
Agency Summary And Certification

Agency: CommunitYColleges

Appropriation Unit

College of Eastern ldaho

College of Southern ldaho

College of Western ldaho

Community Colleges Systemwide

North ldaho College

FY 2025 Request

505

ln accordance with 67-3502 ldaho Code, I certifiT the included budget properly states the receipts and expenditures
office, or institution) for the fiscal years indipafpd. r ?)
signatureof Departmenr /ruw-fur*Director:

of the deoartments

Dare: q (, I

(agency,

LoL3

FY 2023 Total
Appropriation

FY 2023 Total
Expenditures

FY 2024
Original

Appropriation

FY 2024
Estimated

Expenditures

FY 2025 Total
Request

Total s7J42s00 s7]03/00 61,210,s00 61,7i0,s00 63,s21,400

6,288,400

17,346,200

19,303,000

39,200

14,766,100

6,288,400

17,346,200

19,303,000

0

14,766,100

7,003,700

'18,668,500

20,8't6,700

39,200

15,182,400

7,003,700

'18,668,500

20,816,70A

39,200

15.182.400

60,910,500

0

800,000

7,509,900

19,582,000

20,998,800

39,200

't5,391,500

By Fund Source

G 't0000

34400

D 50600

By Account Category

Personnel Cost

Operating Expense

Capital Oullay

FTP Positions

General

Federal

Dedicated

56,928,900

14,000

800,000

56,889,700

'14,000

800,000

60,910,500

0

800,000

53,1 35,1 00

8,534,400

41,000

0

62,721,400

U

800,000

Total s7 ,142,900 s7 ,zog]oo 61 ,710,500 61,7i 0,500 63,s21,400

49,'147,504

8,556,400

39,000

49,147,500

8,5',17,200

39,000

53,1 35,1 00

8,534,400

41,000

55,391,900

8,104,500

25,000

Total s7 ,742,900 s7 ,703/00 61 ,710,500 61,710,500 63,s2i,400

0 n 0 0

0Total 0 0 0 0

Run Date: 9/'1l23 9:13 AM Page 1



Agency Request by Decision Unit

FTP

Agency CommunityColleges

Division CommunityColleges

Appropriation Unit Community Colleges Systemwide

FY 2023 Total Appropriation

1.00 FY 2023 Total Appropriation

H0759

10000 General 0.00

0.00

1.61 RevertedApproprialionBalances

Reversion of general funds

10000 General 0.00

0.00

FY 2023 Actual Expenditures

2.00 FY 2023 Actual Expenditures

10000 General 0.00

0.00

FY 2024 Original Appropriation

3.00 FY 2024 Original Appropriation

10000 General

Personnel
Costs

Operating
Expense

Capital Outtay

Request for FY 2025

TotalTrustee
Benefit

0

0

0

0

n

0

39,200

39,200

(3e,200)

(3e,200)

39,200

39,200

39,200

39,200

39,200

39,200

39,200

39,200

39,200

39,200

39,200

39,200

(3e,200)

(3s,200)

39,200

39,200

39,200

39,200

39,200

39,200

39,200

39,200

39,200

39,200

505

zcc
EDFA

EDFA

EDFA

EDFA

EDFA

EDFA

EDFA

EDFA

0

0

0

0

0

0

0

0

0

U

0

0

0

0

EDFA

0.00

0.00

0.00

0.00

0

0

0

0

FY 2O24T olal Appropriation

5.00 FY 2024 Total Appropriation

10000 General

FY 2024 Estimated Expenditures

7.00 FY 2024 Estimated Expenditures

10000 General

FY 2025 Base

9.00 FY 2025 Base

10000 General

FY 2025 Total Maintenance

1 1 .00 FY 2025 Total Maintenance

10000 General

FY 2025 Total

0

0

0

0

0

0

0.00

0.00

0.00

0.00

0.00

0.00

0

0

0

0

0

0

0

0

0

n

0

0

0

0

0

Run Date: Bl31l23 2:29 PM Page 1



Agency Request by Decision Unit

"13.00 FY 2025 Total

'10000 General

FTP
Personnel

Costs
Operating
Expense

Capital Outlay

Request for FY 2025

Total

EDFA

39,200

39,200

Trustee
Benefit

0.00

0.00

0

0

0

0

39,200

39,200 0

Run Date: 81311232:29 PM Page 2



Agency Summary And Gertification FY 2025 Request

Agency: college of Eastern ldaho 509

ln accordance with 67-3502 ldaho Code, I certify the included budget properly states the receipts and expenditures of the departments (agency,

ofiice, or institution) for the fiscal years indicated.

Signature of Department Date:
Director:

FY 2023 Total
Appropriation

FY 2023 Total
Expenditures

FY 2024
Original

Appropriation

FY 2024
Estimated

Expenditures

FY 2025 Total
Request

Appropriation Unit

College of Eastern ldaho

By Fund Source

General

Federal

Dedicated

Total

Total

Total

Total

6,288,400

6,288,400

6,082,400

6,000

200,000

6,288,400

6,260,400

22,O00

6,000

6,288,400

6,288,400

6,288,400

6,082,400

6,000

200,000

6,288,400

6,260,400

22,000

6,000

6,288,400

0.00

0.00

7,003,700

7,003,700

6,803,700

0

200,000

7,003,700

7,003,700

0

0

7,003,700

0.00

0.00

7,003,700

7,003,700

6,803,700

0

200,000

7,003,700

7,003,700

0

U

7,003,700

0.00

0.00

7,509,900

7,509,900

7,309,900

0

200,000

7,509,900

7,509,900

0

0

7,509,900

1 0000

34400

50600

By Account Category

Personnel Cost

Operating Expense

Capital Outlay

FTP Positions

G

F

D

0.00

0.00

0.00

0.00

Run Date: '123123 9:37 AM Page 1



Division Description Request for Fiscal Year: 2025

Agency: College of Eastern ldaho 509

Division: College of Eastern ldaho CEI

Statutory Authority:

Eastern ldaho Technical College (EITC) is now a comprehensive community college named the College of Eastern ldaho (CEl). On May 16,

2017 Bonneville County voterJapproved a measure to turn EITC into CEl. The new College began offering an associate of arts degree with

transferable general ed-ucation ciedits fall semester 2017. CEI now has two transfer degrees AS and AA along with the Associate of Applied

Science. CEais fully operational as a NWCCU accredited community college as of January 2018. College of Eastern ldaho is independent of

anytieswiththeStateotldahoasofJulyl,20lS. ldahoStateBoardof EducationapprovedthetransitioninJune20lTandappointedlocal
truitees to take over as the main governing body. The CEI Board of Trustees positions are up for election in November of 2018'

CEI offers academic transfer degrees, career and technical degrees and certifications, workforce training and career educations trainings, adult

basic education, ESL, and GEDa. CEI continues to be accredited by the Northwest Commission on Colleges and Universities' The College was

created in 1969 to serve citizens in its nine county service area by being a minimal cost, open-door institution that champions technical
programs, customized industry training, basic skiils instruction, workforce and community education, on-line distance education, and student

services. CEI continues that legacy now with the addition of transfer degrees and transfer alignments to ldaho universities.

The road of transition from a technical college to a fully functioning community college was wrought with challenges both long and short term.

CEI has hired many new employees and systems to support the institutions new role and prepare for the rapid groMh that is expected' As
growth happens more hires and changes are expected. The funding model also has shifted to now include not only CTE funding but also

general education fund, Iocal taxes, and state alcohol tax as funding sources; not to mention numerus grants and donations.

Run Date: 8/23123 9:36 AM Page 1
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Agency Revenues

Agency:

Fund

Agency Name Total

Request for Fiscal Year:

Significant Assumptions

Run Date: Page 1



Agency Request by Decision Unit

Agency College of Eastern ldaho

Division College of Eastern ldaho

Appropriation Unit College of Eastern ldaho

FY 2023 Total Appropriation

1.00 FY 2023 Total Appropriation

H0759

10000 General

34400 Federal

50600 Dedicated

FY 2023 Actual Expenditures

2.0O FY 2023 Actual Expenditures

FTP
Personnel

Costs
Operating
Expense

Request for FY 2025

TotalCapital Outlay

0

6,000

0

6,000

0

6,000

0

6,000

Trustee
Benefit

6,060,400

0

200,000

6,260,400

6,060,400

0

200,000

6,260,400

6,803,700

200,000

7,003,700

6,803,700

200,000

7,003,700

6,803,700

200,000

7,003,700

22,000

0

0

22,000

22,000

6,082,400

6,000

200,000

6,288,400

6,082,400

6,000

200,000

6,288,400

6,803,700

200,000

7,003,700

6,803,700

200,000

7,003,700

6,803,700

200,000

7,003,700

509

cEt

EDFE

EDFE

EDFE

EDFE

EDFE

EDFE

EDFE

EDFE

10000

34400

50600

General

Federal

Dedicated

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0

0

0

0

0

0

0

0

0

0

22,000

FY 2024 Original Appropriation

3.00 FY 2024 Original Appropriation

1 0000

50600

General

Dedicated

0

0

U

0

0

0

0

0

0

F Y 2024T olal Appropri ation

5.00 FY 2024 Total Appropriation

1 0000

50600

General

Dedicated

0.00

0.00

0.00

0

0

0

0

0

0

00

0 0

0

FY 2024 Estimated Expenditures

7.00 FY 2024 Estimated Expenditures

'10000

50600

General

Dedicated

0.00

0.00

0.00

0

n

0

0

0

0

0

FY 2025 Base

9.00 FY 2025 Base

10000 General 0.00 6,803,700

50600 Dedicated 0.00 200,000

0"00 7,003,700

Program Maintenance

10.11 Change in Health Benefit Costs

This decision unit reflects a change in the employer health benefit costs.

Run Date: 8123123 9:42 AM

6,803,700

200,000

7,003,700
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Agency Request by Decision Unit

FTP
Personnel

Costs

10000 General 0.00 52,200

0.00 52,200

10.12 Change in Variable Benefit Costs

This decision unit retlects a change in variable benefits.

10000 General 0.00 29,700

0.00 29,700

10.61 Salary Multiplier - Regular Employees

This decision unit reflects a 1To salary multiplier for Regular Employees.

10000 General 0.00 56,600

0.00 56,600

10.71 NondiscretionaryAdjustments

EWA

10000 General

Operating
Expense Capital Outlay

0

0

Request for FY 2025

Total

52,200

52,200

EDFE

29,700

29,700

EDFE

56,600

56,600

EDFE

270,900

270,900

EDFE

7,213J00

200,000

7,413,100

EDFE

96,800

96,800

EDFE

7,309,900

200,000

7,509,900

Trustee
Benefit

0

0

0

0

00

0

0

0

0

0

0

0

0.00

0.00

0.00

0.00

0.00

270,900

270,900

7,213,100

200,000

7,413,100

96,800

96,800

7,309,900

200,000

7,509,900

00

0

0

0

FY 2025 Total Maintenance

11.00 FY 2025 Total Maintenance

1 0000

50600

General

Dedicated

0

0

0

00

0

0

Line ltems

12.01 OperationalCapacityEnhancement

'10000 General

FY 2025 Total

13.00 FY 2025 Total

0.00

0.00

0

0

0

0

0

0

10000

50600

General

Dedicated

0.00

0.00

0.00

0

0

0

0

0

0

0

0

Run Date: 8123123 9:42 AM Page 2



Program Request by Decision Unit

Agency: College of Eastern ldaho

Decision unit Number 12.01 f.9*tintiu"

Request for Fiscal Year 2O25

509

Federal Total

Operational Capacity Enhancement

General

Totals

96,800

0

0

0

96,800

0.00

96,800

96,800

96,800

Dedicated

Request Totals

50 - Personnel Cost

55-

70-

80-

Appropriation
Unit:

Personnel Cost

College of Eastern ldaho

0

0

0

0

0

0.00

0

0

0

n

0

0.00

96,800

0

0

0

96,800

0.00

96,800

96,800

96,800

500 Employees

Personnel Cost Total

Explain the request and provide justification for the need.

lf a supplemental, what emergency is being addressed?

Specify the authority in statute or rule that supports this request.

lndicate existing base of PC, OE, and/or CO by source for this request.

What resources are necessary to implement this request?

List positions, pay grades, full/part-time status, benefits, terms of service'

Will staff be re-directed? lf so, describe impact and show changes on org chart.

Detail any current one-time or ongoing OE or CO and any other future costs.

Describe method of calculation (RFl, market cost, etc.) and contingencies.

Provide detail about the revenue assumptions supporting this request.

Who is being served by this request and what is the impact if not funded?

U

0

0

0

0

0

EDFE

Run Date: 8123123 9:43 AM Page 1



PCF Detail Report

Agency: College of Eastern ldaho

Appropriation Unit: College of Eastern ldaho

Fund: General Fund

PCN Class Description

FY 2024 ORIGINAL APPROPRIATION

Unadjusted Over or (Under) Funded:

Adjusted Over or (Under) Funding

Original Appropriation

Estimated ExPenditures

Base

FTP

.00

.00

.00

.00

.00

Salary

5,665,454

5,665,454

5 865,454

4665,454

5,665,454

Health

202
Reouest for Fiscal Year: i'c

509

EDFE

10000

Variable
Benefits

Total

0 1,138,246 6,803,700

0 1,138,246 6,803,700

0

0

a

1,138,U6

1,138,246

1,138,246

6,803,700

6,803,700

6,803,700

Run Date: 8123123 9:44 AM Page 1



PCF Summary Report

Agency: College of Eastern ldaho

Appropriation Unit: College of Eastern ldaho

Fund: General Fund

3.OO FY 2024 ORIGINAL APPROPRIATION

5.OO FY 2024 TOTAL APPROPRIATION

7.OO FY 2024 ESTIMATED EXPENDITURES

9.00 FY 2025 BASE

Change in Health Benefit Costs

Change in Variable Benefit Costs

Salary Multiplier - Regular Employees

Nondiscretionary Adjustments

Request for Fiscal Year:
5
202

509

EDFE

1 0000

DU FTP

0.00

0.00

0.00

0.00

0,00

0.00

0.00

Salary

5,665,454

5,665,454

5,665,454

5,665,454

0

0

56,600

270,900

5,992,954

96,800

6,089,754

Health

52,200

29,700

0

0

81,900

0

81,900

Variable
Benefits

1,',138,246

1,138,246

't,138,246

1,138,246

0

0

0

0

1,138,246

0

1,138,246

Total

6,803,700

6,803,700

6,803,700

6,803,700

52,200

29,700

56,600

270,900

7,213,100

96,800

7,309,900

0

0

0

0

10.11

10.12

'10.61

10.71

0.00

0.00

0.00

0.00

1 1.00

12.01

13.00

FY 2025 PROGRAM MAINTENANCE

Operational Capacity Enhancement

FY 2025 TOTAL REQUEST

Run Date: 8123123 9:45 AM Page 1



PCF Detail Report

Agency: College of Eastern ldaho

Appropriation Unit: College of Eastem ldaho

Fund: Community College Fund

PCN Class Description

FY 2024 ORIGINAL APPROPRIATION

Unadjusted Over or (Under) Funded:

Adjusted Over or (Under) Funding

Original Appropriation

Estimated Expendltures

Base

Request for Fiscal Year:

Variable
Benefits

33,450 200,000

33,460 200,000

2A2
5

509

EDFE

50600

FTP

.00

.00

.00

.00

.00

Salary

166,540

166,540

r66,040

166,540

166,540

Health

0

0

0

0

33,460

43,460

33,460

Total

200,000

200,000

20o,0oo

Run Date: 8123123 9:44 AM Page 2



PCF Summary Report

Agency: College of Eastern ldaho

Appropriation Unlt: College of Eastern ldaho

Fund: Community College Fund

3.OO FY 2024 ORIGINAL APPROPRIATION

5.OO FY 2024 TOTAL APPROPRIATION

7.OO FY 2024 ESTIMATED EXPENDITURES

9.00 FY2025 BASE

11.00 FY2025 PROGRAM MAINTENANCE

13.00 FY 2O2'TOTAL REQUEST

Request for Fiscal Year:
5
202

p0e

EDFE

50600

DU FTP

0.00

0.00

0.00

0.00

0.00

0.00

Salary

166,540

166,540

166,540

166,540

166,540

1 66,540

Health
Variable
Benefits

33,460

33,460

33,460

33,460

33,460

33,460

Total

200,000

200,000

200,000

200,000

200,000

200,000

0

0

0

0

0

0

Run Date: 8123123 9:45 AM Page2



CAPITAL BUDGET REQUEST
SIX.YEAR PIAN FIaOa?THROUGH FY 2027

CAPITAL IMPROVEMENTS

AGENCY: College of Easbm ldahc

Agency Head Signature:

Date:

Fy2027
$

FY 2026
$

6J o,*rdrt,

b
?9\OCOTGOg

FY 2025
$

FY 2024
5

40,000,m0

9\orcs,eoo

FY 2023
e

F-( 2A22
$

PROJECT DFSCRIPTIO}'I/LOCATION

85-95,000 Sq- Ft academic and ted:rclogy
buitding in support of Career and Technical
progreuns, cyber secrrity training, incl u din g
Worldorce Training and other Stem programs

CTV :1'roAc> t*V ,Y

TOTAL

DPW 4.0 3f20



CAPITAL BUDGET REQUEST
FY 2025

CAPITAL IMPROVEMENT PROJECT DESCRIPTION
(New Buildings, Additions or Major Renovations)

AGENCY: COLLEGE OF EASTERN IDAHO AGENCY PROJECT PRIORITY: 1

PROJECT DESCRIPTION/LOCATIoN: CAMPUS RING ROAD AND PARKING
EXPANSION

PRO J E CT JU STIFICAT]O N :

(A) Concisely describe what the project is.
lnfrastructure lmprovement to support the expansion of the northern campus area
around the upcoming Future Tech building, including expanded parlcing, a campus ring
road, additional access to the campus from Ashment Drive, additional sidewalks, and
safety improvements to traffic pafierns and pathways.

(B) What is the existing program and how will it be improved?
Many of the existing parking lots also serve as the campus roadways, which increases
safety concerns, Local non-college traffic patterns pass through the campus as a
quicker access to adjacent retail areas, Traffic could be re-directed to make the carnpus
safer.

(C) What will be the impact on your operating budget?
Oporating budgets would increase slightly due to additional areas for maintenance and
snow removal.

{D) What are the consequences if this project is not fundod?
Reduced safety for vehicle and pedestrian traffic as the college grows. Completing this
project now will improve future safety,

CONTACT PERSON: GREG HORTON TE LE PHON E: 208-53$5636

PLEASE INCLUDE ANY ANTICIPATED ASBESTOS COSTS IN THE OVERALL BUDGET.

