Agency Summary And Certification FY 2027 Request
Agency:  giate Liquor Division 185

In accordance with 67-3502 Idaho Code. | certify the included budget properly states the receipts and expenditures of the depariments (agency,
office, or institution) for the fiscal years indicated.

Signature of Department Andrew Arulanandam Date: 08/28/2025
Director:
FY 2025 Total ~ FY 2025 Total gig;:‘za‘i Eotiazo,  FY 2027 Total
Appropriation Expenditures Appropriation Expenditures Request
Appropriation Unit
Liquor Division Operations 30,357,400 28,476,800 31,800,800 31,786,000 34,173,500
Total 30,357,400 28,476,800 31,800,800 31,786,000 34,173,500
By Fund Source
D 41800 Dedicated 30,357,400 28,476,800 31,800,800 31,786,000 34,173,500
Total 30,357,400 28,476,800 31,800,800 31,786,000 34,173,500
By Account Category
Personnel Cost 19,528,600 18,553,900 20,919,000 20,605,900 21,970,700
Operating Expense 5,848,200 4,482,800 5,650,100 5,707,200 6,126,000
Capital Outlay 4,980,600 5,440,100 5,231,700 5,472,900 6,076,800
Total 30,357,400 28,476,800 31,800,800 31,786,000 34,173,500
FTP Positions 257.25 257.25 257.25 257.25 257.25
Total 257.25 257.25 257.25 257.25 257.25

Run Date: /28/25 2:31 PM Page 1



Division Description Request for Fiscal Year: 2027

Agency: State Liquor Division 185
Division: State Liquor Division LQ1

Statutory Authority: 1C §23-201
The Idaho State Liguor Division (ISLD) was established by Article lll, Section 26 of the Idaho Constitution in 1935 following the repeal of the
18th Amendment to the Constitution of the United States (known as “Prohibition”) as a means of directing the importation, distribution, sale,
and consumption of beverage alcohol. Idaho is one of 17 states along with jurisdictions in Alaska, Maryland, Minnesota, and South Dakota

that actively manage the sale of distilled spirits. These jurisdictions account for over 25% of the U.S. population and regulate their own retail
and/or wholesale distribution of beverage alcohol in their various forms.

Organizationally, the ISLD has been an agency in the Office of the Govemor since 1974.

Run Date: 8/25/25 7:10 AM Page 1
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FORM B12: ANALYSIS OF FUND BALANCES Request for Fiscal Year : 2027

Agency/Department: State Liguor Division Agency Number: 185

Original Request Date: 08//29/2025

Sources and Uses:

