
Agency Summary And Certification FY 2025 Request

508College of Western IdahoAgency:

In accordance with 67-3502 Idaho Code, I certify the included budget properly states the receipts and expenditures of the departments (agency,
office, or institution) for the fiscal years indicated.

FY 2023 Total
Appropriation

FY 2023 Total
Expenditures

FY 2024
Original

Appropriation

FY 2024
Estimated

Expenditures
FY 2025 Total

Request

Matt FreemanSignature of Department
Director:

10/20/2023Date:

1Appropriation Unit

College of Western IdahoEDFDCollege of Western Idaho 19,303,000 19,303,000 20,816,700 20,816,700 21,098,800

19,303,000 19,303,000 20,816,700 20,816,700 21,098,800Total

2By Fund Source

G10000G        10000               General 19,095,000 19,095,000 20,616,700 20,616,700 20,898,800

F34400F        34400               Federal 8,000 8,000 0 0 0

D50600D        50600               Dedicated 200,000 200,000 200,000 200,000 200,000

19,303,000 19,303,000 20,816,700 20,816,700 21,098,800Total

3By Account Category

Personnel Cost5Personnel Cost 15,652,500 15,652,500 17,158,200 17,158,200 17,786,200

Operating Expense10Operating Expense 3,642,500 3,642,500 3,642,500 3,642,500 3,312,600

Capital Outlay15Capital Outlay 8,000 8,000 16,000 16,000 0

19,303,000 19,303,000 20,816,700 20,816,700 21,098,800Total

4

FTP Positions 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00Total

10/20/23 1:47 PMRun Date: Page 1



Division Description Request for Fiscal Year: 2025

Agency: College of Western ldaho

Division: College of Western ldaho

Statutory Authority: The College of Western ldaho is a community college district, with 2
current taxing districts, Ada and Canyon Counties. lt is organized and
operating under and by virtue of the laws of the State of ldaho, in
parlicular Chapter 21 of Title 33, Sections 33-2101 ,33-2103 to 33-
21 1 5, ldaho Code.

The College of Western ldaho (CW) began offering academic classes in January of 2009. CW, accredited by NWCCU, currently offers over
60 academic transfer and professional-technical programs leading to an Associate of Arts'or Science degree, Associate of Applied Science
degrees, continuing education, and certificates. The College also offers Basic Skills Education to help prepare for a GED, Dual Credit for high
school students, and fast-track career training for working professionals. Classes are offered at a variety of campuses throughout Ada and
Canyon Counties with a main campus located in Nampa. Many courses offered by CW are also available for students to complete online via
remote login.

508

CW
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Appropriation Unit Revenues

Agency: College of Western ldaho

Appropriation Unit: College of Western ldaho

prn6 1000 General Fund
0

FY 21 Actuals FY 22 Actuals FY 23 Actuals Significant Assumptions

Requeslfor Fiscal Year: 2025

508

EDFD

FY 24
Estimated
Revenue

FY 25
Estimated
Revenue

0

0

0

0

470

481

482

Other Revenue

General Fund Stat

Other Fund Stat

General Fund Total

College of Western ldaho Total

0

'17,'t78,700

200,000

17,378,700

17,378,700

0

19,095,000

200,000

19,295,000

19,295,000

0

20,616,700

200,000

20,816,700

20,816,700

0

20,798,800 EWA $(429,900)

200,000

20,998,800

20,998,800
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Agency Request by Decision Unit 2025Request for FY

FTP Personnel
Costs

Operating
Expense Capital Outlay Trustee

Benefit Total

508Agency College of Western Idaho

CWIDivision College of Western Idaho

EDFDAppropriation Unit College of Western Idaho

1FY 2023 Total Appropriation

1.00 FY 2023 Total Appropriation EDFD

H0759

10000 General 0.00 15,652,500 3,442,500 0 0 19,095,000

34400 Federal 0.00 0 0 8,000 0 8,000

50600 Dedicated 0.00 0 200,000 0 0 200,000

0.00 15,652,500 3,642,500 8,000 0 19,303,000

2FY 2023 Actual Expenditures

2.00 FY 2023 Actual Expenditures EDFD

10000 General 0.00 15,652,500 3,442,500 0 0 19,095,000

34400 Federal 0.00 0 0 8,000 0 8,000

50600 Dedicated 0.00 0 200,000 0 0 200,000

0.00 15,652,500 3,642,500 8,000 0 19,303,000

3FY 2024 Original Appropriation

3.00 FY 2024 Original Appropriation EDFD

S1160

10000 General 0.00 17,158,200 3,442,500 0 0 20,600,700

10000 GeneralOT 0.00 0 0 16,000 0 16,000

50600 Dedicated 0.00 0 200,000 0 0 200,000

0.00 17,158,200 3,642,500 16,000 0 20,816,700

5FY 2024Total Appropriation

5.00 FY 2024 Total Appropriation EDFD

10000 General 0.00 17,158,200 3,442,500 0 0 20,600,700

10000 GeneralOT 0.00 0 0 16,000 0 16,000

50600 Dedicated 0.00 0 200,000 0 0 200,000

0.00 17,158,200 3,642,500 16,000 0 20,816,700

7FY 2024 Estimated Expenditures

7.00 FY 2024 Estimated Expenditures EDFD

10000 General 0.00 17,158,200 3,442,500 0 0 20,600,700

10000 GeneralOT 0.00 0 0 16,000 0 16,000

50600 Dedicated 0.00 0 200,000 0 0 200,000

0.00 17,158,200 3,642,500 16,000 0 20,816,700

8Base Adjustments

8.41 Removal of One-Time Expenditures EDFD

This decision unit removes one-time appropriation for FY 20XX.

