Agency Summary And Certification FY 2025 Request

Agency: giate [ iquor Division e

In accordance with 67-3502 [daho Code, | ceriify the included budgei properly states the receipts and expenditures of the departments {(agency.
office, or instituiion} for the fiscal years indicated

Signature of Department Jeff Anderson Date: 08/31/2023
Director:
v Dilonl ognl Eatmaea Y02 T
Appropriation Expenditures
Appropriation Unit
Liquor Division Operations 27,640,500 25,945,500 29,491,500 30,154,600 30,453,514
Total 27,640,500 25,945,500 29,491,500 30,154,600 30,453,514
By Fund Source
D 41800 Dedicated 27,640,500 25,845,500 29,481,500 30,154,600 30,453,514
Total 27,640,500 25,945,500 29,491,500 30,154,600 30,453,514
By Account Category
Personnel Cost 18,551,900 17,905,700 19,595,900 19,595,900 19,626,814
Operating Expense 3,961,300 3,560,300 4,868,900 4,868,900 5,846,100
Capital Outiay 5,127,300 4,479,500 5,026,700 5,689,800 4,980,600
Total 27,640,500 25,945,500 29,491,500 30,154,600 30,453,514
FTP Positions 263.00 263.00 261.00 261.00 267.25
Total 263.00 263.00 261.00 261.00 257.25
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Division Description Request for Fiscal Year: 2025

Agency: State Liquor Division 186
Division: State Liguor Division LQ1
Statutory Authority: IC §23-201

The Idaho State Liguor Division {ISLD) was established by Article |1l, Section 26 of the Idaho Constitution in 1935 following the repeal of the
18th Amendmeni ic the Constitution of the Uniied States (known as "Prohibition”) as a means of directing the importaton, distribution, sale,
and consumplion of beverage alcohol. Idaho is one of 17 states along with jurisdictions in Alaska, Maryland, Minnesota, and South Dakota
that actively manage the sale of distilled spirits. These jurisdictions account for over 25% of the U.S. pepulation and regulate their own retail

and/for wholesale distribution of beverage alcohol in their various forms.

Organizationaily, the ISLD has been an agency in the Office of the Governor since 1974,
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Analysis of Fund Balances Request for Fiscal Year: 2025

Agency: State Liquer Division 185
Fund: Drug/Mental Health/Family Court Sves Fund 34000

Sources and Uses;

Revenus Is derived from fine amounts abave the maximum amount that could have been imposed for misdemeanors prior to July 1, 2005 {Section 19-
4705(2})(b), Idahn Code): the 2% surcharge added to the price of alcoholic liquor {Scctio! 23-217(3}, ldaho Code); Funds are to be used for operaling drug
courts and mental healll courls, including drug testing, substance abuse treatment and supervision, mental health assessment, treatment, and supervision;
assisting children and families in the courts; and for other

FY 24 FY 25
FY 21 Actuals FY 22 Actuals FY 23 Actuals Estimate Estimate
01. Beginning Free Fund Balance 0 0 0 0 0
02. Encumbrances as of July 1 1] 0 0 0 o
02a. Reappropriation {Legislative Carryover} 0 0 0 0 0
03. Beginning Cash Balance 0 v} 0 0 0
04. Revenuses (from Form B-11) 5,621,500 5,808,700 6,066,000 6,312,100 6,501,500
Non-Revenue Receipts and Other
05. Adjustments 0 0 B 0 °
06. Statutory Transfers In o] 0 0 0 o
07. Operating Transfers In 0 0 0 0 0
08. Total Available for Year 5,621,500 5,808,700 6,066,000 6,312,100 6,501,500
08. Statutory Transfers Out 0 0 C 0 0
23-217: Distribution
to Drug Court, Mental
10. Operating Transfers Qut 5,621,500 5,808,700 6,066,000 6,312,100 6,501,500 Heaith Court, and
Family Court
Services
Non-Expenditure Distributions and Other
. Adjustments B 0 0 @ 0
Cash Expenditures for Prior Year
L Encumbrances 0 0 0 0 4
13. Original Appropriation 0 0 0 0 0
Prior Year Reappropriations,
14. Supplementals, Recessions 0 0 0 0 0
15, zltt;n-cogs, Receipts to Appropriations, o 0 0 0 0
Reversions and Continuous
16. Appropriations ° : 0 ) 0
17. Current Year Reappropriation 0 o 0 0 0
18. Reserve for Current Year Encumbrances 0 0 0 0 0
19. Current Year Cash Expendifures 0 0 4] 1] 0
19a. Budgetary Basis Expenditures {CY 0 0 0 0 0
Cash Exp + CY Enc)
20. Ending Cash Balance [ 0 0 0
21.  Prior Year Encumbrances as of June 30 0 0 0 0
23, ggrrent Year Encumbrances as of June 0 o 0 0 0
22a. Current Year Reappropriation 0 0 0 0 0
23. Borrowing Limit 0 0 0 0 0
24, Ending Free Fund Balance 0 0 0 0 1]
24a. Investments Direct by Agency {GL 0 0 0 0 0
1203)
24b, Ending Free Fund Balance Including 0 [ 4 0 0
Direct Investments
26. Outstanding Loans (if this fund is part 0 0 0 0 0
of a loan program)

Note:
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Analysis of Fund Balances Request for Fiscal Year: 2025

Agency: State Liqueor Division 185
Fund: Liquor Account (Liquor Control} 41800

Sources and Uses:

Included in the Liquor Fund are all revenues derived fram the sale of alcoholic beverages, exclse taxes, licenses, permits, fees, profits on sales, sales of
equipment. supplies and other merchandise, In addition, all moneys from the purchase of properti The moneys from this fund are appropiiated for the purpose
of purchasing aicohalic liguor and paying the expenses of administration and operation of the State | iquar Division (§23.402),

A 2% surcharge on the sale of all liguor through the division is to

FY 24 FY 25
FY 21 Actuals FY 22 Actuals FY 23 Actuals Estimate Estimate
01. Beginning Free Fund Balance 36,997,400 38,115,700 21,790,600 20,402,215 18,710,300
02. Encumbrances as of July 1 135,300 191,100 576,100 663,085 175,000
02a. Reappropriation (Legisiative Carryover) 0 0 0 0 o
03. Beginning Cash Balance 37,132,700 38,306,800 22,366,700 21,065,300 18,885,300
04. Revenues (from Form B-11) 291,548,000 300,856,400 313,744,800 324,513,500 334,218,600
Non-Revenue Receipts and Other
05. Adjustments 42,200 33,700 0 0 0
06. Statutory Transfers In 0] 0 0 0 0
07. Operating Transfers In 0 0 0 o g
08. Total Avallable for Year 328,722,900 339,196,900 336,111,600 345,578,800 353,103,900
23-404: Peace
Officers Standards
09. Statutory Transfers Cut o] 0 620,000 804,300 828,400 and Training Fund
Distribution
23-404: Community
09. Siatutory Transfers Qut 800,000 800,000 800,000 800,000 800,000 College Fund
Distribution
23-404: Cooperative
08. Statutory Transfers Qut 650,000 850,000 850,000 650,000 650,000 Welfare Account
Distribution
23-404: Drug and
Mental Health Court
09. Statutory Transfers Out 440,000 440,000 440,000 440,000 440,000 Supervision Fund
Distribution
23-404: Drug Court,
Mental Health Court,
09, Statutory Transfers Out 680,000 680,000 680,000 680,000 680,000 and Family Court
Services Fund
Distribution
09. Statutory Transfers Out 42,603,000 55,620,000  50,080000  52,645700 54,225,100 23-404: General
. R e T B S Fund Distribution
23-404: Public School
08. Statutory Transfers Out 1,200,000 1,200,000 1,200,000 1,200,000 1,200,600 Income Fund
Distribution
23-404: Substance
09. Statutory Transfers Qut 2,080,000 2,080,000 2,080,000 2,080,000 2,080,000 Abuse Fund
Distribution
10. Operating Transfers Qut 0 ¢ 0 0 0
Non-Expenditure Distributions and Other
11. Adjustments 76,100 45,000 75,900 77,000 79,000
Cash Expenditures for Prior Year
12, Encumbrances 93,100 187,800 220,500 200,000 195,000
13.  Original Appropriation 22,732,900 24,044,800 27,654,500 29,491,500 29,995,000
Prior Year Reappropriations,
14. Supplementals, Recessions 0 0 0 0 0
15. zt?:n-cogs, Receipts to Appropriations, 0 0 0 0 0
Reversions and Continuous
16. Appropriations 219,252,100 231,658,700 230,853,900 237,800,000 244,900,000
17. Current Year Reappropriation 0 0 0 4] 0
18. Reserve for Current Year Encumbrances (191,100) {576,100} (308,500} (175,000} (205,000}
19. Current Year Cash Expenditures 241,793,900 255,127,400 258,199,900 267,116,500 274,690,000
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Analysis of Fund Balances

19a.