ESTIMATED BUDGET:
Land $

A/E fees
Construction
5olo Contingency

FUNDING:
PBF
General Account
Agency Funds
Federal Funds

$ 3,50o,ooo

DPW 1.0 3/20



FF&E
Other
Total $

Other

Total $ 3.500,000

Agency Head Signature:

Date:

DPW 2.O 3120



Gollege of Eastern ldaho
Schedule of Expenditure of Federal Awards

June 30,2022
Gollege of Eastern ldaho

Schedule of Expenditures of Federal Awards
For Fiscal Year Ended June3O,2022

Federal Grantor/Pass-Through Grantor/Program or Cluster Title

Department of Education
Direct Programs

Student Financial Assistance-Gluster
Federal Supplemental Education Opportunity Program
Federal Work-Study Program
Federal Pell Grant Program
Federal Direct Student Loan Program

Total Student Financial Assistance Cluster

COVID-I9 - Higher Education Emergency Relief Fund
COVID-19 - Higher Education Emergency Relief Fund

COVID-19 - Higher Education Emergency Relief Fund 2 lnstitutional Portion

COVID-19 - Higher Education Emergency Relief Fund 3 (ARPA)

COVID-19 - Higher Education Emergency Relief Fund 3 (ARPA) lnstitutional Portion

Total COVID-19 - Higher Education Emergency Relief Fund

Total Department of Education Direct Programs

Academic Support Proiect
Retention Project
Nontradilional Training & Employment Proiect
Special Populations Counselor
CEI CTE Advanced Opportunities
Nursing
Tools for Trades

Subtotal

Gear Up Aid
Child Care Access Means Parents in School Programs (CCAMPIS)

Total Passed through the State of ldaho Division of Career & Technical Education

Department of Labor
Pass-Through Programs From: State of ldaho Department of Labor

ldaho Job Corps
Closing the Skills Gap

Toial Department of Labor

US Department of Gommerce under Economic Development Administration (EDA)

Total Expenditures of Federal Awards

The accompanying notes are an integral part of this schedule.

Federal
CFDA

Number

84.007
84.033
84.063
84.268

Pass-Through Entity
ldentifying Number

ldaho Board of Education

ldaho Board of Education

ldaho board of Education

2022

2022 Total Federal
Expenditures

80,000
50,000

2,961,759
2,420,085
5,511,U4

147,786
1,203,922
1 ,910,651

598,804
3,861 ,163

9,373,007

Pass.Through Programs From: the State of ldaho - ldaho State Board of Education
Governors Emergency Education ReliefFunds 84.425C

Governors Emergency Education ReliefFunds 84.425C

Governors Emergency Education Relief Funds 84.425C

Total Pass Through Programs From: the State of ldaho - ldaho State Board of Education

Pass-Through Programs From: State of ldaho Division of Gareer & Technical Education
CCR Federal Direct Services
CCR Federal Direct Services
CCR IELCE (lntegrated English Literacy & Civics Ed)

CCR IELCE (lntegrated English Literacy & Civics Ed)

CCR Federal Admin
CCR Leadership Training
CCR Leadership Training

Subtotal

84.425E
84.425F
84.425E
84.425F

84.048A
84.048A
84.048A
84.048A
84.048A
84.048A
84.048A

84.334
84.335A

17.287
17.268

5,396
14,200
8.468

28,064

84.002A
84.002A
84.002A
84.002A
84.002A
84.002A
84.002A

51 300
51 300
51 700
51 700
51 305
51 200
51 200

117,277

257,s45
19,531
22,315
13,',122

22,U4
24,653

RG661 5-1 1

RG661 5-71

21001

RG661 5-81

21 090
RG661 5-51

RG661 5-52

5'17,687

67.259
67,450
10,000
65,898
94,498
34,034
4.558

343,637

10,124
39,240

910,688

366,234
62.M9

428,883

606,91 2

75

1 1.300

11.347.614



Gollege of Eastern ldaho
Schedule of Expenditure of Federal Awards

June 3O,2022

Notes to total schedule of expenditure of federal awards
1. Basis of Presentation

The accompanying schedule of expenditures of federal awards (the "Schedule") includes
the federal award activity of the College of Eastern ldaho under programs of the federal
government for the year ended June 30, 2022. The information in this Schedule is
presented in accordance with the requirements of Title 2 U.S. Code of Federal
Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and Audit
Requirements for Federal Awards (Uniform Guidance). Because the Schedule presents
only a selected portion of the operations of the College of Eastern ldaho, it is not
intended to and does not present the financial position, changes in net assets, or cash
flows of the College of Eastern ldaho.

2. Summary of Significant Accounting Policies

Expenditures reported on the Schedule are reported on the accrual basis of accounting.
Such expenditures are recognized following the cost principles contained in the Uniform
Guidance, wherein certain types of expenditures are not allowable or are limited as to
reimbursement. Negative amounts shown on the Schedule represent adjustments or
credits made in the normal course of business to amounts reported as expenditures in

prior years. The College of Eastern ldaho has elected not to use the 10-percent de

minimis indirect cost rate allowed under the Uniform Guidance.

3. Federal Student Loan Program

The federal student loan program listed on the Schedule is not administered directly by
the College of Eastern ldaho, therefore the basis used to determine loans expended is
the amount of new loans made during the fiscal year.

4. College Administered Loan Programs

During the fiscal year ended June 30, 2022, the College administered the following
loan programs:

Loan Proqram Federal CFDA Number 2022 Amount
Direct Subsidized 84.268 $1.022,796
Direct Unsubsidized 84.268 $1.397,289

$2,420,095

5. Subrecipients

The College had no subrecipients or subrecipient expenditures
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College of Eastern ldaho Performance ort

Part l- Agency Profile

Agency Overview
Cottege of Eastern ldaho (CEl) is a comprehensive community college. lt is a place of hope and opportunity. This
campus serves a vibrant, hardworking region that believes that higher education should strengthen the economy
and prepare its local citizens to take the region's best jobs. To do that, CEI invites the entire community to this

campus, offering them a wide range of educational experiences that build lifelong learning and collaboration.

CEI's main campus has served the community for more than half a century. Since transitioning to a comprehensive
community college in 2017, that service has grown exponentially. CEI has grown an already thriving workforce
training and community education division, generating more than 90% more career education since 2017. The
academic population has grown every year, too, with a 244o/o increase from 2017 lo 2023. The college now offers

23 credilbearing programs, 9 workforce programs, and many other educational offerings. The college has built or
expanded programs that align with the state's priorities to have more graduates in high-demand fields like

cybersecurity, healthcare, and nuclear energy. Faculty works closely with industry partners to ensure that CEI

graduates are well prepared to meet employer challenges. The college aligns its offerings with its peers to allow
seamless transfer to four-year institutions.

CEI is committed to being a welcoming, data-informed institution whose graduates are respected and sought by

our regional employers. CEI students choose this campus to become highly trained employees, leaders, and

entrepreneurs. Faculty and staff work every day to meet their ambitions. CEI's quality education opens access to
lifelong prosperity. The entire ldaho community shares in that success.

Core Functions/ldaho Code
College of Eastern ldaho provides career and technical, academic transfer, and community education opportunities

ldaho Statute Title 33, Chapter 21.

Revenue and itures

*FY 2023 financial numbers will be provided in November, 2023

1

General Fund and Misc. Receipts

Grants and Contracts
Student Fees
Capital Grants and Appropriations

Sales and Services

Other
Total

13,663,244
9,990,749
2,595,334

0

943,106
1,030,218

13,079,571
12,141,098

3,035,131
0

1,317,346

505,523
30,078,669

13,495,174
29,394,296

3,480,939
0

1,558,987

3,040,813
50,970,209$28,222,651

Personnel Costs
Operating Expenses

Capital Outlay
Total

17,181,484
1,249,764

584.776

17,371,312
13,891 ,439

554.939

15,316,221

11,700,820
49.569

$27,066,610 01 024 31 817

FY 2023*FY 2022FY 2020 FY 2021

FY 2023*FY 2021 FY 2022Expenditures FY 2020

Revenue

State of ldaho



College of Eastern ldaho Performance Re

672
1,235
1,318
3.225

655
1,172
1,641
3,468

660
1,223
519

2,402

648

734
1,245

2,627

Annual Enrollment Headcount, unduplicatedi

Career & Technical Education
General Studies & Non-Degree
DualCredit
TOTAL

9,0123,205 4,298 7,369

Dual Credit Credit Countii

Total annual credit hours

358
739

417
795

385
881

385
614

Career & Technical Education
General Studies

Annual Enrollment FTEiii

20,06814,582 17,49414,309Workforce Training Headcount, duplicatediu

I
110
229

3
103
276

1

1'16

278

0
112
166

Timely Degree Completion lll: Total number of
certificates/degrees produced, disaggregatedu

Certificates of less than one year
Certificates of '1 academic year or more
Associate's deqrees

I
110
222

3
102
263

1

115
263

0
112
163

Timely Degree Completion lV: Total number of
unduplicated graduatesui

Certificates of less than one year
Certificates of 1 academic year or more
Associate's deqrees

FY 2021
Cohort

99o/o

FY 2022
Cohort
97%

FY 2019
Cohort

94o/o

FY 2020
Cohort

960/o

Positive Placement of Career Technical Education
Completers"ii

Cases Ma and/or Services Provided FY 2020 FY 2021 FY 2022 FY 2023

Profile of Cases and/or Services Provided

2State of ldaho



Gollege of Eastern ldaho Performance ort

Part ll - Performance Measures

lnstitutional Goal I, Objectlve
I nnovation and Economic Development.

Measure 2

43o/oixactual 40o/o 41o/o 4oo/o

39% 40%target 30% 33% 37%

1. lncrease the percentage of entering
CEI students who enroll in CEI
programs during the first year after high
school graduationuiii

Performance Measure FY 2020 FY 2021 FY 2022 FY 2023 FY 2024

Statewide Measures
Not included above.

2. Timely Degree I - Percent of
undergraduate, degree-seeking
students completing 30 or more credits
per academic year at the institution
reportinq. "

actual 15o/o 11o/o 11% 12o/o

target 10% 10o/o 10% 10% 12%

3. Timely Degree ll - Percent of fulltime
first-time freshman graduating within
150% of time or less (2vr and 4vr)

actual 560/o 46% 440k n/{i
target 65% 65% 55o/o 60% 60%

4. Reform Remediation V- Percent of
undergraduate, degree-seeking
students taking a remediation course
completing a subsequent credit bearing
course (in the area identified as
needing remediation) within a year with
a "C" or hiqher. (Enqlish and Math)

actual 34% 45/o 66%o 660/6

target 45% 45% 39o/o 39o/o 7Oo/o

5. Math Pathways Vl - Percent of new
degree-seeking freshmen completing a
gateway math course within two
vears.xl

actual 59% 70% 71o/o 70%

target 30o/o 30% 30% 20% 58%

6. Guided Pathways Vll - Percent of first
time, fulltime freshman graduating
within 100% of time.xiii

actual 32% 41% 33%o n/{tu

target 45% 45% 45% 50o/o 40%

3State of ldaho



College of Eastern ldaho Performance ort

Performance Measure Explanatory Notes

'PSR1 Annual Enrollment Report, SBOE
ii lbid.
iii lbid.
i" Workforce Training head count number is provided by the WTCE Operations Coordinator.
' IPEDS Completers Report
'ilbid.
"ii Per Perkins requirements, the placement rates are one year delayed (e.9., the FY 2023 figure is reporting on
lhe FY2022 report which surveys graduates from Summer 2021, Fall2021, and Spring 2022).
viii This goal has been slightly altered to meet the DFM reporting requirements.
i* The calculation method has been changed to more closely align with the state's definition. The previous years'
data has also been adjusted to accurately reflect the new totals.
* The calculation method has been changed to align with the state's definition, and the previous years' data was
recalculated to the same definition. Specifically, the cohorting method was improved, and GEN.AA and GEN.AS
students who did not reach 30 credits are backed out of the cohort. These changes increase the accuracy of the
results as defined by the measure.
*' This data will be submitted in November.
xii Past years have been recalculated due to a revision in our method for this measure, producing more accurate
results via an improved adherence to the measure's definition. Those revisions are based in part on our
understanding of the PMR Data Document definition revisions and clarifications for State Measure 70 which
underlies these results.
*iiiPreviously, we had reported this number using our IPEDS Graduation Rates data which is based on a cohort
that starts 3 years prior to the PMR Report submission. ln reviewing the State's definition for this measure (State
Measure 180), we decided to switch to the most recent cohort possible (2 years ago). We believe that change
more accurately reflects the definition and intent of the measure. The change revised our data from what was
shown in previous Strategic Plans.
xiv This data will be submitted in November.

4

Amy Brumfield
I nstitutional Research

College of Eastern ldaho
1600 s. 25th E.

ldaho Falls, lD 83404
Phone: (208) 535-5361

E-mail: arnv.brumfield@cei edu

For More lnformation Contact

State of ldaho



Director Attestation for Pertormance Report

In accordance with Idaho Code 67-1904, I certify the data provided in the Perforrnance Report has

been intemally assessed for accuracy, and, to the best of my knowledge, is deemed to be accurate.

Institutional Research

Ausust 12.2023
Date

Division of Financial Management
304 N. 8th Street, 3'd Floor
Boi se, Idaho 837 20-003 2

F AX:334-2438
E-mail : info@dfm. idaho.gov

return to:



Agency Summary And Certification

Agency: college ol southern ldaho

ln accordance $,ith 67-3502 ldaho Code, I certiry
offce, or institution) for the fscal yesrs indicated.

Slgnature of Ooparlmenl
Dlrsctor:

Approprlallon Unit

College of Southern ldaho

q$+'*J\ Al Date: 0812512023

FY 2025 Request

506

the included budget properly stales lhe receipts and expenditures ot the deparlments (agencf,

At-Wrt--

FY 2023 Total
Approprlatlon

FY 2023 Total
Expondltures

FY 2024
Origlnal

Appropriation

FY 2024
Estlmated

Expondllu.os

FY 2025 Total
Rsquest

By Fund Source

G 10000

D 50600

By Account Catagory

Peronnel Cosl

Operating Expense

FTP Positions

General

Dedicated

Total

Tolal

Total

Total

17,346,200

17,346,200

t7,146,200

200,000

17,3r',6,200

14,835,300

2,510,900

17,346,204

0.00

0.00

17.U6,200

17,346,200

'17,146,200

200,000

17j/,6,200

14,835,300

2,510,900

17,346,200

0.00

0.00

18,668,500

18,668,500

18,468,500

200,000

18,668,500

16,157,600

2,s10,900

18,668,500

18,668,500

18,668,500

18,458,500

200,000

18,668,500

16,157,600

2,510,900

18,668,500

0.00

0.00

19,582,000

19,582,000

19,382,000

200,000

19,582,000

17,071,100

2,510,900

19,582,000

0.00

0.00

0.00

0.00

Run Dale: ,123123 1:22 PM Page 1



Division Description Request for Fiscal Year: 2025

Agency: College of Southern ldaho , 506

Division: College of Southern ldaho CSI

SiatutoryAuthority: 67-3503

The College of Southern ldaho (CSl) represents a shared vision and a collaboratlve effort of the citizens of southrentral ldaho. ln 1963, the
ldaho Legislature passed the Junior College Act, which provided for the establi$hment otiunior college districts. Twin Falls County voted to
form a junior college districl in November 1964. The following year Jerome County citizens voted to join the junior college district and the
college began offering courses in lhe fall of 1965.

CSI coniinues to be {unded by the two-counly community college districl, student tuitlon and fees, and slate allocations, and operal€s under
the direclion of a locally elected five-member Board of Truslees in cooperation with the ldaho Slate Board of Education. The Board of Truslees
hired Dr. James L. Taylor as the flrst president of the College of Southern ldaho. He served as president until his death in November of 1982.
Gerald R. Meyerhoeffer became president in 1983, Dr. Gerald Beck became CSI's third president in 2005, and Dr. Jeff Fox was selected to be
the College of Southem ldaho's fourlh presidenl in 2014. On July 1 , 2020, Dr. L. Dean Fisher was selected to be the fifth president of the
College of Southern ldaho, and he continues to serve in lhal role.

CSI's service area is defined in ldaho Code primarily as an eight-county area consisting of Twin Falls, Jerome, Lincoln, Camas, Blaine,
Gooding, Minidoka, and Cassia counlies. CSI offers programs and courses at ils more than 31s-acre main campus in Twin Falls, as well as at
off-campus centers in Burley (Mini-Cassia Center), Hailey (Blaine County Center), Gooding (North Side Center), and Jerome (Jerome Center).
Additionally, CSI offers Early College opportunities al dozens of high schools throughout ldaho.

The College of Southern ldaho's mission is to provide qLality eclucational, social, cultural, economic, and worHorce developmenl opportunilies
that meet the diverse needs of the communities it serves. Students can choose from a wide range of lransfer and career-technical programs
with more lhan 1 10 program complelion oplions ranglng from short-term certificates to tlvo-year associate degrees. The college also offers one
Bachelor of Applied Science degree. Additionally, CSI provides worKorce training opportunities lo its studenls, along wilh basic skills, Adult
Basic Education, and English as a Second Language courses for students requiring pre-college-level work.

Faculty teach in a variety of modalilies including face-lo-face in lraditional classrooms and laboratories, online (both synchronously and
asynchronously), and via olher hybrid combinalions. CSI parlners with sister public post-secondary institutions in ldaho, which offer more than
50 bachelor's, masler's, and other terminal degrees for siudents on the CSI campus or via online delivery. CSI is also active within its
community, offering various enrichment courses, cullural and athletic events, business partnerships, and supporting economic development. ln
2021 ,lhe College of Southern ldaho became the lirst federally designated Hispanic Serving lnstitution in ldaho.

The institution was initially accredited by the Northwest Commission on Colleges and Universilies (NWCCU) in 1968 and has had its
accreditation continuously reaffirmed by NWCCU, most recently in June 2A22.

Run Dale: 8129123 1A:52 AM Page 1
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Agency Reguest by Decision Unil

Capltal Outlay

Requestlor FY 2025

TotalFTP
Personnel

Costs
Operatlng
Expense

Trustee
Benefit

Agency College of Southern ldaho

Dlvision College of Southern ldaho

Approprlation Unlt College of Southem ldaho

FY 2023 Total Approprlatlon

'1.00 FY 2023 Total Appropriation

H0759

10000 General

50600 Dedicated

FY 2023 Actual Expenditures

2.0A FY 2023 Aclual Expenditures

10000 General

50600 Dedicated

FY 2024 Original Appropriation

3.00 FY 2024 Original Appropriation

10000 General

50600 Dedicated

0.00

0.00

0_00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

14,835,300

0

14,835,300

't4,835,300

0

14,835,300

16,157,600

0

16,157,600

2,3'10,900

200,000

2,510,900

2,310,900

200.000

2,510.900

2,310,900

200,000

2.510,900

2,310,900

200,000

2,510,900

2,310,900

)oo,ooo

2,510,900

2,3'10,900

200,000

2,510,900

17,'t46,200

200,000

17,346,200

17,146,200

200,000

17,346,200

18,468,500

200,000

18,668,500

18,468,500

200,000

18,668,500

506

csr

EDFB

EDFB

EDFB

EDFB

EDFB

EDFB

EDFB

EDFB

0

0

0

00

00

0

0

0

0

0

0

0

0

FY 2024Total Approprlatlon

5.00 FY 2024 Tolal Appropriation

1 6,1 57,600

0

16,'157,600

FY 2024 Estimated Expenditures

7.00 FY 2024 Estimated Expendilures

16,1 57,600

0

16,1 57,600

FY 2025 Base

9.00 FY 2025 Base

10000 General 0.00 16,157,600

50600 Dedicated 0.00 0

0.00 16,157,600

Program Maintenance

10.11 Change in Heallh Benefit Cost6

This decision unit reflects a change in the employer health benefil costs.