10000 General 0.00 0 0 0 0 0

10000 GeneralOT 0.00 0 0 (16,000) 0 (16,000)

0.00 0 0 (16,000) 0 (16,000)

10/19/23 11:16 AMRun Date: Page 1



Agency Request by Decision Unit 2025Request for FY

FTP Personnel
Costs

Operating
Expense Capital Outlay Trustee

Benefit Total

9FY 2025 Base

9.00 FY 2025 Base EDFD

10000 General 0.00 17,158,200 3,442,500 0 0 20,600,700

10000 GeneralOT 0.00 0 0 0 0 0

50600 Dedicated 0.00 0 200,000 0 0 200,000

0.00 17,158,200 3,642,500 0 0 20,800,700

10Program Maintenance

10.11 Change in Health Benefit Costs EDFD

This decision unit reflects a change in the employer health benefit costs.

10000 General 0.00 108,800 0 0 0 108,800

0.00 108,800 0 0 0 108,800

10.12 Change in Variable Benefit Costs EDFD

This decision unit reflects a change in variable benefits.

10000 General 0.00 94,000 0 0 0 94,000

0.00 94,000 0 0 0 94,000

10.61 Salary Multiplier - Regular Employees EDFD

This decision unit reflects a 1% salary multiplier for Regular Employees.

10000 General 0.00 149,900 0 0 0 149,900

0.00 149,900 0 0 0 149,900

10.71 Nondiscretionary Adjustments EDFD

EWA

10000 General 0.00 0 (429,900) 0 0 (429,900)

0.00 0 (429,900) 0 0 (429,900)

11FY 2025 Total Maintenance

11.00 FY 2025 Total Maintenance EDFD

10000 General 0.00 17,510,900 3,012,600 0 0 20,523,500

10000 GeneralOT 0.00 0 0 0 0 0

50600 Dedicated 0.00 0 200,000 0 0 200,000

0.00 17,510,900 3,212,600 0 0 20,723,500

12Line Items

12.01 Operational Capacity Enhancement EDFD
The Treasure Valley has experienced significant inflationary pressures over the last several years.  This has led to compensation becoming
less competitive in our local job market for crucial student-facing roles such as Advisors, Financial Aid Specialists, Enrollment & Recruitment
Specialists, and adjunct teaching positions. Turnover and the inability to fill positions with quality candidates has negatively impacted our
ability to effectively support and retain students.
CWI relies heavily on adjunct rather than full time lecturers, so attracting the most highly qualified adjunct faculty is essential for delivering
high quality instruction in both Career Technical and Academic Transfer programs.
Our current plan is to use these funds to strategically increase compensation rates for these critical positions. The amount of this request
was directed by the Department of Financial Management.  We will continue to be cognizant of changing needs and may reallocate funding
to higher priorities, should they arise.

10000 General 0.00 275,300 0 0 0 275,300

0.00 275,300 0 0 0 275,300

12.02 Z Degrees EDFD

Add Funding for Z degree programs

10/19/23 11:16 AMRun Date: Page 2



Agency Request by Decision Unit 2025Request for FY

FTP Personnel
Costs

Operating
Expense Capital Outlay Trustee

Benefit Total

10000 General 0.00 0 100,000 0 0 100,000

0.00 0 100,000 0 0 100,000

13FY 2025 Total

13.00 FY 2025 Total EDFD

10000 General 0.00 17,786,200 3,112,600 0 0 20,898,800

10000 GeneralOT 0.00 0 0 0 0 0

50600 Dedicated 0.00 0 200,000 0 0 200,000

0.00 17,786,200 3,312,600 0 0 21,098,800

10/19/23 11:16 AMRun Date: Page 3



Program Request by Decision Unit

Agency: College of Western ldaho

Decision unit Number 12.01 !.9sctiptiue Operational Capacity Enhancement

General Dedicated

Request for Fiscal Year 2025

508

Federal Total

Request Totals

50 - Personnel Cost

55-

70_

80-

Totals

275,300

0

0

0

275,300

0.00

275,300

275,300

275,300

0

0

n

0

0

0.00

U

0

0

0

0

0.00

275,300

0

0

0

275,300

0.00

275,300

275,300

275,300

Appropriation college of western ldaho

Personnel Cost

500 Employees

EDFD

Personnel Cost Total

Explain the request and provide justification for the need.

The Treasure Valley has experienced significant inflationary pressures over the last several years. This has led to compensation becoming less

competitive in our local job market for crucial student-facing roles such as Advisors, Financial Aid Specialists, Enrollment & Recruitment
Specialists, and adjunct teaching positions. Turnover and the inability to fill positions with quality candidates has negatively impacted our ability to

effectively support and retain students.
CW relies heavily on adjunct rather than full time lecturers, so attracting the most highly qualified adjunct faculty is essential for delivering high
quality instruction in both Career Technical and Academic Transfer programs.
Our current plan is to use these funds to strategically increase compensation rates for these critical positions. The amount of this request was
directed by the Department of Financial Management. We will continue to be cognizant of changing needs and may reallocate funding to higher
priorities, should they arise.

lf a supplemental, what emergency is being addressed?

N/A

Specify the authority in statute or rule that supports this request.

N/A

lndicate existing base of PG, OE, and/or GO by source for this request.

A. Enrollment and Student Services currently has 105 positions (approx. 20% of full-time employees at CWI). During the year they
experience between 5 & 10% vacancy rate in this department.
B. CWI employs approximately 400 Adjunct Faculty during the average academic year. Additionally, approximately 1/3 of our full time
Facultytakeonoverloadteachingassignmentstocovertheshortfall ofAdjuncts. Morethanl,000adjunct/overloadtaughtcoursesaredeliveredat
CWI each year.

What resources are necessary to implement this request?

This request would provide funds for additional compensation for selected positions to bring them closer to a competitive market rate

List positions, pay grades, full/part-time status, benefits, terms of service,

No new positions

Will staff be re-directed? lf so, describe impact and show changes on org chart.

No

Detail any current one-time or ongoing OE or GO and any other future costs,

The request will be ongoing in that it raises the base appropriation for personnel costs. CEC in future years would be impacted.

Run Date: 8125123 11:43 AM
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Describe method of calculation (RFl, market cost, etc.) and contingencies.