20.
21
22,

22a.

23.
24,

24a,

24b.

26,

0.
02.

02a,

03.
04,
05,

06.

07.
08,

09,

09,

09.

09.

09.

09.

09,

09.

10,

11.

12,
13.
14.

15.

16.

Budgetary Basls Expenditures (CY
Cash Exp + CY Enc)

Ending Cash Balance
Prior Year Encumbrances as of June 30

Current Year Encumbrances as of June
30

Current Year Reappropriation
Borrowing Limit
Ending Free Fund Balance

Investments Direct by Agency (GL
1203)

Ending Free Fund Balance Including
Direct Investments

Outstanding Loans (if this fund is part
of a loan program)
Beginning Free Fund Balance

Encumbrances as of July 1
Reappropriation (Legislative Carryover)
Beginning Cash Balance

Revenues (from Form B-11)

Non-Revenue Receipts and QOther
Adjustments

Statutory Transfers In

Qperating Transfers In
Total Available for Year

Statutory Transfers Out

Statutory Transfers Out

Statutery Transfers Cut

Statutory Transfers Out

Statutory Transfers Out

Statutory Transfers Out

Statutory Transfers Out

Statutory Transfers Out

Operating Transfers Cut
Non-Expenditure Distributions and Other
Adjustments

Cash Expenditures for Prior Year
Encumbrances

Qriginal Appropriation

Prior Year Reappropriations,
Supplementals, Recessions
Non-cogs, Receipts to Appropriations,
etc.

Reversions and Continuous
Apprapriations
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241,985,000
38,306,800
0

191,100

0

0
38,115,700
0

38,115,700
0

36,997,400

135,300
0
37,132,700

291,548,000
42,200

0

0
328,722,900

800,000

650,000

440,000

680,600

42,603,000

1,200,000

2,080,000
0
76,100

93,100
22,732,900
0

0

219,252,100

255,703,500
22,366,700
0

576,100

iy

0
21,790,600
0

21,790,600
0

38,115,700

191,100
0
38,306,800

300,856,400
33,700

o

0
339,186,900

800,000

650,000

440,000

680,000

95,620,000

1,200,000

2,080,000
0
45,000

187,800
24,044,800
0

0

231,658,700

258,508,400
21,065,300
354,585
308,500

6

0
20,402,215

0
20,402,215
0

21,790,600

576,100

0
22,366,700

313,744,800
0

0

0
336,111,600

620,000

800,000

650,000

440,000

680,000

50,080,000

1,200,000

2,080,000
0
75,800

220,500
27,654,500
0

o

230,853,900

267,291,500

18,885,300
0

175,000

0

1]
18,710,300

0
18,710,300
1]

20,402,215

663,085
0
21,065,300

324,513,500
0

0

0
345,578,800

804,300

800,000

650,000

440,000

680,000

52,645,700

1,200,000

2,080,000
0
77,000

200,000
29,491,500
¢

0

237,800,000

Request for Fiscal Year:

274,895,000
17,236,400
0

205,000

0

0
17,031,400
1}

17,031,400
a

18,710,300

175,000

0
18,885,300

334,218,600
o

0

o
353,103,900

828,400

800,000

650,000

440,000

680,000

54,225,100

1,200,000

2,080,000
0
79,000

195,000
29,995,000
0

0

244,900,000

2025

23-404. Peace
Officers Standards
and Training Fund
Distribution

23-404: Community
College Fund
Distribution

23-404: Cooperative
Welfare Account
Distribution

23-404: Drug and
Mental Health Court
Supervision Fund
Distribution

23-404: Drug Court,
Mental Health Court,
and Family Court
Services Fund
Distribution

23-404: General
Fund Distribution
23-404: Public School
Income Fund
Distribution

23-404: Substance
Abuse Fund
Distribution

Page 3



Analysis of Fund Balances

17.

18.
19.

18a.

20.
21,

22.

22a.

23.
24,

24a.

24b,

26.

Note:

Current Year Reappropriatien

Reserve for Current Year Encumbrances
Current Year Cash Expenditures

Budgetary Basis Expenditures (CY
Cash Exp + CY Enc)

Ending Cash Balance

Prior Year Encumbrances as of June 30

Current Year Encumbrances as of June
30

Current Year Reappropriation
Borrowing Limit
Ending Free Fund Balance

Investments Direct by Agency {GL
1203)

Ending Free Fund Balance Including
Direct Investments

Outstanding Loans (if this fund is part
of a loan program}

Run Date: 8/29/23 2:33 PM

0

(191,100
241,793,900
241,985,000
38,306,800
0

191,100

0

0
38,115,700

0
38,115,700

0

(576,100}
255,127,400
255,703,500
22,366,700
0

576,100

0

0
21,790,600
0

21,790,600

0

0

{308,500)
258,199,900

258,508,400
24,065,300
354,585
308,500

0

0
20,402,215
0

20,402,215

0

0

{175,000)
267,116,500
267,281,500

18,710,300
0

18,710,300

0

Request for Fiscal Year:
0

(205,000}
274,690,000

274,895,000

17,236,400

205,000

0

0
17,031,400
0

17,031,400

0

2025
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Agency Reqguest by Decision Unit

Agency State Liguor Divisicn
Division State Liguor Division
Annropriation Unit
FY 2023 Total Appropriation
1.00 FY 2023 Total Appropriation
51366
41800 Dedicated

1.21 Account Transfers

FTP

Liquor Division Operations

263.00
263.00

Personnel
Costs

18,551,900
18,551,900

Operating
Expense

3,961,300
3,961,300

Reclassing Appropriation for Rent Expense from OE to CO per GASB 87.

41800 Dedicated
OT 41800 Dedicated

0.00
0.00

0.00

0
0

0

0
(233,000)

{233,000}

Capital Outlay

5,127,300
5,127,300

0
233,000

233,000

Trustee
Benefit

Request for FY 2025

]
0

0

Total

185
LQ

VA

SVASA

GVGA

27,640,500

27,640,500
GVGA

0
G

0

The ISLD Direclor alse serves as Director of the Idaho Lottery. 100% of his payroll expenses are processed via the Lottery Division. ISLD
reimpurses Lottery for its 50% share of the Director's compensation. Due toe SCO limitations, the reimbursement must be suurced from OE

not PC. Therefore, the Director's actual compensation must be transferred from PC to OE.

OT 41800 Dedicated

1.61 Reverted Appropriation Balances

OT 41800 Dedicated

1.81 CY Executive Carry Forward

OT 41800 Dedicated

FY 2023 Actual Expenditures
2.00 FY 2023 Actual Expenditures

41800 Dedicated
OT 41800 Dedicated

FY 2024 Original Appropriation
3.00 FY 2024 Original Appropriation
HB362
41800 Dedicated
OT 41800 Dedicated

FY 2024Total Appropriation
5.00 FY 2024 Total Appropriation

41800 Dedicated

OT 41800 Dedicated

Run Date: 8/31/23 8:16 AM

.00
0.00

0.00
0.00

0.00

0.00

263.00
0.00

263.00

261.00
0.00

261.00

261.00
0.00

261.00

{113,300)
{113,300)

{532,900)
(532,900)

18,551,900
(646,200)

17,905,700

19,595,900
0

19,595,900

19,585,900
0

19,585,900

113,300
113,300

(281,300)
(281,300)

(o]

3,961,300
(401,000}
3,560,300

4,242,100
626,800

4,868,900

4,242,100
626,800

4,868,800

0
0

(217,700)
(217,700)

(663,100)
(663,100)

5,127,300
{647,800)

4,479,500

4,112,900
913,800

5,026,700

4,112,200
213,800

5,026,700

0
0

0

0
GVGA

{1,031,900)
{1,031,900)
GVGA

63,100)
(663,100)