EUNOINANE, Liquor Control FUNDCODE: 41800 | oy 3994 actual | FY 2025 Actual |FY 2026 Estimate|FY 2027 Estimate
01. |Beginning Unobligated Cash Balance 20,415,300 13,501,400 16,224,700 17,603,800
02. |Prior Year Executive Carry Forward [DU 1.13 Executive Branch Authorized Carry Over] 663,100 376,100 288,300 250,000
03. |Prior Year Reappropriation (DU 0.41 Legistature Authorized Carry Over] 0 0 0 0
04. |Subtatal Beginning Cash Bal 21,078,400 13,877,500 16,523,000 17,853,900
05. |Revenues [from Form B-11] 301,261,100 311,587,100 310,000,000 310,125,000
06. |Non-Revenue Receipls and Other Adjustments 0 (0) ¢] 0
07. | Stalutory Transfers In 0 Q 0 0
08. |Operating Transfers In 0 0 0 0
09. |Subtotal Cash Available for the Year 322,339,500 325,464,600 326,523,000 327,978,900
10. | Statutory Transfers Out 59,300,000 53,374,000 54,470,000 54,490,000
11. |Operating Transfers Out 0 0 0 0
12. |Non-Expenditure Distributions and Other Adju Q 0 0 0
13. [ Total Cash Available for Year [=Row 9 - (Rows 10—12])] 263,039,500 272,090,600 272,053,000 273,488,900
14. |Borrowing Limit 0 0 0 0
15. | Total Available Funds for the Year 263,039,500 272,090,600 272,053,000 273,488,900
16. | Original Appropriation 29,491,500 30,357,400 31,800,800 34,173,300
17. | Prior Year Reappropriation [same as Row 03] 0 0 4} 0
18. | Legislative Supplementals and (Rescissions} 0 0
19. |Subtotal Legislative Authorizations 29,491,500 30,357,400 31,800,800 34,173,300
20. |Prior Year Executive Carry Forward [DU 1.13, same as Row 02] 663,100 376,100 298,300 250,000
21. |Non-cogs and Receipls to Appropriations [DU 1.12 & DU 1 4x] Q 0
22, |Total Spending Authorizations 30,154,600 30,733,500 32,099,100 34,423,300
23. |Executive Carry Forward Reversions/Cancelations ( DU 1.81) 32,100 74,900 0 0
24. |Final Year End Reversions (DU 1.61) 1.615.500 1.883.400 250,000 250,000
25. |Subtotal Reversions & Cancelations 1,647,600 1,958,300 250,000 250,000
26. |Current Year Executive Carry Forward To Next Year [DU 1.81] 376,100 288,300 250,000 240,000
27. |Current Year Reappropriation To Next Year [DU 1.7x] 0 0 0 0
28. |Total Ul d Spending Authorizations 2,023,700 2,256,600 500,000 490,000
29. |Authorized Total Cash Expenditures [= Row 22 - Row 29] 28,130,900 28,476,900 31,599,100 33,933,300
30. [Conlinuously Appropriated Expenditures [ 221031100  227.090.700 | 222600000  223.400600 |
31. |Ending Available Operating Funds Balance [= Row 15 - Row 29 - Row 30] 13,877,500 16,523,000 17,853,900 16,155,000
32. |Current Year Executive Carry Forward To Next Year [DU 1.81] 376,100 298,300 250,000 240,000
33. |Current Year Reappropriation To Next Year [DU 1.7x] 0 0 0 (1}
34. |Borrowing Limit 0 0 0 0
35. |Ending Unobligated Cash Balance [= Row 31 - (Rows 32— 34)] 13,501,400 16,224,700 17,603,900 15,915,000
386. |Ir Direct by Agency 0 0
37. |Ending Unobligated Cash Balance Plus Direct Investments 13,501,400 16,224,700 17,603,900 15,915,000
38. |Outstanding Loans [if this fund is part of a loan program] 0 0 0 0

FINAL-NEW-B12-V1.0-from-LSO-DFM B12 Fund 41800 8/27/2025



FORM B12: ANALYSIS OF FUND BALANCES

Request for Fiscal Year :

2027

Agency/Department: Agency Number:

Original Request Date:

Sources and Uses:

FUNDNAME: FUND NAME FUNDCODE: 34000 | v 504 ctual | FY 2025 Actual |FY 2026 Estimate|FY 2027 Estimate
01. |Beginning Unobligated Cash Balance 0 1,600 0 0
02. |Prior Year Executive Camy Forward [DU 1.13 Executive Branch Authorized Carry Over] 0 0 0 0
03. |Prior Year Reappropriation [DU 0.41 Legislature Authorized Carry Over] 0 0 0 0
04. |Subtotal Beginning Cash Bal 0 1,600 0 0
05. |Revenues {from Form B-11] 6,115,600 (1,600)
08. |Non-Revenue Receipts and Other Adjustments 0
07. | Statutory Transfers In 0
08. |Operating Transfers In 0
09. |Subtotal Cash Available for the Year 6,115,600 0 0 0
10. | Statutory Transfers Out 6,114,000
11. |Operating Transfers Out 0
12. |Non-Expenditure Distributions and Other Adjustment 0
13. |Total Cash Available for Year [=Row 9 - (Rows 10—-12]] 1,600 0 0 0
14. | Borrowing Limit 0
15. |Total Available Funds for the Year 1,600 0 0 0
18. | Original Appropriation 0
17. |Prior Year Reappropriation [same as Row 03] 0 0 [¢] 0
18. |Legislative Supplementals and (Rescissions) 0
19. {Subtotal Legislative Authorizations 0 0 0 0
20. | Prior Year Executive Carry Forward [DU 1.13, same as Row 02] (1} 0 0 0
21. |Non-cogs and Receipts to Appropriations [DU 1.12 & DU 1.4x] 0
22. | Total Spending Authorizations 0 0 ] 0
23. |Executive Carry Forward Reversions/Cancelations ( DU 1.81) 0
24, |Final Year End Reversions (DU 1.61} 0
25. |Subtotal Reversions & Cancelations 0 0 0 (]
26. |Current Year Executive Carry Forward To Next Year [DU 1.81] 0
27. |Gurrent Year Reappropriation To Next Year [DU 1.7x] 0
28. |Total U i Spending Authorizations 0 [ 0
29. |Authorized Total Cash Expenditures [= Row 22 - Row 29] 0 ]
30. | Continuously Appropriated Expenditures 0 |
31. |Ending Available Operating Funds Balance [= Row 15 - Row 29 - Row 30] 1,600 0 0 0
32. |Cumrent Year Execulive Carry Forward To Next Year [DU 1.81] 0 0 0 0
33. | Current Year Reappropriation To Next Year [DU 1.7x] 0 0 0 0
34. |Borrowing Limit 0 0 0 0
35. |Ending Unobligated Cash Balance [= Row 31 - (Rows 32— 34)] 1,600 0 0 0
36. |Investments Direct by Agency 0
37. |Ending Unobligated Cash Balance Plus Direct Investments 1,600 0 0 0
38. | Qutstanding Loans [if this fund is part of a loan program] 0 0 0 0