Market rates determined internally and by comparison to other schools are used for both salaries and adjunct pay rates. Salaried positions would

be examined on a case-by-case basis. Adjunct Faculty rates would be raised from their current $1142lcredit hour (a typical course is 3 hours/week
for 17 weeks, plus prep and grading) to a more competitive rate based on local benchmarks'

Program Request by Decision Unit Request for Fiscal Year 2025

Provide detail about the revenue assumptions supporting this request.

N/A

Who is being served by this request and what is the impact if not funded?

A. This request increases CW's ability to impact first generation, underprivileged, minority, and returning students as they navigate the

higher education experience. By reducing turnover in Student Services we will achieve greater efficiency in delivery (minimization of lost
pr-oductivity due to ramp-up of new hiresj and increased continuity in student facing positions. Full staffing may allow the student load for academic
advisers to be reduced from the approximately 300 individuals per advisor. Reducing this load reduces job burn-out and leads to more effective

interventions when sludents become "at risk" for continuing.
B. Hiring and retaining knowledgeable, up to date, and engaging adjunct lecturers and lab teachers will encourage students to persist in

their education, thus producing more high-quality candidates entering the job market throughout Southern ldaho.

Run Date: 8125123 11143 AM Page 2



 
Request Narrative 
 

1. Explain the request and provide justification for the need.   
 
In 2019, the Legislature approved one-time funding of $50K to support the 
development of open educational resources (OER) in Idaho's higher education 
institutions. This funding was used to launch the Openness in Pedagogy, 
Advocacy, and Leadership (OPAL) Faculty Fellowship Program, that has resulted 
in training dozens of faculty in open educational practices and the development 
of several open textbooks which are currently used in community college 
classrooms throughout the state (and beyond). In 2021, the Legislature approved 
an additional $1M to support Project Z-Degree at the community colleges. Each 
college has used this funding to develop at least one degree pathway that has 

AGENCY:  State Board of Education Agency No.:   508 FY 2025 Request 
FUNCTION:  College of Western Idaho  Function No.: 07 Page 1 of 3 Pages 

ACTIVITY:   Activity No.:  
Original Submission _X_ or 
Revision No. ___ 

        

A:  Decision Unit No:   Title:   
Open Education Initiative – Project 
Z – Zero Book Costs Priority Ranking 1 of 1 

            
DESCRIPTION General Dedicated Federal Other Total 
FULL TIME POSITIONS (FTP)          
PERSONNEL COSTS:           
1.  Salaries         
2.  Benefits         
3.  Group Position Funding           

TOTAL PERSONNEL COSTS:         
OPERATING EXPENDITURES by 
summary object:           
1.  Open Education Initiative          
Project Z-Degree – Zero Book Cost $100,000     $100,000 
            

TOTAL OPERATING 
EXPENDITURES: $100,000        $100,000  

CAPITAL OUTLAY by summary 
object:           
1. PC and workstation         
            

TOTAL CAPITAL OUTLAY:         
T/B PAYMENTS:         

LUMP SUM:           
GRAND TOTAL $100,000        $100,000 



zero instructional materials' costs to students, resulting in significant ROI in terms 
of cost savings to the students, which in turn has resulted in increased access 
and affordability overall. The purpose of this request is to ask for ongoing support 
for these efforts, to continue building capacity for open educational resources 
and zero-textbook cost degrees in Idaho. $100K is intended for use at the 
community colleges for ongoing support and expansion of the Project Z Degree 
effort.  

 
2. If a supplemental, what emergency is being addressed?  

 
N/A 

 
 

3. Specify the authority in statute or rule that supports this request.  
 
N/A 
 

4. Indicate existing base of PC, OE, and/or CO by source for this request.  
 

There is no existing base. 
 

5. What resources are necessary to implement this request?  
 
No new resources are necessary to implement this request. Funding will be 
provided directly to the community colleges to provide ongoing support to the 
Project Z Degree Initiative.  

 
6. List positions, pay grades, full/part-time status, benefits, terms of service. N/A 

 
7. Will staff be re-directed? If so, describe impact and show changes on org chart.  

 
No. Staff will not be re-directed. 

 
8. Detail any current one-time or ongoing OE or CO and any other future costs. 

 
This will be ongoing OE. 
 

9. Describe method of calculation (RFI, market cost, etc.) and contingencies. 
 
The request was calculated based on the existing efforts at the OSBE and community 
colleges. The initial funding of $1.05M has provided an opportunity to pilot specific 
programs that are now ready for continuation and ongoing support. 
 

10. Provide detail about the revenue assumptions supporting this request. 
 



It is anticipated that the majority of this money will be grant or fellowship awards to the 
institutions or individual faculty at the institutions for relevant open education projects 
and initiatives. Some funding may support the purchase of centralized technology or 
other services in support of the broader OER efforts. 
 

11. Who is being served by this request and what is the impact if not funded? 
 
The beneficiaries of this request are the current and future students in Idaho's public 
postsecondary community college institutions. The faculty also benefit through 
professional development experiences and capacity building. The pilot efforts have 
already shown tangible ROI through increased access and affordability for 
community college students and improved faculty practice. National data confirm 
that these types of efforts have persistent and long-term ROI through student cost 
savings, as well as through improved student outcomes.  
 

IT Narrative (If applicable) 
1. How does this request conform with your agency's IT plan? 
2. Is your IT plan approved by the Office of Information Tech. Services? 
3. Does the request align with the state's IT plan standards? 
4. Attach any supporting documents from ITS or the Idaho Tech. Authority. 
5. What is the project timeline? 



