
Agency Summary And Certification FY 2025 Request

516Agency: Special Programs

In accordance with 67-3502 Idaho Code, I certify the included budget properly states the receipts and expenditures of the departments (agency,
office, or institution) for the fiscal years indicated.

FY 2023 Total
Appropriation

FY 2023 Total
Expenditures

FY 2024
Original

Appropriation

FY 2024
Estimated

Expenditures
FY 2025 Total

Request

Matt FreemanSignature of Department
Director:

10/04/2023Date:

1Appropriation Unit

Forest Utilization ResearchEDJAForest Utilization Research 1,526,900 1,526,900 1,599,500 1,599,500 1,647,500

Geological Survey EDJBGeological Survey 1,230,200 1,230,200 1,294,000 1,294,000 1,332,700

Museum of Natural HistoryEDJDMuseum of Natural History 694,400 682,900 722,700 722,700 749,200

Scholarships and GrantsEDJCScholarships and Grants 28,541,600 24,151,100 29,797,800 29,797,800 30,548,700
Small Business
Development Centers EDJISmall Business Development Centers 770,300 869,500 1,050,900 1,050,900 1,096,800

TechHelp EDJKTechHelp 395,400 393,900 420,700 420,700 439,400

33,158,800 28,854,500 34,885,600 34,885,600 35,814,300Total

2By Fund Source

G 10000G        10000               General 27,620,000 27,648,600 29,138,000 29,138,000 30,066,500

F 34400F        34400               Federal 0 0 218,900 218,900 218,900

F 34430F        34430               Federal 11,500 0 0 0 0

F 34800F        34800               Federal 4,525,800 1,090,600 4,528,700 4,528,700 0

F 34828F        34828               Federal 0 0 0 0 4,528,900

D 34900D        34900               Dedicated 1,001,500 115,300 1,000,000 1,000,000 1,000,000

33,158,800 28,854,500 34,885,600 34,885,600 35,814,300Total

3By Account Category

Personnel Cost 5Personnel Cost 4,515,400 3,854,500 4,880,400 4,880,400 5,051,300

Operating Expense 10Operating Expense 214,000 794,500 332,000 332,000 345,100

Capital Outlay 15Capital Outlay 11,500 140,400 4,900 4,900 0

Trustee/Benefit 20Trustee/Benefit 28,417,900 24,065,100 29,668,300 29,668,300 30,417,900

33,158,800 28,854,500 34,885,600 34,885,600 35,814,300Total

4

FTP Positions 47 47 49 49 50

47 47 49 49 50Total
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Agency Request by Decision Unit 2025Request for FY

FTP Personnel
Costs

Operating
Expense Capital Outlay Trustee

Benefit Total

514Agency University of Idaho

UI1Division University of Idaho

EDJAAppropriation Unit Forest Utilization Research

1FY 2023 Total Appropriation

1.00 FY 2023 Total Appropriation EDJA

UI: H0776; ARES: S1419; Health Education Programs: S1418; Special Programs: S1392

10000 General 12.68 1,364,300 162,600 0 0 1,526,900

12.68 1,364,300 162,600 0 0 1,526,900

1.21 Account Transfers EDJA

This decision unit reflects a net transfer to reflect actual expenditures by account.

10000 General 0.00 0 (1,300) 1,300 0 0

0.00 0 (1,300) 1,300 0 0

2FY 2023 Actual Expenditures

2.00 FY 2023 Actual Expenditures EDJA

10000 General 12.68 1,364,300 161,300 1,300 0 1,526,900

12.68 1,364,300 161,300 1,300 0 1,526,900

3FY 2024 Original Appropriation

3.00 FY 2024 Original Appropriation EDJA

10000 General 12.78 1,429,100 170,400 0 0 1,599,500

12.78 1,429,100 170,400 0 0 1,599,500

5FY 2024Total Appropriation

5.00 FY 2024 Total Appropriation EDJA

10000 General 12.78 1,429,100 170,400 0 0 1,599,500

12.78 1,429,100 170,400 0 0 1,599,500

7FY 2024 Estimated Expenditures

7.00 FY 2024 Estimated Expenditures EDJA

10000 General 12.78 1,429,100 170,400 0 0 1,599,500

12.78 1,429,100 170,400 0 0 1,599,500

9FY 2025 Base

9.00 FY 2025 Base EDJA

10000 General 12.78 1,429,100 170,400 0 0 1,599,500

12.78 1,429,100 170,400 0 0 1,599,500

10Program Maintenance

10.11 Change in Health Benefit Costs EDJA

This decision unit reflects a change in the employer health benefit costs.

10000 General 0.00 8,900 0 0 0 8,900

0.00 8,900 0 0 0 8,900

10.61 Salary Multiplier - Regular Employees EDJA
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Agency Request by Decision Unit 2025Request for FY

FTP Personnel
Costs

Operating
Expense Capital Outlay Trustee

Benefit Total

This decision unit reflects a 1% salary multiplier for Regular Employees.

10000 General 0.00 12,400 0 0 0 12,400

0.00 12,400 0 0 0 12,400

11FY 2025 Total Maintenance

11.00 FY 2025 Total Maintenance EDJA

10000 General 12.78 1,450,400 170,400 0 0 1,620,800

12.78 1,450,400 170,400 0 0 1,620,800

12Line Items

12.01 Forest Utilization Research:  Administrative Support EDJA
Provide 50% of funding for administrative support for research faculty and staff within Forest Utilization Research.  University of Idaho
College of Natural Resources will fund remaining 50%.

10000 General 0.50 26,700 0 0 0 26,700

0.50 26,700 0 0 0 26,700

13FY 2025 Total

13.00 FY 2025 Total EDJA

10000 General 13.28 1,477,100 170,400 0 0 1,647,500

13.28 1,477,100 170,400 0 0 1,647,500
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Agency Request by Decision Unit 2025Request for FY

FTP Personnel
Costs

Operating
Expense Capital Outlay Trustee

Benefit Total

514Agency University of Idaho

UI1Division University of Idaho

EDJBAppropriation Unit Geological Survey

1FY 2023 Total Appropriation

1.00 FY 2023 Total Appropriation EDJB

UI: H0776; ARES: S1419; Health Education Programs: S1418; Special Programs: S1392

10000 General 12.28 1,191,500 38,700 0 0 1,230,200

12.28 1,191,500 38,700 0 0 1,230,200

1.21 Account Transfers EDJB

This decision unit reflects a net transfer to reflect actual expenditures by account.