FINAL-NEW-B12-V1.0-from-LSO-DFM B12 Fund 3400 8/27/2025




Agency Reguest by Decision Unit

FTP

Agency State Liguor Division
Division State Liquor Division
Appropriation Unit  Liquor Division Operations

FY 2025 Total Appropriation

1.00 FY 2025 Total Appropriation
HB459/HB694
41800 Dedicated 257.25
257.25
1.13 PY Executive Carry Forward
41800 Dedicated 0.00
0.00
1.21 Account Transfers
41800 Dedicated 0.00
0.00
1.61 Reverted Appropriation Balances
41800 Dedicated 0.00
0.00
1.81 CY Executive Carry Forward
41800 Dedicated 0.00
0.00
FY 2025 Actual Expenditures
2.00 FY 2025 Actual Expenditures
41800 Dedicated 257.25
257.25
FY 2026 Original Appropriation
3.00 FY 2026 Original Appropriation
H0483,51110
41800 Dedicated 257.25
OT 41800 Dedicated 0.00
257.25
FY 2026Total Appropriation
5.00 FY 2026 Total Appropriation
41800 Dedicated 257.25
OT 41800 Dedicated 0.00
257.25
Appropriation Adjustments
6.11 Executive Carry Forward
Run Date: 8/26/25 12:37 PM

Personnel
Costs

19,528,600
19,528,600

o

(974,700)
(974,700)

18,553,900
18,653,900

20,919,000
0

20,919,000

20,919,000
0

20,919,000

Operating
Expense

5,848,200
5,848,200

36,500
36,500

(500,000)
(500,000)

(844,800)
(844,800)

(57,100
(57,100)

4,482,800
4,482,800

5,575,100
75,000

5,650,100

5,575,100
75,000

5,650,100

Trustee

Capital Outlay Benefit

4,980,600
4,980,600

339,400
338,400

500,000
500,000

(138,700)
(138,700)

(241,200)
(241,200)

5,440,100
5,440,100

4,791,800
439,900

5,231,700

4,791,800
439,900

5,231,700

Request for FY 2027

Total

185
LQ1
GVGA

GVGA

30,357,400

30,357,400
GVGA

375,900

375,900
GVGA

0

0]
GVGA

(1,958,200)

(1,958,200)
GVGA

(298,300)
(298,300)

GVGA

28,476,800
28,476,800

GVGA

31,285,900
514,900

31,800,800

GVGA

31,285,900
514,900

31,800,800

GVGA

Page 1



Agency Request by Decision Unit

FTP

Personnel

Costs

Operating
Expense

Capital Outlay

Request for FY 2027

Total

This DU reflects unliquidated balances that met the requirements of Section 67-3521, Idaho Code to be carried forward from a prior fiscal

year.
41800 Dedicated 0.00

0.00

6.71 Early Reversions

0
0

FY2026 CEC Reversion - Unutilized Portion of CEC Appropriation

OT 41800 Dedicated 0.00
0.00
FY 2026 Estimated Expenditures
7.00 FY 2026 Estimated Expenditures
41800 Dedicated 257.25
OT 41800 Dedicated 0.00

257.25
Base Adjustments

8.41 Removal of One-Time Expenditures

(313,100)
(313,100)

20,919,000
(313,100)
20,605,900

This decision unit removes one-time appropriation for FY 2026,

OT 41800 Dedicated 0.00
0.00
FY 2027 Base
9.00 FY 2027 Base
41800 Dedicated 257.25
OT 41800 Dedicated 0.00

257.25

Program Maintenance

10.11 Change in Health Benefit Costs
This decision unit reflects a change in the employer health benefit costs.
41800 Dedicated 0.00
0.00

10.12 Change in Variable Benefit Costs

This decision unit reflects a change in variable benefits.

