
A /E Fees S 12,000 General Account

Coanstruction S 120,000 Agency Funds

10% Contingency S 12,000 Federal Funds

FF&E Other

Other 3 6,000

Total 5 150,000 Total 150,000

Agency Head Signature:

Date

Cralg Brown

. 8/11/2023




Capitol Budget Request
FY-2025 Alterations and Repair Projects
Capital Improvement

Ingeuw: College of Western Idaho Agency Praject Priority: 8]

[Project Description/Location: Classraom Uggrade CYNC - Canyon County Center |

}Emuu Person Aaron Whitman 562-2654 pl_1]

Project Justification
{A) Concisely describe the Project

This project will lighting, paint, carpet and possible ceiling upgrades for classroams within the Canyon County Center. The existing finishes are beyond there
useful life and in significant need of repair. This classroom upgrade project will directly impact the student colligate experience

(B) What is the existing program and how will it be improved?

The existing finishes, (carpet, paint, lights and ceilings) are beyond there useful life and will be upgraded to provide a better learning experience. As these
classrooms are upgraded agency funds will also be provided to these areas improving furniture and 1.T. support.

(€} What will be the impact on your operating budget?

Newaer lighting, carpet and paint will lower maintenance and operations costs In these spaces

(D) What are the consequences if this project is not funded?

As the finishes continue to degrade it requires greater effort and maintenance to keep spaces functional for their intended use. If these projects are not funded
Increases to the College's Operations and Maintenance budgets will continue to increase.

Date

Estimated Budget: Funding:
Land PBF N 120,000
A/ E Fees 10,000 General Account
Construction 100,000 Agency Funds
5% Contingency 10,000 Federal Funds
FF&E Other
Other
Total 120,000 Total 5 120,000
Cralg Brown
Agency Head Signature: g AT g, vmR et )

8/11/2023
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84.002 Adult Education - Basic Grants to States
T6 furd lucal programs of pdult sducanon ana literacy «
worhplace liveracy sernces, family hiteacy services ang krglish iteracy

Uept g Agency Subuer
EDUCATION, DEPARTMENT OF Office of Career, Technical, and
Adult Education {Inactive)

+History

84.048 Career and Technical Education -- Basic Grants to
States
Te develop more fully the acedeimic knowleage and techrical any employabaliry
skills of secandary oucation students and posty LONCdry education stuten
Dept indAgeniy Subtier
EDUCATION, DEPARTMENT OF Office of Career, Technicai, and

Adutt Education {Inactive)

+History

84.425 Education Stabillzation Fund
To prevent, piepsie for and reospoitd to the catonaviius LOVID 18 vsedse
pandenic

Depr; Ind Agency
EDUCATION, DEPARTMENT OF

- History

84.013 Title t State Agency Program for Neglected and
Delinquent Children and Youth

To hely provide « gucational continuey fei neglected and celinau: e childs s
and youth i State run ESTEUHONS 101 juseniles and i wault Lose cion

Dept Ing Avgricy Subtier
EDULALIDN, DEPAR | MEN | UE OFFILE UF ELEMENTARY AND
SECONDARY EDUCATION

+History

84.027 Special Education Grants tu States
1o provide grants t States 10 dosist1hein in proviting ape Al education 4na
related swiruces to il children wib de 3bilities
Drpt et Agency Subrn
EDUCATION, DF PARTMENT OF OFFICE (OF SPECIAL EDLICATION
AND REHABILITATIVE SERVICES

+History

84.007 Federal Supplemental Educational Opportunity
Grants

sed based grant 31¢ to eligible undeigriouare posts: Longary

s b help meet educational expense:

Depring Agent ¢ Subuer
EDUCATION, DEPARTMENT GF OFFICE OF FEDERAL STUDENT AID
(Inactive)

