Agency Summary And Certification

Agency: Special Programs

FY 2025 Request

516

In accordance with 67-3502 Idaho Code, | certify the included budget properly states the receipts and expenditures of the departments (agency,
office, or institution) for the fiscal years indicated.

Signature of Department
Director:

Appropriation Unit
Forest Utilization Research

Geological Survey
Museum of Natural History

Scholarships and Grants

Small Business Development Centers

TechHelp

By Fund Source

G 10000 General

F 34400 Federal

F 34430 Federal

F 34800 Federal

F 34828 Federal

D 34900 Dedicated
By Account Category

Personnel Cost
Operating Expense
Capital Outlay

Trustee/Benefit

FTP Positions

Run Date: 0/5/23 4:12 PM

Matt Freeman

FY 2024

Date: 10/04/2023

FY 2024

FY 2023 Total FY 2023 Total - . FY 2025 Total

Appropriation Expenditures Original Estimated Request
Appropriation Expenditures

1,526,900 1,526,900 1,599,500 1,599,500 1,647,500

1,230,200 1,230,200 1,294,000 1,294,000 1,332,700

694,400 682,900 722,700 722,700 749,200

28,541,600 24,151,100 29,797,800 29,797,800 30,548,700

770,300 869,500 1,050,900 1,050,900 1,096,800

395,400 393,900 420,700 420,700 439,400

Total 33,158,800 28,854,500 34,885,600 34,885,600 35,814,300

27,620,000 27,648,600 29,138,000 29,138,000 30,066,500

0 0 218,900 218,900 218,900

11,500 0 0 0 0

4,525,800 1,090,600 4,528,700 4,528,700 0

0 0 0 0 4,528,900

1,001,500 115,300 1,000,000 1,000,000 1,000,000

Total 33,158,800 28,854,500 34,885,600 34,885,600 35,814,300

4,515,400 3,854,500 4,880,400 4,880,400 5,051,300

214,000 794,500 332,000 332,000 345,100

11,500 140,400 4,900 4,900 0

28,417,900 24,065,100 29,668,300 29,668,300 30,417,900

Total 33,158,800 28,854,500 34,885,600 34,885,600 35,814,300

47 47 49 49 50

Total 47 47 49 49 50
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Division Description Request for Fiscal Year: 2025

Agency: University of idaho 514

Division: University of Idaho ui1

Statutory Authority: UNIVERSITY OF IDAHO:
Section 33-2801, Idaho Code, et seq.

HEALTH EDUCATION PROGRAMS
WIMU VETERINARY EDUCATION
Section 33-3720, Idaho Code]

WWAMI MEDICAL EDUCATION
Section 33-3720, Idaho Code, et seq.

SPECIAL PROGRAMS
FOREST UTILIZATION RESEARCH
Section 38-701, Idaho Code, et seq.

IDAHO GEOLOGICAL SURVEY
Section 47-201, Idaho Code, et seq.

UNIVERSITY OF IDAHO:

The University of Idaho, located in Moscow, is a high research activity, land-grant institution committed to undergraduate and graduate
research education with extension services responsive to ldaho and the region’s business and community needs. The university is also
responsible for regional medical and veterinary education programs in which the state of Idaho participates. The University of Idaho
emphasizes agriculture, natural resources, metallurgy, engineering, architecture, law, foreign languages, teacher preparation, and international

programs.

AGRICULTURAL RESEARCH & EXTENSION SERVICE:

Agricultural Research and Cooperative Extension Service (ARES) scientists conduct research on the University of Idaho campus and at
thirteen research and extension centers across the state to ensure that Idaho agriculture remains productive and profitable. Results of that
research, as well as family and consumer services, are then delivered to the agricultural community and citizens of Idaho through extension
offices located in 42 of Idaho's 44 counties. [Statutory Authority: Section 33-2908, Idaho Code, et seq.]

HEALTH EDUCATION PROGRAMS

WIMU VETERINARY EDUCATION:

The WIMU (Washington-ldaho-Montana-Utah) Veterinary Education Program provides Idaho students with access to veterinary medical
education through a cooperalive agreement between the University of Idaho, Montana State University; Utah State University, and Washington
State University School of Veterinary Medicine. A total of 44 Idaho students can be enrolled in this four-year program, or 11 students per year.
[Statutory Authority: Section 33-3720, Idaho Code]

WWAMI MEDICAL EDUCATION:

The WWAMI (Washington-Wyoming-Alaska-Montana-ldaho) Medical Education Program provides access to postgraduate medical education
for Idaho students annually through a cooperative program at the University of Idaho with the University of Washington. A total of 160 Idaho
students can be enrolled in this four-year program, or 40 students per year. [Statutory Authority: Section 33-3720, Idaho Code, et seq.]

SPECIAL PROGRAMS

FOREST UTILIZATION RESEARCH:

The Forest Utilization Research (FUR) Program is organized within the University of Idaho's College of Natural Resources. It works to increase
the productivity of Idaho's forests by: (1) improving forest management, harvest, and regeneration practices; (2) improving wood use and wood
residue utilization technologies; and (3) improving forest nursery management practices. FUR also includes the Policy Analysis Group, which
provides timely, scientific, and objective data and analysis on resource and land use issues of interest to the people of ldaho. [Statutory
Authority: Section 38-701, Idaho Code, et seq.]

IDAHO GEOLOGICAL SURVEY:

The Idaho Geological Survey (IGS) is headquartered at the University of ldaho with branch offices at ldaho State University and Boise State
University. It is the lead state agency for the collection, analysis, and dissemination of all geologic and mineral based data for the state. The
IGS accomplishes this mission through applied research and public service. [Statutory Authority: Section 47-201, Idaho Code, el seq.]

Run Date: 8/23/23 12:07 PM Page 1
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Agency Request by Decision Unit

FTP

Agency University of Idaho
Division University of Idaho
Appropriation Unit Forest Utilization Research

FY 2023 Total Appropriation

Personnel
Costs

Operating
Expense

Capital Outlay

Ul: HO776; ARES: S1419; Health Education Programs: S1418; Special Programs: S1392

1.00 FY 2023 Total Appropriation
10000 General 12.68
12.68
1.21 Account Transfers

1,364,300
1,364,300

162,600
162,600

This decision unit reflects a net transfer to reflect actual expenditures by account.

10000 General 0.00
0.00
FY 2023 Actual Expenditures
2.00 FY 2023 Actual Expenditures
10000 General 12.68
12.68
FY 2024 Original Appropriation
3.00 FY 2024 Original Appropriation
10000 General 12.78
12.78
FY 2024Total Appropriation
5.00 FY 2024 Total Appropriation
10000 General 12.78
12.78
FY 2024 Estimated Expenditures
7.00 FY 2024 Estimated Expenditures
10000 General 12.78
12.78
FY 2025 Base
9.00 FY 2025 Base
10000 General 12.78
12.78
Program Maintenance
10.11 Change in Health Benefit Costs
This decision unit reflects a change in the employer health benefit costs.
10000 General 0.00
0.00
10.61 Salary Multiplier - Regular Employees
Run Date: 9/14/23 4:38 PM

0
0

1,364,300
1,364,300

1,429,100
1,429,100

1,429,100
1,429,100

1,429,100
1,429,100

1,429,100
1,429,100

8,900
8,900

(1,300)
(1,300)

161,300
161,300

170,400
170,400

170,400
170,400

170,400
170,400

170,400
170,400

1,300
1,300

1,300
1,300

Trustee
Benefit

Request for FY 2025

Total

514
ui
EDJA

EDJA

1,526,900

1,526,900
EDJA

EDJA

1,526,900
1,526,900

EDJA

1,599,500
1,599,500

EDJA

1,599,500
1,599,500

EDJA

1,599,500
1,599,500

EDJA

1,599,500
1,599,500

EDJA

8,900

8,900
EDJA

Page 1



Agency Request by Decision Unit

Personnel Operating

FTP Costs Expense

Capital Outlay

This decision unit reflects a 1% salary multiplier for Regular Employees.
10000 General 0.00 12,400 0 0
0.00 12,400 0 0
FY 2025 Total Maintenance
11.00 FY 2025 Total Maintenance

10000 General 12.78 1,450,400 170,400 0
12.78 1,450,400 170,400 0
Line Items
12.01 Forest Utilization Research: Administrative Support

Trustee
Benefit

Request for FY 2025

Provide 50% of funding for administrative support for research faculty and staff within Forest Utilization Research. University of Idaho

College of Natural Resources will fund remaining 50%.
10000 General 0.50 26,700 0 0

0.50 26,700 0 0
FY 2025 Total
13.00 FY 2025 Total

10000 General 13.28 1,477,100 170,400 0

13.28 1,477,100 170,400 0

Run Date: 9/14/23 4:38 PM

Total

0 12,400

0 12,400
EDJA

0 1,620,800

0 1,620,800
EDJA

0 26,700

0 26,700
EDJA

0 1,647,500

0 1,647,500
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Program Request by Decision Unit Request for Fiscal Year 2025

Agency:  university of Idaho 514
Decision Unit Number 12.01 ?i(talsecriptive Forest Utilization Research: Administrative Support
General Dedicated Federal Total
Request Totals
50 - Personnel Cost 26,679 0 0 26,679
55 - Operating Expense 0 0 0 0
70 - 0 0 0 0
80 - 0 0 0 0
Totals 26,679 0 0 26,679
Full Time Positions 0.50 0.00 0.00 0.50
(Ppropriation g qrest Utiization Research EDJA
Personnel Cost
500 Employees 16,100 0 0 16,100
512 Employee Benefits 3,354 0 0 3,354
513 Health Benefits 7.225 0 0 7,225
Personnel Cost Total 26,679 0 0 26,679
FTP - Permanent
500 Employees 0 0 0 0
FTP - Permanent Total 0 D 0 0
Full Time Positions
FTP - Permanent 0.50 0.00 0.00 0.50
Full Time Positions Total 0 0 0 0
26,679 0 0 26,679

Explain the request and provide justification for the need. 4

The Forest Utilization Research Program (FUR) is requesting funding for a .50 FTE Administrative Specialist | to support research faculty and staff
in FUR. Specifically, this position will be located in Boise and serve as the front facing first point of contact for Idaho citizens including industry,
agency, government officials, students and the general public. Over the last few years, the College of Natural Resources has increased the
number of faculty and research staff in our Boise office. To date, much of the administrative support has been provided by central services located
in our Moscow office. With growth the demands and needs of the Boise office have changed. Providing an on-site employee will expand FUR'’s
ability to provide more services and increase response times to inquiries on relevant research activity. in addition, providing a face-to-face, in-
person experience is preferable to remote access and interaction with the public to meet our FUR responsibilities.

The request is for .50 FTE to increase the administrative capacity to serve stakeholders of the FUR program and College of Natural Resources
(CNR). CNR will match the state request 1:1 so that this position is available full-time to meet the needs of research and college activity in the
Treasure Valley.

If a supplemental, what emergency is being addressed?
N/A

Specify the authority in statute or rule that supports this request.

The College of Natural Resources, Forest Utilization Research Program, University of Idaho is authorized under Idaho Statute Title 38 Forestry,
Forest Products and Stumpage Districts, Chapter 7 Forest, Wildlife and Range Experiment Station.

Indicate existing base of PC, OE, and/or CO by source for this request.

This is a request to increase base funding for annual maintenance for a .50 FTP Administrative Specialist | in the FUR program to be located in
Boise at CNR (College of Natural Resources) offices located in the Idaho Water Center. CNR will provide matching, non-state funding 1:1 to
execute a full time position. CNR will provide all necessary office space, office and computer equipment and necessary operating funding.

What resources are necessary to implement this request?

This request is for ongoing funding for .50 FTP at a total PC of $26,700.

Run Date: 8/24/23 2:12 PM Page 1



Program Request by Decision Unit Request for Fiscal Year 2025

List positions, pay grades, full/part-time status, benefits, terms of service.

.50 FTP Administrative Specialist 1, market rate salary determinations, full time, 12-month appointments, University of Idaho benefit eligible. The
anticipated hire date will be upon approved funding at the beginning of the fiscal year (typically on or around July 1).

Will staff be re-directed? If so, describe impact and show changes on org chart.

No staff will be redirected as a result of this hire.

Detail any current one-time or ongoing OE or CO and any other future costs.

No one-time or ongoing OE or CO requested, or other future costs anticipated.

Describe method of calculation (RFI, market cost, etc.) and contingencies.

Personnel Costs are based upon the current University of Idano market-based compensation system and market costs as compared to similar
positions regionally and nationally.

Provide detail about the revenue assumptions supporting this request.

By providing dedicated administrative and fiscal support to research facuity and staff in the FUR program located in Boise, faculty and staff will
have greater time and flexibility to focus on acquisition of new grant and other research funding. This position will also support grant submittals to
increase overall research impact of personnel located in Boise.

Who is being served by this request and what is the impact if not funded?

This position will serve Idaho citizens including industry, agency, government officials, students and the general public. Currently beyond faculty
and staff in the FUR program located in Boise there is no face-to-face, in-person contact to serve stakeholders. Faculty and staff are often away
conducting research leaving no direct contact for stakeholders to seek out needed services and information. If this position is not funded, Idaho’s
citizenry will continue to be deprived of this essential function of any statewide office.

Run Date: 8/24/23 2:12 PM Page 2
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Performance Report

Special Programs — Forest Utilization Research

Part | — Agency Profile

Agency Overview

Research mission — investigation into forestry and rangeland resource management problems, forest nursery
production, and related areas. Part of the College of Natural Resources, Forest Utilization Research also includes
the Rangeland Center with a legislative mandate for interdisciplinary research, education and outreach as
suggested by a partner advisory council to fulfill the University’s land-grant mission (Ildaho Code § 38-715), and the
Policy Analysis Group with a legislative mandate to provide objective data and analysis pertinent to natural resource
and land-use issues as suggested by an advisory committee of Idaho’s natural resource leaders (ldaho Code § 38-
714).

Core Functions/ldaho Code

The duty of the Experiment Station of the University of ldaho’s College of Natural Resources is to institute and
conduct investigations and research into the forestry, wildlife and range problems of the lands within the state. Such
problems specifically include forest and timber growing, timber products marketing, seed and nursery stock
production, game and other wildlife, forage and rangeland resources and effects of fire on these systems.
Information resulting from cooperative investigation and research, including continuing inquiry into public policy
issues pertinent to resource and land use questions of general interest to the people of Idaho, is to be published
and distributed to affected industries and interests. (Idaho Code § 38-701, 38-703, 38-706, 38-707, 38-708, 38-709,
38-710, 38-711, 38-714, 38-715)

Revenue and Expenditures

Revenue FY 2023

FY 2020 FY 2021 FY 2022

General Fund $1.435.500 $1.421.000 $1.447.700 $1.526.900
Total $1,435,500 $1, 421,100 $1,447,700 $1,526,900

Personnel Costs

$1,244,200 $1,258,400 $1,274,320 $1,364,300

Operating Expenditures $191,300 $162,600 $173,380 $162,600
Capital Outlay $0
Trqstee/Benefit Payments $0

Total $1,435,500 $1,349,900 $1,447,700 $1,526,900

Profile of Cases Managed and/or Key Services Provided

Cases Managed and/or Key Services Provided FY 2020 FY2021 FY 2022 FY 2023
Number of Private Landowners Assisted:
Pitkin Forest Nursery 2093 2898 2975 3041
Number of Seedling Industry Research Projects:
Pitkin Forest Nursery 6 6 5 4
Number of:
e Research Projects:
Experimental Forest 14 15 18 22
Policy Analysis Group 13 5 7 8
Pitkin Forest Nursery 11 1" 9 8
Rangeland Center 21 19 22 23
Mica Creek 5 3 5 2
» Teaching Projects:
Experimental Forest 14 19 16 14
Policy Analysis Group 6 6 7 7
Pitkin Forest Nursery 5 3 3 12
Rangeland Center 15 10 20 20
Mica Creek 3 4 5 6

State of ldaho



Special Programs — Forest Utilization Research Performance Report

Cases Managed and/or Key Services Provided FY 2020 FY2021 FY 2022 FY 2023
e Service Projects:
Experimental Forest 13 14 12 14
Policy Analysis Group 4 3 8 9
Pitkin Forest Nursery 9 9 11 11
Rangeland Center 12 9 11 8
Mica Creek 1 1 4 1

FY 2023 Performance Highlights (Cptional)

Policy Analysis Group (PAG)

FY23 was a year in which the integrated nature of the Policy Analysis Group (PAG) really hit its stride. On the
student engagement front, the PAG offices were bustling with students ranging from undergraduate up to PhD. The
undergraduates worked hard to update our popular County Yearbook and really expand its scope. While the older
contained a single sheet for each county with limited information, the newer yearbook has more of a web focus with
pages currently highlighting the forest inventory and forest industry contributions to the county economy. We are
also in the process of adding county-level reports on wildfire and forest density and fuel loading. The expansion of
the annual forest industry report to the county level provides information in a more readily digestible format for State
Representatives and County Commissioners. We also partnered again with the Idaho Forest Products Commission
to produce a synthesis of that information in January in time for the start of the legislative session. PAG continues
to be a requested speaker at meetings across the state like the Loggers Education for Advancement and
Professionalism, the Family Foresters Workshop and the Forester's Forum which inform and engage key
stakeholders from individual landowners to large companies. In addition to these state and regional speaking
engagements PAG researchers were invited to present methods and findings at meetings across the country which
not only spreads the word of the good work we have been up to, but also provides constructive criticism and new
ideas regarding natural resources issues that will improve our efforts at home. Spring's graduation ceremony this
year saw the departure of all our undergraduate research assistants who have moved on to careers as diverse as
AGWest Farm Credit, the Palouse Land Trust, and The US Forest Service. Our loss is their gain, and this coming
year will see a new group of student research assistants. The PAG continues to focus on its legislative mandate to
provide objective data and analysis on natural resource and land-use issues of concern to Idaho citizens. This
report merely illustrates a few of the many projects undertaken at PAG and speaks to our commitment to inform
critical land management decisions at multiple levels of government.