PCF Summary Report

Agency: College of Western ldaho

Appropriation Unit: College of Western ldaho

Fund: General Fund

3-00 FY 2024 ORIGINAL APPROPRIATION

FY 2024 TOTAL APPROPRIATION

FY 2024 ESTIMATED EXPENDITURES

FY 2025 BASE

5.00

7.00

9.00

Request for Fiscal Year:
202
5

508

EDFD

1 0000

DU FTP

0.00

0.00

0.00

0.00

Salary

14,315,082

14,315,082

14,31 5,082

14,315,082

0

0

149,900

14,464,982

275,300

'14,740,282

Health

108,800

0

0

108,800

Variable
Benefits

2,943,119

2,843,118

2,843,118

2,843,118

0

94,000

0

2,937,4',18

0

2,937,118

Total

17,158,200

17,158,208

17,158,200

17,158,200

1 08,800

94,000

149,900

17,51 0,900

275,340

17,786,200

0

0

0

10.11

'10.12

10.61

Change in Health Benefit Costs

Change in Variable Benelit Costs

Salary Multiplier - Regular Employees

FY 2025 PROGRAM MAINTENANCE

Operational Capacity Enhancement

FY 2025 TOTAL REQUEST

0.00

0.00

0.00

11.00

12.01

13.00

0.00

0.00

0.00

0

108,800
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AGENCY: State Board of Education

FUNCTION: College of Western ldaho

ACTIVITY:

Agency No.: 508

Function No.: 07

FY 2025 Request

Page _1_ of 
- 

Pages
OriginalSubmission X or
Revision No.Activity No

Request Narrative
1. Exptain the request and provide iustification for the need.

The Treasure Valley has experienced significant inflationary pressures over the last

several years. This has led to compensation becoming less competitive in our local
job market for crucial student-facing roles such as Advisors, Financial Aid

Specialists, Enrollment & Recruitment Specialists, and adjunct teaching positions.

Turnover and the inability to fill positions with quality candidates has negatively
impacted our ability to effectively support and retain students.

CWI relies heavily on adjunct rather than full time lecturers, so attracting the most
highly qualified adjunct faculty is essential for delivering high quality instruction in

both Career Technical and Academic Transfer programs.

Our current plan is to use these funds to strategically increase compensation rates

for these critical positions. The amount of this request was directed by the
Department of Financial Management. We will continue to be cognizant of changing
needs and may reallocate funding to higher priorities, should they arise.

2. tf a supptemental, what emergency is being addressed? - N/A

A: Decision Unit No: 12.01 Title: OoerationalCa oacitv Enhancement Prioritv Rankino 1 of 1

DESCRIPTION General Dedicated Federal Other Total

FULL TIME POSITIONS (FTP)

PERSONNEL COSTS:

1. Salaries

2. Benefits

3. Group Position Funding

TOTAL PERSONNEL COSTS

$230,000

45,300

$245,000

45,300

$27s,300 $275,300

OPERATING EXPENDITURES by
summary object:
1. Operating

TOTAL OPERATING
EXPENDITURES:

CAPITAL OUTLAY by summary
object:
1. PC and workstation

TOTAL CAPITAL OUTLAY

T/B PAYMENTS

LUMP SUM

GRAND TOTAL $275,300 $275,300



3. Specify the authority in statute or rule that suppotts fhis request. - N/A

4. lndicate existing base of PC, OE, and/or CO by source for this request.

A. Enrollment and Student Services currently has 105 positions (approx. 20o/o of full-
time employees at CWI). During the year they experience between 5 & 10o/o

vacancy rate in this department.
B. CWI employs approximately 400 Adjunct Faculty during the average academic

year. Additionally, approximately 1/3 of our full time Faculty take on overload
teaching assignments to cover the shortfall of Adjuncts. More than 1,000
adjuncUoverload taught courses are delivered at CWI each year.

5. What resources are necessary to implement this request?

This request would provide funds for additional compensation for selected positions
to bring them closer to a competitive market rate.

6. Lisf sfa terms of seruice

7. Witt staff be re-directed? lf so, describe impact and show changes on org charfr

No staff will be re-directed.

8. Detail any current one-time or ongoing OE or CO and any other future cosfs.

The request will be ongoing in that it raises the base appropriation for personnel costs
CEC in future years would be impacted.

9. Describe method of calculation (RFl, market cost, etc.) and contingencies.

Market rates determined internally and by comparison to other schools are used for
both salaries and adjunct pay rates. Salaried positions would be examined on a
case-by-case basis. Adjunct Faculty rates would be raised from their current
$1142lcredit hour (a typical course is 3 hours/week for 17 weeks, plus prep and
grading) to a more competitive rate based on local benchmarks.

10. Provide detail about the revenue assumptions supporting this request. - N/A

11.Who is being serued by this request and what is the impact if not fundeffi

A. This request increases CWI's ability to impact first generation, underprivileged,
minority, and returning students as they navigate the higher education experience.
By reducing turnover in Student Services we will achieve greater efficiency in

delivery (minimization of lost productivity due to ramp-up of new hires) and

TotalWaqes BenefitsDescription

No positions
to be added



increased continuity in student facing positions. Full staffing may allow the student
load for academic advisers to be reduced from the approximately 300 individuals
per advisor. Reducing this load reduces job burn-out and leads to more effective
interventions when students become "at risk" for continuing.

B. Hiring and retaining knowledgeable, up to date, and engaging adjunct lecturers
and lab teachers will encourage students to persist in their education, thus
producing more high-quality candidates entering the job market throughout
Southern ldaho.



FY2029

TotalOtherPBF

SIX YEAR CAPITAL IMPROVEMENT PIAN
FY 2025 THROUGH FY 2O3O

FY2028

Total

s 15.000

Other

S 5.ooo

PBF

S 1o,ooo

FY2027

Total

s 25.000

Other

s L0,000

PBF

s 15.000

FY2025

Total

S u,mo

Other

5 2,000

PBF

s 10,000

(S in 000's)

FY202s

Total

s 1s.000

Other

s 3,ooo

PBF

s 12,ooo

Prev.

Fund.