GVGA

27,640,500
(1,695,000)
25,845,500

GVGA

27,950,900
1,640,600

29,491,500

GVGA

27,950,900
1,540,600

29,481,500

Page 1



Agency Request by Decision Unit Request for FY 2025

FTP Peéf}‘,’d_'t‘:e' %‘)’(‘I’;;‘fs"eg Capital Outiay ~ [ustee Total
Appropriation Adjustments
6.11 Executive Carry Forward GVGA
OT 41800 Dedicated 0.00 0 o 663,100 0 663,100
0.c0 0 0 663,100 o 663,100
FY 2024 Estimated Expenditures
7.00 FY 2024 Estimated Expenditures GVGA
41800 Dedicated 261.00 19,585,900 4,242,100 4,112,900 0 27,950,800
OT 4180C Dedicated 0.00 0 626,800 1,576,900 0 2,203,700
261.00 19,595,900 4,868,900 5,689,800 0 30,154,600
Base Adjustments
8.41 Removal of One-Time Expenditures GVGA
This decisien unit removes one-time appropriation for FY 2024.
OT 41800 Dedicated 0.00 0 {626,800} (913,800) 0 {1,540,600)
0.00 0 (626,800} {(913,800) 0 (1,540,600)
FY 2025 Base
9.00 FY 2025 Rase GVGA
41800 Dedicated 261.00 19,595,900 4,242,100 4,112,900 0 27,950,900
OT 41800 Dedicated 0.co 0 0 0 Q 0
261.00 19,595,900 4,242,100 4,112,900 0 27,950,900
Program Maintenance
10.11 Change in Health Benefit Costs GVGA
This decision unit reflects a change in the employer health benefit costs,
41800 Dedicated 0.00 174,200 Q 0 0 174,200
0.00 174,200 0 0 o 174,200
10.12 Change in Variable Benefit Costs GVGA
This decision unit reflects a change in variable benefits.
41800 Dedicated 0.00 28,500 0 0 Q 28,500
0.00 28,500 0 0 0 28,500
10.21 General Inflation Adjustments GVGA
5% inflation assumption on general operating expenditures based on July 2023 CP| Publications.
41800 Dedicated 0.00 0 153,100 0 0 153,100
0.00 0 153,100 0 0 153,100
10.23 Contract Inflation Adjustments GVGA

Anticipated and Contractual increases on base rent at 69 state-operated stores. Includes commen area maintenance {prop. tax, insurance,
maintenance) pass-thru increases in addition to actual rent. Also includes increases in age verification software services and security
monitering at retall stores and central office.

41800 Dedicated 0.00 0 112,100 153,500 0 265,600
0.00 0 112,100 153,500 0 265,600
10.31 Repair, Replacement, or Alteration Costs GVGA

Maintenance of Operations request for replacement items and upgrades at the Central Office Warehouse and various retail locations.
OT 41800 Dedicated 0.00 0 552,300 48,000 0 600,300

Run Date: 8/31/23 8:16 AM Page 2



Agency Reguest by Decision Unit Request for FY 2025

FTP Personnef %’;:'::s“f Capital Outlay ~ [rustee Total
0.00 o 552,300 48,000 0 600,300
10.32 Repair, Replacement, or Alteration Costs GVGA
Maintenance of Operations request for replacement items and upgrades st the Central Office Warehouse and various retail locations.
OT 41804 Dedicated 0.00 0 Q 322,800 0 322,800
0.00 0 0 322,800 0 322,800
10.33 Repair, Replacement, or Alteration Costs GVGA
Maintenance of Operations request for replacement items and upgrades at the Central Office Warehouse and various retail locations.
OT 41800 Dedicated 0.00 0 0 186,000 0 186,000
0.00 o 0 186,000 0 186,000
10,34 Repair, Replacement, or Alteration Costs GVGA
Maintenance of Operations request for replacement items and upgrades at the Central Office Warehouse and various retail locations.
OT 41800 Dedicated 0.00 0 134,000 0 0 134,000
0.00 0 134,000 0 o 134,000
10.61 Salary Multiplier - Regular Employees GVGA
This decision unit reflects a 1% salary multiplier for Regular Employees.
41800 Dedicated 0.00 133,800 0 0 Q 133,800
0.00 133,800 0 0 0 133,800
FY 2025 Totai Maintenance
11.00 FY 2025 Total Maintenance GVGA
41800 Dedicated 261.00 19,832,400 4,507,300 4,266,400 o 28,706,100
OT 41800 Dedicated 0.00 o 686,300 556,800 0 1,243,100
261.00 19,932,400 5,193,600 4,823,200 ] 29,949,200
Line items
12.01 Market Wage Adjustments for Retail Temps GVGA

This request would increase starling pay for temporary employees to $15.00/hr. from the current $13.50/hr. ISLD continues to struggle with
store staffing and tumover. The pay rate for temporary employees trails the market rate by a significant amount, and group position are not
included in annual CEC adjustments. Consequently, at the time these wage adjustments would take effect, it will have been two years since
temporary employees have received any pay increases. Their income has fallen further behind because of historic infiationary pressures
over the past two years. The Division utilizes approximately 115,000 temporary hours per year; therefore, this is a critical component in our
ability to maintain store operations and provide adequate customer service.

41800 Dedicated 0.00 188,800 0 0 0 189,800
0.00 189,800 0 0 0 189,800
12.02 Relocate or Remodel One Existing Liquor Store GVGA

With €7 state-run stores, the ISLD must typically address expiring leases and updates to 8-12 stores per year in order to maintain a medern
retail environment that meets customer expectations. In FY25, ISLD has eleven (11} leases expiring; however, we anticipate renewing the
leases in most of these locations. Even with almost all existing leases being renewed, there is always a need for potential relocation. ISLD is
requesting funding for the costs associated with relocating and/or remodeling one (1) state-run store where leases are expiring. The
enhancements propesed for these stores will improve customer service and convenience. Based on historical trends, it is anticipated that
these enhancements will generate incremental sales and pay back project costs in one (1) to two (2) years.

41800 Dedicated 0.00 0 3,900 75,400 0 79,300
OT 41800 Dedicated 0.00 0 5,000 82,000 0 87,000
0.00 0 8,900 157,400 0 166,300
12.03 Convert retail temp hours to Two Full-time PCNs {no additional hours) GVGA

This request is to convert part-time group positions hours to full-time classified hours. This wilt not result in additional hours available to
stores but will only allow us to hire 2 classified clerks instead of temporary workers. Classified employees have proven to more consistent
and reliable, and this type of employee is critical to a successful operation. The Division has 180 classified store employees and 170 temps.
This request would shift reliance from ternps to more reliable classified employees in areas of greatest need.

41800 Dedicated 2,00 45,516 0 0 G 45,516
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Agency Reqguest by Decision Unit Request for FY 2025

Personnel Operating . Trustee
FTP Costs Expense Capital Cutlay Benefit Total
2.00 45,516 0 0 0 45516
12.04 New Program Systems Spegcialist Position GVGA

work currently handied by our iT staff wiii remain with the Division to iTS. This includes the LUMA troubleshooting, testing and training;
tesling, raining and decumentation for an upgraded intemal ERP system; creating and analyzing reports fer business operational needs;
proprietary systems knowledge; security and risk management liaison to ITS and a third-party security company to ensure orders are being
scheduled and met; PCI compliance and yearly cerification, and other non-commodity services not supported by ITS.

41800 Dedicated 1.00 85,098 0 0 0 85,098
1.00 85,098 0 1] 0 85,098
12.74 ITS Consolidation GVGA

In accordance with the Governor's IT modernization efford, this decision unit removes applicable personnel cost (PC) dollars associated with
FTF which may be transitioning to the Office of Information Technalogy (QITS). The PC doliars which are currently used to pay the salaries
of our IT employees must be transferred to Operating Expenditures (OE) in order to pay for the services which will be billed by OITS moving

forward.
41800 Dedicated {6.75) (626,000) ¢ 0 0 (626,000)
OT 41800 Dedicated 0.00 0 643,600 o 0 643,600
(6.75) {626,000) 643,600 0 0 17,600
FY 2025 Total
13.00 FY 2025 Total GVGA
41800 Dedicated 257.25 19,626,814 4,511,200 4,341,800 0 28,479,814
OT 41800 Dedicated 0.00 o 1,334,900 638,800 0 1,973,700
257.25 19,626,814 5,846,100 4,980,600 0 30,453,514

Run Date: 8/31/23 816 AM Page 4



Program Request by Decision {)nit

Agency: giate Liquor Division

Decision Unit Number 12.01 .Il?i':lsecriptive Market Wage Adjustments for Retail Temps
General Pedicated
Request Totals
B0 - Personneal Cost o 189,800
55 - Operating Expense 0 0
70 - Capital Outiay 4] 0
80 - 0 0
Totals 0 189,800
Full Time Positions 0.00 0.00
Gppropriation Liguer Division Operations
nit:
Personne| Cost
501 Employees - Temp o 188,800
Personnel Cost Total 0 189,800
0 189,800

Explain the request and provide justification for the need.