10000 General 0.00 (204,700) 65,600 139,100 0 0

0.00 (204,700) 65,600 139,100 0 0

2FY 2023 Actual Expenditures

2.00 FY 2023 Actual Expenditures EDJB

10000 General 12.28 986,800 104,300 139,100 0 1,230,200

12.28 986,800 104,300 139,100 0 1,230,200

3FY 2024 Original Appropriation

3.00 FY 2024 Original Appropriation EDJB

10000 General 12.28 1,255,300 38,700 0 0 1,294,000

12.28 1,255,300 38,700 0 0 1,294,000

5FY 2024Total Appropriation

5.00 FY 2024 Total Appropriation EDJB

10000 General 12.28 1,255,300 38,700 0 0 1,294,000

12.28 1,255,300 38,700 0 0 1,294,000

7FY 2024 Estimated Expenditures

7.00 FY 2024 Estimated Expenditures EDJB

10000 General 12.28 1,255,300 38,700 0 0 1,294,000

12.28 1,255,300 38,700 0 0 1,294,000

9FY 2025 Base

9.00 FY 2025 Base EDJB

10000 General 12.28 1,255,300 38,700 0 0 1,294,000

12.28 1,255,300 38,700 0 0 1,294,000

10Program Maintenance

10.11 Change in Health Benefit Costs EDJB

This decision unit reflects a change in the employer health benefit costs.

10000 General 0.00 8,600 0 0 0 8,600

0.00 8,600 0 0 0 8,600

10.12 Change in Variable Benefit Costs EDJB
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Agency Request by Decision Unit 2025Request for FY

FTP Personnel
Costs

Operating
Expense Capital Outlay Trustee

Benefit Total

This decision unit reflects a change in variable benefits.

10000 General 0.00 1,100 0 0 0 1,100

0.00 1,100 0 0 0 1,100

10.61 Salary Multiplier - Regular Employees EDJB

This decision unit reflects a 1% salary multiplier for Regular Employees.

10000 General 0.00 10,800 0 0 0 10,800

0.00 10,800 0 0 0 10,800

11FY 2025 Total Maintenance

11.00 FY 2025 Total Maintenance EDJB

10000 General 12.28 1,275,800 38,700 0 0 1,314,500

12.28 1,275,800 38,700 0 0 1,314,500

12Line Items

12.01 Idaho Geological Survey:  Critical Needs EDJB

Partial funding for Database Manager position.

10000 General 0.19 18,200 0 0 0 18,200

0.19 18,200 0 0 0 18,200

13FY 2025 Total

13.00 FY 2025 Total EDJB

10000 General 12.47 1,294,000 38,700 0 0 1,332,700

12.47 1,294,000 38,700 0 0 1,332,700
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Region I Director
Bill Jhung

Region II Director
Kyle Guelcher

Region III Director
Marie Baker

Region IV Director
Bryan Matsuoka

Region V Director
Ann Swanson

Region VI Director
Dave Noack

Business Coach
Dennis Weed

Rural Consultant
Susan Jacobson

Consultant
Susan Pettit

Rural Consultant
Tim McDonald

Senior Consultant
Debbie Winkler

Consultant
Kim Sherman-Labrum

Consultant
Ruth Schwartz

Researcher
Mary Burgess

Consultant
Dennis Burgett

Consultant
Brent Jussel

Consultant
Claudia Allen

Admin/Training/
Consultant
Frosty Wilson

Consultant
Bryan Magleby

Consultant
Alan Howell

Apex Director
Lori Manning

R1 Consultant
Beth Freeman

R3 Consultant
Lee Velten

R3 Consultant
Lori Farris

ASD of Operations
Will Fowler

Project Coordinator
Margaret Bushee

ASD of Finance
Deanna Berry

Environmental Mgr.
Belinda Breidenbach

State Director
Doug Covey

COBE Dean
Mark Bannister

REGIONAL 
CONSULTING

SPECIALTY 
PROGRAM

GA Operations
Julian Ramirez

Bizhelp Coordinator
Glenna Tooman

Business Intern –
Vacant

R4 Consultant 
Amber Edgel

Database Admin 
DBA Analyst
Faith Spaulding

Business Coach
Deborah Dickerson

Consultant
Trey Mohammed

Admin./Training
Eric Amador

Office Administrator
Alexza Campos

Work Study
Angelica Menendez

Management Asst.
Marissa Goff

Marketing Assistant
Katrina Boyer

Business Coach
Linden Burzell

Business Coach
Michael Angiletta

Work Study/Jr. 
Business Consultant
Lauren Cooper

Business Intern
Alejandro Izaguirre

ADMINISTRATIVE 
OPERATIONSConsultant

Edward Packer

Consultant
Sarah DeAlba

R6 Consultant 
Dr. Bamidele 
Omotowa

GA Operations
Ben Atkin 

Office/Training 
Coordinator
Teree Taylor

Consultant
Todd Broadman

Admin./Training
Vacant

Consultant
Bryan McDermott

Administrative Asst/
NBA Building Mgr.
Misty Haacke



Steve Hatten
TechHelp

Executive Director

Steve Hatten
TechHelp

Executive Director

Robert Buel
Finance Director

Robert Buel
Finance Director

Janna Hamlett
Food & Dairy Specialist

Janna Hamlett
Food & Dairy Specialist

Jennifer Buel
Internal Operations 

Manager

Jennifer Buel
Internal Operations 

Manager

Sheri Johnson, Tiffany Englar
IMA

Sheri Johnson, Tiffany Englar
IMA

Membership - Quarterly events, 
For-fee training events, Member 
recruitment, Manufacturing Day, 
Trade show, Conferences, 
Manufacturing site tours, 
Member benefit program 

June, 2022TechHelp Organization
(Functional)

William Mullane
Marketing & 

Communications Manager

William Mullane
Marketing & 

Communications Manager

Gregg Lynde
Client Services Manager

Gregg Lynde
Client Services Manager

Dave O’Connell
OE Mfg Specialist, ISU TH 

Director

Dave O’Connell
OE Mfg Specialist, ISU TH 

Director

Name
Title
Name
Title

Gene Hamacher
OE Mfg Specialist

Gene Hamacher
OE Mfg Specialist

Catherine Cantley
Food Processing Specialist

Catherine Cantley
Food Processing Specialist

Jane Hokanson
TechHelp Coordinator

Jane Hokanson
TechHelp Coordinator

OPEN
Studio/Blu 

Center Director

OPEN
Studio/Blu 

Center Director

Business Development – Industry 
clients, Leads, Discovery, Proposals, 
Third Parties, Client relationship 
management
studio\Blu – Research, student, VCO 
project support, equipment support
Client Projects - Manage industry
clients/projects, mentor students, 
ensure client satisfaction
NPD Equipment – Maintain and 
procure new
NPD Project Resources – Recruit, 
onboard, train, manage workload of 
students and third party project 
resources

Grey Beaudry
NPD Manager

Grey Beaudry
NPD Manager

Client Management - Leads, 
Business development, 
Client satisfaction, ROI, 
economic impact, Revenue 
and pricing
New Client Services - 
Business development, 
Project management & 
delivery, Public workshop 
series, Third party providers, 
Partner relations (client)  

Marketing & Communications - 
Branding, Marketing Materials, Event 
Support, Website and Social Media, New 

Services

Market Research – New Markets, 

Competition, Survey, Actionable Intelligence

CRM - WORKetc., companies, contacts, tags

Public Relations – Community, Media, 

State & Federal, Partners & Events

Other – Client Manager for Marketing and 

Export, Student Mentoring

Client Management:
Business development, 
satisfaction, ROI, economic 
impact 
Revenue 

Center Financials  - Accounting, 

Budgets, Expenses – Income statement, 
Balance Sheet, Reporting on federal, 
state, Subrecipients, Special award 
project management, client projects, A/R 

maintenance

Contracts – Relationships, Pre & post 

award, Reporting on:  Federal, State, sub-
recipient, partner, university, client, etc.