S 1o,ooo

lnstitution: Colleee of Western ldaho

Proiect Title

Health & Science - Phase 2

Student Learning Center - Phase 2

Public Safetv Trainins Center

Technolosv Proeram Expansion - Boise Center - Phase 2



qdd MEct Rqu.s
&t AGpid R.quEt

FY-2025
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@-iiF6i!5t;Ai6i)
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Capitol Budget Request

FY-2025 Capltal Set A Prolect

capital lmprovement

of Western ldaho 2

Health & Science Core & Shell Build out

Brown

Conc isely describe the Project
shell for

portio n of the Phase 1 Health & Science build tng {currently tn progess u nder a Design/ Build agreement with DPW) wlll be constructed as core

build out. cwr t5 requesting funding to complete the bui rd out of the core & shell space constructed ln Phase 1 of the Health Scie n ce building.
re

will allow cwt relocate and expan d the cu rrent Occupational lhera pv Assist and Physical Therapy Assist programs into the new bu il ding
space

with contributi S.sM for total
ich will fu.ther arou nd CWI'S Health & Science cwl 5z .35M from PBFAC cwt a

B) What is the existing program and how will it be impfoved?

existing scattered between two campus locations and the consolidation wi'l greatly improve collaboration. t ts anticipated that movtn al the
p ro8 rams are

and 5Cle related programs into on ocation and on the matn Nampa ca mpuS will greatly improve the stude ni experience. It wil grve the students,
nce

and future employers a locatlon to instruct, r€cruit and shape the future of health cate for our Treasure Valley colutr)unity

What will be the impact on your operating budget?

will be some impact to the operating budget, as additional utility consumption, maintenance and operational btJdgets grow

{D) What are the consequences if this project is not funded?

lf not funded these atltjitiorral studerrt services will not be Iocated within the majn Nampa campus and will be difficult for students and limit success'

Estimated BudBet:

Land

Funding:

PBF

General Account

ngency Funds

Federal Funds

other

2,350,000

500,000
1 E Fees 5

I
5

5

19o,000

2,280,000

240,000

140,000

5Construction

Contingency

FF&E

Other

Total

Agency Head Signature: *Kg+w-=-
o",u 8/1 112023



Capltol Budget Request

FY-2025 Capital Set A Proiect

Capital lmprovement

AgencV: Collese of Western ldaho Asencv Proiect Prioritv: 2

Proiect Des€ription/Location: Relocation/New Buildine Phase 2 - Health & Science

Contact Person Craig Brown 208-562-3412 ph

Justification

{B) What is the existin8 program and how will it be improved?

fheexistingprogramsarescattefedbetweentwocampuslocationsandtheconsolidationwillgreatlyimprovecollaboration. ltisanticipatedthatmovingallthe
health and science r€lated programs into one location and on the main Nampa campus will greatly improve the student experience. lt will give the students,

staff and future employers a location to instruct, recruit and shape the future of health care for o!r Treasure Valley community.

(C) What will be the impact on your operating budget?

There will be some minor impact to the operating budget, as additional utillty consumption, maintenance and operatlonal budgets grow.

{D} What are the consequences if this proiect is not funded?

lf not funded these additional student seruices will not be located within the main Nampa campus and will be difficult for students and limit success.

Estimated Budget:

Land

AlEFees
Construction

Contingency
FF&E

Olher

Funding:

PBF

General Account
Ag€ncy Funds

Federal Funds

Other

s 8,000,000

2,000,000
5

5

9

5

650,000

8,000,000

850,000

500,o00

s

Total s 10.000.000 Total 5 10.000.000

Agency Head Signature:
Craia Srown

a.rr,- t!Lr,rcr)L: <".-

o"," 8/1 112023

{A) Concisely describe the Project

CWI was awarded S10 million from PBFAC in FY23 to build phase 1 of a Health & Science building. CWI is requesting additional funding to construct a Phase 2

expansion of the recently funded Phase L Health & Science building (currently irr progess under a Designl Build agreement with DPW!. The Phase 2 space will
allow additional Health and Science programs including Medical Assist and Certified Nursing Assist to tJ€ moved orto the main Nampa campus in the new Health

la capacity classroom will be& 5cience theseof Health and Scienceto support the
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Capitol Budget Request

FY-2025 Alterations and nepair projects

Capital lmprovement

of Western ldaho

Prolect Description/Location: Weldins Expansiorr NMEC - Nampa Micron Education Center

Aaron WhitmanPerson 56?-2654

pro.iect would fund the work necessary to expand the Welding program at CWl. We currently have 20 welding booths and a preparation area to facilitate

weldinginstruction. Waitinglistsfortheprogramhavegrownsubstantiallyoverthelastfouryearsandtheprogramneedstoenlargetheprogramtoserve
twice as many students. This pro,eci will expand the welding actives into adiacent areas of the building while supplying clean and filter air to the necessary

booths. Electrical andArchitecturalworkwill berequiredtofacililatethesemodifications. CWI will add500ktothe1.5mil requestforatotal proiect

(A) conciselV describe the Project

of 2 mil.

Justitication

{B} What is the existing program and how will it be lmproved?

Ihe existing program only serves 20 students at a time- CWI currently runs two sections a day 8am to 2pm and 3pm to 8pm. Doubling the capacity will allow for

the program to better meet the demand of the Treasure Valley.

lcl Wh:t will be the impact on your operating budget?

The operating budget will increase as added electrical and filter costs will impact the programs.

{D} What are the consequences if this project is not funded?

lf this project is not funded CWI will not be able to meet the demand for welding instruction in the valley.