Pitkin Forest Nursery (Nursery)

FY23 was an exciting year for the Pitkin Forest Nursery (Nursery) as most key staff roles were filled. This allowed
the Nursery to (i) conduct cutting-edge reforestation research, (i) share information on seedling production and
planting to our wide network of stakeholders in Idaho, (iii) produce high-quality trees and native shrubs for
planting projects, (iv) begin curriculum design for the recently approved Associate of Science degree in Forest
Nursery Management and Technology, and (v) deliver an immersive internship program to train the future nursery
workforce. A major emphasis of research at the Nursery focused on drought conditioning seedlings to increase
survival following planting at drought-prone sites across Idaho and the western US. This research is funded
through various external grants totaling $1.3 million and supports two graduate students and one postdoctoral
scientist. Additional research benefitting the nursery industry includes testing alternative earthpots for
containerized seedling production, aiming to improve survival in the field and decrease nursery waste. The
Nursery continued to be a primary source of information on seedlings and reforestation Idaho. Tours of the
Nursery were provided to 20 groups totaling 1,015 participants, 585 of which were K-16 students. In an effort to
help meet the increasing demand for seedlings, the Nursery sold 388,419 seedlings to 1,273 customers in FY23,
primarily in Idaho. Construction on the new greenhouses continued in FY23 with finishing touches and expected
completion next year. The A.S. degree is the only in the nation designed for intensive hands-on preparation for a
career in the forest nursery industry. The Nursery worked on preparing the curriculum for the new degree in FY23
for the first class of students next year. A cohort of six interns from across the US started a summer program for
an immersive training in growing tree seedlings at the Pitkin Nursery with an expectation of entering the nursery
workforce shortly after completing the internship. The A.S. degree and internship are designed to increase the
number of trained staff entering the nursery industry to help meet the increasing seedling demand.

State of Idaho 2



Special Programs — Forest Utilization Research Performance Report

University of Idaho Experimental Forest (UIEF)

FY23 was a very active year for the University of Idaho Experimental Forest (UIEF) as we continued our efforts to
expand research, teaching and demonstration that benefits forestry stakeholders and the people of the State of
Idaho. Over $25 million in new proposals were submitted to several agencies and other sources with more than $1
million in new funding successfully awarded. The UIEF received funding from ldaho Dept of Lands to complete a
new fuels reduction project to protect University forestland investments on Moscow Mountain, including
demonstration and workshops. More than 30 students gained forestry experience working on the UIEF and over
350 participated in field-based classes. The UIEF worked with the University of Idaho Library to establish two new
databases to support research: a Research Exchange that makes over 300 past research publications from the last
90 years available for digital access and UIEF 4.0, a digital ‘twin’ of the Experimental Forest to support new smart
and digital forestry research and teaching initiatives to improve the efficiency and safety of forestry. In 2023 the
UIEF completed modernizing our student logging operations to strengthen our 4-year forestry degree and support
CNR's new 2-year A.S. Forest Operations and Technology degree. A new Workforce Development Program
Manager was hired in 2023. This position will work with the Student Logging Crew (~75%) and continue to connect
and leverage the UIEF as a resource to support K-12 forestry and forest products career preparation statewide
(25%). In FY23 we worked with the Idaho Forest Products Commission, Idaho FFA, Idaho State Tax Commission,
Idaho Dept. of Lands and Idaho Forest Owners Association to host several new field tours, workshops, and student
competitions, presenting to over 600 Idahoans at events through the year. Events coordinated on the UIEF in FY23
included the Idaho Forest Products Commission Sustainable Forestry Tour for teachers, FFA Forestry Career
Development Event (CDE), the tdaho Forest Owners Association (IFOA) Forest Owners Field Day, Idaho Forest
Group Leadership Development Tour, and several smaller workshops and field visits that increase utilization of the
UIEF to support all aspects of the forestry and forest products industry.

Rangeland Center (Center)

In FY23, the Ul Rangeland Center furthered its mission to provide science to address the challenges facing Idaho'’s
rangeland stakeholders with several major outreach efforts. The Rangeland Center directly supported the national
meeting of the Society for Range Management in Boise in February 2023. Rangeland Center faculty, staff, and
range students all participated in this heavily attended event which brought in over 1600 land managers, ranchers,
academics, students, consultants, and non-profit organizations. Additional outreach efforts that the Center helped
organize included the annual Fall Forum, held in October 2022 in Pocatello focused on the theme of making
collaborative conservation work for [daho’s rangelands. The Rangeland Center also supported the Range Livestock
Symposium, held in January 2023 at three locations throughout the state which shared information with livestock
producers on herd health and management, virtual fencing, and renewable energy challenges on rangelands.
Center members also participated in a number of other conferences, proceedings, field trips, and workshops. At the
same time, the Rangeland Center continues to advance research opportunities related to rangelands, continuing
work on virtual fence technologies, fuel break effectiveness, stream restoration techniques, and many more. Finally,
in 2023, the Rangeland Center hosted seven listening sessions across Idaho to elicit management priorities and
challenges from stakeholders in preparation for developing our next 5-year strategic plan.

Mica Creek Experimental Watershed (MCEW)

In FY23, the MCEW continued to build on long-term research designed to assess the effects of Idaho forest Best
Management Practices on water quantity, quality, streamflow regime, aquatic macroinvertebrates, and fish
populations. A highlight in FY23 was the installation of a new 10 m meteorological station in the Mica Creek
headwaters. The addition of the new meteorological station will further position Mica Creek to become a prime
location for climate and forestry research in the rain-snow transition zone. A second key highlight was the re-
installation of the longitudinal stream temperature monitoring network to assess changes that have occurred since
the publication of the 2009 stream temperature study. Personnel are continuing to synthesize long-term fish
monitoring data and prepare manuscripts on the fish community response to contemporary forest management
practices. Preliminary results suggest that water temperatures never exceeded thresholds stressful to cold-water
species and fish populations were not adversely impacted by timber harvest operations. MCEW personnel are also
continuing to collect fish population information during ongoing harvest activities in the upper watershed. The project
has also been testing a new water level monitoring system in the lab and will begin field testing the system this fall.
Project personnel recently calibrated all seven flumes in the watershed to develop stream discharge relationships
and determine if instruments are functioning properly. Additional calibrations will occur during summer base flow
conditions. Development of an internet accessible relational database with the University of Idaho’s Research

State of Idaho 3



Special Programs — Forest Utilization Research Performance Report

Computing and Data Services (RCDS) is ongoing. MCEW personnel are continuing to collect phosphorus and
nitrogen species samples across the watershed in a collaborative study with the National Council on Air and Stream
Improvement (NCASI). Project personnel conducted outreach and scholarly presentations for approximately 50
attendees at an NCASI-sponsored international meeting and organized a 2-day field tour that included Mica Creek
for state and federal forest water quality coordinators.

Part Il - Performance Measures

Performance Measure FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
Goal 1
Achieve excellence in scholarship and creative activity through an institutional culture that values and promotes
strong academic areas and interdisciplinary collaboration among them.

1. Objective A, Measure actual 54 62 61 70 ——
Number of CNR faculty, staff, students and
constituency groups involved in FUR-related target 52 52 54 55 56
scholarship or capacity building activities.

2. Objective A, Measure II: actual 41 38 41 57 ——

Number and diversity of courses that use full or
partially FUR funded projects, facilities or
equipment to educate, undergraduate,
graduate and professional students.

3. Objective B, Measure | actual 35 23 22 28 .
An accounting of products (e.g., research
reports, economic analysis, BMPs) and
services {e.g., protocols for new species

target 26 26 28 28 28

shared with stakeholders, policy education target . £ 34 &0 =0
programs and materials provided, accessible
data bases or market models).

4. Objective B, Measur(_a Il actual 40 32 40 51 | —ommmm =
An accounting of projects recognized and
given credibility by external reviewers through tiraet f75 ; f15 ) ,16 ; f17 ; f77 .
H H H H H H arge rereree rereree rereree rereree. rereree
;Ejrr:‘sallnsg'e?stentmg' publishing in refereed articles articles articles articles articles

Goal 2

Engage with the public, private and non-profit sectors through mutually beneficial partnerships that enhance
teaching, leamning, discovery, and creativity.

5. Objective A, Measure . actual | 2,842 | 3,150 | 3,257 | 3,700 [ ---—-—m
Document cases: Communities served and
resulting documentable impact; governmental
agencies served and resulting documentable
impact; non-governmental agencies and
resulting documentable impact; private
businesses and resulting documentable target 1,850 1,850 1,850 1,850 1,850
impact; and private landowners and resulting
documentable impact. Meeting target numbers
for audiences identified below and identifying
mechanisms to measure economic and social
impacts

Goal 3
Efficient financial management of FUR state appropriated dollars supporting Goals 1 and 2 and leveraging
resources to secure external funding.
6. Objective A, Measure I: New funding sources actual 22 18 16 16 —
from external granting agencies, private and
public partnerships and other funding groups.

target 16 16 17 17 18

i
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Special Programs — Forest Utilization Research Performance Report

Performance Measure Explanatory Notes (O i0na/)

Performance Measure #1 — Seeking 20% growth by FY2024 based on increased staff resources in 20186 that
allows more facuity, staff, students and constituency groups to be involved in FUR-
related scholarship activities.

Performance Measure #2 — Seeking 15% growth by FY2024 based on College and program goals to enhance
coordination of course offerings and research.

Performance Measure #3 — Seeking 15% growth by FY2024 based on a critical need to communicate with
external stakeholders, and increase the pace of products produced.

Performance Measure #4 — Seeking 25% growth by FY2024 based on increased staff resources in 2016 focused
on research that will increase scientific outreach and communication.

Performance Measure #5 — This is a new measure based on Ul and College strategic goal to increase
involvement and communication with external stakeholders. The target of 1,250
participants served was established from internal analysis of recent year participants.

Performance Measure #6 — Seeking 25% growth by 2024 based on analysis of projects started and completed in
recent years, staff capacity, and the need to increase the pace of projects completed
annually.

For More Information Contact

Dennis Becker, Dean
College of Natural Resources
University of Idaho

875 Perimeter Drive MS 1138
Moscow, ID 83844-1138
Phone: (208) 885-6442
E-mail: drbecker@uidaho edu
Website: www uidaho edu/cnr

State of Idaho 5



Director Attestation for Performance Measurement Report

In accordance with Idaho Code 67-1904, 1 certify the data provided in the Performance
Measurement Report has been internally assessed for accuracy, and, to the best of my
knowledge, is deemed to be accurate.

Department: Forest Utilization Research, College of Natural Resources, University of Idaho

C /2 ﬂ,—
0 (< August 8, 2023

Director’s Signature Date

Please return to:
Division of Financial Management

304 N. 8t Street, 3 Floor
Boise, Idaho 83720-0032

FAX: 334-2438
E-mail: info@dfm.idaho.gov



Division Description Request for Fiscal Year: 2025

Agency: University of Idaho 514

Division: University of [daho Uit

Section 33-2801, Idaho Code, et seq.

HEALTH EDUCATION PROGRAMS
WIMU VETERINARY EDUCATION
Section 33-3720, Idaho Code]

WWAMI MEDICAL EDUCATION
Section 33-3720, Idaho Code, et seq.

SPECIAL PROGRAMS
FOREST UTILIZATION RESEARCH
Section 38-701, Idaho Code, et seq.

IDAHO GEOLOGICAL SURVEY
Section 47-201, Idaho Code, et seq.

UNIVERSITY OF IDAHO:

The University of idaho, located in Moscow, is a high research aclivity, land-grant institution committed to undergraduate and graduate
research education with extension services responsive to Idaho and the region's business and community needs. The universily is also
responsible for regional medical and veterinary education programs in which the state of Idaho participates. The University of idaho
emphasizes agriculture, natural resources, metallurgy, engineering, architecture, law, foreign languages, teacher preparation, and international
programs.

AGRICULTURAL RESEARCH & EXTENSION SERVICE:

Agricultural Research and Cooperative Extension Service (ARES) scientists conduct research on the University of [daho campus and at
thirteen research and extension centers across the state to ensure that Idaho agriculture remains productive and profitable. Results of that
research, as well as family and consumer services, are then delivered to the agricultural community and citizens of ldaho through extension
offices located in 42 of Idaho's 44 counties. [Statutory Authority: Section 33-2908, Idaho Code, et seq.]

HEALTH EDUCATION PROGRAMS

WIMU VETERINARY EDUCATION:

The WIMU (Washington-ldaho-Montana-Utah) Veterinary Education Program provides ldaho students with access to veterinary medical
education through a cooperative agreement between the University of Idaho, Montana State University, Utah State University, and Yashington
State University School of Veterinary Medicine. A total of 44 Idaho students can be enralled in this four-year program, or 11 students per year.
[Statutory Authority: Section 33-3720, Idaho Code]

WWAMI MEDICAL EDUCATION:

The WWAMI (Washington-Wyoming-Alaska-Montana-idaho) Medical Education Program provides access to postgraduate medical education
for Idaho students annually through a cooperative program at the Universily of Idaho with the University of Washington. A total of 160 Idaho
students can be enrolled in this four-year program, or 40 students per year. [Statutory Authority: Section 33-3720, ldaho Code, et seq.]

SPECIAL PROGRAMS

FOREST UTILIZATION RESEARCH:

The Forest Utilization Research (FUR) Program is organized within the Universily of Idaha's College of Natural Resources. It works lo increase
the productivily of Idaho's forests by: (1) improving forest management, harvest, and regeneration practices; (2) improving wood use and woed
residue utilization technologies; and (3) improving forest nursery management practices. FUR also includes the Policy Analysis Group, which
provides timely, scientific, and objective data and analysis on resource and land use issues of interest to the people of Idaho. [Statutory
Authority: Section 38-701, Idaho Code, et seq.]

IDAHO GEOLOGICAL SURVEY:

The ldaho Geological Survey (IGS) is headquartered at the University of Idaho with branch offices at Idaho State University and Boise State
University. It is the lead state agency for the collection, analysis, and dissemination of all geologic and mineral based data for the state. The
IGS accomplishes this mission through applied research and public service. [Slatutory Authority: Section 47-201, Idaho Code, et seq.]

Run Date: 8/23/23 12:07 PM Page 1
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Agency Request by Decision Unit

FTP

Agency University of Idaho
Division University of Idaho
Appropriation Unit Geological Survey

FY 2023 Total Appropriation

Personnel
Costs

Operating
Expense

Capital Outlay

Ul: HO776; ARES: S1419; Health Education Programs: S1418; Special Programs: S1392

1.00 FY 2023 Total Appropriation
10000 General 12.28
12.28
1.21 Account Transfers

1,191,500
1,191,500

38,700
38,700

This decision unit reflects a net transfer to reflect actual expenditures by account.