Assistan ce Listing

5 bund-d
Yes

Last Updated Date
Jul 30,2023

lype of Assistancu
A-Formula Grants

Assistance Listing

ls Fundeo
Yes

Last Updatea Date
Jul 23,2023

Type of Assistan v
A-Formula Grants

Assistance Listing

IsFunded
No

Last Updated Date
Jul 30,2023

Type of Assistance
A-Formula Grants, B-Project
Grants

Assistance Listing
Is Fnried
Yes

Lasl upd 1ee Late
Aug1,2023

Type ot Ausistance
A Formula Grants

Assistance Listing

I= Funded
Yes

Last Updatea Dale
Aug 1,2023

Type ot Assistance
A-Formula Grants

Assistance Listing
Is Fundea
Yes

Last Updated Date
Aug 1,2023

I'voe of Assistance

84.268 Federal Direct Student Loans
To provide ivan capisl directly (rom the Feder sl goversment to vocanonal,
undeigraduate, and yraduate postsecaridary schoul stugents ang tneir parent

Assistance Listing

[ept + Ind Agency Subrtier Is Funded
EDUCATION, DEPARTMENT OF OFFICE OF FEDERAL STUDENT AiD b
(Inactive) Last Updated Date
Aug 1,2023
+History

Type of Assistance
E-Direct Loans

21.018 Coronavirus R

Sechon AD0T af the C ororaviros Al Behef ana b conanm Secuaity ArF“CARI S
AL ) establistied thie S150 Lillion Cordl avilus Relie! Fursa the Fund'

Assistance Listing

Is Funued

Dept Ind Agency Supzier
No

IREASURY, UEFARITMENT OF IHE  DEPAK IMENIAL OFHICES
Last Updated Deite
+Histary Sep 7,2022

I'ypc ot Assistance

C-birect Payments tor

Specified Use

93.859 Biomedical Research and Research Training
ChaNarional IOsTitut-nt Ea penal Bedio al Sewen es (NGRS support, ba o
t@saaich thanincieas s our undeistanding 6t mological proceasd » ana L t

Assistance Listing

Depty Ina Agency Subtior b undzd
HEALTH AND HUMAN SERVICES,  NATIONALINST{TUTES OF HEALTH =
DEPARTMENT OF Last Updated D.rte
Aug 16, 2023
+Histor
History lypr al Assetanci

8-Project Granrs

45.025 Promotion of the Arts Partnership Agreements
To develop and nLantin partierships with the stale and Jor socuanal arte
agenoes (SAAL) and their legional al T vigatications [RaADs) to dovance th

Assistance Listing

Dept; Inc Agen y ’VS' .

NATIONAL ENDOWMENT FOR THE .

ARTS Last Updated Dats
Jul 27,2023

+Histor
History Type af Avsistance
B-Project Grants

{Discretionary)

47.076 STEM Education (formerly Educatio

Assictance Listing

Resources)

15 provioe leageiship ang ensuia:he vitality of the Nation's science, v chnslogy

enginee) ing i mathe maties (STEMUCQue mamenrerpnee The STERF . rd
You

Depl ' InaApency

NATIGNAL SCIENCE FOUNDATION Last Updated Date
Aug 17,2023

+History Type ot Assistana

B Project Grants



+History

84.033 Federal Work-Study Pragram
sty iuamdary studet s o ey

HOU T 2T T TG 1118 B 310 dyshslar

Ter v AL e « Maluvinent

Wieel e CLu 3UURET ¢ <Rl s 1N

Dept ino Apgsney Subter
EBUCATION, GEVART MUNT OF OFTICE OF FEDERAL STUDCNT AID
tInactive)
* History

84 0G3 federal Pell Grant Program
Tu pruvite chgtbis padelgisudle postsecolidde ¢ sitadeots el bizee

p LU helwaee ducativeaal

Geeivs slialed i antiel reed sl grac Luss

EPGRIEN

Depl 10 gy Subifie
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Part | - Agency Profile

Agency Overview

The College of Western Idaho (CWI) is Idaho’s largest community college and is located in the vibrant and active
Treasure Valley area. CWI has quickly become a valuable college resource for the region.