New Funding – Relationships, 

Opportunities, Proposals,  Team 
coordination

MBA Students
Marketing & Website

MBA Students
Marketing & Website

Leadership & Management - Strategy and goals, 

Financial resources, Staffing, Customer services, Resource 
management, Facilities, Equipment maintenance, Business 

processes and systems

Funding - Federal, State, University Partner, Private funding 

acquisition and management

New Programs – Customers, Services, Partners, Advanced 

technologies, 

Financial – Health, Reserves, Incentive program
Strategic Partnerships – Subrecipients, 
relationships, federal, state, university, local, 
Advisory Board

Leadership & Management - Strategy 

and goals, Financial resources, Staff, Student 
experiential learning, Customer services, 
Partner relationships, Resource management, 
Facilities, Equipment maintenance, Business 

processes and systems

Funding - Federal, State, University Partner, 

Private funding acquisition and management

New Programs – Customers, Services, 

Partners, Advanced technologies, 

OPEN
NPD Manager

OPEN
NPD Manager

Business /Grant development – 
partner projects,  Manage clients/
projects, Manage partners -
Industry, FA, IPC, Manage student and 
third party project resources, Report 
on federal grants, Manage 
credentialing program and best 
Practice Seminars

CRM Information - Standard use, maintenance to 

support leads, projects, reporting, survey

Center HR – Recruiting, hiring, support succession 

and development, onboard, partners 

Grant Proposals & Reporting – Technical 

editing, reporting, subrecipient and partner content 
for reports, success stories, process improvement

Survey – Project pipeline & submission, quarterly 

process management

Internal Processes – Support analysis of 

marketing and sales data, website content, CRM data 
quality, technology use, social media, process 
improvement

NPD Students
 

NPD Students
 

NPD Students

Client Projects and Public Events – 
Coordinate and support project PFWs, 
support CM projects and public events, 
including facility, catering, prework 
activities
Financial – Invoicing, Pcard, Travel 
Authorization, Procurement
UI Systems – improvements, partner 
relations 
UI Travel – Assist UI employees with travel
Meeting Support - Advisory Board & Team
Event support

Client Management - Business 
development, Leads, Discovery, 
Proposals, Third Parties, Client 
relationship management, Project 
management and invoicing, ROI, 
Economic impact surveys
Training - Public/private food 
workshop series, Product & process 
improvement, Sensory, FSMA, Food 
safety
Partner Relations – Food industry, 
public and private partner relations 
management

Client Management - Business 
development, Leads, Discovery, 
Proposals, Third Parties, Client 
relationship management, Project 
management and invoicing, ROI, 
Economic impact surveys

ISU sub-recipient - Budgets & 
accounting oversight, SE Idaho & ISU 
partner relations, ISU Travel 

Client Management - Business 
development, Leads, Discovery, 
Proposals, Third Parties, Client 
relationship management, 
Project management and 
invoicing, ROI, Economic impact 
surveys
UI N. Idaho Region – N. Idaho 
Idaho and UI COE partner 
relations

Marketing: Manage photo 
& video libraries
Website: Maintain & 
update TH web content
CRM WORKetc: Updates to 
Contracts, Companies, 
Projects
TH academic support
Events: support 
workshopds, partner events 

Financial transactions 
NIST survey support
Event support

Template boxes

UI
 

UI
 

BSU
 

BSU
 

ISU
 

ISU
 

Engineering 
Students

8-10 ME, ECE, CS, 
CE, other

 

Engineering 
Students

8-10 ME, ECE, CS, 
CE, other

 

Jacquelyn Beaudry
Support Specialist

Jacquelyn Beaudry
Support Specialist

Client Management - Business 
development, Leads, Discovery, 
Proposals, Third Parties, Client 
relationship management, Project 
management and invoicing, ROI, 
Economic impact surveys
Training - Public/private food 
workshop series, Product & process 
improvement, FSMA, Food safety
Partner Relations – Food industry, 
public and private partner relations 
management, including CSI and Magic 
Valley



Agency Request by Decision Unit 2025Request for FY

FTP Personnel
Costs

Operating
Expense Capital Outlay Trustee

Benefit Total

512Agency Boise State University

BS1Division Boise State University

EDJIAppropriation Unit Small Business Development Centers

1FY 2023 Total Appropriation

1.00 FY 2023 Total Appropriation EDJI

H0776

10000 General 9.33 770,300 0 0 0 770,300

9.33 770,300 0 0 0 770,300

1.13 PY Executive Carry Forward EDJI

An increase in the current year appropriation resulting from an unliquidated encumbrance balance from the prior fiscal year.

10000 GeneralOT 0.00 99,200 0 0 0 99,200

0.00 99,200 0 0 0 99,200

1.21 Account Transfers EDJI

Move HERC funding from Trustee Benefits to PC and HESF funding from PC to OE & Capital

10000 GeneralOT 0.00 (476,900) 476,900 0 0 0

0.00 (476,900) 476,900 0 0 0

2FY 2023 Actual Expenditures

2.00 FY 2023 Actual Expenditures EDJI

10000 General 9.33 770,300 0 0 0 770,300

10000 GeneralOT 0.00 (377,700) 476,900 0 0 99,200

9.33 392,600 476,900 0 0 869,500

3FY 2024 Original Appropriation

3.00 FY 2024 Original Appropriation EDJI

S1176

10000 General 9.83 832,000 0 0 0 832,000

34400 Federal 1.00 108,700 110,200 0 0 218,900

10.83 940,700 110,200 0 0 1,050,900

5FY 2024Total Appropriation

5.00 FY 2024 Total Appropriation EDJI

10000 General 9.83 832,000 0 0 0 832,000

34400 Federal 1.00 108,700 110,200 0 0 218,900

10.83 940,700 110,200 0 0 1,050,900

7FY 2024 Estimated Expenditures

7.00 FY 2024 Estimated Expenditures EDJI

10000 General 9.83 832,000 0 0 0 832,000

34400 Federal 1.00 108,700 110,200 0 0 218,900

10.83 940,700 110,200 0 0 1,050,900

9FY 2025 Base

9.00 FY 2025 Base EDJI

9/29/23 11:15 AMRun Date: Page 1



Agency Request by Decision Unit 2025Request for FY

FTP Personnel
Costs

Operating
Expense Capital Outlay Trustee

Benefit Total

10000 General 9.83 832,000 0 0 0 832,000

34400 Federal 1.00 108,700 110,200 0 0 218,900

10.83 940,700 110,200 0 0 1,050,900

10Program Maintenance

10.11 Change in Health Benefit Costs EDJI

This decision unit reflects a change in the employer health benefit costs.