10000 General 0.00 123,500

10000

50600

General

Dedicated

0

0

0

0

0

0

10000 General

50600 Dedicated

0

0

0

0

0

0

18.468,500

200,000

18,668,500

18,468,500

200,000

18,668,500

1 23,500

0

0

0

0

0

Run Date: 8129t23 1O:42 AM
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Agency Request by Decision Unit

FTP
Personnel

CosG

0.00 123,500

10.12 Change in Variable Benefit Costs

This decision unit rellects a change in variable benefits.

10000 General 0.00 74,500

0.00 74,500

'10.61 Salary Mulliplier - Regular Employees

This decision unit reflects a 'l% salary multiplier for Regular Employees.

10000 General 0.00 119'100

0.00 119,'100

1A.71 NondiscretionaryAdiustments

Operallng
Expense Capital Outlay

Requost brFY 2025

Total

0 123,500

EDFB

74,500

74,504

EDFB

1 19,100

119,100

EDFB

339,800

339,800

EDFB

19,125,404

200,000

19,325,400

EDFB

256,600

256,600

EDFB

19,382,000

200,000

19,582,000

Trustee
Beneflt

0 0

0 0

0

0

0

0

0

0

n

10000 General

fl 2A25 Total Malntenance

1 1 .00 FY 2025 Total Maintenance

0.00

0.00

0.00

0.00

0.00

0.00

0.00

339,800

339,800

16,814,500

0

16,814,500

256,600

256,600

17 ,A71.100

17,071,100

2,310,900

200,000

2,510,900

2,310,900

200,000

2,510,900

0 0

0

10000

50600

General

Dedicated 0

0

Line ltems

12.O1 OperationalCapacityEnhancement

10000 General

FY 2025 Total

13.00 FY 2025 Tolal

0

00

0

10000

50600

0.00

0.00

0.00

General

Dedicated

0

U

0

0

0

0
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Program Request by Decision Unit

Agency: colleg€ of south€rn ldaho

Decision Unit Number 12.01

Request Totals

50 - Personnel Cost

55-

7A-

80-

Appropriatlon
[Jnit:

Personnel Cost

College of Southern ldaho

500 Employees

Operational Capacity Enhancement

General

Totals

256,600

0

0

0

256,600

0.00

256,600

256,600

256,800

Descriptlve
Title

Request for Fiscal Year 2025

506

Federal TotalDedicated

0

0

0.00

0

0

0

0

U

0.00

256,600

0

0

0

256,600

0.00

2s6,600

256,600

256,600

EDFB

Personnel Cost Total

Explain the request and provide justitication for the need.

Employee compensation has become the most pressing lhreat to the sustainability of quality and sludent success at CSl. As inflation, fuel prices,
and in particular housing costs have escalated, the buying powerof ouremployees is diminishing by the day, We are experiencing increased
lurnover as well as difficulty hiring the caliber of laculg and staff that is required to maintain excellence. ln many cases, our top candidales turn
down the position once housing and other cosls are considered. Any change in compensation will be welcomed and may increase our ability lo
atlract and retain quality employees. We are not cunently competilive in the market.

lf a supplemental, r,vhat emergency is being addressed?

N/A

Speclfy ths authority ln statute or rule lhat supports this request.
TITLE 33
EDUCATION
CHAPTER 21
JUNIOR COLLEGES
33-2139. STATE COMMUNIry COLLEGE ACCOUNT CREATED. There is hereby created a state community college account in the state
operating tund in lhe state lreasurer's office to which shall be credited all moneys that may be transferred pursuant to section 23-404('l)(b)(iii),
ldaho Code. The state treasurer shall make such disbursemenls from lhe account as may be ordered by the state board of education in
accordance with the provisions of this act.
History:
[33-2139, added 1987, ch.350, sec.1, p.993; am.1982, ch.255,sec.9, p.662; am.2Q12, ch.35,sec.1, p.106; am.2O14,ch.16, sec. 1,p.23.1

lndicate existing base of PG, OE, and/or GO by source for this request.

This request is to provide additional compensation for selected positions in order to bring them closer to market rale.

What resources are necessary to implement this request?

This request is lo provide additional compensation for selected positions in order to bring them closer to market rate

List positions, pay grades, full/part.iime status, benefils, terms of service,

N/A

Will staff be re-directed? lf so, describe impact and show changes on org chart.

Detail any current one-tlme or ongoing OE or CO and any other future costs.

No one lime funding requested

0

0

0

0

No

Run Date: 8131/23 12:23 PM Page 1



Program Request by Decision Unit Requost for Fiscat year 2025

Describe method of calculation {RFl, markel cost, etc.} and contingencies.
Funding this request will assist csl in employee atttaction and retention. Reptacement costs of employees is a consideration as turnover results inincreased lraining and rstraining requiremsnts as well as lostproductivity.

Provlde detall aboul lho revenue assumpfions supporllng lhls request.

NIA

Who ls being sewed by thls request and what ls the lmpact lf not funded?

lf not funded, csl will continue to struggle with attracting and retalning qualified staff.

Run Dale: 8131123 12:23 PM Page2



A: Decision Unit No: 12.01 Title: Operational Capacity Enhancement Priority Ranking 1 of 1

DESCRIPTION General Dedicated Federal Other Total

FULL TIME POSITIONS {FTP)

PERSONNEL COSTS:

1. Salaries

2- Benefits

3. Group Position Funding

TOTAL PERSONNEL COSTS

265.600 256,600

265,600 256,600
OPERATING EXPENDITURES by
summary object:

1. Travel
2. Supplies
3. Services (incl, marketing)
4. Software Subscription

TOTAL OPERATING
EXPENDITURES:

CAPITAL OUTLAY by summary
object:

TOTAL CAPITAL OUTLAY:

T/B PAYMENTS

LUMP SUM

GRAND TOTAL 256,600 256,600

AGENCY: College of Southern ldaho
FUNCTION: Community College
ACTIVITY: Operation Capacity

Gompensation Equalization

Agency No.:

Function No.

506 FY 2025 Request

Page _ of_ Pages
Original Submission X or
Revision No.

05

Activity No

Request Narrative

1. Explain the request and provide justification for the need.
Employee compensation has become the most pressing threat to the sustainability of
qualiiy and student success at CSl. As inflation, fuel prices, and in particular housing
costs have escalated, the buying power of our employees is diminishing by the day.
We are experiencing increased turnover as well as difficulty hiring the caliber of
faculty and staff that is required to maintain excellence. ln many cases, our top
candidates turn dr:wn the position once housing and other costs are considered. Any
change in compensation will be welcomed and may increase our ability to attract and
retain quality employees. We are not currently competitive in the rnarkel.



2. lf a supplemental, what emergency is being addressed?
NA

3. lndicate existing base of PC, OE, andlor CO by source for this request.
This request is for increase in PC. We are not requesting additional FTP

4. What resources are necessary to implement this request?
This request is to provide additional compensation for selected positions in order to
bring them cioser to market rate.

5. List positions, pay grades, full/parttime status, benefits, terms of service

Title Salary FT or PT Benefit
Eliq.

Date of
Hire

Term
Service

6. Will staff be re-directed? lf so, describe impact and show changes on org chart.
No

7. Detail any current one-time or ongoing OE or CO and any other future costs
No one time funding requested.

8. Describe method of calculation (RFl, market cost, etc.) and contingencies.
Funding this request will assist CSI in employee attraction and retention.
Replacement costs of employees is a consideration as turnover results in increased
training and retraining requirements as well as lost productivity.

L Provide detail about the revenue assumptions supporting this request
NA

10. Who is being served by this request and what is the impact if not funded?
lf not funded, CSI will continue to struggle with attracting and retaining qualified stafl

lT Narrative (lf applicable)
[not applicable]

ldA

L How does this request conform with your agency's lT plan?
2. ls your lT plan approved by the Office of lnformation Tech. Services?
3. Does the request align with the state's lT plan standards?
4. Attach any supporting documents from ITS or the ldaho Tech. Authority.
5. What is the project timeline?



PGF Detail Report

Agency: College of Southem ldaho

Appropriation Unit: College of Southem ldaho

Fund: General Fund

PCN Glass Descrlptlon

FY 2024 ORIGINAL APPROPRIATION

Unadjusted Over or (Under) Funded:

Adjusted Over or (Under) Funding

Original Appropriation

Estimated Expenditures

Base

Request lor Fiscal Year:

Varlable
Benefts

202
5

506

EDFE

't 0000

FTP

.00

.00

.00

.00

.00

Salary

13,480,281

14,484,281

13,480,281

13,480,281

13,480,281

Health Total

0 2,677,319 16,157,600

0 2,677,319 16,157,600

0

0

0

2,6?7,319

2,677,319

2,877,319

1 6,1 57,600

16,157,600

16,15?,600

Run Dale: 8/29123 10:50 AM Page 1



PCF Summary Report

Agency: College of Southern ldaho

Appropriation Unit: College ot Southern ldaho

fun3l General Fund

?02Roquest for Fiscal Year:
5

506

EDFB

10000

DU

3.00

5.00

7.00

9.00

FY 2024 ORIGINAL APPROPRIATION

FY 2A24 TOTAL APPROPRIATION

FY 2024 ESTIMATEO EXPENDITURES

FY 2025 BASE

Change in Heallh Benefit Costs

Change in Variable Benefil Costs

Salary Multiplier - Regular Employees

Nondiscretionary Adjustments

FY 2025 PROGRAM MAINTENANCE

Operational Capacity Enhancement

FY 2025 TOT.AL REQUEST

FTP

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

Salary

13,480,281

13,480,28r

43,480,281

13,480,281

0

0

'119,100

339,800

13,939,181

256,600

14,155,781

Healih Variable
Beneflts

2,677,319

2,877,315

2,677,319

2,677,3't9

0

74,500

123,s00 2,751,819

0

0

0

0

0

Total

1 5,1 57,600

10,'t57,600

1 6,1 57,600

'16,'t 57,600

123,500

74,500

1 19,100

339,800

16,814,500

256,600

17,O71,100

10.11

10.12

10.61

10.71

123,500

0

0

0

0

0

1 J.00

12.01

13.00

0

123,500 2,751,819

Run Date: 8129123 1A:48 AM Page 1



ATTACHMENT 18

CAPITAL BUDGET REQUEST
F( 2025

CAPITAL IMPROVEMENT PROJ ECT DESCRI PTION
(New Buildings, Additions or Major Renovations)

AGENCY: College of Southern ldaho AGENCY PROJECT PRIORITY: 1

PROJECT DESCRIPTION / ADDRFSS: Desert Building Welding and Automotive
Program Retrofit, Main Campus,315 Falls Ave, Twin Falls, lD 83301

CONTACT PERSON: Jeffrey M. Harmon TELEPHONE: 208-7 32-621 0

PLEASE INCLUDE ANY ANTICIPATED ASBESTOS COSTS IN THE OVERALL BUDGET

This project request is to improve existing student laboratory and shop space. The
work includes upgrading electrical infrastructure, improving ventilation, and installing
agency-owned shop equipment. The general form and layout of the building will
remain the same. No significant structural or architectural work will occur. Minor
cosmetic improvements will be made if they contribute to the functionality of the
facility or extend its useful life cycle. Examples include applying shop floor coatings
and replacing worn-out overhead doors.

The Desert Building primarily serves students in Career and Technical Education
programs such as Welding, Collision Repair, and Culinary Arts. The proposed
upgrades will allow us to install modern equipment, improve safety, increase number
of students served, and provide space to store expensive demonstration vehicles in a

secure location.

This is not expected to impact CSI's operating budget.

Not funding the project will limit the functioning square feet of an existing building

ESTIMATED BUDGET
Land
A/E fees
Construction
5% Contingency
FF&E
Other
Total

$o
$110,000

$1,034,000
$55,000

$1,100,000

FUNDING:
PBF

General Account
Agency Funds
Federal Funds
Other

$1,100,000

Total $1,100,000

Agency Head Signature

Date 7- zd-z I
BHf{R0 3/20 TAB 4 Page 1



ATTACHMENT 19

Capitol Budget Request

FY-2025 Capital Set A Project

Capital lmpiovement

of Western ldaho ect

Descri n Relocatio Bui Phase 2 - Health & Science

(B) What is the existing program and how will it be improved?

Theexistingprogramsarescatteredbetweentwocampuslocationsandtheconsolidationwillgreatlyimprovecollaboration. ltisanticipatedthatmovingall

thehealthandsciencerelatedprogramsintoonelocationandonthemainNampacampuswill greatlyimprovethestudentexperience. ltwillgivethe

students, staff and future employers a location to instruct, recruit and shape the future of health care for our Treasure Valley community.

(C) What will be the impact on your operating budget?

will be some minor impact to the operating budget, as additional power, maintenance and operational budgets grow.

(D) What are the consequences if this project is not funded?

lf not funded these additional student services will not be located within the main Nampa campus and will be difficult for students and limit success.

Agency Head Signature:

Date:

Cra Brown 208-562-3412ct Person

Concisely describe the Project

was awarded 510 million from PBFAC in FY23 to build phase 1 of a Health & Science bullding. CWI is requesting additional funding to bring additional

and Science programs onto our main Nampa Campus. These programs will include Occupational Therapy Assist, Medical Assist, Physical Therapy Assist

ndCNA. Bringingtheseadditional programsintotheHealthSciencebuildingwillallowanincreaseincollaborationbetweenhealthandSciencedisciplines
from PBFAC with CWIa central location for future student recruitment. CWI isthis will de recruiters and

Estimated Budget:

Land

Funding:

PBF

General Account

Agency Funds

Federal Funds

Other

5 r.2,000,000

3,000,000
/ E Fees s

s

5

s

1,000,000

12,000,000

1,250,000

750,000

Construction 5

FF&E

Total

BAHR TAB 4 Page 1



College of Southern ldaho
SCHgDUtE OF FEDERAI AWARDS

AtN
10.5S8
10,558
10,558
10.558
10.558
10.558
10.558
10.558
10.558
10.558
10.558
10.s58
10.558
10.558
10.558
10.558
10.558
10.558
10.558
10.558
10.558
10558
10.558
10.558
10,558
10.558
10,558
17.268

20.509
43.008
45.025
+5.O25
45.025
45.129
47.O76
59.037
59.037
44.007

84.063
84.063
84.268
84.334
93.042
93.O'13
93.043
93.OM
93.O44
93.044
93.O4+
93.O44
93.045
93.045
93.045

Funding Agency
Depa*ment ofAgriculture - Food and Nutrition Service
Department ofAgriculture - Food and Nutrition Service
Department ofAgriculture - Food and Nutrition Service
Department ofAgriculture - Food and Nutrition Service
Department ofAgriculture - Food and Nutrition Service
Department of Agriculture - Food and Nutrition Service
Department ofAgriculture - Food and Nutrition Service
Department ofAgriculture - Food and Nutrition Service
Departnlent ofAgriculture - Food and Nutrition Service
Department ofAgriculture - Food and Nutrition Service
Department ofAgriculture - Food and Nutrition Service
Department ofAgriculture - Food and Nutrition Service
Department ofAgriculture - Food and Nutrition Service
Department of Agriculture - Food and Nutrition Service
Department ofAgriculture - Food and Nutrition Service
Department ofAgriculture - Food and Nutntion Service
Department ofAgriculture - Food and Nutrition Service
Department of Agriculture - Food and Nutrition Service
Department ofAgriculture - Food and Nutrition Service
Department ofAgriculture - Food and Nutrition Service
Departlnetlt ofAgriculture - Food and Nutrition Service
Department ofAgriculture - Food and Nutrition Service
Department ofAgriculture - Food and Nutrition Service
Department ofAgriculture - Food and Nutrition Service
Department ofAgriculture - l'ood and Nutrition Service
Department ofAgriculture - Food and Nutrition Service
Department of Agriculture - Food and Nutrition Service
Deaprtment of Labor
Department of Labor
Department of Labor
Departnent ofState - Bureau of Population, Refugees, and Migration
Department of State - gureau of Population, Refugees, and Migration
Department of Health & Human Services - Adrninistration for Children and Families
Department ofTransportation - Federal Transit Administration
National Aeronautics and Space Administration
National Endowment for the Arts
National Endowment for the Arts
National Endowment for the Arts
National Endowment for the Humanities
National Science Foundation
Small Business Administration
Small Business Administration
Department of Education - Office of Student Financial Assistance Programs
Department of Education - Office of Student Financial Assistance Programs
Department of Education - Office of Student Financial Assistance Prograrns
Department of Education - Office of Student Financial Assistance Programs
Department of Education ' Office ofStudent Financial Assistance Programs
Department of Education - Office of Student Financial Assistance Programs
Department of Education - Office of Postsecondary Education
Department of Health & Human Services - Administration for Community Living
Department of Health & Human Services - Administration for Community Living
Department of Health & Human Services - Administration for Communiry Living
Departrnent of Health & Human Services - Administration for Community Living
Department of Health & Human Services - Administration for Community Living
Departrnent of Health & Human Services ' Administration for Communig Living
Department of Health & Human Services - Administration for Comnrunity Living
Department of Health & Human Services - Administration for Community Living
Department of Health & Human Services - Administration for Community Living
Department of Health & Human Services - Administration for Community Living
Department of Health & Human Services - Administratlon for Community Living
Department of Health & Human Services - Administration for Community Living
Department of Health & Human Services - Administration for Community Living
Department of Health & Human Services - Administration for Community Living

23/24Expendei|
13,764
4,809
s,761
8,043
7,630
6,515

20,122
18,060
7,745
9,587
4586
4,384
9,6+7
9,362
5,894

20,627
7,843
9,288
1,531
L,227
3,630

t42
992

1,781
236

4,106
137

81,839

?8,727
23,s20

3,900
10,924
3,547
1,000

24,972
2A,821
39,852

139,132

10,226
6,757,026
2,503,083

50,630
tl,o52
trg.,696
14,607
58,861
16,642
3,546

13 5,3 08
4,410
t,623

274,481

773,685

,L: ,,***t,

18,375

64,673

6,?67,252

3tf,303

2t8,407

s31,374



College of Southcrn Idaho
SCHIDULE OF FEDERAL AWARDS

93,052
93.053
s3.072
93.086
93.086
93.558
93.558
93.558
93.558
93.558
93.558
93,566
93.566
93.566
93.566
93.s66
93.566
93.566
93.566
93.566
93.S66
93.566
93.566
93.566
93.566
93.566
9S8d7,
gSrtz
93.576
93.576
93.576
93.576
93.576
93.576
93.576
93.576
93.576
93.583
93.600
93.600
93.500
93.600
93.600
93.600
93.600
93.600
93.600
93.600
93.600
93.747
93.8S9
93.8s9