Request for Fiscal Year 2025

Federal

(=]

[o= BN <o B o BN o= |

0.00

185

189,800
0.00

GVGA

189,800
189,800
189,800

This request would increase starting pay for temps to $15.00/hr. from the current $13.50/hr. The ISLD continues to struggle with store staffing and
turnover. Temp pay trails the market and group position are not included in annual CEC adjustments. Consequently, at the time these wage
adjustments would take effect, it will have been two years since the temps have received any pay hikes. Their income has fallen further behind
because of historic inflationary pressures over the past two years. The Division utilizes approximately 115,000 temp hours per year, thus, this is a

critical component in our ability to maintain store operations and provide adeguate customer service, Total PC request = $188,800

If a supplemental, what emergency is being addressed?

N/A

Speclfy the authority in statute or rule that supports this request,

Idaho Code (§23-206) provides the Direclor of the ISLD the power and duty to exercise general supervision of the conduct of the business of The
Division; furthermore, §23-203 provides The Division the power and duty to traffic in liquor, operate [iguor stores, and to acquire the necessary

property to conduct its business.

Indicate existing base of PC, OF, and/or CO by source for this request.

What resources are necessary to implement this request?

List positions, pay grades, full/part-time status, benefits, terms of service.

Will staff be re-directed? If so, describe impact and show changes on org chart.

N/A

Detail any current one-time or ongoing OE or CO and any other future costs.

Describe method of calculation {RFI, market cost, etc.) and contingencies.

The ISLD utilizes a formula for each retail store that bases individual staffing on several variables including hours of operation and number of units
sold. Number of units directly correlates to the amount of variable labor that a store requires in order to stock, staff, and to provide adequate
customer setvice., This formula has been refined over the years and this request aims to maintain staffing levels given the increased volume of

work that comes with higher Sales.

Run Date: 8/30/23 1:59 PM
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Program Request by Decision Unit Request for Fiscal Year 2025

Provide detail about the revenue assumptions suppaorting this request.

Dedicated Funds from profits generated by the ISLD will fund this request. Profils for FY'25 are expected to exceed $130MM providing full funding
for this request.

Who is being served by this request and what is the impact if not funded?

This request primarily suppuris the agency and its existing workforce. if request is approved. it will resuit in improved services levels within our
retail stores. If not approved, the ISLD will continue to struggle with store staffing placing more stress on existing workforce and decreasing
employee morale and job satisfaction.

Run Date: 8/30/23 1:58 PM Page 2



Program Request by Decision Unit Request for Fiscal Year 2025

Agency: gate Liguor Division 185
Decision Unit Number 12,02 $;Isecriptive Relocate or Remodel One Existing Liquor Store
General Dedicated Federal Total
Request Totals
50 - Personnel Cost 0 n 0 1]
55 - Operating Expense 0 8,900 0 8,900
70 - Capital Outlay 0 157,400 0 157,400
80 - 0 0 0 0
Totals 0 166,300 0 166,300
Full Time Positions 0.00 0.00 0.00 0.00
Gﬁﬁ:‘opriation Liquor Division Operations GVGA
Operating Expense
643 Specific Use Supplies 0 5,000 0 5,000
676 Miscellaneous Expense 0 3,900 0 3,800
Operating Expense Total 0 8,900 0 8,800
Capital Outlay
700 Property & Improvement 0 82,000 0 82,000
786 Capital Leases 0 75,400 0 75,400
Capital Qutlay Total C 187,400 o] 157,400
0 166,300 0 166,300

Explain the request and provide justification for the need.

With B7 state-run stores, the ISLD must typically address expiring leases and updates to 8-12 stores per year in order to maintain a modern retail
environment that meets customer expectaticns. In FY25, ISLD has eleven {11) leases expiring; however, we anticipate renewing the leases in most
of these locations. Even with aimost all existing leases being renewed, there is always a need for petential relocation. ISLD is requesting funding
for the costs associated with ralocating and/or remodeling one (1) state-run store where leases are expiting. The enhancements proposed for these
stores will improve customer service and convenience. Based on historical trends, it is anticipated that these enhancements will generate
incremental sales and pay back project costs in one (1) to two (2) years.

If a supplemental, what emergency is being addressed?
N/A

Specify the authority in statute or rule that supports this request.

Idaho Code (§23-206) provides the Director of the ISLD the power and duty to exercise general supervision of the conduct of the business of The
Division; furthermore, §23-203 provides The Division the power and duty to traffic in liquor, operate liquor stores, and to acquire the necessary
property fo conduct its business.

Indicate existing base of PC, OE, and/or CO by source for this request.

What resources are necessary to implement this request?

List positions, pay grades, full/part-time status, benefits, terms of service.

Will staff be re-directed? if so, describe impact and show changes on org chart.

Detail any current one-time or ongoing OE or CO and any other future costs.

Run Date: 8/30/23 1:59 PM Page 3



Program Request by Decislon Unit Request for Fiscal Year 2025

There may be increased costs for rent and passibly utilities. Additionally, there will be one-time capital costs related to furnishings, fixtures, and
leasehold improvements

Describe method of calculation (RFI, market cost, etc.} and contingencies.

This request was calculated using current market rales for applicable expenditures related to a relocation. Cost estimate is based on actual costs
incurred on similar projects in prior fiscal years.

Provide detail about the revenue assumptions supporting this request.

Dedicated Funds from profits generated by the ISLD will fund this request. Profits for FY'25 are expected to exceed $130MM providing ample
funding for this request.

Who is being served by this request and what is the impact if not funded?

This request primarily serves constituents as it will provide superior location, shopping experience, convenience and service, It is also expecled
that the incremental Sales and Profits generated by this request will payback the investment and be accretive within 1-2 years.

Run Date:  8/30/23 1:59 PM Page 4



Pregram Request by Decision Unit

Agency:  gtate |iguor Division

Decision Unit Number 12.03 .?;]‘?riptive
General
Request Totals
50 - Personnel Cost 4]
55 - Operating Expense 0
70 - Capital Outiay 0
80 - Y
Totals 0
Full Time Positions 0.00
Gppfcpriation Liquor Division Operations
nit:
Personnel Cost
500 Employees 0
512 Empioyee Benefits ¢
513 Health Benefits 0
Personnel Cost Total 0
FTP - Permanent
500 Employees 0
FTP - Permanent Total 0
Full Time Positions
FTP - Permanent 0.00
Full Time Pgsitions Total ]
0

Explain the request and provide justification for the need.

Dedicated

45516
0

o

0
45,516
2,00

1,600
15,016
28,900
45,516

2.00

0
45,516

Request for Fiscal Year 2025

Convert retail temp hours to Two Fulltime PCNs {no additional hours)

Federal

=]

L= B e B o B

0.00

o @ O o

<

0.00

o

185

Total

45,516

45,516
2.00

GVGA

1,600
15,016
28,800
45516

2.00

0
45,516

This request is for two (2) new PCNs for stores 101 and 122. Currently, store 122 has one (1) full time PCN with staffing for a total of 3.13. Hiring
good, dependable, temporary employees has become, progressively, more challenging; therefore, it would be more effective to staff stores with an
additional, dedicated PCN. This would also facilitate five {5} hours for a temp to cover and pick up hours when other clerks are unavailable due to

utilizing vacation & sick days.

If a supplemental, what emergency is being addressed?

n/a

Specify the authority in statute or rule that supports this request.

Idaho Code (§23-208) provides the Director of the ISLD the power and duty to exercise general supervision of the conduct of the business of The
Division; furthermore, §23-203 provides The Division the power and duty to traffic in liquor, operate liquor stores, and to acquire the necessary

property to conduct its business,

Indicate existing base of PC, OE, and/or CO by source for this request.

What resources are necessary to implement this request?

2 New Liquor Stare Clerks, pay grade F, full-time status, fully benefited, hire date July 1, 2024 would replace approximately 4,200 hours worked by

temporaty empleyees. Additional spending authority will be required to implement this request.

List positions, pay grades, fullipart-time status, benefits, terms of service.

2.0 full time PCNs

Will staff be re-directed? If so, describe impact and show changes on org chart.

N/A
Run Date: 8/30/23 1:59 PM
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Program Request by Decision Unit Request for Fiscal Year 2025

Detail any current one-time or ongoing OE or CO and any other future costs.
There are ne material impacts to OE or CO related to this request.

Describe method of calculation {RFL, market cost, etc.} and contingencies.