10000 General 0.00
0.00
FY 2023 Actual Expenditures
2.00 FY 2023 Actual Expenditures
10000 General 12.28
12.28
FY 2024 Original Appropriation
3.00 FY 2024 Original Appropriation
10000 General 12.28
12.28
FY 2024Total Appropriation
5.00 FY 2024 Total Appropriation
10000 General 12.28
12.28
FY 2024 Estimated Expenditures
7.00 FY 2024 Estimated Expenditures
10000 General 12.28
12.28
FY 2025 Base
9.00 FY 2025 Base
10000 General 12.28
12.28
Program Maintenance
10.11 Change in Health Benefit Costs
This decision unit reflects a change in the employer health benefit costs.
10000 General 0.00
0.00

10.12 Change in Variable Benefit Costs

Run Date: 9/14/23 4:39 PM

(204,700)
(204,700)

986,800
986,800

1,255,300
1,255,300

1,255,300
1,255,300

1,255,300
1,255,300

1,255,300
1,255,300

8,600
8,600

65,600
65,600

104,300
104,300

38,700
38,700

38,700
38,700

38,700
38,700

38,700
38,700

139,100
139,100

139,100
139,100

Trustee
Benefit

Request for FY 2025

Total

514
ui
EDJB

EDJB

1,230,200

1,230,200
EDJB

EDJB

1,230,200
1,230,200

EDJB

1,294,000
1,294,000

EDJB

1,294,000
1,294,000

EDJB

1,294,000
1,294,000

EDJB

1,294,000
1,294,000

EDJB

8,600

8,600
EDJB

Page 1



Agency Request by Decision Unit

Personnel

FTP Costs

This decision unit reflects a change in variable benefits.

10000 General 0.00 1,100
0.00 1,100
10.61 Salary Multiplier - Regular Employees
This decision unit reflects a 1% salary multiplier for Regular Employees.
10000 General 0.00 10,800
0.00 10,800

FY 2025 Total Maintenance
11.00 FY 2025 Total Maintenance

10000 General 12.28 1,275,800
12.28 1,275,800
Line ltems
12.01 Idaho Geological Survey: Critical Needs
Partial funding for Database Manager position.
10000 General 0.19 18,200
0.19 18,200
FY 2025 Total

13.00 FY 2025 Total

10000 General 12.47 1,294,000
12.47 1,294,000

Run Date: 9/14/23 4:39 PM

Operating .
Expense Capital Outlay
0 0
0 0
0 0
0 0
38,700 0
38,700 0
0 0
0 0
38,700 0
38,700 0

Trustee
Benefit

Request for FY 2025

Total

1,100
1,100
EDJB

10,800
10,800

EDJB

1,314,500
1,314,500

EDJB

18,200
18,200

EDJB

1,332,700
1,332,700

Page 2



Program Request by Decision Unit Request for Fiscal Year 2025

Agency: yniversity of Idaho 514

Decision Unit Number 12,01 ?ﬁ;‘"pt"’e Idaho Geological Survey: Critical Needs

General Dedicated Federal Total

Request Totals

50 - Personnel Cost 18,236 0 0 18,236
55 - Operating Expense 0 0 0 0
70 - 0 0 0 0
80 - 0 0 0 0
Totals 18,236 0 0 18,236
Full Time Positions 0.19 0.00 0.00 0.19
Ggi;::'opriation Geological Survey EDJB
Personnel Cost
500 Employees 13,012 0 0 13,012
512 Employee Benefits 2,565 0 0 2,565
513 Health Benefits 2,659 0 0 2,659
Personnel Cost Total 18,236 0 0 18,236
FTP - Permanent
500 Employees 0 0 0 0
FTP - Permanent Total 0 0 0 0
Full Time Positions
FTP - Permanent 0.18 0.00 0.00 0.18
Full Time Positions Total 0 0 0 0
18,236 0 0 18,236

Explain the request and provide justification for the need.

The legislative mandate of the Idaho Geological Survey (IGS) is to collect, interpret, and publicly distribute geologic data for the state of Idaho. IGS
has been historically operating on minimal operational funding, typically in the order of a few thousand dollars from the state appraopriation. This
funding level is not adequate for the Survey’s mission, especially in the recent years when revived interest for critical minerals exploration has put
enormous pressure on IGS, and it is impacling the ability of the agency to conduct work focused on state priorities. IGS currently bridges the
funding needs through grant and contract work, which creates available salary savings used for operational expenses but ties I1GS to contractual
obligalions taking away from a slatewide mandate. Only a few programs can land successful grant funding, and critical programs are left with
minimal to no funding (e.g.. Geologic Hazards, Economic Geoclogy, Oil & Gas, Hydrogeology). IGS's operational presence in the state is currently
dictated entirely by contract abligations and does not directly address societal, economic, and public safely priorities of the state of Idaho.
Investment in personnel, instrumentation, and operational funds for IGS has the potential for high return as evidenced in many well-established
economic assessments on benefits for basic geologic investigation.

1) The highest priority for IGS is to secure a new FTP and dedicated funding for the Database Manager position. This position is currently
supported entirely on grant funds from Idaho Department of Lands (IDL) abandoned mines program which is projected to be terminated in the next
couple of years (informed through personal communications with IDL administration). This position is critical to IGS, maintains and designs
database structures to custom fit state needs, oversees technical staff, interacts with all scientists, and serves all programs. Moving the Database
Manager on the state appropriation budget is a priority given the projected termination of extramural funding. It will also allow IGS to increase its
competitiveness in grant applications with the ability to match salary to federal funding enabling new hires on soft money and maximizing the state
investment with a retum up to 200%. The pesition is also instrumental to the operation of the Survey's website which distributes all IGS products to
stakeholders and the public. Termination of funding for this position would be catastrophic for IGS.

Under the current request constraints IGS is only able to propose a fraction of the needed full FTP (0,184 FTP) and is planning to integrate the
remainder through extramural funding, while projecting to include similar request in the future in order to bring the position to a full appointment.

IGS is requesting a new position and the associated increase in funding to:

- Guarantee the Survey’s capabilities to develop, maintain, and service statewide databases, lead the data preservation effort, and
support data management needs.

If a supplemental, what emergency is being addressed?
N/A
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Program Request by Decision Unit Request for Fiscal Year 2025

Specify the authority in statute or rule that supports this request.

IGS was created under Idaho Statutes 47-201 to be the lead state agency for the collection, interpretation, and dissemination of geologic and
mineral data for Idaho.

Indicate existing base of PC, OE, and/or CO by source for this request.

IGS currently has 12.28 FTP appropriated of which 11.2413 are allocated under the FY24 projection.
The request is for a portion (0.184) of a new FTP. The remainder of the position (0.816) will be funded in FY25 through extramural funding and

grants.

What resources are necessary to implement this request?

This request is for ongoing funding for 0.184 new FTP totaling $18,237 in ongoing personnel costs.

List positions, pay grades, full/part-time status, benefits, terms of service.

Title: Database Manager

Salary: $13,012 ($34.00 per hour x 2,080 hours = $70,720 x 0.184 = $13,012)
FT or PT: Full-time /0.184 FTP

Benefit Eligible: Yes

Date of Hire: July 1, 2024

Term Service: 12-month

Will staff be re-directed? If so, describe impact and show changes on org chart.

Only administrative resources will be redirected to this effort. All other research resources are already fully committed to existing programs.

Detail any current one-time or ongoing OE or CO and any other future costs.

N/A

Describe method of calculation (RFI, market cost, etc.) and contingencies.

All costs for FTP are based on market data and costs for comparable positions within similar state geological surveys.

Provide detail about the revenue assumptions supporting this request.

The current request directly benefits all stakeholders and the citizens of the state of Idaho, directly impact public safety, contributes to economic
development of local communities, and supports and incentivizes industry presence and collaboration across the state.

IGS’s competitiveness in grant applications will be increased by the current request. IGS anticipates increases in federal and industry funding (as
demonstrated by current successful grant awards) to be used in the service of ldaho's constituents.

The request also supports IGS ability to interface with other state agencies, such as IDL, IDWR, OEMR, and DEQ.
We do not anticipate increases in revenue for IGS.

Who is being served by this request and what is the impact if not funded?

This request is designed to serve the constituents of the state of Idaho as it impacts IGS ability to design, maintain, expand, and preserve database
and data collections which address key scientific, economic, and public safety issues related to the stewardship of natural and mineral resources
and the understanding and mitigation of natural hazards.

The IGS is charged by its legislative mandate to address geological investigations over the vast, complex state and to serve citizens and
stakeholders in response to specific local, regional, and statewide needs. Data acquired through manitoring, instrumentation, and direct
observation in the field and its interpretation and communication are in support of the economic vitality of industry and private citizens. The data will
affect decisions regarding the security and safety of public infrastructure, including transportation corridors, and guarantee sustainable
management practices for continued prosperity of the numerous state industries, including forestry, agriculture, water, and mineral resources.

Run Date: 8/24/23 2:13 PM Page 2
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Special Programs — Idaho Geological Survey Performance Report

Part | - Agency Profile

Agency Overview

The Idaho Geological Survey (IGS) is the lead state agency for the collection, interpretation, and dissemination of
geologic and mineral data for Idaho. The agency has served the state since 1919 and prior to 1984 was named the
Idaho Bureau of Mines and Geology. The agency is currently staffed by 11.32 state-funded FTEs and 21.55
externally funded temporary full and part-time employees.

The Survey’s mission is to provide the state with timely and relevant geologic information. Members of the IGS fulfill
this mission through applied geologic research and strong collaborations with federal and state agencies, academia,
and the private sector. IGS research focuses on geologic mapping, geologic hazards, hydrogeology, geothermal
energy, oil and gas, and metallic and industrial minerals. The Survey's Digital Mapping Laboratory is central to
compiling, producing, and delivering new digital geologic maps and publications for the agency. The IGS is also
engaged in dissemination of historic mining records, community service, and earth science education. As Idaho
grows, demand is increasing for geologic and geospatial information related to energy, mineral, and water resource
development, and landslide and earthquake hazards.

Core Functions/ldaho Code
Idaho Code Title 47, Chapter 2, defines the authority, administration, advisory board members, functions, and duties
of the IGS.

e Section 47-201: Creates the IGS to be administered as a special program at the University of Idaho.
Specifies the purpose as the lead state agency for the collection, interpretation, and dissemination of
geologic and mineral information. Establishes a Survey advisory board and designates advisory board
members and terms.

e Section 47-202: Provides for an annual meeting of the advisory board, and location of the chief office at
the University of Idaho. Specifies the director of the IGS report to the President of the University through
the Vice President for Research and Economic Development. Specifies for the appointment of a state
geologist.

e Section 47-203: Defines the duties of the IGS to conduct statewide studies in the field and in the laboratory
and to prepare and publish reports on the geology, hydrology, geologic hazards, and mineral resources of
Idaho. Provides for establishment of a publication fund. Allows the Survey to seek and accept funded
projects from and to cooperate with other agencies. Allows satellite offices at Boise State University and
Idaho State University.

e Section 47-204: Specifies the preparation, contents, and delivery of a Survey Annual Report.

State of Idaho 1



Special Programs — Idaho Geological Survey

Performance Report

Revenue and Expenditures
Revenue FY 2020 FY 2021 FY 2022 FY 2023

General Fund $1,123,500 $1,105200 $1.128.300 _$1,230,200

Total $1,123,500 $1,105,200  $1,128,300  $1,230,200
Expenditures FY 2020 FY 2021 FY 2022 FY 2023
Personnel Costs $896,832 $516,492 $569,376 $986,802
Operating Expenditures $140,456 $368,667 $475,581 $104,287
Capital Outlay $8,590 $164,741 $83,343 $139,111
Trustee/Benefit Payments 0 0 0 0
Furlough Deduction N/A $55,300 N/A N/A
State Cut (1%) $11,200 N/A N/A N/A
COVID-19 State Cut (1%) $11,200 N/A N/A N/A
State Benefits Reduction $2,200 N/A N/A N/A
Return to State $53,022 N/A N/A N/A
Operations/Equipment Funding from Reserves $58.447 N/A N/A N/A

Total $1,181,947 $1,105,200 $1,128,300  $1,230,200

BALANCE -$58,447

Profile of Cases Managed and/or Key Services Provided
Cases Managed and/or Key Services Provided FY 2020 FY 2021 FY 2022 FY 2023

Square Miles of Geological Mapping 269 428 526 424
Number of Geologic Reports

Number of Geologic Presentations 25 28 48 55
Number of Grants and Contracts 15 16 13 14

FY 2023 Performance Highlights

Externally Funded Grant and Contract Dollars

IGS was funded and supported through 14 grants in FY 2023 which consisted of a mix from federal, state, and
private industry. Grant and contract dollars increased from $930,195 in FY 2022 to $932,302 in FY 2023. The USGS
funding represents the principal source of external support for IGS with eight concurrent awards in FY 2023. In
addition, funding from state agency partners (ldaho Department of Water Resources, Idaho Department of Lands,
and Idaho Department of Commerce IGEM) has enabled a hydrogeologic project in the Raft River Valley, research
on Idaho-sourced rare earth elements, and continuation of abandoned mines/data preservation efforts (in
association with USGS). IGS has also received funding from the University of Neveda, Reno to assist with a U.S.
Department of Energy initiative focusing on geothermal energy exploration. Non-government support from the
private sector includes Electra Battery Materials Corporation to study magnetite in the Iron Creak area.

In FY 2023 IGS also initiated the installation of the first four seismometers of the Idaho Seismic Network which is
an array of instruments for the detection of local and regional earthquakes. Before 2022 the state of Idaho lacked
any earthquake monitoring instrumentation. IGS will continue its effort to grow the network in FY 2024 according to
available resources. This kind of effort is not captured by any of the performance measures included in this report
but constitutes a fundamental part of the IGS mission and supports Idaho's public safety, industry, and economy.

State of Idaho _ 2



Performance Report

Special Programs — Idaho Geological Survey

Part Il - Performance Measures

Performance Measure FY 2020 FY 2021 FY 2022 FY 2023 FY 2024

Goal 1
Achieve excellence in collecting and disseminating geologic information and mineral data to the public,
governmental agencies, elected officials, educational institutions, civic and professional organizations, and the
mining, energy, agriculture, utility, construction, insurance, and banking industries. Continue to strive for
increased efficiency and access to survey information primarily through publications, website products, in-house
collections, and customer inquiries. Emphasize website delivery of digital products and compliance with new
revision of state documents requirements (Idaho Statute 33-2505).

1. Number of Published Reports on actual 1 18 14 15 i
Geology/Hydrology/Geohazards/Mineral &
Energy Resources target 25 11 11 11 12
Goal 1. Objective A, Measure |
2. Number of Website Viewers actual | 278,919 | 21,3882 | 116,017 | 113,795 | -—-—-
Goal 1. Objective B, Measure | target NA 140,000 | 279,000 | 120,000 | 120,000
3. Number of Website Products Used or actual | -—--—1 5,6212 35,851 31,473 | ‘emsiisis
Downloaded
~99% e

4. Percentage of Survey documents available | actual | ~99% ~99% ~99%
through these programs . . . . o
Goal 1. Objective C, Measure | target g ~99g 40 o o
5. Percentage of published Geologic Maps that | actual 100% 100% 100% 100% =T
are uploaded to the national website

-~ i . I
Iddeapr:gtlng detailed geologic mapping in target 100% 100% 100% 100% 100%
Goal 1. Objective D, Measure |

Goal 2

Promote, foster, and sustain a climate for research excellence. Develop existing competitive strengths in

geological expertise. Maintain national level recognition and research competitiveness in digital geological
mapping and applied research activities. Sustain and build a strong research program through interdisciplinary
collaboration with academic institutions, state and federal land management agencies, and industry partners.
6. Increase the geologic map coverage of actual | 38.2% 38.7% 39.3% 39.8% s
Idaho by mapping priority areas of
socioeconomic importance. ldentify and
study areas with geologic resources of

economic importance and identify and study | target 39.1% 38.6% 38.6% 39.2% 39.8%
areas that are predisposed to geologic
hazards.
Goal 2. Objective A, Measure |
7. Maintain externally funded grant and actual |$639,902 | $662,366 | $930,195 | $932,302 | ----—m--
contract dollars to support IGS mission,
target | $485,000 | $500,000 | $500,000 $500,000 | $600,000

Goal 2. Objective B, Measure |

Goal 3

Support knowledge and understanding of Idaho's geologic setting and resources through earth science
education. Achieve excellence in scholarly and creative activities through collaboration and building partnerships
that enhance teaching, discovery, and lifelong learning.

8. Number of educational programs provided actual 48 30 33 21 g R
to public and private schools and the public
at large. target 19 18 18 18 20
Goal 3. Objective A, Measure |

State of Idaho



Special Programs — Idaho Geological Survey Performance Report

Performance Measure Explanatory Notes

' We did not have the data to calculate this measure due to the ongoing implementation of a different web statistic
tool on our website. An estimate for this measure for FY 2019 was reported in the FY 2021 Strategic Plan in error.