41800 Dedicated 0.00
0.00
10.23 Contract Inflation Adjustments
41800 Dedicated 0.00
0.00
10.61 Salary Multiplier - Regular Employees
This decision unit reflects a 1% salary multiplier for Regular Employees.
41800 Dedicated 0.00
0.00

FY 2027 Total Maintenance
11.00 FY 2027 Total Maintenance

Run Date: 8/26/25 12:37 PM

20,919,000
0

20,919,000

934,800
934,800

(25,300)
(25,300)

142,200
142,200

57,100
57,100

5,632,200
75,000

5,707,200

(75,000)
(75.000)

5,675,100
]

5,675,100

52,600
52,600

241,200
241,200

5,033,000
439,900

5,472,900

(439,900)
(439,900)

4,791,800
0

4,791,800

110,200
110,200

0
0

298,300

298,300
GVGA

(313,100)
(313,100)

GVGA

31,584,200
201,800

31,786,000

GVGA

(514,900)
(514,900)

GVGA

31,285,900
0

31,285,900

GVGA

934,800

934,800
GVGA

(25,300)
(25,300)
GVGA

162,800

162,800
GVGA

142,200
142,200

GVGA

Page 2



Agency Request by Decision Unit Request for FY 2027

Personnel Operating Trustee

FTP Costs Expense Capital Outlay Benefit Total
41800 Dedicated 257.25 21,970,700 5,627,700 4,902,000 0 32,500,400
OT 41800 Dedicated 0.00 0 0 0 0 0
257.25 21,970,700 5,627,700 4,902,000 0 32,500,400
Line ltems
12.53 General Inflation Adjustments GVGA

This request reflects the impact of higher general inflation on the Division's operating costs. Essential expenses such as supplies, services,
utilities, and contracted support have all risen in line with current market conditions. To maintain existing service levels and meet operational
requirements, a budgetary increase is necessary. The requested increase will enable us to maintain current operations in the face of
inflationary pressures

41800 Dedicated 0.00 0 113,900 0 0 113,900
0.00 0 113,900 0 0 113,900
12.55 Repair, Replacement, or Alteration Costs GVGA
Maintenance of Operations request for replacement items and safety enhancements at the Central Office Warehouse and various retail
locations.
OT 41800 Dedicated 0.00 0 355,400 560,800 0 916,200
0.00 0 355,400 560,800 0 916,200
12.56 Vehicle Replacement ltems Only GVGA
Maintenance of Operations request for replacement items and safety enhancements at the Central Office Warehouse and various retail
locations.
OT 41800 Dedicated 0.00 0 0 55,000 0 55,000
0.00 0 0 55,000 0 55,000
12.57 Repair, Replacement, or Alteration Costs GVGA
Maintenance of Operations request for replacement items and safety enhancements at the Central Office Warehouse and various retail
locations.
OT 41800 Dedicated 0.00 0 29,000 131,000 0 160,000
0.00 0 29,000 131,000 0 160,000
12.58 Repair, Replacement, or Alteration Costs GVGA
Maintenance of Operations request for replacement items and safety enhancements at the Central Office Warehouse and various retail
locations.
OT 41800 Dedicated 0.00 0 0 428,000 0 428,000
0.00 0 0 428,000 0 428,000
FY 2027 Total
13.00 FY 2027 Total GVGA
41800 Dedicated 257.25 21,970,700 5,741,600 4,902,000 0 32,614,300
OT 41800 Dedicated 0.00 0 384,400 1,174,800 0 1,559,200
257.25 21,970,700 6,126,000 6,076,800 0 34,173,500

Run Date: 8/26/25 12:37 PM Page 3
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FY2027 Budget Submission: Vacant FTP Questionnaire

Description Position Job Classified Pay Estimated Vacate
Code Code or Non-Classified Rate Date
LIQUOR STORE CLK 1575 304C Classified 16.54 6/9/2024

What is the specific title and primary responsibilities of the vacant position?

Liquor Store Clerk. An Idaho State Liquor Store Clerk is responsible for providing customer service, processing sales
transactions, checking IDs for age compliance, stocking and rotating products, maintaining a clean and organized store,

and following all Idaho liquor laws and ISLD policies.
Why has the position remained vacant for more than six months?