10000 General 0.00 6,900 0 0 0 6,900

0.00 6,900 0 0 0 6,900

10.12 Change in Variable Benefit Costs EDJI

This decision unit reflects a change in variable benefits.

10000 General 0.00 100 0 0 0 100

0.00 100 0 0 0 100

10.61 Salary Multiplier - Regular Employees EDJI

This decision unit reflects a 1% salary multiplier for Regular Employees.

10000 General 0.00 7,000 0 0 0 7,000

0.00 7,000 0 0 0 7,000

11FY 2025 Total Maintenance

11.00 FY 2025 Total Maintenance EDJI

10000 General 9.83 846,000 0 0 0 846,000

34400 Federal 1.00 108,700 110,200 0 0 218,900

10.83 954,700 110,200 0 0 1,064,900

12Line Items

12.01 ISBDC Rural Consultant EDJI

This request to add additional business consultant at the ISBDC

10000 General 0.50 31,900 0 0 0 31,900

0.50 31,900 0 0 0 31,900

13FY 2025 Total

13.00 FY 2025 Total EDJI

10000 General 10.33 877,900 0 0 0 877,900

34400 Federal 1.00 108,700 110,200 0 0 218,900

11.33 986,600 110,200 0 0 1,096,800

9/29/23 11:15 AMRun Date: Page 2



Agency Request by Decision Unit 2025Request for FY

FTP Personnel
Costs

Operating
Expense Capital Outlay Trustee

Benefit Total

512Agency Boise State University

BS1Division Boise State University

EDJKAppropriation Unit TechHelp

1FY 2023 Total Appropriation

1.00 FY 2023 Total Appropriation EDJK

H0776

10000 General 3.25 387,900 7,500 0 0 395,400

3.25 387,900 7,500 0 0 395,400

1.61 Reverted Appropriation Balances EDJK

10000 GeneralOT 0.00 0 (1,500) 0 0 (1,500)

0.00 0 (1,500) 0 0 (1,500)

2FY 2023 Actual Expenditures

2.00 FY 2023 Actual Expenditures EDJK

10000 General 3.25 387,900 7,500 0 0 395,400

10000 GeneralOT 0.00 0 (1,500) 0 0 (1,500)

3.25 387,900 6,000 0 0 393,900

3FY 2024 Original Appropriation

3.00 FY 2024 Original Appropriation EDJK

S1176

10000 General 3.35 413,200 7,500 0 0 420,700

3.35 413,200 7,500 0 0 420,700

5FY 2024Total Appropriation

5.00 FY 2024 Total Appropriation EDJK

10000 General 3.35 413,200 7,500 0 0 420,700

3.35 413,200 7,500 0 0 420,700

7FY 2024 Estimated Expenditures

7.00 FY 2024 Estimated Expenditures EDJK

10000 General 3.35 413,200 7,500 0 0 420,700

3.35 413,200 7,500 0 0 420,700

8Base Adjustments

8.22 Account Transfers EDJK

FY25 Base Budget Realignment OE to PC.

10000 General 0.00 7,500 (7,500) 0 0 0

0.00 7,500 (7,500) 0 0 0

9FY 2025 Base

9.00 FY 2025 Base EDJK

10000 General 3.35 420,700 0 0 0 420,700

3.35 420,700 0 0 0 420,700
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Agency Request by Decision Unit 2025Request for FY

FTP Personnel
Costs

Operating
Expense Capital Outlay Trustee

Benefit Total

10Program Maintenance

10.11 Change in Health Benefit Costs EDJK

This decision unit reflects a change in the employer health benefit costs.

10000 General 0.00 2,300 0 0 0 2,300

0.00 2,300 0 0 0 2,300

10.12 Change in Variable Benefit Costs EDJK

This decision unit reflects a change in variable benefits.

10000 General 0.00 100 0 0 0 100

0.00 100 0 0 0 100

10.61 Salary Multiplier - Regular Employees EDJK

This decision unit reflects a 1% salary multiplier for Regular Employees.

10000 General 0.00 3,700 0 0 0 3,700

0.00 3,700 0 0 0 3,700

11FY 2025 Total Maintenance

11.00 FY 2025 Total Maintenance EDJK

10000 General 3.35 426,800 0 0 0 426,800

3.35 426,800 0 0 0 426,800

12Line Items

12.01 Center Director EDJK
This funding request is to support one key staff position to provide “studio\Blu” center leadership.  These positions are foundational to
leading the center, which will provide employment for 25 Boise State engineering and business students and four (5) professional staff
working on design, prototyping, marketing, and business development projects for industry, research faculty and students.  The Center is
planned to be used by over 300 students, dozens of faculty and approximately 50 industry clients annually.   This request will be for .09 FTP
the rest from Federal and other funding.

10000 General 0.09 12,600 0 0 0 12,600

0.09 12,600 0 0 0 12,600

13FY 2025 Total

13.00 FY 2025 Total EDJK

10000 General 3.44 439,400 0 0 0 439,400

3.44 439,400 0 0 0 439,400

9/29/23 11:15 AMRun Date: Page 4



Program Request by Decision Unit 2025Request for Fiscal Year

12.01Decision Unit Number ISBDC Rural ConsultantDescriptive
Title

512Boise State UniversityAgency:

50 - Personnel Cost

55 - Operating Expense

70 - Capital Outlay

80 -

Full Time Positions

General Dedicated Federal Total

31,900

0

0

0

0

0

0

0

0

0

0

0

31,900

0

0

0

31,900 0 0 31,900

0.50 0.500.000.00

Request Totals

Totals

EDJISmall Business Development CentersAppropriation
Unit:

5Personnel Cost

Employees500 16,700 0 0 16,700

Employee Benefits512 3,600 0 0 3,600

Health Benefits513 11,600 0 0 11,600

Personnel Cost Total 0 031,900 0 0 31,900

45Full Time Positions

FTP - PermanentFTP-FT 0.50 0.00 0.00 0.50

Full Time Positions Total 0 0 0 00 0 0 0

31,900 0 0 31,900

Explain the request and provide justification for the need.
Supports institution/agency and Board strategic plans:
This request to add additional business consultants at the Idaho Small Business Development Center supports:
? Governor Little’s initiatives around economic development in rural areas of Idaho The State Board of Education’s objectives around innovation
and economic development, and the increase of access to education for all Idahoans regardless of socioeconomic status, age, or geographic
location.
? Boise State University’s core theme for community commitment.
The Boise State College of Business and Economics’ goal to support economic development through collaboration with public and private
organizations.
? The host college and university goals for outreach to communities and support of economic development.

If a supplemental, what emergency is being addressed?

N/A

Specify the authority in statute or rule that supports this request.

N/A

Indicate existing base of PC, OE, and/or CO by source for this request.
Ongoing funding is requested to increase the available hours for one part-time position ($31,900) 
in South Central Idaho, This increase in funding will have a direct and meaningful impact on rural 
areas.