84.002A
44,0024
84.002A
a4.o02A
84.031A
84.031S

' l)epartnlent of Health & I'lunran Services - Adnrinistratinrl for Contlr]unity I"iving
Departrnent of llealth & Hurnitn Scrvices " Adnrinistration for Conrmunity l,iving
Depart$rent oillealth & llurnan Services - Adnrinistration for Conlnunity Living
Department of ilealth & Human Services - Administration fol Children and Iramilies
Department ol I lealth & lluman Seryices - Adntinistration for Children and Farnilies
Dcpartment ofllealth & llurnan Serivces -Adnlinistraaion for Children & Farnilies
Departrncnt of Ilealth & Human Serivces -Administration for Children & Farrilies
Departrnent of Health & llunran Serivces -Administration for Children & Families
Department of l'lealth & lluman Sclivccs -Adnrinistration for Children & Fanrilies
Depar-trnent <.rf Health & Hurnan Serivces -Administration for Childreu & Families
Department of llealth & llurnan Selivces -Administlation for Children & Fanrilies
Departnrent of llealth & llunran Seruices , Adrninrstration fbr Children and Families
Departrnent of Health & Llur]]an Sen/ices , Adnrinistration for Children and Families
Departnrent of ilealrh & Hunran Serr.ices - Administration fol'Childrc'n and Farnilies
De!)artment of Health & Ilurnan Services - Adnrinistration for Children and Families
Departnrent of llealth & Iluman Services'Administration tbr Children and Fanrilics
Dcpartrncnt ol Health & IiLrman Services .Adnrinistration lor Children and Fanrilies
Depaftnrent of Health & l{uman Services - Administratron for Children and Farnilies
Departrnent of Health & l'luman Seryices - Adntinistration for Children and lrantilies
Departnrent of llealth & llurnan Services - Adrninistration fbr Children and F'arnilies
Department of Health & Human Scrvices ' Administration for Children ancl Fanrilies
Departnlent of llealth & lluman Services Adrninistration fbr Childlen and I,arnilies
IJeparlment ol Health & Hunran Services-Adrninistration fbrChildren and Families
Departrnent of I{ealth & Human Services - Administration for Children and Fanilies
Ilepartment ol llealth & I'lunran Services . Administration fbr Children and Fanrilies
Departrnent of Health & Hurnan Seryices - Administratron fol Children and Families

: Department clf llealth & llurnan Services . Adnrinislration for Children and F'amilies
Department of Health & Human Seruices - Adlninistt'ation for Children and Families
Department of Health & Human Services - Administration for Children and F'anrilies
Departnrent of Heaith & Hurnan Services - Administration for Children and Families
Departnrent of Ilealth & Human Services - Administration for Children and Fanrilies
Department of Health & Hurnan Services - Admtnistration for Children and Families
Depiidrnent of llealth & Human Services - Administration for Children and Families
Departrneni of llealth & Human Services - Administration for Children and Falnilies
Departnent of Ilealth & Human Services - Adrninistration for Children and Families
Department of lleaith & Iluman Services - Administration for Children and Famrlies
Departnrent of tlealth & Hunran Services - Adrlinistration for Children and Faniilies
Department ofHealth & IJunran Services - Adnlinistration for Children and Families
Departnle nt of llealth and fluman Services - Adminrstraliorr ibr Children arrtl Families
Department of Health and lluman Services - Adrninistration lbr Children and Families
Departnlent olHealth and llurnan Services - Adnrinistration lbr Children and Farlilies
Department ol Health and Hunran Services - Administration for Children and l-arnilies
Department of Health and Iluman Services - Adntinistration for Children and Families
Departnient of ilealth and Hunran SeF,'ices "Adnrinistration fbr Children anti lramilies
Depaftrrent oi llealth and Human Services - Adnlinistration for Children and Families
Departnlent ol Health and Human Services - Administration for Children and Families
I)epartnlent ofllealth and Iluntan Services " Adntinistratlon for Children and Familics
Departn']ent of Health and IIuman Services - Adrninistlation lbl Children and Families
Department of ttealth and Human Services - Adrninistratiorr for Children and F'anrilies
Department ofHealth & Hunran Services - Adrninjstration for Cornnrunity Living
Departrnent of IJealth & Hrrman Services - National lnstitutes of Health
Departnlent of Ilealth & llurrran Services - National Institutes of Ileaith
Department of Education - Office ofVocational and Adult Education
Departrnent of Education - Office ofVocational and Adult Education
Departnlent of Education - Office of Vocational and Adult Education
Departnrent of Educatton - 0ffice of Vocational and Adult Educatic.rn
United States Department of Education
United States Departrnent of Education
Departnrent of Educat'on - 0fflce ofVocationa| and Adult Educatitin
Dcpartment of Education - 0ffice ofVocational and Adult Education
Department of Education -Office ofVocationai and Adult Education
Department of Education'0ffice ofVocational and Adult tiducation
Department of Education-Office oiVocational and Adult Education
Departn)ent of Education - Office ofVocational and Adult Education
United States Department of Education
United States Departnlent of gducat'on

Department of the Treasurv

Lesq
118,117

12,093
80,880
38,699
40,496
84,016
8,236

s4,987
t6,4BS
6,590

260,574
s3,2E7
22,371
47,826
14,964
6,fi4

60,596
9,370

-2,684
2,570
5,s56

39,21r
18,735
2,9t9

71,801
.,i6/[ffi1
'::b-.*sbjl

59,922
36,O57

118,329
35,L12
7L,aZ6
L9,374
t3,708
49,591
9,008

t9,6tB
4,404,460

ss,912
3,327,596

24,262
197

70,965
467,265

7,754
776,427

L3,067
20

41,292
s4,154
4t,oL3
2t,707

389,584
s6,259
26,112
49,397
76,9A7

114,167'.

ttg,s79

2 I 0,810

613,284

22Qi8ilgl

4t2,927

9,471,325

95,167

471,955

covtD-19 21.019 712,242



College of Southern ldaho

covtD.19 45.025
covtD-19 59.03?
covtD.19 93.0,+4
covrD.19 93.0.14
covrD-1g93,044
covtD-l9 93.044
COVlD.19 93.0,14
covlD.lg 93.044
COVID-19 93.0,14
COVID-19 93.0i*4
covlD-19 93.045
covlD.l9 93.045

COWD-lg93;975
covtD-tg 93.747

covtD-19, 84.425C
covtD-1g, 84.4258
covlD-19, 84.425F
covrD-lg, 84.425F
covrD-lg,84.425t
covtD-tg,84425L
covrD-19,93.600
covrD-19,93.600

SCHEDULE OF FED

for the Arts
Small Business Administration
Department of Health & Hunran Seryices - Administration for Communiry Living
Department of Health & Human Services - Adrninistration for Community Living
Department of Health & Human Services - Administratiol for Cornrnunity Living
Department of Health & Human Services - Adrlinistration for Contnrunily Living
Department of Health & Hunran Services - Administration for Community Living
Department of Health & Hurnan Services - Administration for Community Living
Department of Health & Human Services - Administration for Community Living
Department of Health & Human Services - Administration for Community Living
Department of Health & Human Services - Administration for Cornmunity Living
Department of Health & Human Services - Administration for Conrmunit-v Living
Department of Health & Hunran Services - Administration for Community Living
Department of Health & Human Services - Administration for Community Living
Department of Health & Human Services - Administration for Community Living
Department of lJealth & Human Seryices - Administration for children and Families
Department of Health and Human Services
Department of Health & Human Services - Administration for Community Living
Department of Education
Depanment of Education - Office of Postsecondary Education
Department of Education - Office of Postsecondary Education
Department of Education - Office of Postsecondary Education
Departrnent of Education - Office of Postsecondary Education
Department of Education - 0ffice of Postsecondary Education
Departnrent if Health and Human services - Administration for children and Families
Department of Health and Human services - Administration for children and Famrlies

t9,s77
22,t27

301
2,436

34,825
so,447
6,370
I,tt4

50,502
3,367

32,t64

12,9,CI00
2,623

s7,420
s79,O2A
314,517
378,856
292,274
386,2OO
424,239
1t4,794

168,122

35,531

264;757

693,367

678,474

535,033

Grand Total 2a,o99,229



Part l- Agency Profile

Agency Overview

The College of Southern ldaho (CSl) represents a shared vision and a collaborative effort of the citizens of south-

central tOJno. tn 1963, the ldaho Legislature passed the Junior College Act, which provided for the establishment

of junior college districts. Twin Falls County voted to form a junior college district in November 1964. The following

ye-ar Jerome bounty citizens voted to join the junior college district and the college began offering courses in the

fallof 1965.

CSI continues to be funded by the two-county community college district, student tuition and fees, and state

allocations, and operates under the direction of a locally elected five-member Board of Trustees in cooperation with

the ldaho State Board of Education. The Board of Trustees hired Dr. James L. Taylor as the first president of the

College of Southern ldaho. He served as president until his death in November of 1982. Gerald R. Meyerhoeffer

became president in 1983, Dr. Gerald Beck became CSI's third president in 2005, and Dr. Jeff Fox was selected to

be the College of Southern ldaho's fourth president in 2014. On July 1,2020, Dr. L. Dean Fisher was selected to

be the fifth president of the College of Southern ldaho, and he continues to serve in that role.

CSI's service area is defined in ldaho Code primarily as an eight-county area consisting of Twin Falls, Jerome,

Lincoln, Camas, Blaine, Gooding, Minidoka, and Cassia counties. CSI offers programs and courses at its more than

31S-acre main campus in Twin Falls, as wellas at off-campus centers in Burley (Mini-Cassia Center), and Jerome
(Jerome Center). ndditionatty, CSI offers Early College opportunities at dozens of high schools throughout ldaho.

The College of Southern ldaho's mission is to provide quality educational, social, cultural, economic, and workforce

development opportunities that meet the diverse needs of the communities it serves. Students can choose from a
wide range of tiansfer and career-technical programs with more than 1 10 program completion options ranging from

short-term certificates to two-year associate degrees. The college also offers one Bachelor of Applied Science

degree. Additionally, CSI provides workforce training opportunities to its students, along with basic skills, Adult

Baiic Education, and English as a Second Language courses for students requiring pre-college-level work.

Faculty teach in a variety of modalities including face-to-face in traditional classrooms and laboratories, online (both

synchionously and asynchronously), and via other hybrid combinations. CSI partners with sister public post-

secondary institutions ln ldaho, which offer more than 50 bachelor's, master's, and other terminal degrees for

students on the CSI campus or via online delivery. CSI is also active within its community, offering various

enrichment courses, cultural and athletic events, business partnerships, and supporting economic development.

The institution was initially accredited by the Northwest Commission on Colleges and Universities (NWCCU) in

1968 and has had its accreditation continuously reaffirmed by NWCCU, most recently in June 2022.

Core Functions/ldaho Code

The College of Southern ldaho was established and is governed under Chapter 21 of Title 33 of ldaho Code. The

primary function of the College of Southern ldaho as stated in ldaho Code is "instruction in academic subjects,

and in such non-academic subjects as shall be authorized by its board of trustees" (Section 33-2102, ldaho

Code).

State of ldaho



College of Southern ldaho Performance Report

Revenue and Expenditures

Profile of Cases Managed and/or Key Services Provided

2

Academic Appropriation
One Time Appropriation
Liquor Fund
lnventory Phaseout
Property Taxes
Tuition & Fees
County Tuition
Other

Total

$14,117,900
$890,800
$200,000
$709,500

$7,355,800
$12,997,900

$1,881,500
$1 ,750,100

$13,797,500
$o

$200,000
$752,500

$8,794,600
$13,309,100

$1,811,600
$1.698.700

$15,303,300
$o

$200,000
$820,800

$9,433,700
$13,551 ,900

$2,153,000
$1,455.900

17,146,200
$0

$200,000
$849,050

$9,686,430

20018

$13,772,913
$2,447,621
$1,673,986

Personnel Costs
Operating Expenditures
Capital Outlay

Total

$25,664,000
$11,402,800

$2,856,700

$25,768,000
$10,640,000

$3,956,000

$26,804,000
$14,989,000

$1,125,600

$29,520,300
$15,993,200

$262.700
1 200500

FY 2022 FY 2023Revenue FY 2020 FY 2021

Expenditures FY 2020 FY 2021 FY 2022 FY 2023

12,944
1,060
11,884

(2020-2021)

14,386
1,140
13,246

(2021-2022)

15,178
't ,1 33
14,045

(2022-2023)

Annual Enrollment (Undup. Headcount)
Career Technical
Academic

(Source: State Board of Education (SBOE) Post-
Secondarv (PSR) Annual Enrollment Reoort)

1 3,1 30
1,025

12,105
(2019-2020)

4,105.0
775.4

3,329.6
(2020-2021\

4,447.7
815.7

3,632.0
(2021-2022)

4,599.5
912.8

3,686.7
(2022-2023)

Annual Enrollment (Full Time Equivalent)
Career Technical
Transfer

(Source: SBOE PSR Annual Enrollment Repod)

4,133.4
725.56

3,407.86
(2019-2020)

DualCredit Enrollment
Unduplicated Headcount
Total Credit Hours

/Source: SBOE Dual Credit Enrollmenl Reoorl)

7,648
42,805

(2019-2020\

7,472
42,793

(2020-2021)

8,866
51,879

(2021-2022)

9,682
57,488

(2022-2023)

Math
32.9%

(223t678)

English
9.0%

(61/678)
(2020-2021\

Math
20.o%

(145t724)

English
5.1o/o

(37t724)
(2021-2022)

Math
13.5%

(8e/660)

English
4.7Vo

(31/660)
(2022-2023\

Remediation Rate
First-Time, F irst-Year Students
Attending ldaho High Schoolwithin
Last 12 Months (broken out by math
and English)

(Source: CSI)
(Required for ldaho State Board Strategic Plan)

Math
44.6%

(342t766)

English
9.9%

(76/766)
(2019-2020\

Timely Degree Completion-Gompletions
Total number of certificates/degrees
produced, broken out by certificates
of one academic year or more;
associate degrees

(Source: IPEDS1 Completions Report)
(Staiewide Performance Measure)

1,076
completions

129 certificates
947 degrees
(2019-2020)

1,094
completions

147 certificates
947 degrees
(2020-2021)

1,143
completions

134 certificates
1 009 degrees
(2021-2022\

1,132
completions

141 certificates
991 degrees
(2022-2023)

Timely Deg ree Gompletion -Completers
Total number of unduplicated
graduates, broken out by certificates

962
graduates2

129 certificates
861 deorees

979
graduates2

147 certificates
876 deqrees

1,027
graduates2

134 certificates
943 deqrees

1,079
graduates2

139 certificates
940 deqrees

Cases Managed and/or
FY 2020 FY 2021 FY 2022 FY 2023Services Provided

State of ldaho



of one academic year or more and
associate degrees

(Source: IPEDS Completions Report)
(Statewide Performance Measure)

(2019-2020) (2020-2021) (2021-2022) (2022-2023)

Workforce Train ing Gompletions
Total Duplicated Completions

(Source: State Workforce Training Report)

4,7143
(2019-2020)

7,367
(2020-2021)

5,948
(2021-2022)

6,583
(2022-2023)

Positive Placement of Career Technical
Education Completers

Percentage Placed
(Source: CTE Postsecondarv Follow-Uo Reoort)

98%
(2018-2019
graduates)

98o/o
(2019-2020
graduates)

99o/o
(2020-2021
graduates)

93%
(2021-2022
graduates)

Part ll - Pertormance Measures

Objective 3.2: lncrease the rate of college completion by removing barries, providing targeted support
measures, creatinq multiple pathways to completion, and ina

Success

flexible schedule

Strategic Goal #3: Drive

e02e21)
13o/o

/467t3.6761

(2021-22)

'l3o/o
(496/3.810)

(2022-2s)
13o/o

(510/3,795)
actual

(201920)
15o/o

u78t3,208\

15%12% 15% 15%

Timely Degree
Completion-Credits
completed per
academic year
Percentage of
undergraduate, degree-
seeking students completing
30 or more credits per
academic year
(Source: CSI) (Goal 3
Objective 3.2; Measure 3.2.1)
(Statewide Performance
Measure)

target 1 1o/o

Strategic Goal #3: Drive Student Success
Objective 3.2: lncrease the rate of college completion by removing barriers, providing targeted support

measures. creatinq multiple pathways to completion, and increas lno flarihle schedule oDtions.
Fall 2019 &hort

44o/o

e97rc771

Feil 2020 Cohott
TBD
ffBD)

actual
Fail 2017 Cohott

35Yo
(2131605)

Fail 2018 Cohott
360/o

(210t5911

35% 42% 44%target 28% 30%

2. Timely Degree
Completion-150%
Percentage of first-time, full-
ti me degree/certiticate
seeking students who
graduate within 150o/o of time
(Source: IPEDS)
(Goal 3; Objective 3.2;
Measure 3.2.2)
(Statewide Performance
Measure)

Strategic Goal #3: Drive Student Success
Obiective 3.2: lncrease the rate of college completion by removing barrierc, provading targeted support

measures. creatinq multiple pathwavs to completion, and increasing flexible schedule optiolg.
Fall 2021 Cohott

TBD
ffBD)

actual
Fall 2018 Cohort

22o/o

n28t5911

Fail 2019 Cohott
31o/o

e081677\

Fall 2020 Cohort
31o/o

(212t686\

3. Guided Pathways-
10oo/o

FY 2024Performance Measure FY 2020 FY 2021 FY 2022 FY 2023

3State of ldaho



College of Southern ldaho Performance Re rt

3s% 33%16% 19% 22%

Percentage of first-time, full-
time degree/certifi cate
seeking students who.
graduate within 100% of time
(Source: IPEDS)
(Goal 3; Objective 3.2;
Measure 3.2.3)
(Statewide Performance
Measure)

target

Objective 3.1: Adapt learning environments, regardless of modality, to engage our divense student
population and to enhance student attainment of educational goals while using innovative technologies

Strategic Goal #3: Drive Student Success

and pedagogies.
(2021-22)

51o/o

{384r/59)

(2022-23)
44o/o

Q31t525)
actual

(n19-20)
43o/o

(339/785)

(2020-21)
48o/o

u84t1.012)

52%40% 48% 50o/o

4. Remediation Reform-
Math
Percent of undergraduate,
degree-seeking students who
took a remedial course and
completed a subsequent
credit-bearing course (in the
area identified as needing
remediation) with a "C" or
higher
(Source: CSI)
(Goal 3; Objective 3.1;
Measure 3.1.1)
(Statewide Performance
Measure)

target 35%

3.1: Adapt learning environments, regardless of modality, to engage our
d to enhance student attainment of educational goals while using innovative

Obiective
Strategic Goal#3: Drive Student

divese student
technologiespopulation an

pedaqogies.
(2022-2s)

71o/o

ftu1011
actual

(201s20)
73o/o

n85t255\

(2020-21)

71o/o

nil/2141

(2021-22)

69%
(1 1 5/168)

75%78% 75%target 72o/o 72o/o

5. Remediation Reform-
English
Percenl of undergraduate,
degree-seeking students who
took a remedial course and
completed a subsequent
credit-bearing course (in the
area identified as needing
remediation) with a "C" or
higher
(Source: CSI)
(Goal 3; Objective 3.1;
Measure 3.1.2)
(Statewide Performance
Measure)

Strategic Goal #3: Drive Student Success
Objective 3.1: Adapt learning environments, regardless of modality, to engage our daverse student

populatlon and to enhance student attainment of educational goals while using lnnovative technologies
and pedagogaes.