Both ISLD liquor stores in Lewiston have been subject to closures over the past year due to city road construction and
remediation work. Resources have been shifted between the 2 stores over the past year, as for much of the FY25, only one
store was open in Lewiston. Now that the construction is complete, the expectation is that this position will be filled in

FY26.
Has this vacancy impacted your agency? If so, how?
Minimally. Given that one of the Lewiston stores was closed much of the fiscal year the labor was not necessary.
What is your agency’s plan for this vacant position moving forward?
The expectation is that this position will be filled in FY26.
How has your agency managed the appropriation related to this position ciuring the period it has been vacant?

Savings created by not filling this position was reverted and remitted to the Division's beneficiaries.



FY2027 Budget Submission: Vacant FTP Questionnaire

Description Position Job Classified Pay Estimated Vacate
Code Code or Non-Classified Rate Date
LIQUOR STORE CLK 1530 304C Classified 16.54 12/8/2024

What is the specific title and primary responsibilities of the vacant position?

Liquor Store Clerk. An Idaho State Liquor Store Clerk is responsible for providing customer service, processing sales
transactions, checking IDs for age compliance, stocking and rotating products, maintaining a clean and organized store,

and following all Idaho liqguor laws and ISLD policies.
Why has the position remained vacant for more than six months?

This work associated with this position is being filled by temporary clerks (group positions). The expectation is that this

position will be filled in FY26.

Has this vacancy impacted your agency? If so, how?

Minimally. The work has been performed by temps at a slightly lower per hour wage.
What is your agency’s plan for this vacant position moving forward?

The expectation is that this position will be filled in FY26.

How has your agency managed the appropriation related to this position during the period it has been vacant?

Minimal savings created by utilizing temps vs. a classified employee was reverted and remitted to the Division's

beneficiaries.



PCF Detail Report

Agency: State Liquor Division

Appropriation Unit: Liquor Division Operations

Fund: Liquor Account (Liquor Controf)

PCN

Class Description

Totals from Personnel Cost Forecast (PCF)

Permanent Positions

Total from PCF

FY 2026 ORIGINAL APPROPRIATION

Unadjusted Over or (Under) Funded:

Adjustments to Wage and Salary

185000 304C |iquor Store Clerk

1469 R90

185000 304C | jquor Store Clerk

1494 R0

185000 304C Liquor Store Clerk

1530 R90

185000 304C | jquor Store Clerk

1635 RS0

185000 304C Liquor Store Clerk

1570 R90

185000 304C Liguor Store Clerk

1573 R90

185000 304C | jquor Store Clerk

1575 R90

185000 304C Liguor Store Clerk

1588 R90

185000 1582C Program System Specialist Automated
1597 R90 8810

185000 304N Liguor Store Clerk

1598 R90

185000 304C Liquor Store Clerk

1600 R90

185000 828C Management Assistant 8810
1689 R90

185000 652C Financial Specialist Principal 7610
1690 R90

185000 298C Ship/Rcvg Matrls Handler Liquor Div
1696 R90 8017

185000 283C storekeeper 8017

1721 R90

NEWP- 90000 GROUP POSITION , Std Benefits/No
873645 NE Ret/No Health

Other Adjustments

500 Employees

501 Employees - Temp
512 Employee Benefits
513 Health Benefits

Estimated Salary Needs

Board, Group, & Missing Positions

Permanent Positions

Estimated Salary and Benefits

Adjusted Over or (Under) Funding
Run Date: 8/26/25 12:41 PM

FTP

242.50

242.50

257.25

14.76

1.00

1.00

1.00

75

1.00

1.00

1.00

1.00

1.00

1.00

1.00

1.00

1.00

1.00

.00

.00
.00
.00
.00

.00
257.25

257.25

Salary

10,875,760

10,875,760

14,035,989

3,160,229

33,900
33,900
33,900
33,900
25,425
33,900
33,900
33,900
72,800
33,800
33,900
56,200
93,600
40,600
46,800

1,890,000

210,000
40,600
0

0

1,930,600
11,726,285

13,656,885

Health

3,430,764

3,430,764

3,634,943

204,179

14,130
14,130
14,130
14,130

0
14,130
14,130
14,130
14,130
14,130
14,130
14,130
14,130
14,130
14,130

0

14,100

0
3,642,684

3,642,684

Request for Fiscal Year: 7

Variable
Benefits

2,567,326

2,567,326

3,248,068

680,742

8,014
8,014
8,014
8,014
6,011
8,014
8,014
8,014
17,211
7,675
8,014
13,286
22,128
9,598
11,064