Rural outreach is not something that needs one-time or short-term funding. Our staff need to
have a sustained footprint within the rural parts of each region to host training, build relationships, increase our awareness and be available for
one-on-one consulting in order to most effectively provide the Idaho SBDC services needed to assist rural businesses succeed.
Two SBDC regional offices have tested a distributed staffing model, whereby business consultants are remotely located in rural areas. This
approach has allowed the SBDC consultants to be more responsive to needs of local companies, has built stronger community relationships, and
delivered quality consulting. The Idaho SBDC is seeking to expand this approach in additional rural parts of Idaho.

What resources are necessary to implement this request?

One office will receive funding to increase hours of one part-time remote rural consultant position. The long term plan is to increase our statewide
rural reach by adding new part-time positions to three of our six regions. However, this request is focused on South Central Idaho as it is our most
immediate opportunity.

9/18/23 9:58 AMRun Date: Page 1



Program Request by Decision Unit 2025Request for Fiscal Year

Detail any current one-time or ongoing OE or CO and any other future costs.
$31,900.00 is being requested to increase .5 FTP to the SBDC network to increase hours of rural consulting in areas around South Central 
Idaho. The request is for ongoing funding that would be added to the base.

Describe method of calculation (RFI, market cost, etc.) and contingencies.

This request used market rates based on current consultant salaries.

Provide detail about the revenue assumptions supporting this request.
Every dollar invested into the SBDC provides a sizable return to the state of Idaho in tax revenue based on new jobs created in the state.
Additionally, each State dollar invested into the SBDC network can be leveraged to increase Federal grants that support the economic
development of Idaho. In 2022, the SBDC created a 15:1 return on investment for Idaho State funds put into the network. We expect this return
ratio to continue upon this increase in base funding.

Who is being served by this request and what is the impact if not funded?
The request is designed to primarily serve businesses located in Rural parts of Idaho, which
accounts for roughly 25% of the total clients served by the Idaho SBDC. Last year the SBDC helped
create 767 jobs in the state of Idaho. Of those jobs created, 127 were located in rural parts of
Idaho (17% of jobs created). The SBDC also helped rural businesses retain an additional 100 jobs.
Those rural businesses accessed $16 million in capital and had sales growth of $11.2 million. There
is opportunity and need to increase assistance and the economic impact to rural Idaho.

If this request is not funded, the Idaho SBDC will continue serving businesses in the more rural
parts of the state in a limited capacity. However, without additional funding, we expect to deliver
only a fraction of the impact to small businesses we believe possible in the rural
communities; thus not realizing the potential for increased growth of Idaho’s businesses.

Personnel: One new remotely located part-time position
? Region IV (Twin Falls Office): Rural SBDC Consultant for South Central Idaho

List positions, pay grades, full/part-time status, benefits, terms of service.
Location:  South Central Idaho
FTP .5 FTP
Title: Rural Service Consultant
Role Description:  New position dedicated to a rural 
location Personnel: $16,700.00
Fringe" $15,200.00
Travel: $0
Total:  $31,900.00

Will staff be re-directed? If so, describe impact and show changes on org chart.

N/A

9/18/23 9:58 AMRun Date: Page 2
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*.5 FTP reflects the total of what is being requested (under General column) and the existing 

FTPs that serve the mission of this line item request that are funded through outside sources 

(under Federal and Other). 

1. Explain the request and provide justification for the need.

Supports institution/agency and Board strategic plans:   

This request to add additional business consultants at the Idaho Small Business Development 

Center supports: 

● Governor Little’s initiatives around economic development in rural areas of Idaho The

State Board of Education’s objectives around innovation and economic development,

and the increase of access to education for all Idahoans regardless of socioeconomic

status, age, or geographic location.

● Boise State University’s core theme for community commitment.

AGENCY:  Colleges and Universities Agency No.:  516 FY 2025 Request 

FUNCTION:  Boise State University Function No.: 05 Page _1__  
of 5__ 
Pages 

ACTIVITY: Special Programs-SBDC Activity No.: 
Original Submission __ or 
Revision No. ___ 

A:  Decision Unit No:  12.01 Title: Business Development Priority Ranking  of   

DESCRIPTION General Dedicated Federal Other Total 

FULL TIME POSITIONS (FTP) .5 .5 

PERSONNEL COSTS: 

1. Salaries $16,700.00 $16,700.00
2. Benefits $15,200.00 $15,200.00
3. Group Position Funding

TOTAL PERSONNEL COSTS: $31,900.00 $31,900.00
OPERATING EXPENDITURES by 
summary object: 
1. Travel
2. Operating

TOTAL OPERATING 
EXPENDITURES: 

CAPITAL OUTLAY by summary 
object: 

TOTAL CAPITAL OUTLAY: 

T/B PAYMENTS: 

LUMP SUM: 

GRAND TOTAL $31,900.00 $31,900.00
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● The Boise State College of Business and Economics’ goal to support economic

development through collaboration with public and private organizations.

● The host college and university goals for outreach to communities and support of

economic development.

Description: 

The Idaho Small Business Development Center (SBDC) has been providing no-cost consulting 

and coaching to Idaho’s small businesses and entrepreneurs since 1986 through a network of 6 

offices hosted by Idaho’s colleges and universities that service all 44 counties in the state. The 

APEX Accelerators, formerly known as the Procurement Technical Assistance Center (PTAC) 

has also been providing assistance to businesses on government procurement since 1986. In 

2015, APEX transitioned from the Idaho Department of Commerce to the Idaho SBDC to 

complement the services being provided to small businesses.   

Demand for the Idaho SBDC’s professional consultants increased by 62% in 2020 over 2019, in 

2021 it was still up 56%, and in 2022 was up 60% over 2019. This significant and sustained 

increase in demand requires our network to expand to meet this need, particularly in Rural areas 

of Idaho. 

This request is part of a larger initiative to significantly increase the availability of business 

consultants and services to rural parts of Idaho. 

Rural Impact 

On average over the past three years, 22% of Idaho SBDC clients have been located in rural 

areas. The time spent with these clients has resulted in rural Idaho accounting for; 19% of all 

new business starts, 26% of all capital raised, 14% of all jobs created, and 23% of all sales in the 

past six years (from SBDC clients).   

Historical Data for SBDC Rural Client Impact: 

2020 2021 2022 

% of Rural Clients 21.25% 21.14% 23.45% 

% of Total Rural Impact from all SBDC Clients 

Business Starts 20.00% 16.60% 21.34% 

Capital Raised 22.85% 18.39% 36.82% 

Jobs Created 19.16% 18.39% 16.03% 

Sales Growth 25.61% 29.86% 14.86% 

While these statistics are encouraging, there is need and opportunity for improvement. Even with 

its strong track record of performance, under the current resources, the Idaho SBDC has not been 
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able to significantly increase these measures. The Idaho SBDC conducted a rural awareness 

study in 2018 that found 47% of the businesses in the study were aware of the SBDC, but only 

27% specifically knew about, and utilized its services. To effectively reach rural business owners 

with one-on-one consulting and high-quality training, the SBDC needs to expand its presence 

and awareness in rural Idaho.  

The request focuses on increasing “on-the-ground” rural development support with remotely 

located consultants servicing rural communities in South Central Idaho. 