(202G21)

50o/o
(517/1.030)

(2021-22)

51olo
(597/1.183)

ea22-23)
52o/o

(641t1,2251
actual

(2019-20)
48o/o

999t1.044)

6. Math Pathways
Percent of new degree-
seeking freshmen completing

4State of ldaho



College of Southern ldaho Performance Re

52% 52%target 40o/o 43% 50%

a gateway math course
within two years
(Source: CSI)
(Goal 3; Objective 3.1;
Measure 3.2.3)
(Statewide Performance
Measure)

Strategic Goal #2: Optimize Student Access
Objective 2.1: Establish robust support systems and processes that enhance and expand opportunities

for entrv. reentrv. and retention
Fdil 2019 Cohott

New Students
66Yo

(445t678)

Transfer
57Vo

(63/1 10)

Fall 2020 Cohott

New Students
600/o

$1a686)

Transfer
62Vo

(f3t118)

Falt 2021 Cohott

New Students
640/o

(448t697)

Transfer
51o/o

rcsn27\

actual

Fall 2018 Cohort

New Students

61o/o
(358/591)

Transfer
71o/o

e02t285\

63% (New
Sfudenfs,)

67% (New
Studenfs)

67% (New
Studenfs)

7. Retention Rates
Percentage of firsl-time, full-
time, degree-seeking
students retained or
graduated the following year
(Source: IPEDS)
(Goal 2; Objective 2.1;
Measure 2.1.3)

target
61% (New
Students)

60% (New
Students)

FY 2024Performance Measure FY 2020 FY 2021 FY 2022 FY 2023

Performance Measure Explanatory Notes

llntegrated Postsecondary Education Data System (IPEDS)

2 Total number of graduates. Because the same graduate may complete both a certificate and a degree in

the same year, the sum of those two categories may exceed the total number of graduates.

3 Drop primarily due to COVID restrictions.

5

Mr. Ghris Bragg
Dean of lnstitutional Effectiveness and Communication
College of Southern ldaho
315 Falls Avenue
PO Box 1238
Twin Falls, lD 83303
Phone: (208)732-6775
E-mail: cbraqq@csi.edu

For More lnformation Gontact

State of ldaho



Director Attestation for Pertormance Repoft

In accordance with ldaho Code 67-1904,I certi$, the data provided in the Performance Report
has been internally assessed lbr accuracy, and, to the best of my knowledge, is deemed to be
accurate,

(r,r.*g' a?

./ Ig 9
/J,/"- Date

Please return to:
Division of Financial Management

304 N, 8th Street, 3'd Flqor
Boise, tdaho 83720-0032

FAX: 334-2438
E-mail: info@dfm.idaho. gov

I;n"to

s



ln accordance with 67-3502 ldaho Code, I certiff the included budget properly states the receipts and expenditures of the departments (agency,
ofiice, or institution) for the fiscal years indicated.

Signature of Department Date:
Director:

Agency Summary And Certification

Agency: college of western ldaho

Appropriation Unit

College of Western ldaho

FY 2023 Total
Appropriation

FY 2023 Total
Expenditures

FY 2024
Original

Appropriation

FY 2024
Estimated

Expenditures

FY 2025 Request

508

FY 2025 Total
Request

By Fund Source

G 10000

F 34400

D 50600

By Account Category

Personnel Cost

Operating Expense

Capital Outlay

FTP Positions

General

Federal

Dedicated

Total

Total

Total

Total

19,303,000

19,303,000

19,095,000

8,000

200,000

19,303,000

15,652,500

3,642,500

8,000

19,303,000

0.00

0.00

19,303,000

19,303,000

'19,095,000

8,000

200,000

19,303,000

15,652,500

3,642,500

8,000

19,303,000

0.00

0.00

20,816,700

20,816,700

20,616,700

0

200,000

20,816,700

17,158,200

3,642,500

16,000

20,816,700

0.00

0.00

20,816,700

20,816,700

20,616,700

0

200,000

20,816,700

'r7,158200

3,642,500

16,000

20,816,700

0.00

0.00

20,998,800

20,998,800

20,798,800

0

200,000

20,998,800

17,786200

3,212,600

0

20,998,800

0.00

0.00

Run Date:'131 123 4:56 PM Page 1



Division Description Request for Fiscal Year: 2025

Agency: College of Western ldaho

Division: College of Western ldaho

Statutory Authority: The College of Western ldaho is a community college district, with 2
current taxing districts, Ada and Canyon Counties. lt is organized and
operating under and by virtue of the laws of the State of ldaho, in
parlicular Chapter 21 of Title 33, Sections 33-2101 ,33-2103 to 33-
21 1 5, ldaho Code.

The College of Western ldaho (CW) began offering academic classes in January of 2009. CW, accredited by NWCCU, currently offers over
60 academic transfer and professional-technical programs leading to an Associate of Arts'or Science degree, Associate of Applied Science
degrees, continuing education, and certificates. The College also offers Basic Skills Education to help prepare for a GED, Dual Credit for high
school students, and fast-track career training for working professionals. Classes are offered at a variety of campuses throughout Ada and
Canyon Counties with a main campus located in Nampa. Many courses offered by CW are also available for students to complete online via
remote login.

508

CW

Run Date: 8125123 11:35 AM Page 1



Agency Revenues

Agency:

Fund

Agency Name Total

Request for Fiscal Year:

Significant Assumptions

Run Date: Page 1



Appropriation Unit Revenues

Agency: College of Western ldaho

Appropriation Unit: College of Western ldaho

prn6 1000 General Fund
0

FY 21 Actuals FY 22 Actuals FY 23 Actuals Significant Assumptions

Requeslfor Fiscal Year: 2025

508

EDFD

FY 24
Estimated
Revenue

FY 25
Estimated
Revenue

0

0

0

0

470

481

482

Other Revenue

General Fund Stat

Other Fund Stat

General Fund Total

College of Western ldaho Total

0

'17,'t78,700

200,000

17,378,700

17,378,700

0

19,095,000

200,000

19,295,000

19,295,000

0

20,616,700

200,000

20,816,700

20,816,700

0

20,798,800 EWA $(429,900)

200,000

20,998,800

20,998,800

Run Date: 8125123 11:4A AM Page 1



Agency Request by Decision Unit

Agency College of Western ldaho

Division College of Western ldaho

Appropriation Unit College of Western ldaho

FY 2023 Total Appropriation

1.00 FY 2023 Total Appropriation

H0759

10000 General

34400 Federal

50600 Dedicated

FY 2023 Actual Expenditures

2.OO FY 2023 Actual Expenditures

FTP
Personnel

Costs
Operating
Expense

Request for FY 2025

TotalCapital Outlay

8,000

8,000

0

8,000

0

8,000

0

16,000

0

16,000

0

16,000

0

16,000

16,000

16,000

0

(16,000)

(16,000)

Trustee
Benefit

1 0000

34400

50600

General

Federal

Dedicated

15,652,500

0

0

15,652,500

15,652,500

0

0

15,652,500

'17, 1 58,200

0

0

17,158,200

17,158,200

0

0

17,158,200

3,442,500

0

200,000

3,642,500

3,442,500

0

200,000

3,642,500

3,442,500

0

200,000

3,642,500

3,442,500

0

200,000

3,642,500

3,442,500

0

200,000

3,642,500

19,095,000

8,000

200,000

19,303,000

19,095,000

8,000

200,000

19,303,000

20,600,700

16,000

200,000

20,816,700

20,600,700

16,000

200,000

20,816,700

508

CW

EDFD

EDFD

EDFD

EDFD

EDFD

EDFD

0.00

0.00

0.00

0.00

0

0

0

0

0

0

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0

0

0

0

FY 2024 Original Appropriation

3.00 FY 2024 Original Appropriation

1 0000

oT 10000

50600

General

General

Dedicated

0

FY 2O24T otal Appropriation

5.00 FY 2024 Total Appropriation

1 0000

oT 10000

50600

General

General

Dedicated

0.00

0.00

0.00

0.00

0

0

0

0

0

0

0

0

0

FY 2024 Estimated Expenditures

7.00 FY 2024 Estimated Expenditures

10000 General 0.00 17J58200

OT 10000 General 0.00 0

50600 Dedicated 0.00 0

0.00 17,158,200

Base Adjustments

8.41 Removal of One-Time Expenditures

This decision unit removes onetime appropriation for FY 20XX.

10000 General 0.00 0

OT 10000 General 0.00 0

0.00 0

Run Date: 911123 8:21 AM

20,600,700

16,000

200,000

20,816,700

0

0

0

0

0

0

EDFD

0

(16,000)

(16,000)

Page 1



Agency Request by Decision Unit

FTP
Personnel

Costs

FY 2025 Base

9.00 FY 2025 Base

'10000 General 0.00 17,158,200

OT 10000 General 0.00 0

50600 Dedicated 0.00 0

0.00 17,158200

Program Maintenance

1 0.1 1 Change in Health Benefit Costs

This decision unit reflects a change in the employer health benefit costs

10000 General 0.00 108,800

0.00 108,800

10.12 Change in Variable Benefit Costs

This decision unit reflects a change in variable benefits.

10000 General 0.00 94,000

0.00 94,000

10.61 Salary Multiplier - Regular Employees

This decision unit reflects a 1o/o salary multiplier for Regular Employees.

10000 General 0.00 149,900

0.00 149,900

10.71 Nondiscretionary Adjustments

EWA

10000 General 0.00

0.00

FY 2025 Total Maintenance

''l 1 .00 FY 2025 Total Maintenance

Operating
Expense

Capital Outlay

Requestfor FY 2025

Total

EDFD

20,600,700

0

200,000

20,800,700

EDFD

108,800

108,800

EDFD

94,000

94,000

EDFD

149,900

149,900

EDFD

(42e,900)

(42e,900)

EDFD

20,523,500

0

200,000

20,723,500

EDFD

275,300

275,300

EDFD

Trustee
Benefit

3,442,500

0

200,000

3,642,500

(429,900)

(429,900)

3,012,600

0

200,000

3,212,600

1 7,510,900

I 7,510,900

275,300

275,300

0

0

0

n

0

0

0

0

0

0

0

0

n

0

0

00

0

0

0

0

0

0

n

0

0

0

10000 General

OT 10000 General

50600 Dedicated

Line ltems

12.01 OperationalCapacityEnhancement

10000 General

FY 2025 Total

13.00 FY 2025 Total

0.00

0.00

0.00

0.00

0 0

0

0

0

0

0

0

The Treasure Valley has experienced significant inflationary pressures over the last several years. This has led to compensation becoming

less compelitive in our local job market for crucial student-facing roles such as Advisors, Financial Aid Specialists, Enrollment & Recruitment
Specialists, and adjunct teaching positions. Turnover and lhe inability to fill posilions with quality candidates has negatively impacted our
ability to effectively support and retain students.
CW relies heavily on adjunct rather than full time lecturers, so attracting the most highly qualified adjunct faculty is essential for delivering
high quality instruction in both Career Technical and Academic Transfer programs.

Our current plan is to use these funds to strategically increase compensation rates for these critical positions. The amount of this request
was directed by the Department of Financial Management. We will continue to be cognizant of changing needs and may reallocate funding
to higher priorities, should they arise.

00

00

Run Date: 911123 8:21 AM

0.00

0.00
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Agency Request by Decision Unit

10000 General

OT 10000 General

50600 Dedicated

FTP
Personnel

Costs
Operating
Expense Gapiial Outlay

Request torFY 2025

Total

20,798,800

0

200,000

20,998,800

Trustee
Benefit

0.00

0.00

0.00

0.00

17.786,200

0

0

17,786,200

3,012,600

0

200,000

3,212,600

0

0

0

0

0

0

0

0
'i
I

l

Run Date: 911123 8:21 AM Page 3



Program Request by Decision Unit

Agency: College of Western ldaho

Decision unit Number 12.01 !.9sctiptiue Operational Capacity Enhancement

General Dedicated

Request for Fiscal Year 2025

508

Federal Total

Request Totals

50 - Personnel Cost

55-

70_

80-

Totals

275,300

0

0

0

275,300

0.00

275,300

275,300

275,300

0

0

n

0

0

0.00

U

0

0

0

0

0.00

275,300

0

0

0

275,300

0.00

275,300

275,300

275,300

Appropriation college of western ldaho

Personnel Cost

500 Employees

EDFD

Personnel Cost Total

Explain the request and provide justification for the need.

The Treasure Valley has experienced significant inflationary pressures over the last several years. This has led to compensation becoming less

competitive in our local job market for crucial student-facing roles such as Advisors, Financial Aid Specialists, Enrollment & Recruitment
Specialists, and adjunct teaching positions. Turnover and the inability to fill positions with quality candidates has negatively impacted our ability to

effectively support and retain students.
CW relies heavily on adjunct rather than full time lecturers, so attracting the most highly qualified adjunct faculty is essential for delivering high
quality instruction in both Career Technical and Academic Transfer programs.
Our current plan is to use these funds to strategically increase compensation rates for these critical positions. The amount of this request was
directed by the Department of Financial Management. We will continue to be cognizant of changing needs and may reallocate funding to higher
priorities, should they arise.

lf a supplemental, what emergency is being addressed?

N/A

Specify the authority in statute or rule that supports this request.

N/A

lndicate existing base of PG, OE, and/or GO by source for this request.

A. Enrollment and Student Services currently has 105 positions (approx. 20% of full-time employees at CWI). During the year they
experience between 5 & 10% vacancy rate in this department.
B. CWI employs approximately 400 Adjunct Faculty during the average academic year. Additionally, approximately 1/3 of our full time
Facultytakeonoverloadteachingassignmentstocovertheshortfall ofAdjuncts. Morethanl,000adjunct/overloadtaughtcoursesaredeliveredat
CWI each year.

What resources are necessary to implement this request?

This request would provide funds for additional compensation for selected positions to bring them closer to a competitive market rate

List positions, pay grades, full/part-time status, benefits, terms of service,

No new positions

Will staff be re-directed? lf so, describe impact and show changes on org chart.

No

Detail any current one-time or ongoing OE or GO and any other future costs,

The request will be ongoing in that it raises the base appropriation for personnel costs. CEC in future years would be impacted.

Run Date: 8125123 11:43 AM

0

0

0

n

0

0
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Describe method of calculation (RFl, market cost, etc.) and contingencies.

Market rates determined internally and by comparison to other schools are used for both salaries and adjunct pay rates. Salaried positions would

be examined on a case-by-case basis. Adjunct Faculty rates would be raised from their current $1142lcredit hour (a typical course is 3 hours/week
for 17 weeks, plus prep and grading) to a more competitive rate based on local benchmarks'

Program Request by Decision Unit Request for Fiscal Year 2025

Provide detail about the revenue assumptions supporting this request.

N/A

Who is being served by this request and what is the impact if not funded?

A. This request increases CW's ability to impact first generation, underprivileged, minority, and returning students as they navigate the

higher education experience. By reducing turnover in Student Services we will achieve greater efficiency in delivery (minimization of lost
pr-oductivity due to ramp-up of new hiresj and increased continuity in student facing positions. Full staffing may allow the student load for academic
advisers to be reduced from the approximately 300 individuals per advisor. Reducing this load reduces job burn-out and leads to more effective

interventions when sludents become "at risk" for continuing.
B. Hiring and retaining knowledgeable, up to date, and engaging adjunct lecturers and lab teachers will encourage students to persist in

their education, thus producing more high-quality candidates entering the job market throughout Southern ldaho.

Run Date: 8125123 11143 AM Page 2



PCF Summary Report

Agency: College of Western ldaho

Appropriation Unit: College of Western ldaho

Fund: General Fund

3-00 FY 2024 ORIGINAL APPROPRIATION

FY 2024 TOTAL APPROPRIATION

FY 2024 ESTIMATED EXPENDITURES

FY 2025 BASE

5.00

7.00

9.00

Request for Fiscal Year:
202
5

508

EDFD

1 0000

DU FTP

0.00

0.00

0.00

0.00

Salary

14,315,082

14,315,082

14,31 5,082

14,315,082

0

0

149,900

14,464,982

275,300

'14,740,282

Health

108,800

0

0

108,800

Variable
Benefits

2,943,119

2,843,118

2,843,118

2,843,118

0

94,000

0

2,937,4',18

0

2,937,118

Total

17,158,200

17,158,208

17,158,200

17,158,200

1 08,800

94,000

149,900

17,51 0,900

275,340

17,786,200

0

0

0

10.11

'10.12

10.61

Change in Health Benefit Costs

Change in Variable Benelit Costs

Salary Multiplier - Regular Employees

FY 2025 PROGRAM MAINTENANCE

Operational Capacity Enhancement

FY 2025 TOTAL REQUEST

0.00

0.00

0.00

11.00

12.01

13.00

0.00

0.00

0.00

0

108,800

Run Date: 8125123 11:44 AM Page 1



President and Direct Reports August 2023

Administrqtive
Assistont

Louren Leonord

Ryon Herring

Ken Kline

Executive
Assistont to the
President

cwl
IDAHO

Arrdreo Fontuine

Rondi McDermott

Jonice McGehee

Gordon Jones

Emily Tetz

Denise Aberle-ConnotoCroig Brown

Mork Arstein

Vice President -
Finonce &
Administrotion

Vice President -
Humon
Resources

t.

';"t'j

President

4S

Chief of Stoff

Provost -
lnstruction &
Student
Seruices

Vice President -
Morketing

Executive Vice
President -

Vice President -
Advoncement

l;

CTilI
COLLEGE OF
WESTERN
IDAHO



General Counsel August sozl

Andreo Fontdine
Generol Counsel

,)
Executive Assistont
Shomikc Klemetsen

Controcted Legol Services

,r-N

Associote Generol Counsel

Jonres Froncel

cutl
COLLEGE OF
WESTERN
IDAHO



Found.ation August 2023

CWI Foundotion
Boord of Directors

Michoel Jensen

Mork Arstein

Ryon Gerulf
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AGENCY: State Board of Education

FUNCTION: College of Western ldaho

ACTIVITY:

Agency No.: 508

Function No.: 07

FY 2025 Request

Page _1_ of 
- 

Pages
OriginalSubmission X or
Revision No.Activity No

Request Narrative
1. Exptain the request and provide iustification for the need.

The Treasure Valley has experienced significant inflationary pressures over the last

several years. This has led to compensation becoming less competitive in our local
job market for crucial student-facing roles such as Advisors, Financial Aid

Specialists, Enrollment & Recruitment Specialists, and adjunct teaching positions.

Turnover and the inability to fill positions with quality candidates has negatively
impacted our ability to effectively support and retain students.

CWI relies heavily on adjunct rather than full time lecturers, so attracting the most
highly qualified adjunct faculty is essential for delivering high quality instruction in

both Career Technical and Academic Transfer programs.

Our current plan is to use these funds to strategically increase compensation rates

for these critical positions. The amount of this request was directed by the
Department of Financial Management. We will continue to be cognizant of changing
needs and may reallocate funding to higher priorities, should they arise.

2. tf a supptemental, what emergency is being addressed? - N/A

A: Decision Unit No: 12.01 Title: OoerationalCa oacitv Enhancement Prioritv Rankino 1 of 1

DESCRIPTION General Dedicated Federal Other Total

FULL TIME POSITIONS (FTP)

PERSONNEL COSTS:

1. Salaries

2. Benefits

3. Group Position Funding

TOTAL PERSONNEL COSTS

$230,000

45,300

$245,000

45,300

$27s,300 $275,300

OPERATING EXPENDITURES by
summary object:
1. Operating

TOTAL OPERATING
EXPENDITURES:

CAPITAL OUTLAY by summary
object:
1. PC and workstation

TOTAL CAPITAL OUTLAY

T/B PAYMENTS

LUMP SUM

GRAND TOTAL $275,300 $275,300



3. Specify the authority in statute or rule that suppotts fhis request. - N/A

4. lndicate existing base of PC, OE, and/or CO by source for this request.