144,585

49,600

144,585
2,768,011

2,912,596

202

185
GVGA
41800

Total

16,873,850

16,873,850

20,919,000

4,045,150

56,044
56,044
56,044
56,044
31,436
56,044
56,044
56,044

104,141
55,705
56,044
83,616

129,858
64,328
71,994

2,034,585

210,000
40,600
49,600
14,100

2,075,185
18,136,980

20,212,165

Page 1



Request for Fiscal Year: 302

PCF Detail Report

Original Appropriation .00 379,104 (7,741) 335,472 706,835

Estimated Expenditures .00 66,004 (7,741) 335,472 393,735

Base .00 379,104 (7,741) 335,472 706,835
Page 2

Run Date: 8/26/25 12:41 PM



PCF Summary Report

Agency: State Liquor Division

Appropriation Unit: Liguor Division Operations

Fund:

DU

3.00

5.00

6.71

7.00

9.00

10.11
10.12
10.61

11.00

13.00

Liquor Account (Liquor Control)

FY 2026 ORIGINAL APPROPRIATION

FY 2026 TOTAL APPROPRIATION

Early Reversions

FY 2026 ESTIMATED EXPENDITURES

FY 2027 BASE

Change in Health Benefit Costs
Change in Variable Benefit Costs
Salary Multiplier - Regular Employees

FY 2027 PROGRAM MAINTENANCE

FY 2027 TOTAL REQUEST

Run Date: 8/26/25 12:41 PM

FTP

257.25

257.25

0.00

257.25

257.25

0.00
0.00
0.00

257.25

257.25

Salary

14,035,989

14,035,989

(313,100)

13,722,889

14,035,989

0
0
115,200

14,151,189

14,151,189

Health

3,634,943

3,634,943

3,634,943

3,634,943

934,800
0
0

4,569,743

4,569,743

Request for Fiscal Year: 7

Variable
Benefits

3,248,068

3,248,068

3,248,068

3,248,068

0
(25,300)
27,000

3,249,768

3,249,768

202

185
GVGA
41800

Total

20,919,000

20,919,000

(313,100)

20,605,900

20,919,000

934,800
(25,300)
142,200

21,970,700

21,970,700

Page 1



Form B4: Inflationary Adjustmenis
Agency: Liquor Dispensary

Agency Number: 185

FY 2027 Request

Function: Liquor Division Operations Function/Activity Number: Page __of __
Activity: Original Submission ____ or Revision No.
(1) (2) (3) (4} {5} FY 2024 to FY 2025 {8) {9} (10)

Operating Expenditures FY 2022 FY 2023 FY 2024 FY 202§ {6} (7} FY 2026 FY 2026 FY 2026
Summary Object Actual Actual Actual Actual Change % Change Approp Exp. Adj. Est. Exp.
Communication Costs 377,168 397,357 401,700 285,999 (115,701) -28.80% 291,719 - 291,719
Employee Development 18,536 26,672 34,988 24,855 {10,133} -28.96% 25,352 - 25352
General Services 276,038 227,913 113,325 166,949 53,624 47.32% 335,018 - 335,018
Professional Services 133,552 136,745 69,548 85,921 16,373 23 54% 87,640 - 87,640
Repair & Maintenance 296,449 459,070 394,609 733,961 339,352 86.00% 748,641 - 748,641
Adminisirative Services 2,527 3216 4,236 1,084 (3.152) 74.41% 1,106 - 1,106
Computer Services 128,077 70,356 171,597 852,948 681,351 397.06%| 1,594,207 - 1,594,207
MISC. TRAVEL AND MOVING COSTS 61,644 92,808 19,269 22,211 2,842 15.27% 22,655 - 22,655
EMPLOYEE IN STATE TRAVEL COSTS - - 75,649 87,036 11,387 15.05% 88,777 - 88,777
EMPLOYEE QUT OF STATE TRAVEL COSTS ] - 28,723 21,291 (7,432) -25.87% 21,717 - 21,7117
Employee Qut Of Country Travel Costs - - - - - - - -
Administrative Supplies 230,835 227,528 168,117 127,001 (41,116) -24.46% 129,541 . 129,541
Fuel & Lubricants 17,051 17,574 15,963 12,126 (3.837) -24.04% 12,368 - 12,368
Manufacturing and Merchant Costs - - - - - - - -
Computer Supplies 143,288 123,628 158,941 200,406 41,485 26.09% 279,414 - 279,414
Repair & Maintenance Supplies 240,485 167.743 299,389 225,389 (73,999) -24.72% 250,097 - 250,087
Institution & Resident Supplies 40 - - - - - - -
Specific Use Supplies 36,423 30,344 37,856 46,582 8,726 23.05% 120,953 - 120,953
Insurance Costs 63,847 51,516 65,520 80,168 14,648 22.36% 81,772 - 81,772
Ulilities 539,606 598,810 580,038 563,321 (16,717) -2.88% 574,587 - 574,587
Rental Costs 600,647 708,358 753,394 881,810 128,416 17.04% 919,446 - 919,446
Miscellaneous Expense 253,656 220.683 222,050 63,815 (158,236) -71.26% 65,091 65,081
Total 3,419,869 3,560,320 3,614,912 4,482,872 867,960 24.01% 5,650,100 - 5,650,100
FundSource