The Idaho SBDC has a proven track record of utilizing state and federal funds to deliver solid 

results for Idaho’s economy. (see table below)  We have currently optimized our regional offices 

across the state, and have the opportunity to focus on the rural need and opportunity, which  

needs additional resources to effectively reach Idaho’s rural areas. The targeted area will be 

South Central Idaho 

Idaho SBDC Impact Data 2020 2021 2022 

Jobs Created 586 710 767 

Clients Served 2,179 2036 1926 

Businesses Started 67 95 89 

Sales Growth $40M $56M $71M 

Capital Raised $71M $53M $48M 

Training Hours 10,4109 6,578 8,475 

Consulting Hours 27,070 23,048 18,104 

Current Percent of Rural Clients Served 21.25% 21.14% 23.45% 

2. If a supplemental, what emergency is being addressed?

N/A

3. Indicate existing base of PC, OE, and/or CO by source:

Ongoing funding is requested to increase the available hours for one part-time position ($31,800)

in South Central Idaho, This increase in funding will have a direct and meaningful impact on 

rural areas. 

Rural outreach is not something that needs one-time or short-term funding.  Our staff need to 

have a sustained footprint within the rural parts of each region to host training, build 
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relationships, increase our awareness and be available for one-on-one consulting in order to most 

effectively provide the Idaho SBDC services needed to assist rural businesses succeed.   

Two SBDC regional offices have tested a distributed staffing model, whereby business 

consultants are remotely located in rural areas. This approach has allowed the SBDC consultants 

to be more responsive to needs of local companies, has built stronger community relationships, 

and delivered quality consulting. The Idaho SBDC is seeking to expand this approach in 

additional rural parts of Idaho. 

4. What resources are necessary to implement this request?

One office will receive funding to increase hours of one part-time remote rural consultant 

position. The long term plan is to increase our statewide rural reach by adding new part-time 

positions to three of our six regions. However, this request is focused on South Central Idaho as 

it is our most immediate opportunity. 

Personnel: One new remotely located part-time position 

● Region IV (Twin Falls Office): Rural SBDC Consultant for Southx Central Idaho

5. List positions, pay grades, full/part-time, benefits, terms of service

Location 

South Central 

Idaho 

FTP .5 FTP 

Title 

Rural Service 

Consultant 

Role 

Description 

New position 

dedicated to a 

rural location 

Personnel $16,700.00

Fringe $15,200.00

Travel $0.00 

Total $31,900.00

6. Will staff be redirected? If so, describe impact and show changes on org chart

N/A

7. Provide additional detail about the request, including one-time versus ongoing.

Include a description of major revenue assumptions, for example, whether there is a
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new customer base, fee structure changes, or anticipated grant awards. 

$31,900.00 is being requested to increase .5 FTP to the SBDC network to increase hours of 
rural consulting in areas around South Central Idaho. 

The request is for ongoing funding that would be added to the base. 

8. Describe method of calculation

This request used market rates based on current consultant salaries.

9. Provide detail about the revenue assumptions supporting this request

Every dollar invested into the SBDC provides a sizable return to the state of Idaho in tax

revenue based on new jobs created in the state. Additionally, each State dollar invested

into the SBDC network can be leveraged to increase Federal grants that support the

economic development of Idaho. In 2022, the SBDC created a 15:1 return on

investment for Idaho State funds put into the network. We expect this return ratio to

continue upon this increase in base funding.

10. Who is being served by this request and what are the expected impacts of the

funding requested?  If this request is not funded who and what are impacted?

The request is designed to primarily serve businesses located in Rural parts of Idaho, which 

accounts for roughly 25% of the total clients served by the Idaho SBDC. Last year the SBDC 

helped create 767 jobs in the state of Idaho. Of those jobs created, 127 were located in rural parts 

of Idaho (17% of jobs created). The SBDC also helped rural businesses retain an additional 100 

jobs. Those rural businesses accessed $16 million in capital and had sales growth of  $11.2 

million. There is opportunity and need to increase assistance and the economic impact to rural 

Idaho.  

If this request is not funded, the Idaho SBDC will continue serving businesses in the more rural 

parts of the state in a limited capacity.  However, without additional funding, we expect to 

deliver only a fraction of the impact to small businesses we believe possible in the rural 

communities; thus not realizing the potential for increased growth of Idaho’s businesses.   



Program Request by Decision Unit 2025Request for Fiscal Year

12.01Decision Unit Number Center DirectorDescriptive
Title

512Boise State UniversityAgency:

50 - Personnel Cost

55 - Operating Expense

70 - Capital Outlay

80 -

Full Time Positions

General Dedicated Federal Total

12,600

0

0

0

0

0

0

0

0

0

0

0

12,600

0

0

0

12,600 0 0 12,600

0.09 0.090.000.00

Request Totals

Totals

EDJKTechHelpAppropriation
Unit:

5Personnel Cost

Employees500 10,455 0 0 10,455

Employee Benefits512 2,145 0 0 2,145

Health Benefits513 0 0 0 0

Personnel Cost Total 12,600 0 0 12,60012,600 0 0 12,600

45Full Time Positions

FTP - PermanentFTP-FT 0.09 0.00 0.00 0.09

Full Time Positions Total 0 0 0 00 0 0 0

12,600 0 0 12,600

Explain the request and provide justification for the need.
This funding request is to support two key staff positions to provide “studio\Blu” center leadership.  These positions are foundational to leading the
center, which will provide employment for 25 Boise State engineering and business students and four (5) professional staff working on design,
prototyping, marketing, and business development projects for industry, research faculty and students.  The Center is planned to be used by over
300 students, dozens of faculty and approximately 50 industry clients annually.
This request to add studio\Blu staff at TechHelp at Boise State supports:
? Governor Little’s strategic investments supporting technical education and workforce development, including his initiative to diversify
Idaho’s economy in rural areas.
? The State Board of Education’s objectives around innovation and economic development, and the increase of access to education for all
Idahoans.
? Boise State University’s goals for:  1) Innovation and Institutional Impact, 2) Improve Educational Access and Student Success, 3)
Advance Research and Creative Activity, and 4) Trailblaze Programs and Partnerships.
? The Boise State College of Business and Economics’ goal to support economic development through collaboration with public and
private organizations.
About TechHelp - From Boise State’s College of Business and Economics (COBE) and the College of Engineering (COEN), TechHelp works in
partnership with Boise State, the University of Idaho, Idaho State University and the Idaho Manufacturing Alliance.  We provide technical
assistance and training to Idaho manufacturers, food and dairy processors, engineering service companies and entrepreneurs to grow revenue, to
increase productivity and performance, and to strengthen global competitiveness.
With clients we use a team-based network of industry-experienced staff, proven partners and student employees.  TechHelp currently has 12 full-
time professional staff, 20 p/t staff, plus we contract with experts from private industry, Idaho’s universities and the MEP National network to
develop lasting, trusted-adviser relationships with leaders in Idaho manufacturing companies and communities.
Studio\Blu houses TechHelp’s New Product Development (NPD) client offering.  The NPD team works from COEN to provide design and
prototyping services to entrepreneurs and entrepreneurial manufacturers developing new products.  TechHelp staff and NPD students have been
integral to the success of Idaho-founded companies such as Rekluse Motorsports, In The Ditch Towing Products, House of Design Robotics,
Lovevery and SGW Designworks.  These companies’ successes with investing in new products and processes, growing and retaining customer
revenue, creating and retaining jobs – this is why TechHelp exists.  Numerous Boise State COBE, COEN and TechHelp/NPD alumni have work at
these companies; they are their talent pipeline.