A. Enrollment and Student Services currently has 105 positions (approx. 20o/o of full-
time employees at CWI). During the year they experience between 5 & 10o/o

vacancy rate in this department.
B. CWI employs approximately 400 Adjunct Faculty during the average academic

year. Additionally, approximately 1/3 of our full time Faculty take on overload
teaching assignments to cover the shortfall of Adjuncts. More than 1,000
adjuncUoverload taught courses are delivered at CWI each year.

5. What resources are necessary to implement this request?

This request would provide funds for additional compensation for selected positions
to bring them closer to a competitive market rate.

6. Lisf sfa terms of seruice

7. Witt staff be re-directed? lf so, describe impact and show changes on org charfr

No staff will be re-directed.

8. Detail any current one-time or ongoing OE or CO and any other future cosfs.

The request will be ongoing in that it raises the base appropriation for personnel costs
CEC in future years would be impacted.

9. Describe method of calculation (RFl, market cost, etc.) and contingencies.

Market rates determined internally and by comparison to other schools are used for
both salaries and adjunct pay rates. Salaried positions would be examined on a
case-by-case basis. Adjunct Faculty rates would be raised from their current
$1142lcredit hour (a typical course is 3 hours/week for 17 weeks, plus prep and
grading) to a more competitive rate based on local benchmarks.

10. Provide detail about the revenue assumptions supporting this request. - N/A

11.Who is being serued by this request and what is the impact if not fundeffi

A. This request increases CWI's ability to impact first generation, underprivileged,
minority, and returning students as they navigate the higher education experience.
By reducing turnover in Student Services we will achieve greater efficiency in

delivery (minimization of lost productivity due to ramp-up of new hires) and

TotalWaqes BenefitsDescription

No positions
to be added



increased continuity in student facing positions. Full staffing may allow the student
load for academic advisers to be reduced from the approximately 300 individuals
per advisor. Reducing this load reduces job burn-out and leads to more effective
interventions when students become "at risk" for continuing.

B. Hiring and retaining knowledgeable, up to date, and engaging adjunct lecturers
and lab teachers will encourage students to persist in their education, thus
producing more high-quality candidates entering the job market throughout
Southern ldaho.



FY2029

TotalOtherPBF

SIX YEAR CAPITAL IMPROVEMENT PIAN
FY 2025 THROUGH FY 2O3O

FY2028

Total

s 15.000

Other

S 5.ooo

PBF

S 1o,ooo

FY2027

Total

s 25.000

Other

s L0,000

PBF

s 15.000

FY2025

Total

S u,mo

Other

5 2,000

PBF

s 10,000

(S in 000's)

FY202s

Total

s 1s.000

Other

s 3,ooo

PBF

s 12,ooo

Prev.

Fund.

S 1o,ooo

lnstitution: Colleee of Western ldaho

Proiect Title

Health & Science - Phase 2

Student Learning Center - Phase 2

Public Safetv Trainins Center

Technolosv Proeram Expansion - Boise Center - Phase 2
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FY-2025

A podon ofthe Phale 1 Heatth & Sdence buitdlq (currentty in protes under a bisn/ Suitd
ag€ehenr wfih DPw) sI b.dsruct€d as 6rc & shclt tor furure buitd our. cw ts reqlesiing

fundn!to complete the build qt of rtu cde & shelt space.onsrrucred in phas I of the Healthi
s.Ence buildlnS. Addliond sFace wifl.iln ryl to r€toare.od expand the curenaGcuparionat

fterapykist and PhFGlTheBpy A$isr prqraru rnro th€ mw buitdina which wiil tunhei suppn
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colle8eof

ldnho
Heahh & Scisce &r€

&Shell luild Out
208-562-

3412

Cdle8e of
Phase2-Heath&

PAFAC

2@-562-

s2.8sM.

ptov'de rpcruiteG and efrCqerea aentrall@tton for fulrestudent recruitmen!, ilt Ls rcquBting
9r0M.
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Aeahh&gscebuildinS{or€nrtyinprq6underaDejs/&ildat.eedentwth DpW).The
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t10,000.000

Total Esrituted Projd 8ud8et Request€d tom pSfac s

Craio 6rowu
@-iiF6i!5t;Ai6i)

10,350,000



Capitol Budget Request

FY-2025 Capltal Set A Prolect

capital lmprovement

of Western ldaho 2

Health & Science Core & Shell Build out

Brown

Conc isely describe the Project
shell for

portio n of the Phase 1 Health & Science build tng {currently tn progess u nder a Design/ Build agreement with DPW) wlll be constructed as core

build out. cwr t5 requesting funding to complete the bui rd out of the core & shell space constructed ln Phase 1 of the Health Scie n ce building.
re

will allow cwt relocate and expan d the cu rrent Occupational lhera pv Assist and Physical Therapy Assist programs into the new bu il ding
space

with contributi S.sM for total
ich will fu.ther arou nd CWI'S Health & Science cwl 5z .35M from PBFAC cwt a

B) What is the existing program and how will it be impfoved?

existing scattered between two campus locations and the consolidation wi'l greatly improve collaboration. t ts anticipated that movtn al the
p ro8 rams are

and 5Cle related programs into on ocation and on the matn Nampa ca mpuS will greatly improve the stude ni experience. It wil grve the students,
nce

and future employers a locatlon to instruct, r€cruit and shape the future of health cate for our Treasure Valley colutr)unity

What will be the impact on your operating budget?

will be some impact to the operating budget, as additional utility consumption, maintenance and operational btJdgets grow

{D) What are the consequences if this project is not funded?

lf not funded these atltjitiorral studerrt services will not be Iocated within the majn Nampa campus and will be difficult for students and limit success'

Estimated BudBet:

Land

Funding:

PBF

General Account

ngency Funds

Federal Funds

other

2,350,000

500,000
1 E Fees 5

I
5

5

19o,000

2,280,000

240,000

140,000

5Construction

Contingency

FF&E

Other

Total

Agency Head Signature: *Kg+w-=-
o",u 8/1 112023



Capltol Budget Request

FY-2025 Capital Set A Proiect

Capital lmprovement

AgencV: Collese of Western ldaho Asencv Proiect Prioritv: 2

Proiect Des€ription/Location: Relocation/New Buildine Phase 2 - Health & Science

Contact Person Craig Brown 208-562-3412 ph

Justification

{B) What is the existin8 program and how will it be improved?

fheexistingprogramsarescattefedbetweentwocampuslocationsandtheconsolidationwillgreatlyimprovecollaboration. ltisanticipatedthatmovingallthe
health and science r€lated programs into one location and on the main Nampa campus will greatly improve the student experience. lt will give the students,

staff and future employers a location to instruct, recruit and shape the future of health care for o!r Treasure Valley community.

(C) What will be the impact on your operating budget?

There will be some minor impact to the operating budget, as additional utillty consumption, maintenance and operatlonal budgets grow.

{D} What are the consequences if this proiect is not funded?

lf not funded these additional student seruices will not be located within the main Nampa campus and will be difficult for students and limit success.

Estimated Budget:

Land

AlEFees
Construction

Contingency
FF&E

Olher

Funding:

PBF

General Account
Ag€ncy Funds

Federal Funds

Other

s 8,000,000

2,000,000
5

5

9

5

650,000

8,000,000

850,000

500,o00

s

Total s 10.000.000 Total 5 10.000.000

Agency Head Signature:
Craia Srown

a.rr,- t!Lr,rcr)L: <".-

o"," 8/1 112023

{A) Concisely describe the Project

CWI was awarded S10 million from PBFAC in FY23 to build phase 1 of a Health & Science building. CWI is requesting additional funding to construct a Phase 2

expansion of the recently funded Phase L Health & Science building (currently irr progess under a Designl Build agreement with DPW!. The Phase 2 space will
allow additional Health and Science programs including Medical Assist and Certified Nursing Assist to tJ€ moved orto the main Nampa campus in the new Health

la capacity classroom will be& 5cience theseof Health and Scienceto support the
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Capitol Budget Request

FY-2025 Alterations and nepair projects

Capital lmprovement

of Western ldaho

Prolect Description/Location: Weldins Expansiorr NMEC - Nampa Micron Education Center

Aaron WhitmanPerson 56?-2654

pro.iect would fund the work necessary to expand the Welding program at CWl. We currently have 20 welding booths and a preparation area to facilitate

weldinginstruction. Waitinglistsfortheprogramhavegrownsubstantiallyoverthelastfouryearsandtheprogramneedstoenlargetheprogramtoserve
twice as many students. This pro,eci will expand the welding actives into adiacent areas of the building while supplying clean and filter air to the necessary

booths. Electrical andArchitecturalworkwill berequiredtofacililatethesemodifications. CWI will add500ktothe1.5mil requestforatotal proiect

(A) conciselV describe the Project

of 2 mil.

Justitication

{B} What is the existing program and how will it be lmproved?

Ihe existing program only serves 20 students at a time- CWI currently runs two sections a day 8am to 2pm and 3pm to 8pm. Doubling the capacity will allow for

the program to better meet the demand of the Treasure Valley.

lcl Wh:t will be the impact on your operating budget?

The operating budget will increase as added electrical and filter costs will impact the programs.

{D} What are the consequences if this project is not funded?

lf this project is not funded CWI will not be able to meet the demand for welding instruction in the valley.

Agency Head signature: ;'

o,," B/1 12423

Funding:

PSF

Design Completed by Agencv General Account

9 2o,ooo

5 1,800,000 Agency Funds

5 180,000 Federal Funds

Other

Estimated Budgetr

Land 1,500,000

s 500,000

Total

/EFees-Design
/ E Fees - Construction Administration

5% Contingency

FF&E



Capitol oudBet Request

fY-2025 Alteratlons and Repair proiects

Capltal lmprovement

of Western ldaho 2

Restroom Remodel & ADA Center

Aaron WhitmanContact Person \62-2654

restroom2407 Blvd.caldwell willTh€thewithin Cou Center located replaceproiectwil cwr theaddress aestrooms Canyon ntyhelp remernrngproject
code,the byaccommodations requiredADAthewithin Therooms. will also reslroomthat neceSsarytesfixtu surfaces proiect verify provideandplumbing

(AJ Con€isely describe the Pl"oject

Justlficatlon

(B) What is the existing program and how will il be improved?

existing restrooms were last renovated in 1996 and a refresh and code check are over due.

(C) What will be the impact on your operating budget?

Majntenance will be greatly improved with new restroom facilities and operating budgets for these reslrooms will decrease'

(D) Whal are the consequences if this proiect is not funded?

restrooms will continue to degrade and poorly serue there intended function-

Estlmated Budget:

Land

Funding:

PBF

40,000 General Account

400,000 Agencv Funds

40,000 Federal tunds
Other

s 480,000

/ E Fees

10% Contingency

FF&E

5 Total

Agency Head Signature:

o"," 8/1 112023



Capitol Budget Request

FY-2025 Alterations and Repair Proiects

Capital lmprovement

of Western ldaho

NASP CYNC - Cent€r

Contact Person Aaron Whitman 562-2654

Justilication

What is the existing program and how will it be improved?

existing flooring was installed whea the building was new. The extremely inexpensive flooring is bubbling and popping in various locations. A new LW flooring

ll eliminate tripping hazards and provide a long-term flooring solutlon lo. the building.

What will be the impact on your operating budget?

ance will tle greatly improved with new flooriog as it does not need to be waxed, decreasing oPerating budgets for this building.

What are the consequences if this project is aot tunded?

this proiect is not funded we will continue patch and repair as necessary, but maintenance cost will continue to ris€.

Budget: Funding:

PBF

7,500 General Account

75,000 Agency Funds

7,500 Federal Funds

Other

5 90,000

/ E Fees

10% Contingency
F&E

Total

Agency H€ad Signature:
Jrat"q&!a!-

o"," g/1 112023

project will replace obsolete VCT in ihe Nampa Aspen Classroom Suilding. The existing vct is popping and chipping producing a trippin8 hazard We are

(A) Concisely describe the P.oject

proposing to use an lW ftaterial similar to what we have used in other buildings.



Capitol Budget R€quest

fY-2025 Alterations and Repair Proiects

Capital lmprovement

of Western ldaho

1 NMEC Micron tducation Center

Aa.0n WhitmanPerson

This proiect will replace all interior light fixtures within the building. out of date fluorescent lights will be updated to new LED lighting technology

LiBhts will be configured with automation controls and daylight harvesting sensors to reduce energY consumption.

Concisely describe the Project

(B) What is the existing program and how will it be improved?

Existing fluorescent light fixture require lamp and ballast replacement on an annual cycle. Replacement of these fixtures will not only reduce annual

maintenancebutwillalsoupgradethequalityof light. Couplingthislightreplacementwithalightcontrol upgradewill allowlongerfixturelifeand

lower energy consumption.

What will be the impact on your operating budget?

Maintenance demands will be greatly reduced with these renovations and allow CWI to focus on more pressing needs.

What are the consequences this project is not funded?

not funded CWI will continue to replace ballast and lamps as required with these fixtules

Estimated Budgeti
Land

AlEFees
Construction

10% Contingency

FF&E

Other

Fundingi

PBF

General Account

Agency Funds

Fede.il Funds

Other

$ s80,000

5

48,000

480,000

48,000

4,000

Total

Agency Head Signature: 4w$9ry*,-*
,^,,.811112023



capltol Budget Request

FY-2025 Alterations and Repair Proi€cts

Capital lmprovement

0f Western ldaho

Proiect Desff iDtion/Location: lnterior Lishtinp ReDlacement NCAE - Namoa Camous Academic Buildine

Contact Pefson Aaron Whitman 562-2654 ph,

Justificatlon

{B} What is the existing p.ogram and how will it be improved?

Existing fluorescent light fixture require lamp and ballast replacement on an annual cycle. Replacement of these fixtures will not only reduce annual

maintenance but will also upgrade the quality of light. Coupling this light replacement with a light control upgrade will allow longer fixture life and

lower energy consumption.

(C) what will be the impacl on yorr operating budget?

Maintenance demands will be greatly reduced with these renovations and allow CWI to focus on more pressing needs,

What are the consequences if this project is not funded?

lf not funded CWI will conlinue to replace ballast and lamps as required with these fixtures

Agency Head Signature: ,t. )-13.t 4r

o"," 811 112023

project will replace all interior light fixtures within the building. Out of date fluorescent lights will be updated to new LED lighting technology.

lights will be configured with automation controls and daylight harvesting sensors to reduce energy consumption

(A) Concisely describe the Proiect

45,000

450,000

45,000

10,000

Funding:

PSF

General Account

ABencV Funds

Federal Funds

Other

Budget:

I s50,000

I

Total 5

,/Efees

Contingency



Capitol Budget Requ€st

FY-2025 Alterations and Repair Proiects

Capltal lmprovement

of Western ldaho

Tile Phase 1 CYNC Cou Center

WhitmanPerson

This project will replace all interior light fixtures within the building. Ou! of date fluorescent lights will be updated to new LED li8hting technology

Lights will be configured with automation controls and daylight harvesting sensors to reduce energy consumption.

) €oncisely describe the Project

,ustiflcation

(B) What is the existing program and how will it be improved?

Existing fluorescent light fixture require lamp and ballast replacement on an annual cycle. Replacement of these fixtures will not only reduce annual

maintenancebutwill alsoupgradethequalityoflight. Couplingthislightreplacementwithalightcontrol upgradewill allowlongerfixturelifeand

lower energy consumption.

What will be th€ impact on your opetating budget?

Maintenance demands will be greatly reduced with these renovations and allow CWI to focus on more pressing needs.

D) What are the consequ€nces if this project is not funded?

not funded CWI will continue to replace ballast and lamps as required with these fixtures

Sudget; Funding:

PBF

General Account

Agency Funds

Federal Funds

Other

nd I sr.0,000

/ E Fees 5

5

s

42,OOA

420,000

42,000

6,000

Contingency

FF&E

Other )

Total 510,000 Total

Agency Head Signature: ,t ,:,73.1.14V-_)

o,,".8/1 112023



capitol Bud8et Request

FY-2025 Alterations and Repair Projects

Capltal lmprovement

Apencv: Collese of Western ldaho Agencv Proiect P.ioritv: 7

Retrofit NCMP-

Aaron Whitman

J!stification

(B) What is the existing protram and how will it be improved?

Existing fluorescent light fixture require lamp and ballast replacement on an annual cycle. Replacement of these fixtures will not only reduce annual

maintenancebutwill alsoupgradethequalityof light- Couplingthislightreplacementwithalightcontrol upgradewill allowlongerfixturelifeand
lower energy consumption.

(C) What will be the impact on your operating budget?

Maintenance demands will be greatly reduced with these renovations and allow CWI to focus on more pressing needs.

(D) What are the consequences if this project is not funded?

lf not funded CWI will continue to replace ballast and lamps as required with these fixtures

This project will replace all interior light fixtures within the building. Out of date fluorescent lights will be updated to new LED lighting technology

Lights will be configured with automation controls and daylight harvesting sensors to reduce energy consumption.

(A) Concisely describe the Project

12,000

120,000

r.2,000

6,000

Fundlng:
P8F

General Account

Agency Funds

Federal Funds

Other

s

5

$

s 1s0,000

5

Total

Construction

10% Contingency

FF&E

Other

Estimated
Land

A/EFees

Atency llead Signature:
Cra[Lfirown

irg-,:"Y!,g:,,{2r.r.n' I

o,,". 
g/1 112423



Capitol Budget Request

FY-2025 Alterations and Repair Pro,ects

capital lmprovement

of Western lda I

classroom U CYNC Center

Person

project will lighting, paint, carpet and possible ceiling upgrades for classrooms wlthin the Canyon County Center. The existing finishes are beyond there

useful life and in significant need of repair. This classroom upgrade proiect will directly impact lhe student colliSate experience.

(A) Concisely describe the Project

Justification

(B) What is the existing program and how will it be improved?

existing finishes, {carpet, paint, lights and ceilings} are beyond there useful life and will be upgraded to provide a better learning experience. As these

are upgraded agency funds will also be provided to these areas improving furniture and LT. support.

What will be the impact on your operating budget?

lighting, carpet and paint will lower maintenance and operations costs rn th€se spaces.

What are the consequences if this project is not funded?

thefinishescontinuetodegradeitrequiregtreatereffortandmaintenancetokeepspacesfunctionalfortheitintendeduse. lftheseprojectsarenotlunded

creases to the College's Operations and Maintenance budgets will continue to increase.

Budget: Funding:

PBF

10,000 General Account

100,000 Agency Funds

L0,000 Federal Funds

Other

Land

A/EFees
Construction

5% Contingency

FF&E

Other

s 120,000

5

s

5

120,000 Total

6rown
Agency Head Signature:

0"," 8/1 112023
:;;,: ^Ft. u .:,:1;':\',,1, '
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College of Western ldaho Performance Re

Partl-AgencyProfile

Agency Overview

The College of Western ldaho (CWl) is ldaho's largest community college and is located in the vibrant and active
Treasure Valley area. CW has quickly become a valuable college resource for the region.

CWI is a comprehensive community college fostering student learning and development academically, as well as
personally and occupationally. CWI offers undergraduate, professionaltechnical, fast-track career training, and
adult education. Wth nearly 100 credit programs and dozens of non-credit courses, students have an abundance
of options when it comes to developing career skills or preparing for further study at a baccalaureate institution.
CWI serves as an exceptional economic engine for western ldaho, serving the local business and industry training
needs with customized training to garner an edge in today's competitive market.