2We launched our new website and started collecting web stats on April 29, 2021, so these measures are only for
the period between April 29, 2021 and June 30, 2021. Caution should be used when comparing FY 2021 web
stats to previous years as we started using a new web statistic tool on April 29, 2021. The number of website
viewers extrapolated over the entire fiscal year would be 123,622, and the number of website products used or
downloaded would be 32,489.

IGS maintains several live databases. Some of the updates to the databases are not captured in the number of
publications but constitute a continued baseline effort of the Survey in the fulfillment of its mission.

FY 2023 Grants and Contracts

Data Preservation 15: R.S. Lewis and V.S. Gillerman (U.S. Geological Survey Data Preservation Program, July
2022-July 2023, $105,562).

Development of Idaho-sourced Rare Earth Elements Drilling and Extraction: Award to University of Idaho: A.
Mirkouei, PI, with Idaho Geological Survey co-Pls, C. Berti and V. Gillerman (Idaho Department of Commerce IGEM
Program, March 2022 — December 2023, IGS portion is $ 80,491 of Ul award of $ 348,241).

Geologic Mapping in the Idaho Cobalt Belt Il: R.S. Lewis (U.S. Geological Survey Earth-MRI Program, September
2021-August 2023, $100,000).

Geologic Mapping in the Preston, Weiser, Salmon, and Elk City Areas and GeMS-compliant Database Work: R.S.
Lewis, R.V. Di Fiori, and D.M. Feeney (U.S. Geological Survey STATEMAP Program, July 2021-July 2022,

$427,233).

Geologic Mapping in the Weiser, Salmon, and Elk City Areas and GeMS-compliant Database Work: R.S. Lewis,
D.M. Feeney, R.V. Di Fiori, and N. Hopkins (U.S. Geological Survey STATEMAP Program, July 2022-July 2023,

$342,701).

Geologic Mapping in the Sheep Creek — Mineral Hill REE District: R.S. Lewis and V.S. Gillerman (U.S. Geological
Survey Earth-MRI Program, December 2022-December 2025, $300,000).

Idaho Department of Lands Abandoned Mine Lands Project, Task 6: R.S. Lewis (Idaho Department of Lands, April
2021-March 2023, $169,445).

Idaho Department of Lands Abandoned Mine Lands Project, Task 7: R.S. Lewis (ldaho Department of Lands, April
2023-March 2025, $218,840).

Innovative Geothermal Exploration through Novel Investigations of Undiscovered Systems (INGENIOUS): C. Berti
(University of Nevada, Reno, February 2022-December 2023, $302,000).

Mapping and Neotectonic Investigation of the Sawtooth Fault, Central Idaho: Collaborative Research with Idaho
Geological Survey, Idaho State University, and BGC Engineering, Inc.. Z.M. Lifton (U.S. Geological Survey NEHRP
Earthquake Hazard Program, June 2021-May 2023, $23,528.60).

Mapping and Preliminary Geochronology of the Quaternary-Active Halfway Gulch Fault, SW Idaho: Collaborative

Research with Idaho Geological Survey and Lettis Consultants International: Z.M. Lifton (U.S. Geological Survey
NEHRP Earthquake Hazard Program, July 2021-December 2022, $41,369.33).

State of Idaho 4



Special Programs — Idaho Geological Survey Performance Report

Petrochemical Study of Magnetite in the Iron Creek Co-Cu Area, Lemhi County: V.S. Gillerman (Electra Battery
Materials/First Cobalt, December 2021-December 2023, $16,459).

Raft River Basin Hydrogeologic Investigation — Phase 2 (Hydrogeologic Framework and Water Budget): A.L. Clark
(Idaho Department of Water Resources, January 2021-December 2023, $375,000).

USGS Earth MRI! Western Geochemical Data Collection Project for the Western Phosphate Field: Mark Barton
(U.S. Geological Survey Earth-MRI Program, September 2022-August 2025, $525,000).

For More Information Contact

Claudio Berti

Director & State Geologist
Idaho Geological Survey
University of Idaho

875 Perimeter Dr. MS 3014
Moscow, ID 83844-3014

Phone: 208-885-7479

E-mail: cherti@uidaho edu
Website: www idahogaology org

State of idaho 5



Director Attestation for Performance Report

In accordance with Idaho Code 67-1904, 1 certify the data provided in the Performance Report
has been internally assessed for accuracy, and, to the best of my knowledge, is deemed to be

accurate.

Department: Idaho Geological Survey

M c&j) d
08/04/2020

Director’s Signature Date

Please return to:
Division of Financial Management

304 N. 8" Street, 3" Floor
Boise, Idaho 83720-0032

FAX: 334-2438
E-mail: info@dfm.idaho.gov
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Agency Request by Decision Unit

Agency Special Programs
Division Special Programs
Appropriation Unit Scholarships and Grants
FY 2023 Total Appropriation
1.00 FY 2023 Total Appropriation
S$1392,S1425
10000 General
34800 Federal
34900 Dedicated

1.21 Account Transfers

10000 General

1.61 Reverted Appropriation Balances

10000 General
34800 Federal
34900 Dedicated

FY 2023 Actual Expenditures
2.00 FY 2023 Actual Expenditures

10000 General
34800 Federal
34900 Dedicated

FY 2024 Original Appropriation
3.00 FY 2024 Original Appropriation

10000 General
34800 Federal
34900 Dedicated

FY 2024Total Appropriation
5.00 FY 2024 Total Appropriation

10000 General

34800 Federal
34900 Dedicated

FY 2024 Estimated Expenditures
7.00 FY 2024 Estimated Expenditures

Run Date: 9/26/23 7:46 AM

FTP

1.00
0.35
0.00

1.35

0.00
0.00

0.00
0.00
0.00

0.00

1.00
0.35
0.00

1.35

1.00
0.35
0.00

1.35

1.00
0.35
0.00

1.35

Personnel
Costs

101,000
20,200
1,500

122,700

(25,000)
(25,000)

(13,300)
(2,900)
(1,500)

(17,700)

62,700
17,300

80,000

105,400
23,100
0

128,500

105,400
23,100
0

128,500

Operating
Expense

1,000

1,000

25,000
25,000

(19,000)

(1,000)

(20,000)

6,000

6,000

1,000

1,000

1,000

1,000

Capital Outlay

o O o o o O o o o O o o o O o o

o O o o

Request for FY 2025

Trustee
Benefit

22,913,300
4,504,600
1,000,000

28,417,900

(36,800)
(3,431,300)

(884,700)
(4,352,800)

22,876,500
1,073,300
115,300

24,065,100

24,163,700
4,504,600
1,000,000

29,668,300

24,163,700
4,504,600
1,000,000

29,668,300

Total

516
SP1
EDJC

EDJC

23,014,300
4,525,800
1,001,500

28,541,600
EDJC

EDJC

(69,100)
(3,435,200)
(886,200)

(4,390,500)

EDJC

22,945,200
1,090,600
115,300

24,151,100

EDJC

24,269,100

4,528,700
1,000,000

29,797,800

EDJC

24,269,100

4,528,700
1,000,000

29,797,800

EDJC

Page 1



Agency Request by Decision Unit

e Pegsomel Qperatng
10000 General 1.00 105,400 0
34800 Federal 0.35 23,100 1,000
34900 Dedicated 0.00 0 0
1.35 128,500 1,000
FY 2025 Base
9.00 FY 2025 Base
10000 General 1.00 105,400 0
34800 Federal 0.35 23,100 1,000
34900 Dedicated 0.00 0 0
1.35 128,500 1,000
Program Maintenance
10.11 Change in Health Benefit Costs
10000 General 0.00 500 0
34800 Federal 0.00 100 0
0.00 600 0
10.12 Change in Variable Benefit Costs
10000 General 0.00 0 0
34800 Federal 0.00 0 0
0.00 0 0
10.61 Salary Multiplier - Regular Employees
10000 General 0.00 600 0
34800 Federal 0.00 100 0
0.00 700 0
FY 2025 Total Maintenance
11.00 FY 2025 Total Maintenance
10000 General 1.00 106,500 0
34800 Federal 0.35 23,300 1,000
34900 Dedicated 0.00 0 0
1.35 129,800 1,000
Line ltems
12.01 Rural Educator Incentive Program
Increase to Rural Educator Incentive Program based on S1290 (FY 2023)
10000 General 0.00 0 0
0.00 0 0
12.02 Move GEARUP to Fund 34828
Move GEARUP fund to Fund 34828
34800 Federal (0.35) (23,300) (1,000)
34828 Federal 0.35 23,300 1,000

Run Date: 9/26/23 7:46 AM

Capital Outlay

o O o o

o O o o

o O o o

Request for FY 2025

Trustee
Benefit

24,163,700
4,504,600
1,000,000

29,668,300

24,163,700
4,504,600
1,000,000

29,668,300

24,163,700
4,504,600
1,000,000

29,668,300

749,600
749,600

(4,504,600)
4,504,600

Total

24,269,100
4,528,700
1,000,000

29,797,800

EDJC

24,269,100
4,528,700
1,000,000

29,797,800

EDJC

500
100

600
EDJC

EDJC

600
100

700

EDJC

24,270,200

4,528,900
1,000,000

29,799,100

EDJC

749,600

749,600
EDJC

(4,528,900)
4,528,900

Page 2



Agency Request by Decision Unit

FY 2025 Total

13.00 FY 2025 Total

10000
34800
34828
34900

Run Date:

General
Federal
Federal

Dedicated

9/26/23 7:46 AM

FTP

0.00

1.00
0.00
0.35
0.00

1.35

Personnel
Costs

106,500
0
23,300
0

129,800

Operating .
Expense Capital Outlay
0 0
0 0
0 0
1,000 0
0 0
1,000 0

Request for FY 2025

Trustee
Benefit

24,913,300
0
4,504,600
1,000,000

30,417,900

Total

EDJC

25,019,800
0
4,528,900
1,000,000

30,548,700

Page 3



Program Request by Decision Unit
Agency:  gpecial Programs

Descriptive
Title

Decision Unit Number 12.01
Request Totals
50 - Personnel Cost
55 - Operating Expense
70 - Capital Outlay
80 - Trustee/Benefit
Totals

Full Time Positions

Appropriation

Unit: Scholarships and Grants

Trustee/Benefit
839 Education & Training Assist

Trustee/Benefit Total

Explain the request and provide justification for the need.

Rural Educator Incentive Program

General

0

0

0
749,600
749,600
0.00

749,600
749,600
749,600

Dedicated

o O o O O

0.00

Request for Fiscal Year 2025

Federal

o O O O O

0.00

516

Total

0

0

0
749,600
749,600
0.00

EDJC

749,600
749,600
749,600

Senate Bill 1290 (FY 2023) established a rural educator incentive program for educators who work in high-need or rural school districts or charter
schools. Unlike other programs that provide the same amount of funding or reimbursement over a fixed number of years, this program would
provide a maximum amount of eligible funding that gradually increases for each year the educator stays in the high-need school district or charter
school up to the maximum number of years of eligibility. The funds could be used for educator loan repayments, additional degrees, advanced

degrees, or other educational costs.

If a supplemental, what emergency is being addressed?

Specify the authority in statute or rule that supports this request.

Senate Bill 1290 (FY 2023)
ldaho Code Title 33, Chapter 65

Indicate existing base of PC, OE, and/or CO by source for this request.

FY 2023 $ 750,000
FY 2024 $1,250,400
Total $2,000,400 ongoing Trustee/Benefit payments

What resources are necessary to implement this request?

The Fiscal Note of the Trailer Bill for Senate Bill 1290 (FY 2023) reads as follows:

Year 1: $ 750,00 (500 teachers)
Year 2 $1,250,375 (750 teachers)
Year 3: $2,750,000 (1,000 teachers)
Year 4: $4,125,000 (1,250 teachers)
Year 5; $3,000,000 (1,000 teachers)

The Fiscal Note for Senate Bill 1290 (FY 2023) includes the following:

Year 1: first cohort of 500 teachers year 1 X $1,500 = $750,000.
Total = $750,000 (500 teachers)

Year 2: second cohort of 250 teachers year 1 X $1,500 = $375,000; and first cohort of 500 teachers year 2 X $2,500 = $1,250,000.

Total = $1,250,375 (750 teachers)

Year 3: third cohort of 250 teachers year 1 X $1,500 = $375,000; and second cohort of 250 teachers year 2 X

$2,500 = $625,000; and first cohort of 500 teachers year 3 X $3,500 = $1,750,000.
Total = $2,750,000 (1000 teachers)

The actual need for ongoing funds for FY 2024 was the following:
First cohort $1,250,400

Run Date: 8/30/23 3:23 PM
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Program Request by Decision Unit Request for Fiscal Year 2025

Second cohort 375,000
Total $1,625,400

The Legistature appropriated $750,000 in FY 2023 and $1,250,400 in FY 2024. Therefore, there was an over appropriation of $375,000 in FY
2024.

For the third year, there shouid be $2,750,000 ongoing for 1,000 teachers, however the FY 2025 Base already includes $2,000,400. The FY 2025
request if for the difference of $749,600

List positions, pay grades, full/part-time status, benefits, terms of service.

N/A

Will staff be re-directed? If so, describe impact and show changes on org chart.

N/A

Detail any current one-time or ongoing OE or CO and any other future costs.

N/A

Describe method of calculation (RFI, market cost, etc.), and contingencies.

See accompanying worksheet.

Provide detail about the revenue assumptions supporting this request.

This budget request assumes a General Fund appropriation to support it.

Who is being served by this request and what is the impact if not funded?

Teachers and schools across the state are served by this request. If it is not funded, the current base appropriation will continue to be used to
support the program at a more limited level.

Run Date: 8/30/23 3:23 PM Page 2



Program Request by Decision Unit
Agency:  gpecial Programs

Descriptive
Title

Decision Unit Number 12.02
Request Totals
50 - Personnel Cost
55 - Operating Expense
70 - Capital Outlay
80 - Trustee/Benefit
Totals

Full Time Positions

Appropriation
Unit:

Scholarships and Grants
Personnel Cost
500 Employees
Personnel Cost Total
Operating Expense
613 Administrative Supplies
Operating Expense Total
Trustee/Benefit
839 Education & Training Assist
Trustee/Benefit Total
FTP - Permanent
500 Employees
FTP - Permanent Total

Explain the request and provide justification for the need.

Move GEARUP to Fund 34828

General

o O o o o

0.00

Dedicated

o o o o o

0.00

Request for Fiscal Year 2025

516

Federal Total
0 0

0 0

0 0

0 0

0 0
0.00 0.00

EDJC

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

The Gaining Early Awareness and Readiness for Undergraduate Programs (GEAR UP) was a federal program that started in FY 2007. In January
2007, fund 34828, US Department of Education GEAR UP Scholarship Grant, was set up to track the GEAR UP federal funds. The Office of the
State Board of Education tracked the receipts and expenditures of these funds in fund 34828. However, the appropriation from the implementation

of this program has always been federal fund 34800.

This line item moves the existing federal funds appropriation from fund 34800 to 34828. This will allow the state agency to separate the GEAR UP
funds from its other federal funds in the budget request documentation, more specifically the Appropriation Unit Revenues and the Analysis of Fund

Balances reports.

If a supplemental, what emergency is being addressed?

N/A

Specify the authority in statute or rule that supports this request.

N/A

Indicate existing base of PC, OE, and/or CO by source for this request.

N/A

What resources are necessary to implement this request?

None

List positions, pay grades, full/part-time status, benefits, terms of service.

N/A

Run Date: 9/26/23 7:44 AM
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Program Request by Decision Unit Request for Fiscal Year 2025

Will staff be re-directed? If so, describe impact and show changes on org chart.
No

Detail any current one-time or ongoing OE or CO and any other future costs.

The entire appropriation for the GEAR UP program is being moved from fund 34800, Federal Funds, to fund 34828, GEAR UP Scholarships.