This request was calculated using the current pay for full-time clerks offset by reduction in offsetting temp hours,

Provide detail about the revenue assumptions supporting this request.

Dedicated Funds from profits generated by the ISLD will fund this request. Profits for FY'25 are expected to exceed $130MM providing ample
funding for this request.

Who is being served by this request and what is the impact if not funded?

If not funded, there will continue to be a constant turnover of temps that aren't dedicated to the store. This request primarily serves constituents as
it will ensure better customer service and safeguarding of state assets.

Run Date: 8/30/23 1:58 PM Page 6



Program Request by Decision Unit Request for Fiscal Year 2025

Agency:  gtate Liquor Division 185
Decision Unit Number 12.04 ?;;criptive New Program Systems Specialist Position
General Dedicated Federal Total
Request Totals
50 - Personnel Cost 0 85,004 0 85,008
55 - Operating Expense 0 0 0 0
70 - Capital Cutlay 0 0 0 0
80 - 0 o 0 0
Totals o 85,098 0 85,098
Full Time Positions 0.00 1.00 0.00 1.00
ﬁgiﬁ:op flaton Liguer Division Operations GVGA
Personnel Cost
500 Employees 0 57,120 0 57,120
512 Employee Benefits 0 13,528 0 13,528
513 Health Benefits o 14,450 0 14,450
Personnel Cost Total 0 85,098 Q 85,098
FTP - Permanent
500 Employees 0 0 ¢ 0
FTP - Paermanent Total 0 0 0 G
Full Time Positions
FTP - Permanent 0.00 1.00 0.00 1.00
Full Time Positiens Total 0 0 0 0
0 85,098 0 85,098

Explain the request and provide justification for the need.

The ISLD is requesting a ful-time Program Systems Specialist position. The I1SLD is included in Phase 4 for ITS modernization and work currently
handied by our |T staff will remain with the Division to iTS. This includes the LUMA troubleshooting, testing and training; testing, training and
documentaticn for an upgraded ERP system; creating and analyzing reports for business operational needs; proprietary systems knowledge;
security and risk management liaisen to ITS and a third-party security company lo ensure orders are being scheduled and met; PCI compliance
and yearly ceriification, and other non-commedity services not supported by ITS.

If a supplemental, what emergency is being addressed?

n/a

Specify the authority in statute or rule that supports this request.

Idaho Code (§23-206) provides the Director of the ISLD the power and duty to exercise general supervision of the conduct of the business of The
Division; furthermore, §23-203 provides The Division the power and duty to traffic in liquor, operate liquor stores, and 1o acquire the necessary
preperty to conduct its business.

Indicate exlsting base of PC, OE, andfor CO by source for this request.

What resources are necessary to implement this request?

List positions, pay grades, fulllpart-time status, benefits, terms of service.

The ISLD is requesting a full-time Program Systems Specialist position (L-09062). “This position allows Us to have persu-fi dedicated to multiple
systems, processes and oversight. Based on the duties and MQ's, the Program Systems Specialist appears to be the best fit for the roles and
responsibilities necessary to be successful in this position.

Run Date: 8/30/23 1:59 PM Page 7



Program Request by Decision Unit Request for Fiscal Year 2025

Will staff be re-directed? If so, describe impact and show changes on org chart.

Detail any current one-time or ongoing OE or CO and any other future costs.

Describe method of calculation (RFI, market cost, etc.) and contingencies.

Provide detail about the revenue assumptions supporting this request.

Dedicated Funds from profits generated by the ISLD will fund this request. Profits for FY'25 are expected to exceed $130MM providing ample
funding for this request,

Who is being served by this request and what is the impact if not funded?

This request supports the staff and systems of the ISLD and will enable admin employees to perform their work in a changing system environment.
We know there will be tasks and werk that will come up that will not be under ITS purview. We need to be proactive and plan for unneeded stress
on aur team members — those transferring to ITS and those staying. We are trying to anticipate the need to ensure work is done in a fimely manner.

Run Date: 8/30/23 1:59 PM Page 8



Program Request by Decision Unit

Agency:  siate Liquor Division

Decision Unit Number 1274 DesorP™® i1 gongaiidation
General
Request Totals
50 - Personnel Cost 0
55 - Operating Expense 0
70 - Capital Outlay 0
80 - 0
Totals 0
Full Time Positions 0.00
Gp_p!'opriation Ligquor Division Operations
nit:
Personnel Cost
500 Employees 0
Personnel Cost Total 0
Operating Expense
590 Computer Services o
Operating Expense Total 0
FTP - Permanent
500 Employees 0
FTP - Permanent Taotal 0
0

Explaln the request and provide justification for the need.

Dedicated

(626,000}
643,600
0

0

17,600
(6.75)

(626,000)
(626,000)

643,600
643,600

(")
0
17,600

Federal

Lo=]

[ R o B o B o]

0.00

Request for Fiscal Year 2025

185

Total

(626,000)
643,600
0

0

17,600
(6.75)

GVGA

(626,000)
(626,000)

643,600
643,600

{7
0
17,600

If a supplemental, what emergency is being addressed?

Specify the authority in statute or rule that supports this request.

Indicate existing base of PC, OE, and/or CO by source for this request.

What resources are necessary to implement this request?

List positions, pay grades, full/part-time status, benefits, terms of service.

Will staff be re-directed? If so, describe impact and show changes on org chart.

Detail any current one-time or ongoing OF or CO and any other future costs.

Run Date: 8/30/23 1:59 PM
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Program Request by Decision Unit Request for Fiscal Year 2025

Describe method of calculation (RF], market cost, etc.} and contingencies,

Provide detail about the revenue assumptions supporting this request.

Who is being served by this request and what s the impact if not funded?

Run Date: 8/30/23 1:59 PM Page 1¢



PCF Detail Report

Agency: State Liquor Division
Appropriation Unit: Liguor Division Operations

Fund: Liguor Account {Liguor Control}

PCN Class Dascription

Totals from Personnel Cost Forecast {PCF)
Permanent Positions

Total from PCF

FY 2024 ORIGINAL APPROPRIATION

Unadjusted Over or {Under} Funded:
Cther Adjustments
500 Employees
501 Employees - Temp
512 Employee Benefits
513 Health Benefits
Estimated Salary Needs
Board, Group, & Missing Positions

Permanent Positions

Estimated Salary and Benefits
Adjusted Over or (Under) Funding

Criginal Appropriation

Estimated Expenditures

Base

Run Date: 8/31/23 8:16 AM

242,00

242.00

26100

19.00

19.00
.00
.00
.00

00
261.00

261.00

00
.00
.00

Salary

10,221,877

10,221,877

13,123,358

2,901,481

869,100
1,950,000
Q

0

1,950,000
11,080,977

13,040,977

82,381
82,381
82 381

Health

3,324,750

3,324,750

3,588,750

264,000

275,200

0
3,589,850

3,599,950

(11,200)
{11,200)
{11,200)

Request for Fiscal Year: 5

Variable
Benefits

2,388,513

2,388,513

2,843,792

495,279

0
o
382,100
0

185,600
2,585,013

2,770,613

113,179

113,179
113,179

202

185
GVGA
41800

Total

15,036,140

15,835,140

14,595,900

3,660,760

869,100
1,950,000
382,100
275,200

2,135,600
17,275,840

18,411,540

184,360

184,360
184.360

Page 1



PCF Summary Report

Agency: State Liquor Division

Appropriation Unit: Liquor Division Operations

Fund:

DU

3.00

5.00

7.00

4.00

10.11
10.12
10.61

11.00

12.01

12.03

12.04
12.74

13.00

Liquor Account (Liquor Control)

FY 2024 ORIGINAL APPROPRIATION
FY 2024 TOTAL APPROPRIATION
FY 2024 ESTIMATED EXPENDITURES

FY 2025 BASE

Change in Health Benefit Costs
Change in Variable Benefit Costs

Salary Multiplier - Regular Employees

FY 2025 PROGRAM MAINTENANCE

Market Wage Adjustments for Retail Temps

Convert retail temp hours to Two Full-time PCNs {no
additional hours}

New Program Systems Specialist Position
ITS Consolidation

FY 2025 TOTAL REQUEST

Run Date: 8/31/23 8:17 AM

FTP

261.00
261.00
261.00

261.00

0.00
0.00
0.00

261.00

0.00
2.00

1.00
(8.75)

257.25

Saiary

13,123,358
13,123,358
13,123,358
13,123,358

0
0
108,200

13,231,558

189,800
1,600

57,120
(626,000)