General - - - - - - -
Dedicated - 3,614,912 4,482,872 867,960 24.01% 5,650,100 - 5,650,100
Federal - - - - - - -
Total - - 3,614,912 4,482,872 867,960 24.01% 5,650,100 = 5,650,100

(11 (12) (13) (14) {15} (16) 17} (18) 19) {20}

Part B: Remove SWCAP, General Medical

Operating ExPenditures :Ystzgif) One T_ime Nondisc., FYB:::7 Inflation % Change Inflation % Change F.::toazr

y Object Fundi Rent {DU 12.53) {DU 12.54)

Communication Costs 291,719 - - 291,719 7,000 2.40% - 0,00% 298,719
Employee Development 25,352 - - 25,352 - 0.00% - 0.00% 25,352
General Services 335,018 - - 335,018 14,300 4.45% - 0.00% 349,918
Professional Services 87,640 - - 87,640 0.00% - 0.00% 87,640
Repair & Maintenance 748,641 - - 748,641 37,500 5.01% - 0.00% 786,141
Administrative Services 1,106 - - 1,106 - 0.00% - 0.00% 1,106
Computer Services 1,694,207 {75,000} - 1,519,207 9,500 063% - 0.00% 1,528,707
MISC. TRAVEL AND MOVING COSTS 22,655 - - 22,655 0.00% - 0.00% 22,655
EMPLOYEE IN STATE TRAVEL COSTS 88,777 - - 88,777 0.00% - 0.00% 88,777
EMPLOYEE OUT OF STATE TRAVEL COSTS 21,717 - - 21,717 0.00% - 0.00% 21,717
Employee Out Of Country Travel Costs - - - - - 0.00% -
Administrative Supplies 129,541 - - 129,541 6,500 5.02% 000% 136,041
Fuel & Lubricants 12,368 - - 12,368 0.00% 0.00% 12,368
Manufacturing and Merchant Cosis - - - - - 0.00% -
Computer Supplies 279,414 - - 279,414 0.00% - 0.00% 279,414
Repair & Maintenance Supplies 250,097 - 250,097 12,500 5.00% - 0.00% 262,597
Institution & Resident Supplies . - - - - 0.00% -
Specific Use Supplies 120,953 - - 120,853 6,000 4,96% - 0.00% 126,953
Insurance Costs 81,772 - - 81,772 0,00% - 0.00% 81,772
Utilities 574,587 - - 574,587 20,000 3.48% 0.00% 594,587
Rental Costs 919,446 = - 919,446 - 0.00% 0.00% 919,446
Miscellaneous Expense 65.091 - - 65,091 - 0,00% - 0.00% 65,091
Total 5,650,100 (75,000} - 5,575,100 113,900 2.04% - - 5,689,000
FundSource

General - - - - - - 0.00% -
Dedicated 5,650,100 {75,000} - 5,575,100 113,900 2.04% - 0.00% 5,689,000
Federal - - - - - - 0.00% -
Total 5,650,100 {75,000) - 5,575,100 113,900 2.04% - = 5,689,000




A. In-State Travel

What are the primary reasons for the program’s in-state travel?
The primary reason for in-state travel expenses is the need for retail leadeship to travel to the various outlets in order to effectively manage store operations. The transfer product
from one store to the other is also a factor in travel expenses. Additionally, the Division will bring store managers together for strategy meetings.

How does in-state travel support the program’s mission, strategic goals, or statutory requirements?