Describe method of calculation (RFI, market cost, etc.) and contingencies.
N/A

Provide detail about the revenue assumptions supporting this request.
N/A

Who is being served by this request and what is the impact if not funded?
N/A

Run Date: 9/26/23 7:44 AM Page 2
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PCF Detail Report

Agency: Special Programs
Appropriation Unit: Scholarships and Grants

Fund: General Fund
PCN Class Description
Totals from Personnel Cost Forecast (PCF)

Permanent Positions

Total from PCF

FY 2024 ORIGINAL APPROPRIATION

Unadjusted Over or (Under) Funded:

Estimated Salary Needs
Permanent Positions

Estimated Salary and Benefits
Adjusted Over or. (Under) Funding

Original Appropriation

Estimated Expenditures

Base

Run Date: 8/26/23 10:12 AM

FTP

.70

.70

.30

.70

.70

Jo

.30
.30

Salary

50,946

50,946

76,112

25,166

50,946

50,946

25,166

25,166
25,166

Health

9,625

9,625

13,750

4,125

9,625

9,625

4,125

4,125
4,125

202

Request for Fiscal Year: 5

Variable
Benefits

10,455

10,455

15,538

5,083

10,455

10,455

5,083

5,083
5,083

516
EDJC
10000

Total

71,026

71,026

105,400

34,374

71,026

71,026

34,374

34,374
34,374

Page 1



PCF Summary Report

Agency: Special Programs

Appropriation Unit: Scholarships and Grants

Fund:

DU

3.00

5.00

7.00

9.00

10.11
10.12
10.61

11.00

13.00

General Fund

FY 2024 ORIGINAL APPROPRIATION
FY 2024 TOTAL APPROPRIATION
FY 2024 ESTIMATED EXPENDITURES

FY 2025 BASE

Change in Health Benefit Costs
Change in Variable Beneiit Costs

Salary Multiplier - Regular Employees

FY 2025 PROGRAM MAINTENANCE

FY 2025 TOTAL REQUEST

Run Date: 8/26/23 10:156 AM

FTP

1.00

1.00

1.00

1.00

0.00
0.00
0.00

1.00

1.00

Salary

76,112

76,112

76,112

76,112

509

76,621

76,621

Health

13,750

13,750

13,750

13,750

490
0
0

14,240

14,240

Request for Fiscal Year:

Variable
Benefits

15,538

15,538

15,538

15,538

0
(39)

104

15,603

15,603

202
5 [

516
EDJC
10000

Total

105,400
105,400
105,400

105,400

490
(39)

613

106,464

106,464

Page 1



PCF Detail Report

Agency: Special Programs

Appropriation Unit: Scholarships and Grants
Fund: Federal (Grant)

PCN Class Description

Totals from Personnel Cost Forecast (PCF)

Permanent Positions

Total from PCF

FY 2024 ORIGINAL APPROPRIATION

Unadjusted Over or (Under) Funded:

Estimated Salary Needs
Permanent Positions

Estimated Salary and Benefits

Adjusted Over or (Under) Funding
Original Appropriation
Estimated Expenditures

Base

Run Date: 8/26/23 10:12 AM

FTP

A7

A7

35

18

A7

A7

.18

.18
48

Salary

12,372

12,372

15,187

2,815

12,372

12,372

2,815

2,815
2,815

Health

2,337

2,337

4,813

2,476

2,337

2,337

2,476

2,476
2,476

202

Request for Fiscal Year: 5

Variable
Benefits

2,539

2,539

3,100

561

2,539

2,539

561

561
561

516
EDJC
34800

Total

17,248

17,248

23,100

5,852

17,248

17,248

5,852

5,852
5,852

Page 2



PCF Summary Report

Agency: Special Programs

Appropriation Unit: Scholarships and Grants

Fund:

DU

3.00

5.00

7.00

9.00

10.11
10.12
10.61

11.00

13.00

Federal (Grant)

FY 2024 ORIGINAL APPROPRIATION
FY 2024 TOTAL APPROPRIATION
FY 2024 ESTIMATED EXPENDITURES

FY 2025 BASE

Change in Health Benefit Costs
Change in Variable Benefit Costs

Salary Multiplier - Regular Employees

FY 2025 PROGRAM MAINTENANCE

FY 2025 TOTAL REQUEST

Run Date: 8/26/23 10:15 AM

FTP

0.35

0.35

0.35

0.35

0.00
0.00
0.00

0.35

0.35

Salary

15,187

15,187

15,187

15,187

124

15,311

15,311

Health

4,813

4,813

4,813

4,813

119
0
0

4,932

4,932

202

Request for Fiscal Year: 5

Variable
Benefits

3,100

3,100

3,100

3,100

©)
25

3,116

3,116

516
EDJC
34800

Total

23,100

23,100

23,100

23,100

119
(9)

149

23,359

23,359

Page 2



Agency Summary And Certification FY 2025 Request
Agency: 4ang State University 513

In accordance with 67-3502 Idaho Code, | certify the included budget properly states the receipts and expenditures of the departments (agency,
office, or institution) for the fiscal years indicated.

Signature of Department Date:
Director:
FY 2023 Total FY2023Total (¥ ;312:' Eoyoa8,  FY 2025 Total
Appropriation Expenditures Appropriation  Expenditures Request
Appropriation Unit
Family Medicine Residencies 2,639,100 2,639,100 2,888,600 2,888,600 3,034,100
Idaho Dental Education Program 2,840,900 1,895,300 2,196,900 3,015,000 2,290,400
Idaho State University 220,382,300 160,329,600 159,484,700 224,452,900 165,842,100
Museum of Natural History 694,400 682,900 722,700 722,700 749,200

Total 226,556,700 165,646,900 165,292,900 231,079,200 171,915,800

By Fund Source

G 10000 General 96,665,300 97,045,400 100,519,100 100,834,100 104,289,700
F 34430 Federal 11,500 0 0 0 0
D 48103 Dedicated 1,868,800 1,868,800 1,868,800 1,868,800 1,897,600
D 48104 Dedicated 3,284,800 3,284,800 3,284,400 3,284,400 3,636,600
D 65000 Dedicated 124,726,300 63,447,900 59,620,600 125,091,900 62,091,900

Total 226,556,700 165,646,900 165,292,900 231,079,200 171,915,800

By Account Category
Personnel Cost 178,024,400 126,089,900 134,107,700 191,134,500 142,181,100
Operating Expense 40,837,700 31,208,500 25,870,500 31,674,200 23,985,200
Capital Outlay 6,151,800 6,829,600 3,677,100 6,632,900 4,025,100
Trustee/Benefit 1,542,800 1,518,900 1,637,600 1,637,600 1,724,400
Total 226,556,700 165,646,900 165,292,900 231,079,200 171,915,800
FTP Positions 1,272.48 1,274.56 1,273.56 1,285.32 1,301.32

Total 1,272.48 1,274.56 1,273.56 1,285.32 1,301.32

Run Date: 25/23 11:56 AM Page 1
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Agency Request by Decision Unit

FTP

Agency Idaho State University

Division Idaho State University

Appropriation Unit Museum of Natural History

FY 2023 Total Appropriation
1.00 FY 2023 Total Appropriation
HO776
10000 General
34430 Federal

1.21 Account Transfers

Spending adjustments to reflect actual expenditures.

10000 General

1.61 Reverted Appropriation Balances
FY 2023 Reverted Balances
34430 Federal

FY 2023 Actual Expenditures
2.00 FY 2023 Actual Expenditures

10000 General
34430 Federal

FY 2024 Original Appropriation
3.00 FY 2024 Original Appropriation
S1176
10000 General
OT 10000 General

FY 2024Total Appropriation
5.00 FY 2024 Total Appropriation

10000 General
OT 10000 General

FY 2024 Estimated Expenditures
7.00 FY 2024 Estimated Expenditures

10000 General
OT 10000 General

Base Adjustments

8.41 Removal of One-Time Expenditures

Run Date: 8/22/23 2:37 PM

8.20
0.00

8.20

0.00
0.00

0.00
0.00

8.20
0.00

8.20

8.20
0.00

8.20

8.20
0.00

8.20

8.20
0.00

8.20

Personnel
Costs

678,700
0

678,700

(35,800)
(35,800)

642,900
0

642,900

713,600
0

713,600

713,600

0
713,600

713,600
0

713,600

Operating . Trustee
Expense Capital Outlay Benefit

4,200 0
0 11,500
4,200 11,500
35,800 0
35,800 0
0 (11,500)

0 (11,500)
40,000 0
0 0
40,000 0
4,200 0
0 4,900
4,200 4,900
4,200 0
0 4,900
4,200 4,900
4,200 0
0 4,900
4,200 4,900

Request for FY 2025

o o

Total

513
151
EDJD

EDJD

682,900
11,500

694,400
EDJD

0

0
EDJD

(11,500)
(11,500)

EDJD

682,900
0

682,900

EDJD

717,800
4,900

722,700

EDJD

717,800
4,900

722,700

EDJD

717,800
4,900

722,700

EDJD

Page 1



Agency Request by Decision Unit

Personnel Operating

FTP Costs Expense

Capital Outlay

Removal of One-Time Expenditures. Reverses DU 4.11 to arrive at the FY25 Base Budget

10000 General 0.00 0 4] 0
OT 10000 General 0.00 0 0 (4,900)
0.00 0 0 (4,900)
FY 2025 Base
9.00 FY 2025 Base
10000 General 8.20 713,600 4,200 0
OT 10000 General 0.00 0 0 0
8.20 713,600 4,200 0
Program Maintenance
10.11 Change in Health Benefit Costs
This decision unit reflects a change in the employer health benefit costs.
10000 General 0.00 5,700 0 0
0.00 5,700 0 0

10.12 Change in Variable Benefit Costs

This decision unit reflects a change in variable benefits.

10000 General 0.00 (600) 0 0
0.00 (600) 0 0
10.61 Salary Multiplier - Regular Employees
This decision unit reflects a 1% salary multiplier for Regular Employees.
10000 General 0.00 5,700 0 0
0.00 5,700 0 0

FY 2025 Total Maintenance
11.00 FY 2025 Total Maintenance

10000 General 8.20 724,400 4,200 0
OT 10000 General 0.00 0 0 0
8.20 724,400 4,200 0
Line Items
12.01 IMNH - Operating Budget Line Item Request
jdaho Museum of Natural History Operating Budget Request
10000 General 0.00 0 20,600 0
0.00 0 20,600 0
FY 2025 Total

13.00 FY 2025 Total

10000 General 8.20 724,400 24,800
OT 10000 General 0.00 0 0 0
8.20 724,400 24,800 0

Run Date: 8/22/23 2:37 PM

Trustee
Benefit

Request for FY 2025

Total

0 0

(4,900)

0 (4,900)
EDJD

0 717,800

0 0

0 717,800
EDJD

0 5,700

0 5,700
EDJD

0 (600)

0 (600)
EDJD

0 5,700

0 5,700
EDJD

0 728,600

0 0

0 728,600
EDJD

0 20,600

0 20,600
EDJD

0 749,200

0 0

0 749,200
Page 2



Program Request by Decision Unit Request for Fiscal Year 2025

Agency: |daho State University 513
Decision Unit Number 12.02 ?ic:lsecriptive IMNH Operating Budget Increase
General Dedicated Federal Total
Request Totals
50 - Personnel Cost 0] 1] 0 0
55 - Operating Expense 20,600 0 0 20,600
70- 0 0 0 0
80 - Trustee/Benefit 0 0 0 0
Totals 20,600 0 0 20,600
Full Time Positions 0.00 0.00 0.00 0.00
Ggsroprlatlon Museum of Natural History EDJD
Operating Expense
559 General Services 20,600 0 0 20,600
Operating Expense Total 20,600 0 0 20,600
20,600 0 0 20,600

Explain the request and provide justification for the need.

The ldaho Museum of Natural History is funded by appropriations through Special Programs, including its Operating Expenditures budget. The
Museum requests adjustment to its Operating Expenditure budget to match actual annual expenses to serve the Museum'’s mission to preserve
natural history objects for the State of Idaho (Idaho Code 33-3012).

During FY2021, IMNH’s OE budget was reduced from a base of $16,800 to $4,200 due to statewide 2% general fund reduction enacted by
Legislature.

Analysis of the previous 5 years indicates that to carry out the Museum’s preservation mission, it expends $35,000 in OE, including office supplies,
shipping, required accreditation fees, in-state travel, and database and software licenses essential to collection management. The museum
expends an additional OE annual average of $101,000 funded through user fees, external grants, sponsorships, and donations.

If a supplemental, what emergency is being addressed?
N/A

Specify the authority in statute or rule that supports this request.

Idaho Code 33-3012

Indicate existing base of PC, OE, and/or CO by source for this request.

This request of $20,600 ongoing funding will augment the current OE budget of $4,200 to a total of $24,800 and is within the 3% funding cap
inclusive of a 1% CEC.

What resources are necessary to implement this request?

No new resources are necessary.

List positions, pay grades, full/part-time status, benefits, terms of service.
N/A

Will staff be re-directed? If so, describe impact and show changes on org chart.
N/A

Detail any current one-time or ongoing OE or CO and any other future costs.

The request is for an ongoing increase to the Operating Expenditure budget.

Travel (ongoing)
- In state travel $1,500

Run Date: 8/23/23 11:56 AM Page 1



Program Request by Decision Unit Request for Fiscal Year 2025

Materials & Supplies (ongoing)

- Accreditation $ 600
B Office Supplies 600
- Shipping 5,500

- Paycheck processing 1,300

- Database & Server 6,100

- Facilities & machinery repair 5,000

TOTAL request $20,600

Describe method of calculation (RFI, market cost, etc.) and contingencies.

Analysis of 5 years (FY2018-2022) of actual operating expenditures by the Museum. The analysis includes spending categories such as In-state
Travel, Postage/Shipping, Accreditation, Office Supplies and Equipment, Machinery and Facilities M&R, Software licensing and maintenance and
paycheck processing.

These do not include categories of OE that are based on educational programs, public events, and research expenses, which are funded by user
fees, external grants, sponsorships, and donations.

Provide detail about the revenue assumptions supporting this request.
N/A

Who is being served by this request and what is the impact if not funded?

The core function of the Museum is to preserve Idaho’s natural history specimens to support its mission to educate the citizens of Idaho. The
Museum has relied on salary savings to fund growing OE needs, and now with a full staff, that option is not available. If this request is not funded,
the Museum will need to reallocate earned revenue away from education programs to meet the base operating costs of the Museum.

Run Date: 8/23/23 11:56 AM Page 2
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ISU FY 25 Request

Alterations and Repairs 6/7/2023
Location Description PBFAC Priority |Running Total
099 Campus Permanent Space for Medical Laboratory Science Program $ 3,510,000 1 $ 3,510,000
007 Engineering Backup Power Generator for the Research Data Center and Nuclear Reactor facility | $ 851,500 2 $ 4,361,500
Installation of electronic access control on outside doors of Nursing, Lecture Center,
099 Campus Life Science, Plant Science, Garrison, Education, and Albion $ 364,320 3 $ 4,725,820
200 Meridian Convert room 722 into a laboratory for psychopharmacology research $ 1,014,621 4 $ 5,740,441
031 Student Health Center Bengal Pharmacy Pocatello Refresh $ 506,000 5 $ 6,246,441
007 Lillibridge Eng. COSE ECE core teaching laboratory 9,26,and 126 3 287,500 6 $ 6,533,941
069 Plant Sciences Improve greenhouse space, supporting headhouse, laboratories, power and HVAC | § 2,127,109 7 $ 8,661,050
003 Physical Science Math and Statistics department upgrades to classrooms 301-313 $ 249,305 8 $ 8,910,355
066 Beckley Nursing Remodel and modernize tiered classroom 209 $ 450,000 9 $ 9,360,355
Alterations and Repairs: University Place
Location Description Budget Priority Running Total
100 CHE Building Renovate room 214 into a Student Lounge and Study Room $ 150.000 1 $ 150,000
ADA
Location Description Eﬁdget Priority |Running Total
077 Law Enforcement ADA Restroom includes shower areas $ 267,150 1 $ 267,150
Capital
Location Description Budget TPriority Running Total
099 Campus New Life Science Building $ 104,000,000 1 $ 104,000,000
099 Campus PAS Expansion and colocation $ 12,500,000 2 $ 116,500,000
Deferred Maintenance FY24
Location Description Budget Priority |Running Total
Magnuson House Deferred Maintenance repairs $ 850,000 1 3 850,000
Servel House Deferred Maintenance repairs $ 600.000 2 $ 1,450,000
063/64 Garrison /Turner Hall | Update - HVAC units and replacement of windows $ 9,000,000 3 $ 10,450,000
088 Performing Arts Performing Arts Center Re-Roof 3 1,784,945 4 $ 12,234,945
032 Dental Sciences Exterior stucco and windows $ 209.705 5 3 12,444,650
083 Family Medicine Exterior Paneling Abatement and Replacement $ 172,286 6 3 12,616,936
038 Rendezvous Rendezvous - Replace chillers $ 3,705.816 7 $ 16,322,752
099 Campus Pocatello Campus Concrete Replacement $ 295,000 8 3 16,617.752
022 Shops Exterior Wall Repairs for Shops $ 161.575 9 $ 16,779,327
022 Shops Replace HVAC Units 3 107,364 10 $ 16,886,691
001 Frazier Hall Basement Remodel/Repair $ 1,817,171 11 $ 18.703,862
048 College of Technology Replace 72 Heat Pumps, plumbing, electrical, ductwork $ 5,000,000 12 $ 23,703,862
066 Nursing Beckley Ceiling and Lighting $ 2,618,000 13 $ 26,321,862
050 Library Replace HVAC/Ductwork, Ceiling $ 14,735,870 14 3 41,057,732
104 CAES Replace and upgrade heating boilers 3 1,224,600 15 3 42,282,332
083 Family Medicine Replace Roof $ 342,016 16 $ 42,624,348
035 Colonial Hall Replace Roof 3 201,713 17 3 42,826,061
069 Plant Sciences Replace Roof 3 221,326 18 3 43,047,387
003 Physical Science Replace Roof $ 1,201,436 19 $ 44,248,823
022 Shops Replace dust collector system $ 420,555 20 $ 44,669,378
010 Administration Ph Il HVAC Repairs $ 3,474,692 21 $ 48,144,070
062 College of Education Replace Roaof $ 530,504 22 $ 48,674,574
042 Owen-Redfield Replace Roof $ 540,931 23 $ 49,215,505
045 Reed Gym Window Replacement and HVAC in rooms 302 and 309 $ 227,720 24 $ 49,443,225
Holt Arena Concrete Repair 3 150,000 25 3 49,593,225
Bartz Field Miller Ranch Repair Press box, backstop, throwing cage and fencing $ 250,000 26 3 49,843,225
099 Campus Mclntosh Manor Fire Lane Retaining Wall Repair $ 290,030 27 3 50,133,255
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Performance Report

Special Programs — ldaho Museum of Natural History

Part | - Agency Profile

Agency Overview

Recognizing the importance of our natural heritage to the citizens of the State, the Idaho Museum of Natural History
(IMNH) is charged with preserving and interpreting cultural and natural history for the citizens of Idaho. It is the
mission of the Idaho Museum of Natural History to actively nurture an understanding of and delight in Idaho’s natural
and cultural heritage. As the official state museum of natural history, it acquires, preserves, studies, interprets, and
displays natural and cultural objects for Idaho residents, visitors, and the world's community of students and
scholars. The Museum also supports and encourages Idaho’s other natural history museums through mentoring
and training in sound museological practices and is building educational and research collaborations across the
state.