12,854,078

Health

3,588,750

3,588,750

3,588,750

3,588,750

174,200
0
0

3,762,950

28,900

14,450
U

3,806,300

Request for Fiscal Year: 5

Variable
Benefits

2,883,792

2,883,792

2,883,792

2,883,792

0
28,500
25,600

2,927,892

15,016

13,528
0

2,966,436

202

185
GVGA
41800

Total

19,595,900
19,595,900
19,595,900

19,595,900

174,200
28,500
133,800

19,932,400

182,800
45,516

85,098
(626,000)

19,626,814

Page 1
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ISLD Lease Summary for GASB 87

Summary
Asset

Current
Noncurrent
Depreciation
Ending Current
FMV FYE
Imputed Interest

CY Amounts
Principal Expired
Interest
Depreciation

$23,555,474.27
5,705,189.87
17,848,754.30
$2,711,285.69
3,216,768.50
21,065,522.79
2,567,406.38

2,578,510.74
245,858.33
$2,711,289.69

1,530.10

Future Payments for Note Disclosure

Year
2023

2024
2025
2026
2027
2028
2029-2033
2034-2038
2039-2043

Total 2024-2043

Principal
3,261,129.94

3,978,671.61
4,208,232.14
2,946,764.83
2,459,318.70
1,449,249.29
2,842,412.37

212,897.31

216,691.02

18,314,237.26

Interest
437,532.62

553,535.98
477,488.35
369,895.96
278,674.73
200,852.05
550,052.14

85,902.60

24,810.54

2,541,212.35 §

$ 18,314,237.26 $ 2,541,212.35 $

Total Future Pmts

3,698,662.56

4,532,207 58
4,685,720.49
3,316,660.79
2,737,993.43
1,650,101.34
3,392,464.51

298,799.91

241,501.56

20,855,449.62

20,855,449.62 S

Amortization Exp

3,499,151.18

4,117,231.88
4,140,333.77
2,804,702.03
2,267,546.35
1,325,621.97
2,291,249.83

161,028.31

116,747.84

17,224,461.99

17,224,461.99

2025 Contract Inflatlon
153,512.91

Note: Total Is 2024-2043
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Tonx Faraca

From: Jon Spence

Sent: Tuesday, August 29, 2023 12:32 PM

To: Tony Faraca

Subject: FW: Reviewed & Recommended: Request for IT Budget Approval from ITS
One.

Jon Spence

IT Manager lll

Idaho State Liquor Division
{208) 947-9434

From: WebMaster <webmaster@idaho.gov>

Sent: Friday, August 11, 2023 3:59 PM

To: Jon Spence <jon.spence@liquor.idaho.gov>

Cc: Jon Spence <jon.spence@liquor.idaho.gov>

Subject: Reviewed & Recommended: Request for IT Budget Approval from ITS

Your request #417 for Store Security Panel Replacement Pilot (5 locations) has been Reviewed & Recommended by ITS.
ITS Comments:

Consider collaborating with ITS to address the POTS lines for voice in these pilot locations.

Please click here to update your request and it will be sent back to ITS for approval.

Thank you for your submission.

ITS Management

If you have any questions, please send an email to itapprovals@its.idaho.gov

Flow by CAL & PET. Updated 20210820



Tonx Faraca

From: Jon Spence

Sent: Tuesday, August 29, 2023 12:32 PM

To: Tony Faraca

Subject: FW: Reviewed & Recommended: Request for IT Budget Approval from ITS
Two.

Jon Spence

IT Manager HI

Idaho State Liguor Division
(208) 947-9434

From: WebMaster <webmaster@idaho.gov>

Sent: Friday, August 11, 2023 3:54 PM

To: Jon Spence <jon.spence@liquor.idaho.gov>

Cc: Jon Spence <jon.spence@liquor.idaho.gov>

Subject: Reviewed & Recommended: Request for IT Budget Approval from ITS

Your request #417 for Store Security Panel Replacement Pilot {5 locations) has been Reviewed & Recommended by ITS.
ITS Comments:

Please click here to update your request and it will be sent back to ITS for approval.

Thank you for your submission.

ITS Management

If you have any questions, please send an email to itapprovals@its.ida ho.gov

Flow by CAL & PBT. Updated 20210820



Tonx Faraca

From: Jon Spence

Sent: Tuesday, August 29, 2023 12:33 PM

To: Tony Faraca

Subject: FW: Reviewed & Recommended: Request for IT Budget Approval from ITS
Three.

Jon Spence

IT Manager il

Idaho State Liquor Division
{208) 947-9434

From: WebMaster <webmaster@idaho.gov>

Sent: Friday, August 11, 2023 3:40 PM

To: Jon Spence <jon.spence@liquor.idaho.gov>

Cc: Jon Spence <jon.spence@liquor.idaho.gov>

Subject: Reviewed & Recommended: Request for IT Budget Approval from ITS

Your request #416 for State Liquor Store Replacement Security Systems (Cameras/NVR) has been Reviewed &
Recommended by [TS.

ITS Comments:

Feel free to work with ITS on the RFP requirements to consider prohibited devices and compatibility with state security
camera standards.

Please click here to update your request and it will be sent back to iTS for approval.

Thank you for your submission.

ITS Management

If you have any questions, please send an email to itapprovals@its.idaho.gov

Flow by CAL & PBT. Updated 20210820



Tonx Faraca

From: Jon Spence

Sent: Tuesday, August 29, 2023 12:33 PM

To: Tony Faraca

Subject: FW: Reviewed & Recommended: Request for IT Budget Approval from ITS
Four.

Jon Spence

IT Manager llI

idaho State Liquor Division
{208) 947-9434

From: WebMaster <webmaster@idaho.gov>

Sent: Friday, August 11, 2023 3:37 PM

To: Jon Spence <jon.spence@liquor.idaho.gov>

Cc: Jon Spence <jon.spence@liquor,idaho.gov>

Subject: Reviewed & Recommended: Request for IT Budget Approval from ITS

Your request #415 for State Liquor Stores Local Multi-Function Printer Replacements has been Reviewed &
Recommended by ITS.

ITS Comments:

Please click here to update your request and it will be sent back to ITS for approval.

Thank you for your submission.

ITS Management

If you have any questions, please send an email to itapprovals@its.idaho.gov

Fiow by CAL & PBT. Updated 20210820



Tonz Faraca

from: Jon Spence

Sent: Tuesday, August 29, 2023 12:33 PM

To: Tony Faraca

Subject: FW: Reviewed & Recommended: Request for IT Budget Approval from ITS
Five.

Jon Spence

IT Manager ll|

Idaho State Liquor Division
(208) 947-9434

From: WebMaster <webmaster@idaho.gov>

Sent: Friday, August 11, 2023 3:30 PM

To: Jon Spence <jon.spence@liquor.idaho.gov>

Cc: Jon Spence <jon.spence@liquor.idaho.gov>

Subject: Reviewed & Recommended: Request for IT Budget Approval from ITS

Your request #414 for Server Room UPS upgrade/refresh has been Reviewed & Recommended by ITS.
ITS Comments:

Please click here to update your request and it will be sent back to ITS for approval.

Thank you for your submission.

ITS Management

If you have any questions, please send an email to jtapprovals@its.idaho.gov

Flow by CAL & PBT. Updated 20710820



Tonz Faraca

From: Jon Spence

Sent: Tuesday, August 29, 2023 12:34 PM

To: Tony Faraca

Subject: FW: Reviewed & Recommended: Request for IT Budget Approval from ITS

Five again. Hah, | did them in reverse order forgetting they sent the last one twice.

You should see two for the security panel upgrades. Six emails but five budget requests.

Jon Spence
IT Manager Il
Idaho State Liquor Division

{208) 947-9434

From: WebMaster <webmaster@idaho.gov>

Sent: Friday, August 11, 2023 3:23 PM

To: Jon Spence <jon.spence@liquor.idaho.gov>

Cc: Jon Spence <jon.spence@liquor.idaho.gov>

Subject: Reviewed & Recommended: Request for IT Budget Approval from ITS

Your request #413 for District Manager/Specialists Laptop/Mobile Printer replacement has been Reviewed &
Recommended by ITS.

ITS Comments:

Please click here to update your request and it will be sent back to ITS for approval.

Thank you for your submission.

ITS Management

If you have any questions, please send an email to itapprovals@its.idaho.gov

Flow by CAL & PBT. Wpdated 20210829



CAPITAL BUDGET REQUEST
FY 2025

CAPITAL IMPROVEMENT PROJECT DESCRIPTION

(New Buildings, Additions or Major Renovations)

AGENCY:

ldgho State Liquor Division

AGENCY PROJECT PRIORITY: 1,2,3

PROJECT DESCRIPTION / ADDRESS: 1348 E Beechcraft Ct.