CWI's service area is unique, and the area's characteristics have implications for the future of local higher education.
CWI's service area includes Ada County, Adams County, Boise County, Canyon County, Gem County, Payette
County, Valley County, Washington County, and portions of Elmore and Owyhee Counties.

CWI adheres to ldaho Code Title 33 Education, Chapter 21 Junior (Community) Colleges. Policies of the ldaho
State Board of Education that apply to CWI are limited as specified by Board Policy Section lll, Subsection A.

Core Functions/ldaho Code

CWI is a two-year comprehensive community college as defined by ldaho Code 33, Chapters 21 and 22. The core
functions of CWI are to provide instruction in: 1) academic courses and programs, 2) career-technical courses and
programs, 3) workforce training through short- term courses and contract training for business and industry, and 4)
non-credit, special interest courses.

Revenue and Expendituresl'2

Footnotes
1 Financials represent Total Expenditures on the Budget Request (82) submitted to the ldaho SBOE. FY 2023
audited financials are available end of October 2023.
2 Does not include income or expenses associated with Workforce Development (WD) instruction.

General Funds-Gen Ed
Liquor Fund
Property Taxes
Tuition and Fees
County Tuition
Misc. Revenue

Total
General Funds - CTE

$14,998,100
$200,000

$9,1 66,1 00
$25,754,900

$987,800
$1,530,000

$52,636,900
$9,334,300

$15,168,300
200,000

9,804,500
24,557,500

954,200
1 ,1 15,300

$51,799,800
8,906,300

$17,188,500
200,000

10,386,800
23,669,000

971,900
1 ,738,100

$54,154,300
$9,536,900

11 200Total General Funds - 100

Personnel Costs
Operating Expenditures
Capital Outlay

Total

$38,837,500
$11,607,600

$3,612,700

$40,601,800
12,278,000

1.722,200

$41,367,700
11,667,900

1.906,800

Revenue FY 2020 FY 2021 FY 2022 FY 2023

Expenditures FY 2020 FY 2021 FY 2022 FY 2023

State of ldaho



College of Western ldaho Performance ort

1,558
19,800

1,017
19,762

1,012
20,120

1 ,153
20,752

Annual Enrollment Headcount3
Career & Technical
Academic

(PSR 1 Annual Enrollment Report, SBOE)

690
6,013

678
5,792

681
5,729

834
6,163

Annual Enrollment FTE3
Career & Technical
Academic

(PSR 1 Annual Enrollment Repoft, SBOE)

64,590
11,310

68,238
12,252

74,950
13,053

67,363
12,098

Dual Gredit Headcount (unduplicated)a
Total Annual Credit Hours
Total Annual Student Headcount

(Annual Dual Credit Enrollment Report, SBQE)

5,884 11,5436,026 6,131
Workforce Training Headcount (duplicated)s
(Workforce Training Network Repoft, ldaho Career
and Technical Education)

3,4082,108 1,965 3,197

AE/ASE/ESL (d u plicated)6
(Adult Education Workforce lnnovation and
Oppoftunity Act (WIOA) Title ll ReporI, ldaho Career
and Technical Education)

277
(1,148

w/General
Education
Awards)

325
(1,264

w/General
Education
Awards)

328
(1,158

w/General
Education
Awards)

302
(1,327

w/General
Education
Awards)

Total number of certificates/degrees
produced

Certificates of one academic year or mote
(system-wide measure I I l)

991944 1,037949

Total number of certificates/degrees
produced

Associate degrees
(svstem-wide measure I I l)

259
0,0e6

w/General
Education
Awards)

241
(1,260

w/General
Education
Awards)

227
(1,096

w/General
Education
Awards)

268
(1,197

w/General
Education
Awards)

Number of unduplicated graduates
Certificates of one academic year or more
(system-wide measure lV)

962917 913 1 009
Number of unduplicated graduates

Associate degrees.
Evstem-wide measu re lV)

Cases Managed and/or Key Services
Provided FY 2020 FY 2021 FY 2022 FY 2023

Profile of Cases Managed and/or Key Services Provided

Footnotes
tAcademic includes DualCredit students. Beginning FY 2023, CTE reflects students enrolled in an approved
CTE program of study and taking at least one required course in that program of study, including general

education. Prior to FY 2023, CTE reflects the Perkins definition of a CTE Participant, which are CTE students who

also complete a CTE course.
4 CWl, with over 13K dual credit students, is the largest provider of dual credit coursework/credits in the state of
ldaho.
5ln FY 2023, CW Workforce Development Apprenticeship programs' annual course enrollment model moved

from a single 9-month course to multiple 8-week courses, resulting in an increase in duplicated Workforce
Development headcount.
6 AE: Adult Education, ASE:Adult Secondary Education, ESL: English as a Second Language

2State of ldaho



Gollege of Western ldaho Performance Re rt

FY 2023 Performance Highlights

Graduation rates have improved since implementing new student advising models and guided pathways.

(Noted in performance measures 5 and 6.)

Math remediation and gateway math completion have improved over the years with an innovative Math

Solution Center and co-requisite courses; however, this subject remains an opportunity for improvement,

which CW is continually addressing to improve student degree completion. (Noted in performance

measures 3 and 4.)

Part ll- Pertormance Measures

a

a

1

Timely Degree Completion I

4% 4% tt%actual 4%

>=5o/o >=S%i>=7% >=8%o >=8%o

1. Percent of undergraduate,
degree-seeking students
completing 30 or more
credits per academic year at
the institution reporting.
(system-wide measure l)

Taryet

Performance Measure FY 2020 FY 2021 FY 2022 FY 2023 FY 2024

Reform Remediation V

2. Percent of undergraduate,
degree-seeking students
who took a remedial course
and completed a

subsequent credit bearing
course (in the area
identified as needing
remediation) within a year
with a "C" or higher.
a) English
(system-wide measu re V)

actual 74o/o 70% u% 65%

Target >=72% >=72/" >=72%o >=72%o >=70%

3. Percent of undergraduate,
degree-seeking students
who took a remedial course

and completed a

subsequent credit bearing
course (in the area
identified as needing
remediation) within a year
with a "C" or higher.
b)Math
(system-w ide measure V)

actual 27% 25% 25% 30%

Target >=25% >=25o/o >=25% >=27%i >=27%

State of ldaho



College of Western ldaho Performance ort

Math Pathways Vl

4. Percent of new degree-
seeking freshmen
completing a gateway math
course within two years
(system-wide measure Vl)

actual 27% 31% 30% 32%

Target >=25% >=25/o >=25% >=33% >=33o/o

Timely Degree Gompletion ll

5. Percent of firsltime, full-
time, freshmen graduating
within 150% of time.
(system-wide measure I l)

actual
23%

(Fall2017
Cohort)

25%
(Fall2018

Cohort)

27%
(Fatl2019

Cohorl)

MA
(Fall2020

Cohort)

Target >=16% >=26% >=26/o >=26/o >=27/o

Guided Pathways Vll

6. Percent of first-time, full-time
freshmen graduating within
100% of time
(system-wide measure Vl l)

acfual
14%

(Falt 2018
Cohort)

16%
(Fall2019

Cohorl)

15%
(Fall2020
Cohort)

NlA
(Falt2021

Cohort)

Target >=5/o >=19% >=19/" >=19% >=16%

Performance Measure Explanatory Notes

FY 2023 values for performance measures 5 and 6 are not available at the time of this reporting, as data

is still being collected.

The performance measure 6 value for FY 2022 was preliminary at the time of collection. During the FY

2023 collection, the preliminary value was updated from 14Yo to 15o/o to reflect the flnal value.

a

a

Alexis Malepeai, Executive Director, lnstitutional Effectiveness
College of Western ldaho
6056 Birch Lane
Nampa, ldaho 83687
Phone: 208.562.3505
E-mail: alexisrhodes@cwi.cc

For More lnformation Contact

State of ldaho



Director Attestation for Pertormance Report

In accordance with ldaho Code 67-1904, I certify the data provided in the Perfbrmance Report
has been internally assessed for accuracy, and, to the best of my knowledge, is deemed to be
accurate.

Department: U

t 73
Director's Signature Date

Please return to
Division of Financial Management

304 N. 8th Street, 3'd Floor
Boise. Idaho 83720-0A32

FAX: 334-2438
E-mail : info@dfm.idaho. gov



ln accordance with 67-3502 ldaho Code, I certiry the included budget properly states the receipts and expenditures of the departments (agency,
ofiice, or institution) for the fiscal years indicated.

Signature of Department
Director:

Agency Summary And Certification

Agency: North ldaho college

Appropriation Unit

North ldaho College

By Fund Source

FY 2023 Total
Appropriation

FY 2023 Total
Expenditures

FY 2024
Original

Appropriation

Date:

FY 2024
Estimated

Expenditures

FY 2025 Request

507

FY 2025 Total
Request

1 0000

50600

By Account Category

Personnel Cost

Operating Expense

Capital Outlay

FTP Positions

G

D

General

Dedicated

Total

Total

Total

Total

14,766,100

14,766,100

14,566,'t00

200,000

14,766,100

12,399,300

2,341,800

25,000

14,766,100

0.00

0.00

'14,766,100

14,766,100

14,566,1 00

200,000

14,766,100

12,399,300

2,341,800

25,000

14,766,100

0.00

0.00

15,182,400

15,182,400

14,982,400

200,000

1 5,1 82,400

12,815,600

2,341,800

25,000

15,182,400

0.00

0.00

15,182,400

15,182,400

'14,982,400

200,000

15,182,400

12,815,600

2,341 ,800

25,000

15,182,400

0.00

0.00

15,391 ,500

15,391 ,500

I 5,191 ,500

200,000

15,391 ,500

13,024,700

2,34't,800

25,000

15,391 ,500

0.00

0.00

Run Date: '/30/23 3:08 PM Page 1



507Agency: North ldaho College

Division: North ldaho College Nlc

Statutory Authority: ldaho Code Section 33-2101

North ldaho College is a comprehensive community college established in 1 933 on the shores of Lake Coeur d'Alene at the headwaters of the

Spokane River. NiC's vibrant college community iniludest,000+ students enrolled in credit courses and more than 4,400 students taking non-

ciedit courses. College faculty anditaff relentleisly focus on providing a rich, rewarding higher education experience for every student.

NIC offers a broad spectrum of career paths for students to choose from, with more than 80 academic degree, and career and technical

education certiticate programs. These career pathways at NIC cover various interest areas, including arts, communications and humanities;

healthcare; science, iechnology, engineering and maih; business administration and management; manufacturing and trades; and social

sciences and human services.

With state-of{he-art facilities, the college's beautiful main campus is in Coeur d'Alene, ldaho, a waterfront city of 52,400 residents. Coeur

d,Alene lies within Kootenai 6ounty, wiicn is home to 165,000 citizens. The larger city of Spokane, Washington, is just 34 miles west. The

greater Spokane-Coeur d'Alene mitropolitan area, with a population of 734,000+, is the economic and cultural center of the U.S. lnland

Northwest.

NIC plays a vital role in the region's economic development by preparing competent, trained employees for area businesses, industries, and

governmental agencies.

Beyond Coeur d,Alene, NIC meets the diverse educational needs of residents of ldaho's live northern counties Wth the NIC Sandpoint center

in Sandpoint, ldaho, online services and courses, and comprehensive outreach services. The college's regional facilities include the NIC

Parker iechnical Education Center in Rathdrum and the Workforce Training Center in Post Falls.

Division Description Request for Fiscal Year: 2025

Run Date: 8/30i23 3:09 PM
Page 1
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Agency Request by Decision Unit

Agency North ldaho College

Division North ldaho College

Appropriation Unit North ldaho College

FY 2023 Total Appropriation

1 .00 FY 2023 Total Appropriation

H0759

'10000 General

50600 Dedicated

FY 2023 Actual Expenditures

2.00 FY 2023 Actual Expenditures

10000 General

50600 Dedicated

FY 2024 Original Appropriation

3.00 FY 2024 Original Appropriation

FTP
Personnel

Costs
Operating
Expense

Request for FY 2025

TotalCapital Outlay

0

25,000

25,000

0

25,000

25,000

0

25,000

25,000

0

25,000

25,000

0

25,000

25,000

0

25,000

25,000

Trustee
Benefit

I 0000

50600

General

Dedicated

12,399,300

0

12,399,300

12,399,300

0

12,399,300

12,815,600

0

12,815,600

12,815,600

0

12,815,600

12,815,600

0

12,815,600

12,815,600

0

12,815,600

2,166,800

175,000

2,341,800

2,1 66,800

175,000

2,341,800

2,166,800

175,000

2,341,800

2,1 66,800

175,000

2,341,800

2,166,800

175,000

2,341,800

2,166,800

175,000

2.341,800

0.00

0.00

0.00

0

0

0

14,566,100

200,000

't4,766,100

14,566,100

200,000

14,766,100

14,982,400

200,000

15.182,400

14.982,400

200,000

15,182,400

14,982,400

200,000

15,'t82,400

14,982,400

200,000

15,'182,400

0 (280,600)

507

Ntc

EDFC

EDFC

EDFC

EDFC

EDFC

EDFC

EDFC

EDFC

0.00

0.00

0.00

0

0

0

0.00

0.00

0.00

0.00

0.00

0.00

0

0

0

FY 2024T otal Appropriation

5.00 FY 2024 Total Appropriation

10000 General

50600 Dedicated

FY 2024 Estimated Expenditures

7.00 FY 2024 Estimated Expenditures

0

0

0

1 0000

50600

General

Dedicated

0.00

0.00

0.00

0.00

0.00

0.00

0

0

0

FY 2025 Base

9.00 FY 2025 Base

1 0000

50600

General

Dedicated

0

0

0

Program Maintenance

Nondiscretionary Adjustments

10000 General 00

Run Date: 8/30/23 3:04 PM

0.00 (280,600)
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Agency Request by Decision Unit

FTP
Personnel

Costs

0.00 (280,600)

10.11 Change in Health Benefit Costs

This decision unit reflects a change in the employer health benefit costs.

10000 General 0.00 100,800

0.00 100,800

10j2 Change in Variable Benefit Costs

This decision unit reflects a change in variable benefits.

10000 General 0.00 78,200

0.00 78,200

10.61 Salary Multiplier - Regular Employees

This decision unit reflects a 1o/o salary multiplier for Regular Employees.

10000 General 0.00 109,600

0.00 109,600

FY 2025 Total Maintenance

11.00 FY 2025 Total Maintenance

Operating
Expense

Capital Outlay

0

25,000

25,000

0

25,000

25,000

Request for FY 2025

Total

0 (280,600)

EDFC

100,800

100,800

EDFC

78,200

78,200

EDFC

109,600

109,600

EDFC

14,990,400

200,000

15,190,400

EDFC

201,100

201,1 00

EDFC

1 5,1 91 ,500

200,000

15,391 ,500

Trustee
Benefit

0

00

0 0

0 0

00

0

0

0

Line ltems

12.01 OperationalCapacityEnhancement

This request will support the ongoing cost of retaining and recruiting employees.

'l 0000 General 0.00 201 ,1 00

0.00 201,100

FY 2025 Total

13.00 FY 2025 Total

10000 General

50600 Dedicated

10000 General

50600 Dedicated

0.00

0.00

0.00

0.00

0.00

0.00

12,823,600

0

12,823,600

13,024,700

13,O24,700

2,1 66,800

175,000

2,341,800

2,166,800

1 75,000

2,341,800

0

0

0

0

0

0

0

0

0

0

Run Date: 8/30/23 3:04 PM Page 2



Program Request by Decision Unit

AgencY: North ldaho College

Decision unit Number 12.01 Descriptive

Request Totals

50 - Personnel Cost

EE-

70_

80-

Appropriation
Unit:

Personnel Cost

North ldaho College

500 Employees

0

0

0

0

0

0.00

0

0

0

0

0

0.00

Request for Fiscal Year 2025

507

Federal Total

201,100

0

0

0

201,1 00

0.00

Operational Capacity Enhancement

General Dedicated

Totals

20't ,100

0

0

0

201,100

0.00

201,100

201,100

201,100

EDFC

Personnel Cost Total

Explain the request and providejustification forthe need.

This request is for additional funding to support the wages at the college. We have made strides catching up to the local labor market pay rates, but
still are not competitive. ln addition, the partial funding of the CEC by the state requires allocation of resources of the college to complete the full
CEC. These funds are intended to be used to reduce the amount needed from the college's local funds for the CEC

lf a supplemental, what emergency is being addressed?

N/A

Specify the authority in statute or rule that supports this request.

lndicate existing base of PC, OE, and/or CO by source for this request.

Existing state funding for college personnel costs is $12.8 million

What resources are necessary to implement this request?

$201 ,1 00 in funding to support employee compensation for retention and recruitment purposes. Also request the flexibility to redirect funds to other
emerging needs.

List positions, pay grades, full/part-time status, benefits, terms of service,

N/A

Will staff be re-directed? lf so, describe impact and show changes on org chart.

No staffing changes will be required

Detail any current one-time or ongoing OE or CO and any other future costs.

There are no OE or CO costs associated with this request

Describe method of calculation (RFl, market cost, etc.) and contingencies.

Provide detail about the revenue assumptions supporting this request.

There are revenue assumptions supporting this request.

0

0

0

201,100

201,100

201,100

N/A

Run Date: 8/30/23 3:05 PM Page 1



Program Request by Decision Unit

Who is being served by this request and what is the impact if not funded?

Request for Fiscal Year 2025

This request would serve the students of the college by being able to attract qualified instructors and support staff. lt will also benefit the college to
provide befter compensation for the employees to maintain job satisfaction and reduce turnover.

Run Date: 8/30/23 3:05 PM Page 2



CAPITAL BUDGET REQUEST
Ff 2025

Capital lmprovement Project Description
(New Buildings, Additions or Major Renovations)

AGENCY: North ldaho Gollege AGENCY PROJECT PRIORITY: 1

PROJ ECT DESCRIPTION/LOCATION : POST and EMERGENCY RESPONDER TRAINING
FACILITY

CONTACT PERSON: Sarah Garcia TELEPHONE: 208-769-3341

PROJ ECT J USTI FICATION :

(A) This project is a training facility on land already owned by North ldaho College
The facility would include training space for first responders including a

classroom, skid pad, indoor shooting range and EVOC (emergency vehicle
training) driving course.

(B) NIC's POST academy has been using the Coeur d'Alene Airport for skid and
EVOC training. This new space will allow for more specific and dedicated training
space that can be used by the academy and possibly other first responder
organizations.

(C) This project has no anticipated impact on operating budget.

(D)Without the funding of this project, the POST academy will need to secure a

different area for EVOC training and continue to be limited in the number of
students it can train.