The Idaho Museum of Natural History is home to collections in anthropology, archaeology, paleontology, earth
science, and the life sciences. It holds an archive of collection related documentation, and field notes, historic and
research documents, ethnographic photographs, and audio recordings. It also houses the eastern branch of the
Archaeological Survey of Idaho. Researchers pursue scholarly study of the collections and publish their findings in
peer reviewed and Museum-sponsored publications. Exhibitions emphasize the collections and mission of the
Museum, and include permanent and special offerings. Educational classes for children, families, and aduits provide
more in-depth exploration of the natural history of Idaho.

Core Functions/ldaho Code
The Idaho Museum of Natural History has two core functions:
1) To collect, care for, preserve, research, interpret and present — through educational programs and exhibitions—

Idaho’s cultural and natural heritage.
2) To support and encourage local and municipal natural history museums throughout the state of Idaho.

Pursuant to §33-3012, Idaho Code, the State Board of Education establishes the Idaho State Museum of Natural
History.

Revenue and Expenditures
Revenue
General Fund

FY 2023
$667,200
$667,200

FY 2021
$593,500
$593,500

FY 2022
$637,200
$637,200

FY 2020
$642,135
$642,135

Expenditures

Personnel Costs $567,200 $589,300 $633,000 $663,000
Operating Expenditures $61,803 $4,200 $4,200 $4,200
Capital Qutlay $13,132 $0 $0 $0

Total $642,135 $593,500 $637,200 $667,200

Profile of Cases Managed and/or Key Services Provided

Cases Managed and/or Key Services

Provided FY 2020 FY 2021 FY 2022 FY 2023
Number of educational programs for public
audiences &3 10 28 30
Number of students attending museum for
school group programming 1262 e 1,892 2,909
Number of K-12 (Child 4-17 years old)
visiting exhibits at museum 1,887 2,194 2,400 5,021
Number of people reached digitally 73,307 259,160 324,600 337,479
Number of physical collections by catalog # 331,592 334,391 336,801 341,807
Number of traveling exhibit visitors (shows) | ~100,000 (1) | ~97,000 (2) | ~30.000 (2) | ~15,000 (1)
Number of Volunteer Hours 362 232 400 894

State of Idaho




Special Programs — Ildaho Museum of Natural History Performance Report

*Education Coordinator position in transition FY21. Permanent hire made 8/2/2021.
tCOVID closures meant 216 open days in FY20, compared to 300 open days in FY19.

FY 2023 Performance Highlights (Optional)

1) K-12 Education Impact at the Museum tops ten thousand learners, far beyond our target goal.

2) Gallery Attendance exceeds 8,000 people for first time in a decade, accompanied by significant year-to-

year growth in members.

Part Il - Performance Measures

Performance Measure FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
Goal 1
Demonstrate the IMNH's essential value
1. By 2025, Increase number of actual 5,191t 6,575 8,117 8,619
el 0,
;';',L%z?ze %,,Sea/‘;u(rloﬂoo total) target 9111 9333 8000 8240 9200
2. By 2025, Increase number of K- actual 7,359t 4275* 10,201 8,346
12 student interactions by 50%
(7,500 total) target 5694 5917 7500 10500 9000
Performance Measure 1.2
3. By 2025, Establish 500 members | actual 86 76 107 106
kil target 100 200 200 200 200
4. By 2025, 20% members are actual 17 (20%) | 33 (43%) 21 (20%) | 21 (20%)
ggg:;:ance Measure 1.4 target 20% 20% 20% 20% 20%
Goal 2
Build capacity to support sustainable growth
1. By 2025, Increase annual actual $34,785 $11,467 | $20,241 $79,403
gg,?f,},'ggcset;eizsr’eog 9 target $36,514 $44,211 $44,211 $40,000 $100,000
2. By 2025, Increase annual actual $54,995 $31,670 $12,500 $15,000
223:;2;502'%23322%000 target $122,125 $157,700 $157,700 $157,700 $100,000
3. By 2025, Grow staffing FTE in actual 10.1 10.1 10.1 9.1
Education and Collections
Performance Measure 2.3 target - 10.2 10.1 10.1 10.1
4. By 2025, Grow Leadership Board | actual 4 6 7 7
to 15
Performance Measure 2.4 target 5 15 10 10 10
; Goal 3
Serve a statewide mission for education and research
1. By 2025, Increase statewide actual 20 10* 12 12
audience to all 44 counties
Performance Measure 3.1 target B 30 20 20 20
2. By 2025, Increase total Idaho actual 314,628 364,695 249,879 552,479
H 0,
audience by 100% target 247,433 282,780 375,000 375,000 600,000

Performance Measure 3.2

Performance Measure Explanatory Notes (Optional)
This PMR reflects metrics under a new 5-year strategic plan that started in FY20 with the 3 Goals of (1) Demonstrate
the Museums' Essential Value; (2) Build Capacity to Support Sustainable Growth; and (3) Serve a Statewide
Mission for Research and Education.

State of Idaho

N



Special Programs — Idaho Museum of Natural History Performance Report

Definitions for Metric benchmarks

1.1 Benchmark: Museum growth FY2014-FY2016 was 20% per year and reached plateau after that. Modest
growth (+25% of FY2016) is ambitious for the next five years without adding exhibit space.

1.2 Benchmark: Includes visits to museum exhibits and educational programs. Basis FY 2016.

1.3 Benchmark: Development goal of adding >100 new members per year and retaining 85% annually.

1.4 Benchmark: 20% is development standard.

2.1 Benchmark: Basis of FY 2017

2.2 Benchmark: Basis of 300% of FY 2018

2.3 Benchmark: To be decided after evaluation. This is a new metric.

2.4 Benchmark: Final Leadership Board size of 15

3.1 Benchmark: Audience includes all ways in which museum content impacts Idahoans (e.g., museum visitors +
travelling exhibits + radio listeners + newsletter + social media followers).

3.2 Benchmark: Audience includes all ways in which museum content impacts ldahoan (museum visitors +
travelling exhibits + radio listeners + newsletter + social media followers). Basis from FY2017

For More Information Contact:

Leif Tapanila, Director
Idaho Museum of Natural History

921 S 8% Ave, Stop 8096
Pocatello, ID 83209
Phone: (208) 282-5417
E-mail: tapaleif@isu edu

State of Idaho 3



Director Attestation for Performance Measurement Report

In accordance with Idaho Code 67-1904, 1 certify the data provided in the Performance
Measurement Report has been internally assessed for accuracy, and, to the best of my
knowledge, is deemed to be accurate.

Department: Idaho Museum of Natural History

Leif Tapanila, PhD August 14, 2023
Director’s Signature Date

Please return to:
Division of Financial Management

304 N. 8™ Street, 3™ Floor
Boise, Idaho 83720-0032

FAX: 334-2438
E-mail: info@dfm.idaho.gov
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TechHelp Organization

(Functional)

Steve Hatten
TechHelp
Executive Director

Leadership & Management - Strategy and goals,
Financial resources, Staffing, Customer services, Resource
management, Facilities, Equipment maintenance, Business
processes and systems

Funding - Federal, State, University Partner, Private funding
acquisition and management

New Programs — Customers, Services, Partners, Advanced
technologies,

Financial — Health, Reserves, Incentive program
Strategic Partnerships — Subrecipients,
relationships, federal, state, university, local,
Advisory Board

June, 2022

v

v

Robert Buel

Finance Director

1 Marketing &

William Mullane

Communications Manager

1 Studio/Blu

v

OPEN

Center Director

Center Finandials - Accounting,
Budgets, Expenses — Income statement,
Balance Sheet, Reporting on federal,
state, Subrecipients, Special award
project management, client projects, A/R
maintenance

Contracts — Relationships, Pre & post
award, Reporting on: Federal, State, sub-
recipient, partner, university, client, etc.
New Funding — Relationships,
Opportunities, Proposals, Team
coordination

MBA Students «
Marketing & Website

Marketing: Manage photo
& video libraries

Website: Maintain &
update TH web content
CRM WORKetc: Updates to
Contracts, Companies,
Projects

TH academic support
Events: support
workshopds, partner events

Marketing & Communications -
Branding, Marketing Materials, Event
Support, Website and Social Media, New
Services

Market Research — New Markets,
Competition, Survey, Actionable Intelligence
CRM - WORKetc., companies, contacts, tags
Public Relations — Community, Media,
State & Federal, Partners & Events

Other - Client Manager for Marketing and

Leadership & Management - Strategy
and goals, Financial resources, Staff, Student
experiential leaming, Customer services,
Partner relationships, Resource management,
Facilities, Equipment maintenance, Business
processes and systems

Funding - Federal, State, University Partner,
Private funding acquisition and management
New Programs — Customers, Services,
Partners, Advanced technologies,

OPEN
NPD Manager

Grey Beaudry

A

\ 4

NPD Manager

projects, Manage partners -

Business /Grant development —
partner projects, Manage clients/

Industry, FA, IPC, Manage student and
third party project resources, Report
on federal grants, Manage
credentialing program and best

Practice Seminars

ISU Ul BSU

Business Development — Industry
clients, Leads, Discovery, Proposals,
Third Parties, Client relationship
management

project support, equipment support
Client Projects - Manage industry
clients/projects, mentor students,
ensure client satisfaction

NPD Equipment — Maintain and
procure new

NPD Project Resources — Recruit,
onboard, train, manage workload of
students and third party project
resources

studio\Blu — Research, student, VCO

> NPD Students

P <4
{ \
| |
! 1
! Engineering i
i Students !
| [|B-10MEECE Cs, [ |
i CE, other !
| |
| |
| |
| |
! I
\ !
NPD Students

v

Jennifer Buel
Internal Operations
Manager

v

Gregg Lynde

Client Services Manager

CRM Information - standard use, maintenance to
support leads, projects, reporting, survey

Center HR — Recruiting, hiring, support succession
and development, onboard, partners

Grant Proposals & Reporting — Technical
editing, reporting, subrecipient and partner content
for reports, success stories, process improvement
Survey — Project pipeline & submission, quarterly
process management

Internal Processes — Support analysis of
marketing and sales data, website content, CRM data
quality, technology use, social media, process
improvement

)| Jane Hokanson
TechHelp Coordinator

—»| OE Mfg Specialist, ISUTH

Client Management - Leads,
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Client satisfaction, ROI,
economic impact, Revenue
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Business development,
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Dave O’Connell

Director
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> Jacquelyn Beaudry
Support Specialist
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NIST survey support
Eventsupport

|

Gene Hamacher
OE Mfg Specialist

Client Management - Business
development, Leads, Discovery,
Proposals, Third Parties, Client
relationship management,
Project management and
invoicing, ROI, Economic impact
surveys

UI N. Idaho Region — N. Idaho
Idaho and Ul COE partner
relations

Client Management - Business
development, Leads, Discovery,
Proposals, Third Parties, Client
relationship management, Project
management and invoicing, ROI,
Economic impact surveys

Training - Public/private food
workshop series, Product & process
improvement, Sensory, FSMA, Food
safety

Partner Relations — Food industry,
public and private partner relations
management

Janna Hamlett
Food & Dairy Specialist

Client Management - Business
development, Leads, Discovery,
Proposals, Third Parties, Client
relationship management, Project
management and invoicing, ROI,
Economic impact surveys

Training - Public/private food
workshop series, Product & process
improvement, FSMA, Food safety
Partner Relations — Food industry,
public and private partner relations
management, including CSI and Magic
Valley

Template boxes

Name
Title

Client Management:
Business development,
satisfaction, ROI, economic
impact

Revenue




Agency Request by Decision Unit

Agency Boise State University

Division Boise State University

Appropriation Unit Small Business Development Centers

FY 2023 Total Appropriation
1.00 FY 2023 Total Appropriation
HO776
10000 General

1.13 PY Executive Carry Forward

An increase in the current year appropriation resulting from an unliquidated encumbrance balance from the prior fiscal year.

OT 10000 General

1.21 Account Transfers

Move HERC funding from Trustee Benefits to PC and HESF funding from PC to OE & Capital

OT 10000 General

FY 2023 Actual Expenditures
2.00 FY 2023 Actual Expenditures

10000 General
OT 10000 General

FY 2024 Original Appropriation
3.00 FY 2024 Original Appropriation
S1176
10000 General
34400 Federal

FY 2024Total Appropriation
5.00 FY 2024 Total Appropriation

10000 General
34400 Federal

FY 2024 Estimated Expenditures
7.00 FY 2024 Estimated Expenditures

10000 General
34400 Federal

FY 2025 Base
9.00 FY 2025 Base

Run Date: 9/29/23 11:15 AM

FTP

9.33
9.33

0.00
0.00

0.00
0.00

9.33
0.00

9.33

9.83
1.00

10.83

9.83
1.00

10.83

9.83
1.00

10.83

Personnel
Costs

770,300
770,300

99,200
99,200

(476,900)
(476,900)

770,300
(377,700)

392,600

832,000
108,700

940,700

832,000
108,700

940,700

832,000
108,700

940,700

Operating
Expense

0
0

476,900
476,900

0
476,900

476,900

110,200
110,200

0
110,200

110,200

0
110,200

110,200

Capital Outlay

0
0

Trustee
Benefit

Request for FY 2025

0
0

Total

512
BS1
EDJI

EDJI

770,300

770,300
EDJI

99,200

99,200
EDJI

EDJI

770,300
99,200

869,500

EDJI

832,000
218,900

1,050,900

EDJI

832,000
218,900

1,050,900

EDJI

832,000
218,900

1,050,900

EDJI

Page 1



Agency Request by Decision Unit

e Pogsonmel
10000 General 9.83 832,000
34400 Federal 1.00 108,700
10.83 940,700
Program Maintenance
10.11 Change in Health Benefit Costs
This decision unit reflects a change in the employer health benefit costs.
10000 General 0.00 6,900
0.00 6,900

10.12 Change in Variable Benefit Costs

This decision unit reflects a change in variable benefits.