If a supplemental, what emergency is being addressed?

N/A

Specify the authority in statute or rule that supports this request.

N/A
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Detail any current one-time or ongoing OE or CO and any other future costs.
a. $12,600 is being requested to cover a small portion of 1 FTP to TechHelp program Studio Blu.  This position is necessary for leadership, 
operation, and financial capabilities to the center.  We are also requesting $97,500 for increased efforts of existing employees contributing to the 
success of the center.  The TechHelp Executive Director will supervise this position within the studio\Blu center.  In addition to this request 
TechHelp will also be supporting the center with existing state funding, federal grant base funding, and anticipated future grant funding.

Describe method of calculation (RFI, market cost, etc.) and contingencies.

a. Costs were calculated based on a market analysis of equivalent positions both from industry and other higher education institutions.

Provide detail about the revenue assumptions supporting this request.
a. Like other TechHelp programs this Center will provide services to clients on a for fee basis.  This revenue will be utilized for all costs not
funded by appropriated and other funds.  This Center will also pursue grant funding and corporate sponsorship as additional means to offset
Center costs.

Indicate existing base of PC, OE, and/or CO by source for this request.
a. Ongoing funding is requested for one full time position to best serve industry, entrepreneurs, inventors, and students.
b. This studio\Blu’s sustainability plan includes securing ongoing funding.  This center will continue to have a sustained impact on industry
and student real world experience.  Sustained funding will allow us to increase our market penetration with industry and allow for the center to
continue to build its student employee and leadership program with adequate professional staff mentoring, leadership, and strategic growth of the
center.
c. Currently studio\Blu is being supported with an EDA Venture award which is ending.  It is the hope of the EDA and TechHelp that the
state will contribute to the success of the center by contributing to the costs for this necessary position.

Who is being served by this request and what is the impact if not funded?
a. Boise State students are being served by this request as both the primary delivery personnel as well as the customers for many projects.
i. Without funding for a studio\Blu Center Director and Operations Manager and other professional staff, this center would likely operate at
a fraction of capacity and decrease the number of students served by more than 50%.  The hiring of a studio\Blu operations manager would not
take place.
ii. Without funding, expansion of the center capabilities by way of a integrating state-of-the-art product development and manufacturing
practices, and b) creating employment opportunities for students in new academic areas (e.g., business and diverse engineering majors) will be
severely constrained.
b. Idaho entrepreneurs, manufacturers, and businesses will be served by this center via new product development projects completed by
students both at the center and in embedded positions in the companies that will allow for real-world experience and a workforce ready for hire
after graduation.
i. Without this funding clients would not have access to studio\Blu resources, including embedded students in their companies resulting in
workforce hiring challenges.
ii. Without funding, center capacity would be greatly decreased and projects would be turned away from potential clients.

What resources are necessary to implement this request?
TechHelp located at Boise State’s COBE and COEN, request funding resources for one full-time remote studio\Blu leadership position with
statewide responsibilities to deliver services to clients across Idaho.  However, with the requested 3% cap we can only support this position with
this request at 9% of an FTP. Other TechHelp appropriation, client fee revenue and federal resources will support additional costs for operating
expenses, Center Director not covered, student employees, professional staff, advertising, office supplies, computers, and training.

List positions, pay grades, full/part-time status, benefits, terms of service.
FTP Level .09 FTP
Title Center Director
Role Description  position dedicated to Studio/Blu
Personnel $10,455
Fringe $2,145
Travel 0
Operating Expenses 0
Total $12,600

Will staff be re-directed? If so, describe impact and show changes on org chart.

a. No.  The existing staff will remain in current positions and continue duties to meet the needs of this Center.
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Request Narrative 

1. Explain the request and provide justification for the need.

This funding request is to support two key staff positions to provide “studio\Blu”
center leadership.  These positions are foundational to leading the center, which will
provide employment for 25 Boise State engineering and business students and four
(5) professional staff working on design, prototyping, marketing, and business
development projects for industry, research faculty and students.  The Center is
planned to be used by over 300 students, dozens of faculty and approximately 50
industry clients annually.

This request to add studio\Blu staff at TechHelp at Boise State supports: 

● Governor Little’s strategic investments supporting technical education and
workforce development, including his initiative to diversify Idaho’s
economy in rural areas.

AGENCY:  Colleges and Universities Agency No.:  512 FY 2025 Request 

FUNCTION:  Boise State University Function No.: 02 Page ___ of __ Pages 

ACTIVITY: Special Programs Activity No.: 
Original Submission __ or 
Revision No. ___ 

A:  Decision Unit No:  12.01 Title: Center Director Priority Ranking  of   

DESCRIPTION General Dedicated Federal Other Total 

FULL TIME POSITIONS (FTP) .09  .46  .45 1.0 

PERSONNEL COSTS: 

1. Salaries $10,455 $52,764  $52,763 $115,982
2. Benefits $2,145 $41,670  $41,670 $85,485 

TOTAL PERSONNEL COSTS: $12,600  $94,434  $94,433 $201,467
OPERATING EXPENDITURES by 
summary object: 
1. Travel
2. Operating

TOTAL OPERATING 
EXPENDITURES: 

CAPITAL OUTLAY by summary 
object: 

TOTAL CAPITAL OUTLAY: 

T/B PAYMENTS: 

LUMP SUM: 

GRAND TOTAL 12,600 $94,434  $94,433 $201,467
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● The State Board of Education’s objectives around innovation and
economic development, and the increase of access to education for all
Idahoans.

● Boise State University’s goals for:  1) Innovation and Institutional Impact,
2) Improve Educational Access and Student Success, 3) Advance
Research and Creative Activity, and 4) Trailblaze Programs and
Partnerships.

● The Boise State College of Business and Economics’ goal to support
economic development through collaboration with public and private
organizations.

About TechHelp - From Boise State’s College of Business and Economics (COBE) 
and the College of Engineering (COEN), TechHelp works in partnership with Boise 
State, the University of Idaho, Idaho State University and the Idaho Manufacturing 
Alliance.  We provide technical assistance and training to Idaho manufacturers, food 
and dairy processors, engineering service companies and entrepreneurs to grow 
revenue, to increase productivity and performance, and to strengthen global 
competitiveness. 

With clients we use a team-based network of industry-experienced staff, proven 
partners and student employees.  TechHelp currently has 12 full-time professional 
staff, 20 p/t staff, plus we contract with experts from private industry, Idaho’s 
universities and the MEP National network to develop lasting, trusted-adviser 
relationships with leaders in Idaho manufacturing companies and communities. 