Agency Head signature: ;'

o,," B/1 12423

Funding:

PSF

Design Completed by Agencv General Account

9 2o,ooo

5 1,800,000 Agency Funds

5 180,000 Federal Funds

Other

Estimated Budgetr

Land 1,500,000

s 500,000

Total

/EFees-Design
/ E Fees - Construction Administration

5% Contingency

FF&E



Capitol oudBet Request

fY-2025 Alteratlons and Repair proiects

Capltal lmprovement

of Western ldaho 2

Restroom Remodel & ADA Center

Aaron WhitmanContact Person \62-2654

restroom2407 Blvd.caldwell willTh€thewithin Cou Center located replaceproiectwil cwr theaddress aestrooms Canyon ntyhelp remernrngproject
code,the byaccommodations requiredADAthewithin Therooms. will also reslroomthat neceSsarytesfixtu surfaces proiect verify provideandplumbing

(AJ Con€isely describe the Pl"oject

Justlficatlon

(B) What is the existing program and how will il be improved?

existing restrooms were last renovated in 1996 and a refresh and code check are over due.

(C) What will be the impact on your operating budget?

Majntenance will be greatly improved with new restroom facilities and operating budgets for these reslrooms will decrease'

(D) Whal are the consequences if this proiect is not funded?

restrooms will continue to degrade and poorly serue there intended function-

Estlmated Budget:

Land

Funding:

PBF

40,000 General Account

400,000 Agencv Funds

40,000 Federal tunds
Other

s 480,000

/ E Fees

10% Contingency

FF&E

5 Total

Agency Head Signature:

o"," 8/1 112023



Capitol Budget Request

FY-2025 Alterations and Repair Proiects

Capital lmprovement

of Western ldaho

NASP CYNC - Cent€r

Contact Person Aaron Whitman 562-2654

Justilication

What is the existing program and how will it be improved?

existing flooring was installed whea the building was new. The extremely inexpensive flooring is bubbling and popping in various locations. A new LW flooring

ll eliminate tripping hazards and provide a long-term flooring solutlon lo. the building.

What will be the impact on your operating budget?

ance will tle greatly improved with new flooriog as it does not need to be waxed, decreasing oPerating budgets for this building.

What are the consequences if this project is aot tunded?

this proiect is not funded we will continue patch and repair as necessary, but maintenance cost will continue to ris€.

Budget: Funding:

PBF

7,500 General Account

75,000 Agency Funds

7,500 Federal Funds

Other

5 90,000

/ E Fees

10% Contingency
F&E

Total

Agency H€ad Signature:
Jrat"q&!a!-

o"," g/1 112023

project will replace obsolete VCT in ihe Nampa Aspen Classroom Suilding. The existing vct is popping and chipping producing a trippin8 hazard We are

(A) Concisely describe the P.oject

proposing to use an lW ftaterial similar to what we have used in other buildings.



Capitol Budget R€quest

fY-2025 Alterations and Repair Proiects

Capital lmprovement

of Western ldaho

1 NMEC Micron tducation Center

Aa.0n WhitmanPerson

This proiect will replace all interior light fixtures within the building. out of date fluorescent lights will be updated to new LED lighting technology

LiBhts will be configured with automation controls and daylight harvesting sensors to reduce energY consumption.

Concisely describe the Project

(B) What is the existing program and how will it be improved?

Existing fluorescent light fixture require lamp and ballast replacement on an annual cycle. Replacement of these fixtures will not only reduce annual

maintenancebutwillalsoupgradethequalityof light. Couplingthislightreplacementwithalightcontrol upgradewill allowlongerfixturelifeand

lower energy consumption.

What will be the impact on your operating budget?

Maintenance demands will be greatly reduced with these renovations and allow CWI to focus on more pressing needs.

What are the consequences this project is not funded?

not funded CWI will continue to replace ballast and lamps as required with these fixtules

Estimated Budgeti
Land

AlEFees
Construction

10% Contingency

FF&E

Other

Fundingi

PBF

General Account

Agency Funds

Fede.il Funds

Other

$ s80,000

5

48,000

480,000

48,000

4,000

Total

Agency Head Signature: 4w$9ry*,-*
,^,,.811112023



capltol Budget Request

FY-2025 Alterations and Repair Proi€cts

Capital lmprovement

0f Western ldaho

Proiect Desff iDtion/Location: lnterior Lishtinp ReDlacement NCAE - Namoa Camous Academic Buildine

Contact Pefson Aaron Whitman 562-2654 ph,

Justificatlon

{B} What is the existing p.ogram and how will it be improved?

Existing fluorescent light fixture require lamp and ballast replacement on an annual cycle. Replacement of these fixtures will not only reduce annual

maintenance but will also upgrade the quality of light. Coupling this light replacement with a light control upgrade will allow longer fixture life and

lower energy consumption.

(C) what will be the impacl on yorr operating budget?

Maintenance demands will be greatly reduced with these renovations and allow CWI to focus on more pressing needs,

What are the consequences if this project is not funded?

lf not funded CWI will conlinue to replace ballast and lamps as required with these fixtures

Agency Head Signature: ,t. )-13.t 4r

o"," 811 112023

project will replace all interior light fixtures within the building. Out of date fluorescent lights will be updated to new LED lighting technology.

lights will be configured with automation controls and daylight harvesting sensors to reduce energy consumption

(A) Concisely describe the Proiect

45,000

450,000

45,000

10,000

Funding:

PSF

General Account

ABencV Funds

Federal Funds

Other

Budget:

I s50,000

I

Total 5

,/Efees

Contingency



Capitol Budget Requ€st

FY-2025 Alterations and Repair Proiects

Capltal lmprovement

of Western ldaho

Tile Phase 1 CYNC Cou Center

WhitmanPerson

This project will replace all interior light fixtures within the building. Ou! of date fluorescent lights will be updated to new LED li8hting technology

Lights will be configured with automation controls and daylight harvesting sensors to reduce energy consumption.

) €oncisely describe the Project

,ustiflcation

(B) What is the existing program and how will it be improved?

Existing fluorescent light fixture require lamp and ballast replacement on an annual cycle. Replacement of these fixtures will not only reduce annual

maintenancebutwill alsoupgradethequalityoflight. Couplingthislightreplacementwithalightcontrol upgradewill allowlongerfixturelifeand

lower energy consumption.

What will be th€ impact on your opetating budget?

Maintenance demands will be greatly reduced with these renovations and allow CWI to focus on more pressing needs.