10000 General 0.00 100
0.00 100
10.61 Salary Multiplier - Regular Employees
This decision unit reflects a 1% salary multiplier for Regular Employees.
10000 General 0.00 7,000
0.00 7,000

FY 2025 Total Maintenance
11.00 FY 2025 Total Maintenance

10000 General 9.83 846,000
34400 Federal 1.00 108,700
10.83 954,700
Line Items
12.01 ISBDC Rural Consultant

This request to add additional business consultant at the ISBDC
10000 General 0.50 31,900
0.50 31,900
FY 2025 Total
13.00 FY 2025 Total

10000 General 10.33 877,900
34400 Federal 1.00 108,700
11.33 986,600
Run Date: 9/29/23 11:15 AM

Operating .
Expense Capital Outlay
0 0
110,200 0
110,200 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
110,200 0
110,200 0
0 0
0 0
0 0
110,200 0
110,200 0

Trustee
Benefit

Request for FY 2025

Total

0 832,000

0 218,900

0 1,050,900
EDJI

0 6,900

0 6,900
EDJI

0 100

0 100
EDJI

0 7,000

0 7,000
EDJI

0 846,000

0 218,900

0 1,064,900
EDJI

0 31,900

0 31,900
EDJI

0 877,900

0 218,900

0 1,096,800

Page 2



Agency Request by Decision Unit

Agency Boise State University

Division Boise State University

Appropriation Unit TechHelp

FY 2023 Total Appropriation

1.00 FY 2023 Total Appropriation
HO776

10000 General

1.61 Reverted Appropriation Balances

OT 10000 General

FY 2023 Actual Expenditures
2.00 FY 2023 Actual Expenditures

10000 General
OT 10000 General

FY 2024 Original Appropriation
3.00 FY 2024 Original Appropriation
S1176
10000 General

FY 2024Total Appropriation
5.00 FY 2024 Total Appropriation

10000 General

FY 2024 Estimated Expenditures
7.00 FY 2024 Estimated Expenditures

10000 General

Base Adjustments

8.22 Account Transfers

FTP

FY25 Base Budget Realignment OE to PC.

10000 General

FY 2025 Base
9.00 FY 2025 Base

10000 General

Run Date: 9/29/23 11:15 AM

3125
3.25

0.00
0.00

3825
0.00

3.256

3.35
3.35

3.35
3.35

3835
3.35

0.00
0.00

3.35
3.35

Personnel
Costs

387,900
387,900

387,900
0

387,900

413,200
413,200

413,200
413,200

413,200
413,200

7,500
7,500

420,700
420,700

Operating . Trustee
Expense Capital Outlay Benefit
7,500 0
7,500 0
(1,500) 0
(1,500) 0
7,500 0
(1,500) 0
6,000 0
7,500 0
7,500 0
7,500 0
7,500 0
7,500 0
7,500 0
(7,500) 0
(7,500) 0

Request for FY 2025

Total

512
BS1
EDJK

EDJK

395,400

395,400
EDJK

(1,500)
(1,500)

EDJK

395,400

(1,500)

393,900

EDJK

420,700
420,700

EDJK

420,700
420,700

EDJK

420,700
420,700

EDJK

EDJK

420,700
420,700

Page 3



Agency Request by Decision Unit

Personnel

FTP Costs

Program Maintenance

10.11 Change in Health Benefit Costs
This decision unit reflects a change in the employer health benefit costs.
10000 General 0.00 2,300
0.00 2,300

10.12 Change in Variable Benefit Costs

This decision unit reflects a change in variable benefits.

10000 General 0.00 100
0.00 100
10.61 Salary Multiplier - Regular Employees
This decision unit reflects a 1% salary multiplier for Regular Employees.
10000 General 0.00 3,700
0.00 3,700

FY 2025 Total Maintenance
11.00 FY 2025 Total Maintenance

10000 General 3.35 426,800
3.35 426,800

Line Items

12.01 Center Director

Capital Outlay

Request for FY 2025

Trustee

Benefit Total

EDJK

0 2,300

0 2,300
EDJK

0 100

0 100
EDJK

0 3,700

0 3,700
EDJK

0 426,800

0 426,800
EDJK

This funding request is to support one key staff position to provide “studio\Blu” center leadership. These positions are foundational to
leading the center, which will provide employment for 25 Boise State engineering and business students and four (5) professional staff
working on design, prototyping, marketing, and business development projects for industry, research faculty and students. The Center is
planned to be used by over 300 students, dozens of faculty and approximately 50 industry clients annually. This request will be for .09 FTP

the rest from Federal and other funding.
10000 General 0.09 12,600

0.09 12,600
FY 2025 Total
13.00 FY 2025 Total

10000 General 3.44 439,400
3.44 439,400

Run Date: 9/29/23 11:15 AM

0
0

0
0

0 12,600

0 12,600
EDJK

0 439,400

0 439,400

Page 4



Program Request by Decision Unit Request for Fiscal Year 2025

Agency: Bojse State University 512
Decision Unit Number 12.01 %(—:Isecriptive ISBDC Rural Consultant
General Dedicated Federal Total
Request Totals
50 - Personnel Cost 31,900 0 0 31,900
55 - Operating Expense 0 0 0 0
70 - Capital Outlay 0 0 0 0
80 - 0 0 0 0
Totals 31,900 0 0 31,900
Full Time Positions 0.50 0.00 0.00 0.50
Gss:’opriation Small Business Development Centers EDJI
Personnel Cost
500 Employees 16,700 0 0 16,700
512 Employee Benefits 3,600 0 0 3,600
513 Health Benefits 11,600 0 0 11,600
Personnel Cost Total 31,900 0 0 31,900
Full Time Positions
ETP - Permanent 0.50 0.00 0.00 0.50
Full Time Positions Total 0 0 0 0
31,900 0 0 31,900

Explain the request and provide justification for the need.

Supports institution/agency and Board strategic plans:

This request to add additional business consultants at the Idaho Small Business Development Center supports:

? Governor Little’s initiatives around economic development in rural areas of ldaho The State Board of Education’s objectives around innovation
and economic development, and the increase of access to education for all Idahoans regardless of socioeconomic status, age, or geographic
location.

? Boise State University’s core theme for community commitment.

The Boise State College of Business and Economics’ goal to support economic development through collaboration with public and private
organizations.

? The host college and university goals for outreach to communities and support of economic development.

If a supplemental, what emergency is being addressed?

N/A

Specify the authority in statute or rule that supports this request.

N/A

Indicate existing base of PC, OE, and/or CO by source for this request.

Ongoing funding is requested to increase the available hours for one part-time position ($31,900)
in South Central Idaho, This increase in funding will have a direct and meaningful impact on rural
areas.

Rural outreach is not something that needs one-time or short-term funding. Our staff need to

have a sustained footprint within the rural parts of each region to host training, build relationships, increase our awareness and be available for
one-on-one consulting in order to most effectively provide the Idaho SBDC services needed to assist rural businesses succeed.

Two SBDC regional offices have tested a distributed staffing model, whereby business consultants are remotely located in rural areas. This
approach has allowed the SBDC consultants to be more responsive to needs of local companies, has built stronger community relationships, and
delivered quality consulting. The Idaho SBDC is seeking to expand this approach in additional rural parts of Idaho.

What resources are necessary to implement this request?

One office will receive funding to increase hours of one part-time remote rural consultant position. The long term plan is to increase our statewide
rural reach by adding new part-time positions to three of our six regions. However, this request is focused on South Central Idaho as it is our most
immediate opportunity.
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Program Request by Decision Unit

Personnel: One new remotely located part-time position
? Region IV (Twin Falls Office): Rural SBDC Consultant for South Central Idaho

List positions, pay grades, full/part-time status, benefits, terms of service.

Request for Fiscal Year 2025

Location: South Central Idaho

FTP 5 FTP

Title: Rural Service Consultant

Role Description: New position dedicated to a rural
location Personnel: $16,700.00

Fringe" $15,200.00

Travel: $0

Total: $31,900.00

Will staff be re-directed? If so, describe impact and show changes on org chart.

N/A

Detail any current one-time or ongoing OE or CO and any other future costs.

$31,900.00 is being requested to increase .5 FTP to the SBDC network to increase hours of rural consulting in areas around South Central

Idaho. The request is for ongoing funding that would be added to the base.

Describe method of calculation (RFI, market cost, etc.) and contingencies.

This request used market rates based on current consultant salaries.

Provide detail about the revenue assumptions supporting this request.

Every dollar invested into the SBDC provides a sizable return to the state of Idaho in tax revenue based on new jobs created in the state.
Additionally, each State dollar invested into the SBDC network can be leveraged to increase Federal grants that support the economic
development of Idaho. In 2022, the SBDC created a 15:1 return on investment for Idaho State funds put into the network. We expect this return

ratio to continue upon this increase in base funding.

Who is being served by this request and what is the impact if not funded?

The request is designed to primarily serve businesses located in Rural parts of Idaho, which
accounts for roughly 25% of the total clients served by the Idaho SBDC. Last year the SBDC helped
create 767 jobs in the state of Idaho. Of those jobs created, 127 were located in rural parts of

Idaho (17% of jobs created). The SBDC also helped rural businesses retain an additional 100 jobs.
Those rural businesses accessed $16 million in capital and had sales growth of $11.2 million. There
is opportunity and need to increase assistance and the economic impact to rural Idaho.

If this request is not funded, the Idaho SBDC will continue serving businesses in the more rural
parts of the state in a limited capacity. However, without additional funding, we expect to deliver
only a fraction of the impact to small businesses we believe possible in the rural

communities; thus not realizing the potential for increased growth of Idaho’s businesses.

Run Date: 9/18/23 9:58 AM
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AGENCY: Colleges and Universities Agency No.: 516 FY 2025 Request
of 5
FUNCTION: Boise State University Function No.: 05 Page 1 Pages
Original Submission __ or
ACTIVITY: Special Programs-SBDC Activity No.: Revision No. ____
A: Decision Unit No: 12.01 Title:  Business Development Priority Ranking of
DESCRIPTION General Dedicated Federal Other Total
FULL TIME POSITIONS (FTP) 5 5
PERSONNEL COSTS:
1. Salaries $16,700.00 $16,700.00
2. Benefits $15,200.00 $15,200.00
3. Group Position Funding
TOTAL PERSONNEL COSTS: $31,900.00 $31,900.00
OPERATING EXPENDITURES by
summary object:
1. Travel
2. Operating
TOTAL OPERATING
EXPENDITURES:
CAPITAL OUTLAY by summary
object:
TOTAL CAPITAL OUTLAY:
T/B PAYMENTS:
LUMP SUM:
GRAND TOTAL $31,900.00 $31,900.00

*.5 FTP reflects the total of what is being requested (under General column) and the existing

FTPs that serve the mission of this line item request that are funded through outside sources

(under Federal and Other).
1. Explain the request and provide justification for the need.

Supports institution/agency and Board strategic plans:

This request to add additional business consultants at the Idaho Small Business Development

Center supports:

® Governor Little’s initiatives around economic development in rural areas of Idaho The
State Board of Education’s objectives around innovation and economic development,
and the increase of access to education for all Idahoans regardless of socioeconomic

status, age, or geographic location.
® Boise State University’s core theme for community commitment.
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® The Boise State College of Business and Economics’ goal to support economic
development through collaboration with public and private organizations.

e The host college and university goals for outreach to communities and support of
economic development.

Description:

The Idaho Small Business Development Center (SBDC) has been providing no-cost consulting
and coaching to Idaho’s small businesses and entrepreneurs since 1986 through a network of 6
offices hosted by Idaho’s colleges and universities that service all 44 counties in the state. The
APEX Accelerators, formerly known as the Procurement Technical Assistance Center (PTAC)
has also been providing assistance to businesses on government procurement since 1986. In
2015, APEX transitioned from the Idaho Department of Commerce to the Idaho SBDC to
complement the services being provided to small businesses.

Demand for the Idaho SBDC’s professional consultants increased by 62% in 2020 over 2019, in
2021 it was still up 56%, and in 2022 was up 60% over 2019. This significant and sustained
increase in demand requires our network to expand to meet this need, particularly in Rural areas
of ldaho.

This request is part of a larger initiative to significantly increase the availability of business
consultants and services to rural parts of ldaho.

Rural Impact

On average over the past three years, 22% of Idaho SBDC clients have been located in rural
areas. The time spent with these clients has resulted in rural Idaho accounting for; 19% of all
new business starts, 26% of all capital raised, 14% of all jobs created, and 23% of all sales in the
past six years (from SBDC clients).

Historical Data for SBDC Rural Client Impact:

2020 2021 2022

% of Rural Clients 21.25% 21.14% 23.45%

% of Total Rural Impact from all SBDC Clients

Business Starts 20.00% 16.60% 21.34%
Capital Raised 22.85% 18.39% 36.82%
Jobs Created 19.16% 18.39% 16.03%
Sales Growth 25.61% 29.86% 14.86%

While these statistics are encouraging, there is need and opportunity for improvement. Even with
its strong track record of performance, under the current resources, the Idaho SBDC has not been
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able to significantly increase these measures. The ldaho SBDC conducted a rural awareness
study in 2018 that found 47% of the businesses in the study were aware of the SBDC, but only
27% specifically knew about, and utilized its services. To effectively reach rural business owners
with one-on-one consulting and high-quality training, the SBDC needs to expand its presence
and awareness in rural ldaho.

The request focuses on increasing “on-the-ground” rural development support with remotely
located consultants servicing rural communities in South Central Idaho.

The Idaho SBDC has a proven track record of utilizing state and federal funds to deliver solid
results for Idaho’s economy. (see table below) We have currently optimized our regional offices
across the state, and have the opportunity to focus on the rural need and opportunity, which
needs additional resources to effectively reach Idaho’s rural areas. The targeted area will be
South Central Idaho

Idaho SBDC Impact Data 2020 2021 2022
Jobs Created 586 710 767
Clients Served 2,179 2036 1926
Businesses Started 67 95 89
Sales Growth $40M $56M $71M
Capital Raised $71M $53M $48M
Training Hours 10,4109 6,578 8,475
Consulting Hours 27,070 23,048 18,104

Current Percent of Rural Clients Served 21.25% 21.14% 23.45%

2. If a supplemental, what emergency is being addressed?
N/A
3. Indicate existing base of PC, OE, and/or CO by source:

Ongoing funding is requested to increase the available hours for one part-time position ($31,800)
in South Central Idaho, This increase in funding will have a direct and meaningful impact on
rural areas.

Rural outreach is not something that needs one-time or short-term funding. Our staff need to
have a sustained footprint within the rural parts of each region to host training, build
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relationships, increase our awareness and be available for one-on-one consulting in order to most
effectively provide the Idaho SBDC services needed to assist rural businesses succeed.

Two SBDC regional offices have tested a distributed staffing model, whereby business
consultants are remotely located in rural areas. This approach has allowed the SBDC consultants
to be more responsive to needs of local companies, has built stronger community relationships,
and delivered quality consulting. The Idaho SBDC is seeking to expand this approach in
additional rural parts of ldaho.

4. What resources are necessary to implement this request?

One office will receive funding to increase hours of one part-time remote rural consultant
position. The long term plan is to increase our statewide rural reach by adding new part-time
positions to three of our six regions. However, this request is focused on South Central Idaho as
it is our most immediate opportunity.

Personnel: One new remotely located part-time position
e Region IV (Twin Falls Office): Rural SBDC Consultant for Southx Central Idaho

5. List positions, pay grades, full/part-time, benefits, terms of service
South Central
Location Idaho

FTP 5FTP

Rural Service

Title Consultant
New position
Role dedicated to a

Description rural location

Personnel $16,700.00
Fringe $15,200.00
Travel $0.00
Total $31,900.00

6. Will staff be redirected? If so, describe impact and show changes on org chart
N/A

7. Provide additional detail about the request, including one-time versus ongoing.
Include a description of major revenue assumptions, for example, whether there is a
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new customer base, fee structure changes, or anticipated grant awards.

$31,900.00 is being requested to increase .5 FTP to the SBDC network to increase hours of
rural consulting in areas around South Central Idaho.

The request is for ongoing funding that would be added to the base.
8. Describe method of calculation

This request used market rates based on current consultant salaries.

9. Provide detail about the revenue assumptions supporting this request
Every dollar invested into the SBDC provides a sizable return to the state of Idaho in tax
revenue based on new jobs created in the state. Additionally, each State dollar invested
into the SBDC network can be leveraged to increase Federal grants that support the
economic development of Idaho. In 2022, the SBDC created a 15:1 return on
investment for Idaho State funds put into the network. We expect this return ratio to
continue upon this increase in base funding.

10. Who is being served by this request and what are the expected impacts of the
funding requested? If this request is not funded who and what are impacted?

The request is designed to primarily serve businesses located in Rural parts of Idaho, which
accounts for roughly 25% of the total clients served by the Idaho SBDC. Last year the SBDC
helped create 767 jobs in the state of Idaho. Of those jobs created, 127 were located in rural parts
of Idaho (17% of jobs created). The SBDC also helped rural businesses retain an additional 100
jobs. Those rural businesses accessed $16 million in capital and had sales growth of $11.2
million. There is opportunity and need to increase assistance and the economic impact to rural
Idaho.