Studio\Blu houses TechHelp’s New Product Development (NPD) client offering. 
The NPD team works from COEN to provide design and prototyping services to 
entrepreneurs and entrepreneurial manufacturers developing new products. 
TechHelp staff and NPD students have been integral to the success of Idaho-
founded companies such as Rekluse Motorsports, In The Ditch Towing Products, 
House of Design Robotics, Lovevery and SGW Designworks.  These companies’ 
successes with investing in new products and processes, growing and retaining 
customer revenue, creating and retaining jobs – this is why TechHelp exists. 
Numerous Boise State COBE, COEN and TechHelp/NPD alumni have work at these 
companies; they are their talent pipeline. 

Funding for professional staff will provide key leadership for studio\Blu, made up 
of COEN’s Engineering Innovation Studio, Research Support, NPD, and COBE’s 
Funding Accelerator.  This center is supported by the Idaho manufacturing Alliance 
and several industry partners.  These combined product development capabilities 
are co-located in a facility that is fast becoming a Boise State showcase for donors, 
for sponsors, and for prospective students and their parents.  The center is 
expanding the scope of client project work and student staff roles to include new 
engineering and business disciplines.  It is adding new advanced manufacturing 
technologies, and student staff and services are being scaled up.  The center will be 
operated by students and professional staff.  We envision studio\Blu to become “as 
big as the Blue” at Boise State. 
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The center’s student and staff employees work on client projects, with real budgets 
and real deadlines, projects that assist clients pursue their product development 
objectives. The projects lead to products and companies that support Idaho 
economic development, including new investment, new revenues, and new jobs in 
Idaho.  Center customers include private industry, university faculty and researchers, 
and students.  It serves all of Idaho, and includes rural students and rural industry 
partners.  studio\Blu partners emphasize experiential learning both for student 
employees and a broader user group of Boise State students, with the goal of 
providing a pipeline of workplace-ready talent for entrepreneurial companies across 
Idaho.  It is run like a business and will be supported by multiple funding streams, 
much like TechHelp. 

studio\Blu supports Idaho STEM workforce needs and projected labor shortfalls.  Its 
experiential learning component is key to improving student graduation rates and 
retention of graduates from Idaho universities. 

Focus and Results - The request focuses on two major areas: 1. increasing an 
entrepreneurial talent pipeline to Idaho, including rural student participation in 
studio\Blu and rural industry partner participation. 2. Increasing capacity and velocity 
of projects supporting industry product development, university research, and 
student projects, furthering TechHelp’s positive economic impact on Idaho 
companies’ sales, savings, investment and jobs. 

TechHelp has a long history of leveraging state and federal funds to deliver impactful 
results for Idaho’s economy.  We have a history of successfully deploying 
experienced manufacturing specialists from regional offices across the state, to 
address the needs of Idaho’s manufacturers and entrepreneurs.  This funding 
request is key to addressing critical workforce shortages with these companies. 

2. If a supplemental, what emergency is being addressed?
a. NA

3. Indicate existing base of PC, OE, and/or CO by source for this request.
a. Ongoing funding is requested for one full time position to best serve

industry, entrepreneurs, inventors, and students.
b. This studio\Blu’s sustainability plan includes securing ongoing funding.

This center will continue to have a sustained impact on industry and
student real world experience.  Sustained funding will allow us to increase
our market penetration with industry and allow for the center to continue to
build its student employee and leadership program with adequate
professional staff mentoring, leadership, and strategic growth of the
center.

c. Currently studio\Blu is being supported with an EDA Venture award which
is ending.  It is the hope of the EDA and TechHelp that the state will
contribute to the success of the center by contributing to the costs for this
necessary position.
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4. What resources are necessary to implement this request?

TechHelp located at Boise State’s COBE and COEN, request funding resources for
one full-time remote studio\Blu leadership position with statewide responsibilities to
deliver services to clients across Idaho.  However, with the requested 3% cap we
can only support this position with this request at 9% of an FTP. Other TechHelp
appropriation, client fee revenue and federal resources will support additional costs
for operating expenses, Center Director not covered, student employees,
professional staff, advertising, office supplies, computers, and training.

5. List positions, pay grades, full/part-time status, benefits, terms of service.

FTP Level .09 FTP 

Title Center Director 

Role 

Description 

 position 

dedicated to 

Studio/Blu 

Personnel $10,455

Fringe $2,145 

Travel 0 

Operating 

Expenses 

0 

Total $12,600

6. Will staff be redirected? If so, describe impact and show changes on org chart.
a. No.  The existing staff will remain in current positions and continue duties

to meet the needs of this Center.
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7. Provide additional detail about the request, including one-time versus ongoing.
Include a description of major revenue assumptions, for example, whether there
is a new customer base, fee structure changes, or anticipated grant awards.

a. $12,600 is being requested to cover a small portion of 1 FTP to TechHelp
program Studio Blu.  This position is necessary for leadership, operation,
and financial capabilities to the center.  We are also requesting $97,500 for
increased efforts of existing employees contributing to the success of the
center.  The TechHelp Executive Director will supervise this position within
the studio\Blu center.  In addition to this request TechHelp will also be
supporting the center with existing state funding, federal grant base
funding, and anticipated future grant funding.

8. Describe method of calculation (RFI, market cost, etc.) and contingencies.
a. Costs were calculated based on a market analysis of equivalent positions

both from industry and other higher education institutions.

9. Provide detail about the revenue assumptions supporting this request.
a. Like other TechHelp programs this Center will provide services to clients on

a for fee basis.  This revenue will be utilized for all costs not funded by
appropriated and other funds.  This Center will also pursue grant funding
and corporate sponsorship as additional means to offset Center costs.

10.  Who is being served by this request and what is the impact if not funded?
a. Boise State students are being served by this request as both the primary

delivery personnel as well as the customers for many projects.
i. Without funding for a studio\Blu Center Director and Operations

Manager and other professional staff, this center would likely
operate at a fraction of capacity and decrease the number of
students served by more than 50%.  The hiring of a studio\Blu
operations manager would not take place.

ii. Without funding, expansion of the center capabilities by way of a
integrating state-of-the-art product development and manufacturing
practices, and b) creating employment opportunities for students in
new academic areas (e.g., business and diverse engineering
majors) will be severely constrained.

b. Idaho entrepreneurs, manufacturers, and businesses will be served by this
center via new product development projects completed by students both
at the center and in embedded positions in the companies that will allow for
real-world experience and a workforce ready for hire after graduation.

i. Without this funding clients would not have access to studio\Blu
resources, including embedded students in their companies
resulting in workforce hiring challenges.

ii. Without funding, center capacity would be greatly decreased and
projects would be turned away from potential clients.
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c. Research faculty will be served by gaining access to design, prototyping,
and advanced manufacturing capabilities on campus supported by center
staff, students, and equipment.

i. Without funding, the center would have less staff and students and
would be unable to meet the needs of research faculty who seek
design and prototype help via access to the capabilities of this
center.