CWI is a comprehensive community college fostering student learning and development academically, as well as
personally and occupationally. CWI offers undergraduate, professional-technical, fast-track career training, and
adult education. With nearly 100 credit programs and dozens of non-credit courses, students have an abundance
of options when it comes to developing career skills or preparing for further study at a baccalaureate institution.
CWI serves as an exceptional economic engine for western Idaho, serving the local business and industry training
needs with customized training to garner an edge in today's competitive market.

CWI's service area is unique, and the area’s characteristics have implications for the future of local higher education.
CWI's service area includes Ada County, Adams County, Boise County, Canyon County, Gem County, Payette
County, Valley County, Washington County, and portions of EImore and Owyhee Counties.

CWI adheres to Idaho Code Title 33 Education, Chapter 21 Junior (Community) Colleges. Policies of the Idaho
State Board of Education that apply to CWI are limited as specified by Board Policy Section Ill, Subsection A.

Core Functions/ldaho Code

CWi is a two-year comprehensive community college as defined by Idaho Code 33, Chapters 21 and 22. The core
functions of CWI are to provide instruction in: 1) academic courses and programs, 2) career-technical courses and
programs, 3) workforce training through short- term courses and contract training for business and industry, and 4)
non-credit, special interest courses.

Revenue and Expenditures'?

Revenue FY 2020 FY 2021 FY 2022 FY 2023
General Funds—-Gen Ed $14,998,100 $15,168,300 $17,188,500
Liquor Fund $200,000 200,000 200,000
Property Taxes $9,166,100 9,804,500 10,386,800
Tuition and Fees $25,754,900 24,557,500 23,669,000
County Tuition $987,800 954,200 971,900
Misc. Revenue $1,530,000 1,115,300 1,738,100
Total $52,636,900 $51,799,800 $54,154,300
General Funds - CTE $9,334.300 8,906,300 $9.536.900

63,691,200

Total (with General Funds - CTE $61,971,200  $60,706,100

Expenditures FY 2020 FY 2021 FY 2022 FY 2023
Personnel Costs $38,837,500 $41,367,700  $40,601,800
Operating Expenditures $11,607,600 11,667,900 12,278,000
Capital Outlay $3,612,700 1,906,800 1,722,200
Total $54,057,800 $54,942,400 $54,602,000
Footnotes

"Financials represent Total Expenditures on the Budget Request (B2) submitted to the Idaho SBOE. FY 2023
audited financials are available end of October 2023.
2Does not include income or expenses associated with Workforce Development (WD) instruction.

State of |daho 1
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Profile of Cases Managed and/or Key Services Provided

Cases Managed and/or Key Services

Provided FY 2020 FY 2021 FY 2022 FY 2023

Annual Enroliment Headcount?®
Career & Technical 1,153 1,017 1,012 1,558
Academic 20,752 19,762 20,120 19,800

(PSR 1 Annual Enroliment Report, SBOE)

Annual Enrollment FTE?

Career & Technical 834 690 678 681
Academic 6,163 6,013 5,792 5,729

(PSR 1 Annual Enrollment Report, SBOE)

Dual Credit Headcount (unduplicated)*

Total Annual Credit Hours 67,363 64,590 68,238 74,950
Total Annual Student Headcount 12,098 11,310 12,252 13,063

(Annual Dual Credit Enroliment Report, SBOE)

Workforce Training Headcount (duplicated)®

(Workforce Training Network Report, Idaho Career 6,026 6,131 5,884 11,543

and Technical Education)

AE/ASE/ESL (duplicated)®

(Adult Education Workforce Innovation and

Opportunity Act (WIOA) Title Il Report, Idaho Career 2,108 1,965 97 3,408

and Technical Education)

Total number of certificates/degrees 325 328 302 277

produced (1,264 (1,158 (1,327 (1,148
Certificates of one academic year or more w/General w/General w/General w/General
(system-wide measure i) Education Education Education Education

Awards) Awards) Awards) Awards)

Total number of certificates/degrees

produced 949 944 1,037 991
Associate degrees
(system-wide measure i)