D) What are the consequ€nces if this project is not funded?

not funded CWI will continue to replace ballast and lamps as required with these fixtures

Sudget; Funding:

PBF

General Account

Agency Funds

Federal Funds

Other

nd I sr.0,000

/ E Fees 5

5

s

42,OOA

420,000

42,000

6,000

Contingency

FF&E

Other )

Total 510,000 Total

Agency Head Signature: ,t ,:,73.1.14V-_)

o,,".8/1 112023



capitol Bud8et Request

FY-2025 Alterations and Repair Projects

Capltal lmprovement

Apencv: Collese of Western ldaho Agencv Proiect P.ioritv: 7

Retrofit NCMP-

Aaron Whitman

J!stification

(B) What is the existing protram and how will it be improved?

Existing fluorescent light fixture require lamp and ballast replacement on an annual cycle. Replacement of these fixtures will not only reduce annual

maintenancebutwill alsoupgradethequalityof light- Couplingthislightreplacementwithalightcontrol upgradewill allowlongerfixturelifeand
lower energy consumption.

(C) What will be the impact on your operating budget?

Maintenance demands will be greatly reduced with these renovations and allow CWI to focus on more pressing needs.

(D) What are the consequences if this project is not funded?

lf not funded CWI will continue to replace ballast and lamps as required with these fixtures

This project will replace all interior light fixtures within the building. Out of date fluorescent lights will be updated to new LED lighting technology

Lights will be configured with automation controls and daylight harvesting sensors to reduce energy consumption.

(A) Concisely describe the Project

12,000

120,000

r.2,000

6,000

Fundlng:
P8F

General Account

Agency Funds

Federal Funds

Other

s

5

$

s 1s0,000

5

Total

Construction

10% Contingency

FF&E

Other

Estimated
Land

A/EFees

Atency llead Signature:
Cra[Lfirown

irg-,:"Y!,g:,,{2r.r.n' I

o,,". 
g/1 112423



Capitol Budget Request

FY-2025 Alterations and Repair Pro,ects

capital lmprovement

of Western lda I

classroom U CYNC Center

Person

project will lighting, paint, carpet and possible ceiling upgrades for classrooms wlthin the Canyon County Center. The existing finishes are beyond there

useful life and in significant need of repair. This classroom upgrade proiect will directly impact lhe student colliSate experience.

(A) Concisely describe the Project

Justification

(B) What is the existing program and how will it be improved?

existing finishes, {carpet, paint, lights and ceilings} are beyond there useful life and will be upgraded to provide a better learning experience. As these

are upgraded agency funds will also be provided to these areas improving furniture and LT. support.

What will be the impact on your operating budget?

lighting, carpet and paint will lower maintenance and operations costs rn th€se spaces.

What are the consequences if this project is not funded?

thefinishescontinuetodegradeitrequiregtreatereffortandmaintenancetokeepspacesfunctionalfortheitintendeduse. lftheseprojectsarenotlunded

creases to the College's Operations and Maintenance budgets will continue to increase.

Budget: Funding:

PBF

10,000 General Account

100,000 Agency Funds

L0,000 Federal Funds

Other

Land

A/EFees
Construction

5% Contingency

FF&E

Other

s 120,000

5

s

5

120,000 Total

6rown
Agency Head Signature:

0"," 8/1 112023
:;;,: ^Ft. u .:,:1;':\',,1, '
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College of Western ldaho Performance Re

Partl-AgencyProfile

Agency Overview

The College of Western ldaho (CWl) is ldaho's largest community college and is located in the vibrant and active
Treasure Valley area. CW has quickly become a valuable college resource for the region.

CWI is a comprehensive community college fostering student learning and development academically, as well as
personally and occupationally. CWI offers undergraduate, professionaltechnical, fast-track career training, and
adult education. Wth nearly 100 credit programs and dozens of non-credit courses, students have an abundance
of options when it comes to developing career skills or preparing for further study at a baccalaureate institution.
CWI serves as an exceptional economic engine for western ldaho, serving the local business and industry training
needs with customized training to garner an edge in today's competitive market.

CWI's service area is unique, and the area's characteristics have implications for the future of local higher education.
CWI's service area includes Ada County, Adams County, Boise County, Canyon County, Gem County, Payette
County, Valley County, Washington County, and portions of Elmore and Owyhee Counties.

CWI adheres to ldaho Code Title 33 Education, Chapter 21 Junior (Community) Colleges. Policies of the ldaho
State Board of Education that apply to CWI are limited as specified by Board Policy Section lll, Subsection A.

Core Functions/ldaho Code

CWI is a two-year comprehensive community college as defined by ldaho Code 33, Chapters 21 and 22. The core
functions of CWI are to provide instruction in: 1) academic courses and programs, 2) career-technical courses and
programs, 3) workforce training through short- term courses and contract training for business and industry, and 4)
non-credit, special interest courses.

Revenue and Expendituresl'2

Footnotes
1 Financials represent Total Expenditures on the Budget Request (82) submitted to the ldaho SBOE. FY 2023
audited financials are available end of October 2023.
2 Does not include income or expenses associated with Workforce Development (WD) instruction.