CONTACT PERSON: Ray Homen

TELEPHONE; (208} 947-9406

PROJECT JUSTIFICATION:
(A) Concisely describe what the project is.

{B) What is the existing program and how will it be improved?

{C) What will be the impact on your operating budget?

(D) What are the consaauences if this project is not funded?

PLEASE INCLUDE ANY ANTICIPATED ASBESTOS COSTS.{N THE OVERALL BUDGET.

Land $
AJE fees
Construction

5% Contingency
FFRE

Other

Total $

ESTIMATED BUDGET:

FUNDING:

PBF *+ $
General Account
Agency Funds
Federal Funds

Other

Total

DPW 1.0 3720

Agency Head Signature: Cﬁtlﬁt

g—/t [roas

Date:




CAPITAL BUDGET REQUEST
FY 2025

ALTERATION AND REPAIR PROJECTS

AGENCY: Idaho State Ligquor Division

PROJECT DESCRIPTION / ADDRESS

COST

PRIORITY

Tool Room: This project was approved for design and construction in FY23,
project 23320. Unfortunately, due to construction costs this project was
advertised as an Add Alternate and will be out to bid as part of FY23 - 23320.
As part of the Add Alternate, the design portion of the tool room will be
completed as part of FY23 - 23320. (A) The tool room is the final piece of the
ISLD “Tool Control Program® and will provide a secure iocation 1o store tools
and parts used in maintaining the facility and the equipment. {B) Al ISLD
maintenance toals and equipment are currently stored In several areas, A tool
room will be beneficial in centralizing and securing all maintenance tools and
equipment. {C} No impact on the operating budget. (D) Tools and
maintenance equipment will continue to be scattered and unsecure within the
facility.

Pave Over Retention Pand & Pave the Perimeter of the Bullding (West and
South walls}. This project will provide additional truck and trailer
turnaround/staging/parking area over the current retention pond and
additional staff/visitor parking along the side of the building {(West and Sauth
walls). {A) ISLD is requesting the retention pond be paved to provide
additional truck and trailer turnaround/staging/parking area over the current
retention pond, additional trailer parking and new property fence for
impacted area. {B) The faciiity/property is currently congested with
inbound/outbound truck traffic and trailer storage. Paving the retention pond
would alow us the ability to add additional ASRS cranes to the existing
building (West side of facllity) in the future. {C) No impact on the operating
budget. (D} ISLD will continue to operate under existing conditions while
continuing to evaluate long term solutions to extend the useful fife of the
facilivy.

Add Two Additional Loading Dock Doors; removal and relocation of the maln
receving entrance, trucker bathroom, warehouse map room and
trash/recycling areas: This project would allow our facility to increase our
inbound/outbound capacity by 33%, from 6 doors to 8 doars. The additional
door capatity allows flexibility within warehouse operations to accommodate
increased demand and volume. Adding the two recelving doors will require
the removal and relocation of our main receiving entrance, trucker bathroom,
warehouse mop room and trash/recycling area. (A} iSLD is requesting the
addition of two (2} additional foading docks to accommodate business growth
and extend the usefu! life of facility. {B) The additional loading docks wilf
increase inbound/outbound efficiencies, improve warehouse staging area
congestion and semi-truck/trailer congestion on the property. (€} Minimal
“impact on the operating budget for extended preventative maintenance of
two additional loading docks/doors and cleaning services pending relocation

of the trucker bathroom . [D) ISLD will continue to operate under existing

$125,000

$500K-$750K

$500K-5750K

(1)

)

8}

DPW 2.0 3720




conditions while continuing to evaluate long term solutions to extend the
useful life of the facility.

PLEASE INCLUDE ANY ANTICIPATED ASBESTOS COSTS IN T,

Agency Head Signature:

4
Date: ‘E’/ ¢ [ 2023

DPW 2.0 3/20
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FIVE-YEAR FACILITY NEEDS PLAN, pursuant to IC 67-5708B

AGENCY INFORMATION 7
AGENCY NAME: Idaho Siate Liquor Division Division/Bureau.
Prepared By: Tony Faraca F-mail Address: tony.faraca@liquor.idaho.gov
I'elephone Number:| 208.947.9414 Fax Number- 208.947.9401
DFM Anatyst: Hannah Caudill LSO/BPA Analyst ' Frances Lippitt
Date Prepared- 7/12/2023 For Fiscal Year 2024
FACILITY INFORMATION (please list each facility separately by eity and street address)
Eaality Name:|Idaho State Liquor Division - Central Office and Distribution Center
City:| Boise Couniy: |Ada
Property Address |1349 E, Beechcraft Court Zip Code 83716
Facility Ownership y
{could be private o state-owned) Private Lcase: O State Owned Lease Expiies:
FUNCTION/USE OF FACILITY
Administrative and Managerial staff, warehousing of product, and centralized distribution to all retail outlets.
COMMENTS
Facility was purchased August 1,2002,
WORK AREAS
FISCAL YR:| ACTUAL 2023 ESTIMATE 2024 REQUEST 2025 REQUEST 2026 REQUEST 2027 REQUEST 2028
T'otal Number of Work Areas 59 60 60 60 60 60
Fell-Time Equivalent Positions: 55 58 58 58 58 58
Temp. Employees, Contractors,
Auditors, etc.: 4 2 2 2 2 2
SQUARE FEET .
FISCAL YR:| ACTUAL 2023 ESTIMATE 2024 REQUEST 2025 REQUEST 2026 REQUEST 2027 REQUEST 2028
Square Feet, 104,200 104,200 104,200 104,200 104,200 104,200
FE T o FACILITY COST . . B g
(Do NOT use your old rate per sq ft: it may not be a realistic fignre) -
FISCAL YR: ACTUAL 2023 ESTIMATE 2024 REQUEST 2025 REQUEST 2026 REQUEST 2027 REQUEST 2028
Total Facility Cost/Yr: $276,900.00 $285,207.00 $293,763.21 $302,576.11 $311,653.39 $321,002.99
SURPLUS PROPERTY
FISCAL YR: ACTUAL 2023 ESTIMATE 2024 | REQUEST 2025 REQUEST 2026 REQUEST 2027 REQUEST 2028
O O O O O O

IMPORTANT NOTES:

any questions

1. Upon completion, please send to the State Leasing Progam in the Division of Pablic Works via email to Caitlin Ross@adm.idaho gov. Please e-mail or call 208-332-1933 with

2. If you have five or more locations. please summanize the information on the Facility Intormation Summary Sheet and include this summary sheet with your submittal.

3 Attach a hardcopy of this submattal. as well as the Facility Information Summary Sheet, 1t appheable, with your budget request. DPW LEASING DOES NOT NEED A
COPY OF YOUR BUDGL'T REQUEST, JUST THIS FORM.

AGENCY NOTES:




Liquor Division, Idaho State ‘Performance Report.

Part I — Agency Profile

Agency Overview

The |daho State Liquor Division (ISLD) was established by Article 111, Section 26 of the Idaho Constitution in 1935
following the repeal of the 18" Amendment t¢ the Constitution of the United States (known as “Prohibition™)
as a means of directing the importation, distribution, sale, and consumption of beverage alcohol. Idaho is
one of 17 states along with jurisdictions in Alaska, Maryiand, Minnesota, and South Dakota that actively
manage the sale of distilled spirits. These jurisdictions account for over 25% of the U.S. population and regulate
their own retail and/or wholesale distribution of beverage alcohol in their various forms.

Organizationally, the ISLD has been an agency in the Office of the Governor since 1974. Jeffrey R. Anderson,
Director, is appointed by the Governor and has served since 2010.

The ISLD Central Office and Warehouse are located in Boise. All aspects of the business, including purchasing,
finance, information technology, human resources, contract administration, and retail management are administered
by a staff of 26, along with three district managers. Twenty-nine warehouse personnel - co-located within the
central office - receive, store, and distribute over 1.4 million nine-liter cases annually over a geographic area of
83,000 square miles. The warehouse typically inventories about 240,000 cases valued at approximately $18 million,
the majority of which is owned by suppliers under a bailment system. An approximately equal amount of product
is also inventoried in retail stores operated by the state and private sector distributing station retail stores.