If this request is not funded, the Idaho SBDC will continue serving businesses in the more rural
parts of the state in a limited capacity. However, without additional funding, we expect to
deliver only a fraction of the impact to small businesses we believe possible in the rural
communities; thus not realizing the potential for increased growth of Idaho’s businesses.
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Program Request by Decision Unit Request for Fiscal Year 2025

Agency: Bojse State University 512
Decision Unit Number 12.01 %(—:Isecriptive Center Director
General Dedicated Federal Total
Request Totals
50 - Personnel Cost 12,600 0 0 12,600
55 - Operating Expense 0 0 0 0
70 - Capital Outlay 0 0 0 0
80 - 0 0 0 0
Totals 12,600 0 0 12,600
Full Time Positions 0.09 0.00 0.00 0.09
GPPT°"”3“°" TechHelp EDJK
nit:
Personnel Cost
500 Employees 10,455 0 0 10,455
512 Employee Benefits 2,145 0 0 2,145
513 Health Benefits 0 0 0 0
Personnel Cost Total 12,600 0 0 12,600
Full Time Positions
ETP - Permanent 0.09 0.00 0.00 0.09
Full Time Positions Total 0 0 0 0
12,600 0 0 12,600

Explain the request and provide justification for the need.

This funding request is to support two key staff positions to provide “studio\Blu” center leadership. These positions are foundational to leading the
center, which will provide employment for 25 Boise State engineering and business students and four (5) professional staff working on design,
prototyping, marketing, and business development projects for industry, research faculty and students. The Center is planned to be used by over
300 students, dozens of faculty and approximately 50 industry clients annually.
ThIS request to add studio\Blu staff at TechHelp at Boise State supports:

Governor Little’s strategic investments supporting technical education and workforce development, including his initiative to diversify
Idaho s economy in rural areas.
? The State Board of Education’s objectives around innovation and economic development, and the increase of access to education for all
Idahoans.
? Boise State University’s goals for: 1) Innovation and Institutional Impact, 2) Improve Educational Access and Student Success, 3)
Advance Research and Creative Activity, and 4) Trailblaze Programs and Partnerships.
? The Boise State College of Business and Economics’ goal to support economic development through collaboration with public and
private organizations.
About TechHelp - From Boise State’s College of Business and Economics (COBE) and the College of Engineering (COEN), TechHelp works in
partnership with Boise State, the University of Idaho, Idaho State University and the Idaho Manufacturing Alliance. We provide technical
assistance and training to Idaho manufacturers, food and dairy processors, engineering service companies and entrepreneurs to grow revenue, to
increase productivity and performance, and to strengthen global competitiveness.
With clients we use a team-based network of industry-experienced staff, proven partners and student employees. TechHelp currently has 12 full-
time professional staff, 20 p/t staff, plus we contract with experts from private industry, Idaho’s universities and the MEP National network to
develop lasting, trusted-adviser relationships with leaders in Idaho manufacturing companies and communities.
Studio\Blu houses TechHelp’s New Product Development (NPD) client offering. The NPD team works from COEN to provide design and
prototyping services to entrepreneurs and entrepreneurial manufacturers developing new products. TechHelp staff and NPD students have been
integral to the success of Idaho-founded companies such as Rekluse Motorsports, In The Ditch Towing Products, House of Design Robotics,
Lovevery and SGW Designworks. These companies’ successes with investing in new products and processes, growing and retaining customer
revenue, creating and retaining jobs — this is why TechHelp exists. Numerous Boise State COBE, COEN and TechHelp/NPD alumni have work at
these companies; they are their talent pipeline.

If a supplemental, what emergency is being addressed?

N/A

Specify the authority in statute or rule that supports this request.

N/A
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Program Request by Decision Unit Request for Fiscal Year 2025

Indicate existing base of PC, OE, and/or CO by source for this request.

a. Ongoing funding is requested for one full time position to best serve industry, entrepreneurs, inventors, and students.

b. This studio\Blu’s sustainability plan includes securing ongoing funding. This center will continue to have a sustained impact on industry
and student real world experience. Sustained funding will allow us to increase our market penetration with industry and allow for the center to
continue to build its student employee and leadership program with adequate professional staff mentoring, leadership, and strategic growth of the
center.

C. Currently studio\Blu is being supported with an EDA Venture award which is ending. It is the hope of the EDA and TechHelp that the
state will contribute to the success of the center by contributing to the costs for this necessary position.

What resources are necessary to implement this request?

TechHelp located at Boise State’s COBE and COEN, request funding resources for one full-time remote studio\Blu leadership position with
statewide responsibilities to deliver services to clients across Idaho. However, with the requested 3% cap we can only support this position with
this request at 9% of an FTP. Other TechHelp appropriation, client fee revenue and federal resources will support additional costs for operating
expenses, Center Director not covered, student employees, professional staff, advertising, office supplies, computers, and training.

List positions, pay grades, full/part-time status, benefits, terms of service.

FTP Level .09 FTP

Title Center Director

Role Description position dedicated to Studio/Blu
Personnel $10,455

Fringe  $2145

Travel 0

Operating Expenses 0

Total $12,600

Will staff be re-directed? If so, describe impact and show changes on org chart.

a. No. The existing staff will remain in current positions and continue duties to meet the needs of this Center.

Detail any current one-time or ongoing OE or CO and any other future costs.

a. $12,600 is being requested to cover a small portion of 1 FTP to TechHelp program Studio Blu. This position is necessary for leadership,
operation, and financial capabilities to the center. We are also requesting $97,500 for increased efforts of existing employees contributing to the
success of the center. The TechHelp Executive Director will supervise this position within the studio\Blu center. In addition to this request
TechHelp will also be supporting the center with existing state funding, federal grant base funding, and anticipated future grant funding.

Describe method of calculation (RFI, market cost, etc.) and contingencies.

a. Costs were calculated based on a market analysis of equivalent positions both from industry and other higher education institutions.

Provide detail about the revenue assumptions supporting this request.

a. Like other TechHelp programs this Center will provide services to clients on a for fee basis. This revenue will be utilized for all costs not
funded by appropriated and other funds. This Center will also pursue grant funding and corporate sponsorship as additional means to offset
Center costs.

Who is being served by this request and what is the impact if not funded?

a. Boise State students are being served by this request as both the primary delivery personnel as well as the customers for many projects.
i Without funding for a studio\Blu Center Director and Operations Manager and other professional staff, this center would likely operate at
a fraction of capacity and decrease the number of students served by more than 50%. The hiring of a studio\Blu operations manager would not
take place.

ii. Without funding, expansion of the center capabilities by way of a integrating state-of-the-art product development and manufacturing
practices, and b) creating employment opportunities for students in new academic areas (e.g., business and diverse engineering majors) will be
severely constrained.

b. Idaho entrepreneurs, manufacturers, and businesses will be served by this center via new product development projects completed by
students both at the center and in embedded positions in the companies that will allow for real-world experience and a workforce ready for hire
after graduation.

i Without this funding clients would not have access to studio\Blu resources, including embedded students in their companies resulting in
workforce hiring challenges.

ii. Without funding, center capacity would be greatly decreased and projects would be turned away from potential clients.
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AGENCY: Colleges and Universities Agency No.: 512 FY 2025 Request
FUNCTION: Boise State University Function No.: 02 Page of _ Pages
Original Submission __ or
ACTIVITY: Special Programs Activity No.: Revision No.
A: Decision Unit No: 12.01 Title:  Center Director Priority Ranking of
DESCRIPTION General Dedicated Federal Other Total
FULL TIME POSITIONS (FTP) .09 .46 .45 1.0
PERSONNEL COSTS:
1. Salaries $10,455 $52,764 $52,763 $115,982
2. Benefits $2,145 $41,670 $41,670 $85,485
TOTAL PERSONNEL COSTS: $12,600 $94,434 $94,433 $201,467
OPERATING EXPENDITURES by
summary object:
1. Travel
2. Operating
TOTAL OPERATING
EXPENDITURES:
CAPITAL OUTLAY by summary
object:
TOTAL CAPITAL OUTLAY:
T/B PAYMENTS:
LUMP SUM:
GRAND TOTAL 12,600 $94,434 $94,433 $201,467

Request Narrative

1. Explain the request and provide justification for the need.

This funding request is to support two key staff positions to provide “studio\Blu”

center leadership. These positions are foundational to leading the center, which will
provide employment for 25 Boise State engineering and business students and four

(5) professional staff working on design, prototyping, marketing, and business
development projects for industry, research faculty and students. The Center is
planned to be used by over 300 students, dozens of faculty and approximately 50
industry clients annually.

This request to add studio\Blu staff at TechHelp at Boise State supports:

e Governor Little’s strategic investments supporting technical education and

workforce development, including his initiative to diversify Idaho’s

economy in rural areas.




e The State Board of Education’s objectives around innovation and
economic development, and the increase of access to education for all
Idahoans.

e Boise State University’s goals for: 1) Innovation and Institutional Impact,
2) Improve Educational Access and Student Success, 3) Advance
Research and Creative Activity, and 4) Trailblaze Programs and
Partnerships.

e The Boise State College of Business and Economics’ goal to support
economic development through collaboration with public and private
organizations.

About TechHelp - From Boise State’s College of Business and Economics (COBE)
and the College of Engineering (COEN), TechHelp works in partnership with Boise
State, the University of Idaho, Idaho State University and the ldaho Manufacturing
Alliance. We provide technical assistance and training to Idaho manufacturers, food
and dairy processors, engineering service companies and entrepreneurs to grow
revenue, to increase productivity and performance, and to strengthen global
competitiveness.

With clients we use a team-based network of industry-experienced staff, proven
partners and student employees. TechHelp currently has 12 full-time professional
staff, 20 p/t staff, plus we contract with experts from private industry, Idaho’s
universities and the MEP National network to develop lasting, trusted-adviser
relationships with leaders in Idaho manufacturing companies and communities.

Studio\Blu houses TechHelp’s New Product Development (NPD) client offering.
The NPD team works from COEN to provide design and prototyping services to
entrepreneurs and entrepreneurial manufacturers developing new products.
TechHelp staff and NPD students have been integral to the success of Idaho-
founded companies such as Rekluse Motorsports, In The Ditch Towing Products,
House of Design Robotics, Lovevery and SGW Designworks. These companies’
successes with investing in new products and processes, growing and retaining
customer revenue, creating and retaining jobs — this is why TechHelp exists.
Numerous Boise State COBE, COEN and TechHelp/NPD alumni have work at these
companies; they are their talent pipeline.

Funding for professional staff will provide key leadership for studio\Blu, made up
of COEN'’s Engineering Innovation Studio, Research Support, NPD, and COBE’s
Funding Accelerator. This center is supported by the Idaho manufacturing Alliance
and several industry partners. These combined product development capabilities
are co-located in a facility that is fast becoming a Boise State showcase for donors,
for sponsors, and for prospective students and their parents. The center is
expanding the scope of client project work and student staff roles to include new
engineering and business disciplines. It is adding new advanced manufacturing
technologies, and student staff and services are being scaled up. The center will be
operated by students and professional staff. We envision studio\Blu to become “as
big as the Blue” at Boise State.



2.

3.

The center’s student and staff employees work on client projects, with real budgets
and real deadlines, projects that assist clients pursue their product development
objectives. The projects lead to products and companies that support Idaho
economic development, including new investment, new revenues, and new jobs in
Idaho. Center customers include private industry, university faculty and researchers,
and students. It serves all of Idaho, and includes rural students and rural industry
partners. studio\Blu partners emphasize experiential learning both for student
employees and a broader user group of Boise State students, with the goal of
providing a pipeline of workplace-ready talent for entrepreneurial companies across
Idaho. Itis run like a business and will be supported by multiple funding streams,
much like TechHelp.

studio\Blu supports Idaho STEM workforce needs and projected labor shortfalls. Its
experiential learning component is key to improving student graduation rates and
retention of graduates from Idaho universities.

Focus and Results - The request focuses on two major areas: 1. increasing an
entrepreneurial talent pipeline to Idaho, including rural student participation in
studio\Blu and rural industry partner participation. 2. Increasing capacity and velocity
of projects supporting industry product development, university research, and
student projects, furthering TechHelp’s positive economic impact on Idaho
companies’ sales, savings, investment and jobs.

TechHelp has a long history of leveraging state and federal funds to deliver impactful
results for Idaho’s economy. We have a history of successfully deploying
experienced manufacturing specialists from regional offices across the state, to
address the needs of Idaho’s manufacturers and entrepreneurs. This funding
request is key to addressing critical workforce shortages with these companies.

If a supplemental, what emergency is being addressed?
a. NA

Indicate existing base of PC, OE, and/or CO by source for this request.

a. Ongoing funding is requested for one full time position to best serve
industry, entrepreneurs, inventors, and students.

b. This studio\Blu’s sustainability plan includes securing ongoing funding.
This center will continue to have a sustained impact on industry and
student real world experience. Sustained funding will allow us to increase
our market penetration with industry and allow for the center to continue to
build its student employee and leadership program with adequate
professional staff mentoring, leadership, and strategic growth of the
center.

c. Currently studio\Blu is being supported with an EDA Venture award which
is ending. It is the hope of the EDA and TechHelp that the state will
contribute to the success of the center by contributing to the costs for this
necessary position.



4. What resources are necessary to implement this request?

TechHelp located at Boise State’s COBE and COEN, request funding resources for
one full-time remote studio\Blu leadership position with statewide responsibilities to
deliver services to clients across Idaho. However, with the requested 3% cap we
can only support this position with this request at 9% of an FTP. Other TechHelp
appropriation, client fee revenue and federal resources will support additional costs
for operating expenses, Center Director not covered, student employees,
professional staff, advertising, office supplies, computers, and training.

5. List positions, pay grades, full/part-time status, benefits, terms of service.

FTP Level .09 FTP

Title Center Director

Role position

Description dedicated to
Studio/Blu

Personnel $10,455

Fringe $2,145
Travel 0
Operating 0
Expenses

Total $12,600

6. Will staff be redirected? If so, describe impact and show changes on org chart.
a. No. The existing staff will remain in current positions and continue duties
to meet the needs of this Center.



7. Provide additional detail about the request, including one-time versus ongoing.
Include a description of major revenue assumptions, for example, whether there
is a new customer base, fee structure changes, or anticipated grant awards.

a. $12,600 is being requested to cover a small portion of 1 FTP to TechHelp
program Studio Blu. This position is necessary for leadership, operation,
and financial capabilities to the center. We are also requesting $97,500 for
increased efforts of existing employees contributing to the success of the
center. The TechHelp Executive Director will supervise this position within
the studio\Blu center. In addition to this request TechHelp will also be
supporting the center with existing state funding, federal grant base
funding, and anticipated future grant funding.

8. Describe method of calculation (RFI, market cost, etc.) and contingencies.
a. Costs were calculated based on a market analysis of equivalent positions
both from industry and other higher education institutions.

9. Provide detail about the revenue assumptions supporting this request.
a. Like other TechHelp programs this Center will provide services to clients on
a for fee basis. This revenue will be utilized for all costs not funded by
appropriated and other funds. This Center will also pursue grant funding
and corporate sponsorship as additional means to offset Center costs.

10. Who is being served by this request and what is the impact if not funded?

a. Boise State students are being served by this request as both the primary
delivery personnel as well as the customers for many projects.

i. Without funding for a studio\Blu Center Director and Operations
Manager and other professional staff, this center would likely
operate at a fraction of capacity and decrease the number of
students served by more than 50%. The hiring of a studio\Blu
operations manager would not take place.

ii. Without funding, expansion of the center capabilities by way of a
integrating state-of-the-art product development and manufacturing
practices, and b) creating employment opportunities for students in
new academic areas (e.g., business and diverse engineering
majors) will be severely constrained.

b. ldaho entrepreneurs, manufacturers, and businesses will be served by this
center via new product development projects completed by students both
at the center and in embedded positions in the companies that will allow for
real-world experience and a workforce ready for hire after graduation.

i. Without this funding clients would not have access to studio\Blu
resources, including embedded students in their companies
resulting in workforce hiring challenges.

ii. Without funding, center capacity would be greatly decreased and
projects would be turned away from potential clients.



c. Research faculty will be served by gaining access to design, prototyping,
and advanced manufacturing capabilities on campus supported by center
staff, students, and equipment.

i.  Without funding, the center would have less staff and students and
would be unable to meet the needs of research faculty who seek
design and prototype help via access to the capabilities of this
center.