General Funds-Gen Ed
Liquor Fund
Property Taxes
Tuition and Fees
County Tuition
Misc. Revenue

Total
General Funds - CTE

$14,998,100
$200,000

$9,1 66,1 00
$25,754,900

$987,800
$1,530,000

$52,636,900
$9,334,300

$15,168,300
200,000

9,804,500
24,557,500

954,200
1 ,1 15,300

$51,799,800
8,906,300

$17,188,500
200,000

10,386,800
23,669,000

971,900
1 ,738,100

$54,154,300
$9,536,900

11 200Total General Funds - 100

Personnel Costs
Operating Expenditures
Capital Outlay

Total

$38,837,500
$11,607,600

$3,612,700

$40,601,800
12,278,000

1.722,200

$41,367,700
11,667,900

1.906,800

Revenue FY 2020 FY 2021 FY 2022 FY 2023

Expenditures FY 2020 FY 2021 FY 2022 FY 2023

State of ldaho
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1,558
19,800

1,017
19,762

1,012
20,120

1 ,153
20,752

Annual Enrollment Headcount3
Career & Technical
Academic

(PSR 1 Annual Enrollment Report, SBOE)

690
6,013

678
5,792

681
5,729

834
6,163

Annual Enrollment FTE3
Career & Technical
Academic

(PSR 1 Annual Enrollment Repoft, SBOE)

64,590
11,310

68,238
12,252

74,950
13,053

67,363
12,098

Dual Gredit Headcount (unduplicated)a
Total Annual Credit Hours
Total Annual Student Headcount

(Annual Dual Credit Enrollment Report, SBQE)

5,884 11,5436,026 6,131
Workforce Training Headcount (duplicated)s
(Workforce Training Network Repoft, ldaho Career
and Technical Education)

3,4082,108 1,965 3,197

AE/ASE/ESL (d u plicated)6
(Adult Education Workforce lnnovation and
Oppoftunity Act (WIOA) Title ll ReporI, ldaho Career
and Technical Education)

277
(1,148

w/General
Education
Awards)

325
(1,264

w/General
Education
Awards)

328
(1,158

w/General
Education
Awards)

302
(1,327

w/General
Education
Awards)

Total number of certificates/degrees
produced

Certificates of one academic year or mote
(system-wide measure I I l)

991944 1,037949

Total number of certificates/degrees
produced

Associate degrees
(svstem-wide measure I I l)

259
0,0e6

w/General
Education
Awards)

241
(1,260

w/General
Education
Awards)

227
(1,096

w/General
Education
Awards)

268
(1,197

w/General
Education
Awards)

Number of unduplicated graduates
Certificates of one academic year or more
(system-wide measure lV)

962917 913 1 009
Number of unduplicated graduates

Associate degrees.
Evstem-wide measu re lV)

Cases Managed and/or Key Services
Provided FY 2020 FY 2021 FY 2022 FY 2023

Profile of Cases Managed and/or Key Services Provided

Footnotes
tAcademic includes DualCredit students. Beginning FY 2023, CTE reflects students enrolled in an approved
CTE program of study and taking at least one required course in that program of study, including general

education. Prior to FY 2023, CTE reflects the Perkins definition of a CTE Participant, which are CTE students who

also complete a CTE course.
4 CWl, with over 13K dual credit students, is the largest provider of dual credit coursework/credits in the state of
ldaho.
5ln FY 2023, CW Workforce Development Apprenticeship programs' annual course enrollment model moved

from a single 9-month course to multiple 8-week courses, resulting in an increase in duplicated Workforce
Development headcount.
6 AE: Adult Education, ASE:Adult Secondary Education, ESL: English as a Second Language

2State of ldaho
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FY 2023 Performance Highlights

Graduation rates have improved since implementing new student advising models and guided pathways.

(Noted in performance measures 5 and 6.)

Math remediation and gateway math completion have improved over the years with an innovative Math

Solution Center and co-requisite courses; however, this subject remains an opportunity for improvement,

which CW is continually addressing to improve student degree completion. (Noted in performance

measures 3 and 4.)

Part ll- Pertormance Measures

a

a

1

Timely Degree Completion I

4% 4% tt%actual 4%

>=5o/o >=S%i>=7% >=8%o >=8%o

1. Percent of undergraduate,
degree-seeking students
completing 30 or more
credits per academic year at
the institution reporting.
(system-wide measure l)

Taryet

Performance Measure FY 2020 FY 2021 FY 2022 FY 2023 FY 2024

Reform Remediation V

2. Percent of undergraduate,
degree-seeking students
who took a remedial course
and completed a

subsequent credit bearing
course (in the area
identified as needing
remediation) within a year
with a "C" or higher.
a) English
(system-wide measu re V)

actual 74o/o 70% u% 65%

Target >=72% >=72/" >=72%o >=72%o >=70%

3. Percent of undergraduate,
degree-seeking students
who took a remedial course

and completed a

subsequent credit bearing
course (in the area
identified as needing
remediation) within a year
with a "C" or higher.
b)Math
(system-w ide measure V)

actual 27% 25% 25% 30%

Target >=25% >=25o/o >=25% >=27%i >=27%

State of ldaho
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Math Pathways Vl

4. Percent of new degree-
seeking freshmen
completing a gateway math
course within two years
(system-wide measure Vl)

actual 27% 31% 30% 32%

Target >=25% >=25/o >=25% >=33% >=33o/o

Timely Degree Gompletion ll

5. Percent of firsltime, full-
time, freshmen graduating
within 150% of time.
(system-wide measure I l)

actual
23%

(Fall2017
Cohort)

25%
(Fall2018

Cohort)

27%
(Fatl2019

Cohorl)

MA
(Fall2020

Cohort)

Target >=16% >=26% >=26/o >=26/o >=27/o

Guided Pathways Vll

6. Percent of first-time, full-time
freshmen graduating within
100% of time
(system-wide measure Vl l)

acfual
14%

(Falt 2018
Cohort)

16%
(Fall2019

Cohorl)

15%
(Fall2020
Cohort)

NlA
(Falt2021

Cohort)

Target >=5/o >=19% >=19/" >=19% >=16%

Performance Measure Explanatory Notes

FY 2023 values for performance measures 5 and 6 are not available at the time of this reporting, as data

is still being collected.

The performance measure 6 value for FY 2022 was preliminary at the time of collection. During the FY

2023 collection, the preliminary value was updated from 14Yo to 15o/o to reflect the flnal value.

a

a

Alexis Malepeai, Executive Director, lnstitutional Effectiveness
College of Western ldaho
6056 Birch Lane
Nampa, ldaho 83687
Phone: 208.562.3505
E-mail: alexisrhodes@cwi.cc

For More lnformation Contact

State of ldaho