As of September 1, 2023, the ISLD operated 174 retail outlets ithroughout the State. Of those, 67 are state-run
liquor stores, leased from the private sector, and staffed by Division employees; 107 are private sector retailers
operating under contract. Each store is stocked and maintained to meet the needs of customers, including licensed
liquor-by-the-drink establishments. Retail outlets feature a selection of products designed to appeal to the tastes
of the local communities they serve. All products are uniformly and competitively priced throughout the state.

Idaho’s conservative system of liquor distribution provides benefits to all the State’s citizens. Moderation and
temperance related to Idaho’s model of spirits distribution generally reduces social costs associated with
beverage alcohol consumption. Additionally, Idaho law provides for the distribution of liquor profits to substance
abuse prevention and treatment programs, the General Fund, all 44 counties, and 200 cities. Over the previous
decade, $880 million has been distributed to state programs, counties, and cities, including a record $121.0 miliion
in FY 2023. The ISLD projects distributions te reach nearly $1.5 billion over the coming decade,

General economic conditions and industry trends naturaily impact the Division’s results. The ISLD is cautious
about growth prospects as the economy and consumer trends can be difficult to reliably predict. Consequently, the
tSLD is projecting a 3.5% sales growth rate for FY 2024. As a result, distributions for FY 2024 are forecast to
increase to approximately $125 million.

Core Functions/ldaho Code
The Idaho State Liquor Division's statutory authority is stated in Title 23 of /daho Code. The primary functions of
the agency as stated in ldaho Code 23-203 include but are not limited to:
*  Regulation of liquor traffic: to permit, license, inspect, and regulate the manufacture, importation,
transportation, storage, sale, and delivery of alcoholic liquor;
« Traffic in Liquor: to buy, import, transport, store, sell, and deliver alcoholic liquor,;
Operation of Liquor Stores: to establish, maintain, and discontinue warehouses, state liquor stores, and
distribution stations [contract liquor stores];
» Acquisition of Real Estate: to acquire, buy, and lease real estate, and to improve and equip the same
for the conduct of its business;
*  Acquisition of Personal Property: to acquire, buy, and lease personal property necessary and
convenient for the conduct of business;
* Making Reports: to report annually to the Governor and at such other times as he may require,
concerning the condition, management, and financial transactions of the Division.

State of Idaho 1




Idaho State

$260,092,500 $306,665,100 £319.810,900 |
$260,052,500 $306,665,100 $319,810,900

} ¢}
Personnel Costs $14,162,700 $15,242,600

$17.,905,700

Operating Expenditures $6,305,100 $6,937,900 $3,419,900 $3,560,300

apital Outlay $531,300 $824,400 $5,007,500 $5,142,600
Continuous Appropriation (COGS) $132,210,600 $171,593,800 $170,602,600 $173,541,000
Distributions to Stakeholders $95,444,300 $114,513,100 $115,566,200 $121,036,200

Total $248,679,500 $308,031,900  $309,838,800 $321,185,800 |

Profile of Key Services Provided

Cases Managed andfor Key _
Provided FY 2020 FY 2021 FY 2022 FY-2023

Nine-Liter Cases Sold 1,347,500 1,462,900 1,440,500 1,429,300
Total Dollar Sales $258,567,000  $297,072,800 $305,619,200  $319,850,000
Net Income $98,241,700  $114,069,600 $114,246,000  $120,588,000
Profit Distributions $95,444,300  $114,513,100 $115,556,600  $121,036,200

FY 2023 Performance Highlights

= Consumption/Nine-Liter case sales decreased by 11,200 cases from 1.441 million to 1.429 million — a
decline of -0.8%

+ Sales increased $14.3 million, from $305.6 million to $319.9 — up +4.6%

¢ Net Profit increased $6.3 million, from $114.3 million to $120.6 million — up +5.5%

» Distributions to State programs, General Fund, Cities and Counties increased $5.4 million, from
$115.6 million to $121.0 million — up +4.7%

FY2023 continued a recent trend of very successful years for the ISLD. The Division once again experienced record
sales, profits, and distributions. The Division returned the highest level of distributions in its history, even as sales
quantities and per-capita consumption declined. Industry innovation and evolving consumer tastes continue to drive
market share increases for distilled spirits vs. beer and wine. Additionally, inflationary factors and supply chain
disruptions are ongoing challenges that we continue to address. All of these factors will continue to play prominent
roles in the ISLD’s sales growth and profitability now and into the future.

Cultivating relationships with organizations that are working toward maintaining healthy communities in Idaho is an
important endeavor of the ISLD. in partnership with the National Alcohol Beverage Control Association (NABCA),
the ISLD provides resources to aid in the implementation of education programs for these communities through a
competitive grant program. This program helps fund a myriad of agencies and coalitions striving to combat the
abuse of alcohol and drugs. In FY2023, $50,000 was awarded amongst 13 different organizations: Boise School
District, Boise State University, City of Coeur d'Alene, Cornerstone Teen Center, Drug & Alcohol Trends Education
(Cottonwood), Idaho Chapter of the American Academy of Pediatrics, idaho County Sheriff's Office, Idaho Office of
Drug Palicy, Idaho West Central Mountain Youth Advocacy, Idaho Drug Free Youth, Meridian Anti-Drug Coalition,
MADC-School Resource Officers and Salmon Substance Abuse Prevention Coalition. Additionally, the ISLD is
committed to responsibly selling our products and in the development of our associates via ongoing education and
training. Training on cyber security, respectful workplace, HR compliance, and TIPS Safe-selling are mandatory
for all retail associates.

State of Idaho 2




‘Liquor Division, Idaho State Performance Report

Part Il - Performance Measures

Agency Goal : :
Idaho Statue 23-203 specifies the powers and duties of the Idaho State Liquor Division Furthermore the statute

directs the Division to “exercise its powers as to curtall the intemperate use of alcoholic beverages it shall not
attempt to stimulate the normal demands of temperate consumers thereof, irespective of the effect on the
revenue. " To this end, the Division has established 2 benchmark philosophy that 1s the basis for its strategic and
cperational planning. The benchmarks aim to ensure the Division responsibly optimizes net revenues without
implementing strategies that encourage consumption. Specifically, the Division strives for the following. Distributions
to stakeholders should grow faster than dollar sales, doliar sales should grow faster than 9-liter case sales; S-liter
case sales should grow faster than consumption per capita

Performance Measure FY2020  FY 2021 FY 2022 FY 2023 FY 2024
Consumption (9-Liter actual | - Iy o e
Change vs. Prior Year target | Below +9.2% | Below +8.5% Below -1.5% Below -0.8% | Below +1.6%

2. 9-Liter Cases Sold ol 1,348,000 | 1,463,000 1,441,000 1,429000 |- -
Change vs. Prior Year goia +92% | - +85% - | 15% |- 08% | -
targef Above +8.2% | Above +6.7% Above -2.8% Above -2.9% Above +1.0%
3. Sales (000s) actuar | 258,500 |$297,072,800| 305,619,200 | 319,850,000 | -
AR I Ve +124% | +149% - | - +29% | +46% . | T
target Above+ 8.2% | Above +8.5% Above -1.8% Above -0.8% Above +1.6%
4. Distributions (000s) e $95,400 |$114,513,100(%$115.566,200|$121,036,200| - at
Change vs. Prior Year acial | 4118% | - 4200% | +10% | - +47% Rk
target :}Z":; Above +14.9% | Above+2.9% | Above +4.6% | Above +3.5%

Performance Measure Explanatory Notes

The ISLD has an excellent frack record of meeting or exceeding its established benchmarks, and FY23 was an
exemplary year by virtually every measure. The ISLD increased distributions to our beneficiaries by +4.7%, even in
light of a decrease in unit sales and per capita consumption. In doing so, the Division was successful in delivering on
each of its strategic performance measures.

State of Idaho 3



LYiquor Division, Idaho State Perfermance Report

For More Information Contact

Jeffrey R. Anderson, Director
ldaho State Liquor Division
1349 E. Beechcraft Ct.

Boise, ID 83716
Phone: (208) 947-8402

E-mail: jeff.anderson@liguor.idaho.gov

State of Idaho 4



Director Attestation for Performance Measurement Report

In accordance with Idaho Code 67-1904, 1 certify the data provided in the Performance
Measurement Report has been internally assesscd for accuracy, and, io the best of my
knowledge, is deemed to be accurate.

Department: Idaho State Liquor Division

gﬂ%—% August 28. 2023

Director’s Signature Date

Please return to:
Division of Financial Management
304 N. 8% Street, 3™ Floor
Boise, Idaho 83720-0032

FAX: 334-2438
E-mail: info@dfm.idaho.gov