ESTIMATED BUDGET:
Land 0

A/E fees 100,000
Construction 10,000,000
5% Contingency 500,000
FF&E 1.400.000
Other
Total $12,000,000

FUNDING:
PBF

General Account
Agency Funds
Federal Funds
Other

Total

$12,000,000

$12,000,000

Agency Head Signature:

Date: 7125123



North ldaho College
Schedule of Expenditures of FederalAwards

Year Ended June3O,2O22

Proeram Title

Federal

Assistance

Listins Number

Pass-Through

Entity ldentifying

Number

Federal

Exoenditures

Department of Health and Human Services:

Direct Programs

Head Start Cluster:

Head Start

COVID-19 Head Start

Total Head Start cluster

TANF Cluster:

Temporary Assistance for Needy Families

Subtotal Department of Health and Human Services Direct Programs

Pass-Throush Prosrams

State of ldaho Commission on Aging:

Aging Cluster:

Special Programs for the Aging Title lll, Part B Grants for
Supportive Services and Senior Centers

COVID-19 Title lll-B
Special Programs for the Aging Title lll, Part c Nutrition Services

COVID-19 Title lll-C
Nutrition Services lncentive Program

Total Aging Cluster

Special Programs for the Aging Title Vll, Chapter 2 LonB Term Care

Ombudsman Services for Older lndividuals

Special Programs for the Aging Title lll Part F Disease

Prevention Health Promotion Services

National Family Caregiver Support, Title lll, Part E

COVID-19 Aging lll-E

Medicare Enrollment Assistance Program

Lifespan Respite

Alzheimer's Disease Demonstration Grants - Options Counseling

Elder Abuse Prevention lnterventions Program

State Medicaid Fraud Control Units (Senior Medicare Patrol)

ldaho Department of Health & Welfare:

Preventive Health and Health Services Block Grant

University of ldaho:

Research and Development Cluster

ldaho INBRE-4 Network - TWDD

ldaho INBRE-4 Network - TWDD

ldaho INBRE-4 Pilot Project - Foster

ldaho INBRE-4 Pilot Project - Foster

Total ldaho INBRE

Subtotal Department of Health and Human services Pass-Through Programs

Total Department of Health and Human Services

93.600

93.600

93_558

93.044

93.044

93.04s

93.04s

93.053

93.O42

93.043

93.052

93.052

93.O7r

93.072

93.051

93.747

93.048

93.991

93.859

93.859

93.859

93.859

825000936 13

826000936 13

825000936 13

825000936 13

826000936 13

826000936 13

825000935 13

826000936 13

826000936 13

826000936 13

826000935 13

826000936 13

825000936 13

826000936 13

HC1101100

st3394-SB-825964

sr3394-SB-825925

s13394-SB-825963

st3394-SB-825935

s 3,337,828

430,636

3,768,464

197.744

3.955.508

294,506

159,509

137,563

195,341

106,186

1,493,10s

19,820

19,820

52,051

770,364

8.181

778,545

13,568

34,198

3,473

16,328

25,L04

6,621

50,175

35,086

55,815

19,s3s

760.612

2.003.525

5.969.133

See Note to Schedule of Expenditures of Federal Awards 66



North ldaho College
Schedule of Expenditures of FederalAwards

Year Ended June3O,2022

Program Title

Federal

Assistance

Listine Number

Pass-Through

Entity ldentifying

Number

Federal

Expenditures

Department of Commerce Economic Development Administration
Direct Programs:

Economic Development Cluster:

lnvestment for Public Works and Economic Development Facilities

Office of lnnovation and Entrepreneurship Regional lnnovation

Strategies Program

Total Department of Commmerce and Economic Development Administration

Department of Education:

Direct Proqrams:

Student Financial Assistance cluster:

Federal Supplemental Educational Opportunity Grants

Federal Work-Study Program

Federal Pell Grant Program

Federal Direct Student Loans

Total Student Finencial Assistance Cluster

TRIO Cluster

TRIO - Student Support Services

Education Stabilization Fund

COVID-19 Higher Education Emergency Relief Fund - Student Share

COVID-19 Higher Education Emergency Relief Fund - lnstitutional Share

COVID-19 Higher Education Emergency Relief Fund - SIP

Pass-Throush Proerams:

State of ldaho Department of Education

COVID-19 Governor's Emergency Education Relief

Total Education Stabilization Fund

State of ldaho Professional-Technical Education

Adult Education - Basic Grants to States

Adult Education - Basic Grants to States

Adult Education - Basic Grants to States

Total Adult Education - Basic Grants to States

Career and Technical Education - Basic Grants to States

Career and Technical Education - Basic Grants to States

Career and Technical Education - Basic Grants to States

Career and Technical Education - Basic Grants to States

Total Career and Technical Education - Basic Grants to States

Gaining Early Awareness and Readiness for Undergraduate Programs

Total Department of Education

11.300

11.020

84.007

84.033

84.063

84.268

84.0424

84.425e
84.425f

84.425m

84.425c

84.002A

84.002A

84.002A

84.0484

84.048A

84.048A

84.048A

84.334

None

RG151411

RG1614M1

A1951481

RG1614-E1

RG1514-E2

RG1614W0

20v048-90

826000936 01

s 235,584

t23.207

358,791

799,214

63,495

4,661,446

3,664,O47

8.588.202

267,288

2,314,20L

7,304,247

88,796

94,850

3.802.094

226,564

20,560

27,422

268,546

234,884

32,547

10,000

69,273

346,644

8,439

73,275,2L3

See Note to Schedule of Expenditures of Federal Awards 67



North ldaho College
Schedule of Expenditures of FederalAwards

Year Ended June3O,2O22

Proeram Title

Federal

Assistance

Listins Number

Pass-Through

Entity ldentifying

Number

Federa I

Expenditures

Department of Labor Employment Training Administration:
Pass-Thoush Proerams:

State of ldaho Department of Labor:

Apprenticeship: Closing the Skills Gap

Job Corps Program

Direct Prosrams:

Department of Labor Mine Safety and Helath Administration:
Mine Health and Safety Grants

Total Department of [abor Employment Training Administration

Department of Housing and Urban Development:

Pass-Throueh ProPrams

City of Coeur d'Alene:

CDBG-Entitlement 6rants Cluster

Community Development Block Grants/Entitlement Grant

Total Department of Defense

Department of Agriculture Food and Nutrition Service:

Pass-Through Proerams

State of ldaho Superintendent of Public lnstruction:

Child and Adult Care Food Program

SNAP Cluster
Supplemental Nutrition Assistance

Total Department of Agriculture Food and Nutrition Service

Department of Defense:

Pass-Throush Prosrams

Boise State University:

Procurement Technical Assistance Center (PTAC) 2020

Univeristy of Seattle:

Cybersecurity High School lnnovation

Total Department of Defense

Small Business Administratioh
Pass-Through Programs

Boise State University:
Small Business Development Centers

Small Business Development Centers COVID-19

Total Small Business Administration

Total expenditures of federal awards

17.268

L7.2a7

L7.600

74.278

10.558

10.551

12.002

12.905

59.037

59.037

None

None

M5270431555R16

826000936 06

wc089400

8580-PO134957

None

7942-E

9405-PO137295

r42.238

464.O82

s7,970

57,970

173.975

53,757

22 732

23,057

2,05t

25,108

707,L92

67,9r4

169,106

-s--?9,!3!3s-

5 34,895

286,948

See Note to Schedule of Expenditures of Federal Awards 58



Part l- Agency Profile

,VtC rs so much more than a starting point- if's a launch pad to hetter opportunities for
all residents of North ldaho.

North ldaho College is a comprehensive community college established in 1933 on the shores of Lake

Coeur d'Alene at the headwaters of the Spokane River. NIC's vibrant college community includes

5,OOO+ students enrolled in credit courses and more than 4,700 students taking non-credit courses.
College faculty and staff relentlessly focus on providing a rich, rewarding higher education experience
for every student.

NIC offers a broad spectrum of career paths for students to choose from, with more than 80 academic
degree and career and technical education certificate programs. These career pathways at NIC cover
various interest areas, including arts, communications and humanities; healthcare; science, technology,
engineering and math; business administration and management; manufacturing and trades; and social

sciences and human services.

With state-of{he-art facilities, the college's beautiful main campus is in Coeur d'Alene, ldaho, a
waterfront city of 56,000+ residents. Coeur d'Alene lies within Kootenai County, which is home to

approximately 183,000 citizens. The larger city of Spokane, Washington, is just 34 miles west. The
greater Spokane-Coeur d'Alene metropolitan area, with a population of 734,000+, is the economic and

cultural center of the U.S. lnland Northwest.

NIC plays a vital role in the region's economic development by preparing competent, trained employees
for areabusinesses, industries and governmental agencies. NIC's service area is the ldaho Panhandle,
which includes Kootenai, Benewah, Bonner, Shoshone and Boundary counties.

Beyond Coeur d'Alene, NIC meets the diverse educational needs of residents of ldaho's five northern

counties with the NIC at Sandpoint, online services and courses and comprehensive outreach services
The'college's regionalfacilities include the NIC Parker Technical Education Center in Rathdrum and

the Workforce Trainino Center in Post Falls.

Co re F u n cti o n s/l daho Code

North ldaho College is a two-year community college as defined by ldaho Code 33, Chapter 21 and 22.

The core functions of North ldaho College are to provide instruction in academic courses and programs

and in career and technical courses and programs. As a part of career and technical education, the

college also offers workforce training through short-term courses, contract training for business and

industry, and non-credit, special interest courses.

As a second core function, the college confers the associate of arts degree and the associate of science

degree for academic programs, and confers the associate of applied science degree and certificates for

career and technical programs. Students obtaining an associate of arts or an associate of science degree

can transfer with junior standing to all other ldaho public colleges and universities.

1State of ldaho



North ldaho College Performance ort

General Funds
Economic Recovery
Liquor Fund
Property Taxes
Tuition and Fees
County Tuition
Misc. Revenue

$12,430,200
$0

$200,000
$15,992,700
$1 1 ,715,600

$751,000
$3,819,500

$12,980,400
$0

$200,000
$17,309,100
$11,206,400

$583,100
$5,547,700

$14,566,100
$o

$200,000
$17,659,100
$10,242,200

$537,900
$6,864,000

Total 7 700377000

1,805,400
$o

$200,000
$16,894,100
$11,002,300

$676,400
$6,799,400

Personnel Costs
Operating Expenditures
CapitalOutlay

$29,856,500
$14,882,600

$'169,900

$29,291,500
$17,862,300

$672,900

$29,497,300
$20,250,200

321,800
Total 7 700

549,800
$17,040,400

$787,400

FY 2021 FY 2022 FY 2023Revenue FY 2020

FY 2023FY 2020 FY 2021 FY 2022nd itu res

Revenue and Expenditures

Source: Audited financiats (actuals) as s/afed on the 82 report submitted fo SBOE. FY 2023 data is preliminary
as of July 2023. Audited financials (actuals) for FY 2023 will be submifted in December.

Profile of Gases Managed and/or Key Services Provided

2

6.098
5,368
730

5.717
5,085
632

5.478
4,920
558

Unduplicated Annual Headcount 1 {icl\il 144

Total Annual Enrollment
General Studies Headcount
Career & Technical Headcount

6,586
5,840
746

2.876
2,376.1
500.2

2.784
2,338.9
445.2

2,593
2,203.4
389.8

Annual Full-Time Equivalent2 i)ci\"i 1sl)

Total Annual Full-Time Equivalent
General Studies FTE
Career & Technical FTE

3,076
2,553.7
522.7

1,750
32Yo of lotal

1,970
30% of total

1,670
27o/o of lolal

1,636
29o/o of lolal

Dual Credit - Headcount ccr'i il 17

Unduplicated Annual Headcount
Percentage of Total Headcount

19,658
21oh of lotal

18,534
21o/o of total

18,722
22o/o of tolal

18,743
24o/o of total

Dual Credit - Credit Hours
AnnualCredit Hours
Percentage of Total Credits

alcl'1] 0 1!]

4,794 4,189 4,757
Workforce Traininq ccivl 14E

Unduplicated Annual Headcount 4,471

284 316 248Adult Basic Education 3 
';Cu 

141

Unduplicated Annual Headcount
299

197 193 194GED Completions a

Number of Credentials Awarded

a;Cfil 154

231

Services Provided FY 2020 FY 2021 FY 2022 FY 2023Cases Man and/or

State of ldaho



North ldaho College Performance Report

1,380
83

568
729

1.480
101
658
721

Timelv Deqree Completion - Completions 5

Total nu mber of certificates/degrees prod uced
Certificates of less than one year
Certificates of at least one year
Associate degrees 

lli)Nr 2:iEiuer,rc 12c

1.400
121
620
659

1,469
96

639
734

Timelv Deqree Completion - Completers 6

Total number of unduplicated graduates
Certificates of less than one year
Certiflcates of at least one year
Associate degrees 

cc[i] 239i rvrerric 1,-u

893
105
604
619

921
85
629
676

893
68
550
676

930
89
622
675

Services Provided FY 2020 FY 2021 FY 2022 FY 2023Cases Man and/or

1 General Studies includes Dual Credit and Non-Degree Seeking students.

2 General Studies and Career & Technical FTE is based on total credits for the year (end-of-term, summer, fall,
and spring terms) divided by 30. Credits are determined by student type.

3 New methodology beginning in FY2022. Workforce Training Center no longer includes Continuing Education.

4 New methodology beginning in FY2017 . Reflects only those students taking 12 hours of instruction or more.

5 Total awards by award level, as reported to IPEDS. FY23 figures are pre-IPEDS submission and should be
considered preliminary at this point. Statewide Performance Measure.

6 Distinct count of graduates per attainment level, as reported to IPEDS. Counts are unduplicated by award level
FY23 figures are pre-IPEDS submission and should be considered preliminary at this point. Statewide
Performance Measure.

Part ll - Pertormance Measures

3

Strategic Plan Goal 1: Student Success
A vibrant, lifelong leaming environment that engages students as partners in achieving educational goals to

enhance their quality of life

acfual
9.9%

(288t2e2A)
't0.20/o

(28/.12785')
10.3o/o

(268/2605)
11.2o/o

(25912306)

1. Timelv Deqree Completion
- Credits Completed per

Academic Year 1

Percent of undergraduate,
degree-seeking students
completing 30 or more
credits per academic year
at the institution reporting
(Goal 1, Objective C,
Statewide Performance
Measure)

{.iCitj l 3i;ltlelrc ali)

target N/A N/A N/A 11% 11%

Performance Measure FY 2020 FY 2021 FY 2022 FY 2023 FY 2024

State of ldaho



North ldaho College Performance rt

28.1o/o
(188/668)

Fall17
Cohort
(IPEDS)

28.3o/o
(194/686)

Fall 18
Cohort
(IPEDS)

26.4o/o
(170t644)

Fall 19
Cohort

OPEDS)

Fall2O
willbe

submitted
with audited

financials

actual

28%

2. Timely Degree
Completion - 150%2
Percent of first-time, full-
time, freshmen graduating
within 150% of time
(Goal 1, Objective C,
Statewide Performance
Measure)

i-li.)l';l I r)dil.J1i-l1a.: 1+{l

target N/A N/A 28o/o 28%

Fall21
willbe

submitted
with audited

financials

actual

18.70/o
(128/686)

Fall 18
Cohort
(IPEDS)

17.4o/o
(112t644)

Fall 19
Cohort
(IPEDS}

Fall20
willbe

submitted
with audited

financials

19% 't9%

3. Guided Pathways - 100% 3

Percent of first-time, full-
time freshmen graduating
within 100% of time
(Goal 1, Objective C,
Statewide Performance
Measure)

i )i.li\:1 I !iii,'i.ilitlr ii) 1.al
target N/A N/A 410/tI /o

Strategic Plan Goal2: Educational Excellence
High academic standards, passionate and skillful instruction, professional development, and innovative

programming while continuously improving allservices and outcomes

actual

59.4o/o
(326/54e)

17-18
Cohort

52.5o/o
(294t560)

18-'19
Cohort

52.3o/o
(274t524)

19-20
Cohort

58.3olo
(2e7t50s)

20-21
Cohort

55%

4. Math Pathwavs a

Percent of new degree-
seeking freshmen
completing a gateway math
course within two years
(Goal 2, Objective A,
Statewide Performance
Measure)

-:a,iil lljl-l ;'Ji-liirit ,'ri

target N/A N/A N/A 55%

actual

27.5o/o
(145t528)

18-19
Cohort

30.9o/o
(146t473)

19-20
Cohort

30.6%
(12et422)

20-21
Gohort

35.5%
(138/389)

21-22
Cohort

N/A 33% 33%

5. Remediation Reform 5

MATH: Percent of
undergraduate, degree-
seeking students taking a
remediation course
completing a subsequent
credit bearing course (in
the area identified as
needing remediation) within
a year with a "C" or higher.
(Goal 2, Objective A,
Statewide Performance
Measure)

r ;t _:ir,l 2i_t.j, r:'lit!: tit :)i)

target N/A N/A

Performance Measure Fy 2020 FY 2021 FY 2022 FY 2023 FY 2024

4State of ldaho



North ldaho College Performance rt

6. Remediation Reform 6

ENGLISH: Percent of
undergraduate, degree-
seeking students taking a
remediation course
completing a subsequent
credit bearing course (in
the area identified as
needing remediation) within
ayear with a "C" or higher.
(Goal 2, Objective A,
Statewide Performance
Measure)

{.la 1",1 2i-l4i\,li)tr i,l i-la)

actual

70.9o/o
(173t244)

18-19
Cohort

60.7olo
(147t242)

19-20
Cohort

65.0%
(130/200)

20-21
Cohorl

69.7o/o
(12U't75)

21-22
Cohort

target N/A N/A N/A N/A 66%

Acronyms Defined:
. CCM: Common Campus Measure (internal tracking system)
. Metric: Tracking number established by the ldaho State Board of Education (ISBOE)
o IPEDS: lntegrated Postsecondary Education Data System

Performance Measure Explanatory Notes
Benchmarks (Targets) are based on an analysis of historical trends combined with current institutional challenges
and the desired level of achievement. Benchmarks (targets) that were previously established based on prior
methodology and are no longer applicable are noted as'N/A'.

1 Based on a cohort of fallstudents that excludes non-degree seeking, DualCredit, and 100% audits. lncludes
registered credits and credits awarded through placement tests.

2 Represents IPEDS cohort of first-time, full-time, degree/certificate-seeking students who complete their program
within 150% of normal time. FY23 numbers (Fall 2020 cohort) will be submitted in December with audited
financials.

3 Represents IPEDS cohort of first-time, full-time, degree/certificate-seeking students who complete their program
within 100% of normal time. FY22 and FY23 (Fall 2020 and Fall 2021 cohorts) will be submitted in December with
audited financials.

a Full year cohort, firsltime and new degree-seeking, full- and part-time students who are still enrolled in the
second year. Gateway courses include MATH 123, 130, 143,147, 157, 160,170, and 253.

5 Base population is degree-seeking students at initial attempt of a remedial course (prior attempts of W grade are
excluded.) Math-108 is considered remedial. lncludes both full- and part-time students.

6 Base population is degree-seeking students at initial attempt of a remedial course (prior attempts of W grade are
excluded). lncludes both full- and parttime students. Numbers for all four years shown have been revised due to
a change in methodology.

For more information
Contact Chris Brueher, lnstitutional Data Analyst

Office of lnstitutional Effectiveness
North ldaho College
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Director Attestation for Pertormance Report

In accordanc e with ldaho Code 67-1904, I certify the data provided in the Performance Report has

been internally assessed for accuracy, and, to the best of my knowledge, is deemed to be accurate'

{}

? /,, J3
President's

Please return to:

Date

Division of Financial Managemenl
304 N. 8th Street, 3'd Floor
Boise, Idaho 83720-0032

FAX: 334-2438
E-mail : info@dfm.idaho. gov