Number of unduplicated graduates 268 259 241 227
Certificates of one academic year or more (1,197 (1,086 (1,260 (1,096
(system-wide measure 1V) w/General w/General w/General w/General

Education Education Education Education
Awards) Awards) Awards) Awards)

Number of unduplicated graduates

Associate degrees. 917 913 1,009 962

(system-wide measure V)

Footnotes

3 Academic includes Dual Credit students. Beginning FY 2023, CTE reflects students enrolled in an approved
CTE program of study and taking at least one required course in that program of study, including general
education. Prior to FY 2023, CTE reflects the Perkins definition of a CTE Participant, which are CTE students who

also complete a CTE course.

4 CWI, with over 13K dual credit students, is the largest provider of dual credit coursework/credits in the state of

Idaho.

5|n FY 2023, CWI Workforce Development Apprenticeship programs’ annual course enroliment model moved
from a single 9-month course to multiple 8-week courses, resulting in an increase in duplicated Workforce

Development headcount.

6 AE: Adult Education, ASE: Adult Secondary Education, ESL: English as a Second Language

State of ldaho
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FY 2023 Performance Highlights

o Graduation rates have improved since implementing new student advising models and guided pathways.
(Noted in performance measures 5 and 6.)

e Math remediation and gateway math completion have improved over the years with an innovative Math
Solution Center and co-requisite courses; however, this subject remains an opportunity for improvement,
which CWI is continually addressing to improve student degree completion. (Noted in performance
measures 3 and 4.)

Part Il - Performance Measures

FY 2020 FY 2021 FY 2022 FY 2023 FY 2024

Timely Degree Completion |

Performance Measure

1. Percent of undergraduate,
degree-seeking students
completing 30 or more
credits per academic year at
the institution reporting. Target >=7% >=8% >=8% >=5% >=5%
(system-wide measure |)

actual 4% 4% 4% 4%

Reform Remediation V

2. Percent of undergraduate,
degree-seeking students
who took a remedial course
and completed a
subsequent credit bearing
course (in the area
identified as needing
remediation) within a year
with a “C” or higher.

a) English
(system-wide measure V)

|
| actual | 74% 70% 64% 65%

Target >=72% >=72% >=72% >=72% >=70%

3. Percent of undergraduate, | actual 27% 25% 25% 30%
degree-seeking students
who took a remedial course
and completed a
subsequent credit bearing
course (in the area
identified as needing Target
remediation) within a year
with a “C” or higher.

b) Math
(system-wide measure V)

>=25% >=25% >=25% >=27% >=27%

State of Idaho 1
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Math Pathways VI
Percent of new degree-
gEeht eslmien actual | 27% 31% 30% 32%
completing a gateway math
?;i;::xw;nmtxggga&/s) Target >=25% >=25% >=25% >=33% >=33%
Timely Degree Completion Il

Percent of first-time, full- 23% 25% 27% N/A
time, freshmen graduating | actual | (Fall 2017 (Fall 2018 (Fall 2019 (Fall 2020
within 150% of time. Cohort) Cohort) Cohort) Cohort)
(system-wide measure )

Target >=16% >=26% >=26% >=26% >=27%

Guided Pathways VI

Percent of first-time, full-time 14% 16% 15% N/A
100% of time Cohort) Cohort) Cohort) Cohort)
(system-wide measure Vi) Target =% >=19% >=19% >=19% >=16%

Performance Measure Explanatory Notes

e FY 2023 values for performance measures 5 and 6 are not available at the time of this reporting, as data
is still being collected.

e The performance measure 6 value for FY 2022 was preliminary at the time of collection. During the FY
2023 collection, the preliminary value was updated from 14% to 15% to reflect the final value.

For More Information Contact

Alexis Malepeai, Executive Director, Institutional Effectiveness
College of Western Idaho

6056 Birch Lane

Nampa, Idaho 83687
Phone: 208.562.3505
E-mail; alexisrhodes@cwi.cc

State of Idaho 1