In-state travel is vital to the overall operation of the districts and retail stores. It ensures that retail leaders have the ability to travel to physical store locations and maintain
adequate oversight of the retail operation. Manager conferences help staff stay current on industry trends, build valuable connections, and bring back new ideas and tools that
strengthen organizational performance.

Are there changes to the program’s anticipated in-state travel budget for fiscal year 2027? If so, please explain.
Manager conferences may be cancelled in FY26 depending on economic factors. There are no other planned changes to the in-state travel budget at this time

B. Out-of-State Travel

What are the primary reasons for the program’s out-of-state travel?

The ISLD's level of out-of-state travel expenses are de minimus. On rare occasions, there may be some out-of-state travel expense due to Division leadership gaining
professional development and staying apprised of policy and industry issues which may affectthe liquor industry. National conferences bolster the industry knowtedge and
overall business acumen of ISLD leadership.

How does out-of-state travel support the program’s mission, strategic goals, or statutory requirements?
Out-of-state travel is vital to the overall operation of the districts and retail stores. It ensures that leadership has the ability to access professional development which increases
their ability to stay aprised of issues which affect the liquor industry both at the national and state level.

Are there changes to the program’s anticipated out-of-state travel budget for fiscal year 20277 If so, please explain.
There are no planned changes to the out-of-state travel budget at this time.
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Approp

AGENCY: State Liquor Division Unit; GVGA
Title:
General
Decision Unit No: 12.53 Inflation
General Dedicated Federal Other Total

FULL-TIME POSITIONS (FTP)
PERSONNEL COSTS
1. Salaries
2. Benefits
3. Group Position Funding
TOTAL PERSONNEL COSTS
OPERATING EXPENSES

7,000
Communication Costs

14,900
General Services

37
Repair & Maintenance 500
Computer Services 9,500
Admin Supplies 6,500
Repair & Maintenance Supplies 12,500
Specific Use Supplies 6,000
Utilities

20,000
TOTAL OPERATING EXPENDITURES $113,200
CAPITAL OUTLAY




TOTAL CAPITAL OUTLAY

T/B PAYMENTS

GRAND TOTAL

Explain the request and provide justification for the need.

Rising inflation has increased the cost of goods and services compared to prior budget periods. This
means that expenses such as supplies, equipment, contracts, and operating costs are higher than
originally projected. To maintain the same level of operations and service delivery, additional budget
authority is required to offset these inflation-driven cost increases.

If a supplemental, what emergency is being addressed?
N/A

Specify the authority in statute or rule that supports this request.

Idaho Code 23-306 provides the Director of the ISLD the power and duty to exercise general supervision

of the conduct of the business of the Division. Furthermore, 23-203 provides the Division the power and
duty to traffic in liquor, operate liquor stores, to acquire the necessary property to conduct its business.

Consequently, the Division requires adequate spending authority to operate its enterprise effectively.

Please identify the performance measure, goal, or priority this request is intended to improve in the
strategic plan or performance measurement report.

This request, if granted, will enable the Division to appropriately maintain its current level of service and
maintenance at our warehouse and retail locations.

What is the anticipated measured outcome if this request is funded?
The Division will not have the spending authority to effectively operate its enterprise.

Indicate existing base of PC, OE, and/or CO by source for this request.
All funding for liquor division operations comes via sales proceeds. No general fund dollars are utilized.

What resources are necessary to implement this request?
Legistative approval of spending authority.

List positions, pay grades, full/part-time status, benefits, terms of service.
N/A

Will staff be re-directed? If so, describe impact and show changes on org chart.
N/A

Detail any current one-time or ongoing OE or CO and any other future costs.




N/A

Describe method of calculation (RFI, market cost, etc.) and contingencies.
The dollar amounts of this request are based on historical spends and anticipated inflationary increases

in select OPEX areas.

Provide detail about the revenue assumptions supporting this request.
The ISLD generates over $300MM annually in Sales and over $115MM/year in profits.

Who is being served by this request and what is the impact if not funded?
This request primarily supports the agency and its ability to manage store operations and maintain
optimal revenue generation.
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11331 W Chinden Blvd
Suite B201
Boise, Idaho 83714

_ OFFICE of

mfo;lmaltlon

tec no Ogy \ Phone: 208.605.4000
services \ o

-

its.idaho.gov

Office of Information Technology Services
Technology Purchase and Use Attestation Letter

Date: 8/18/2025
To: Idaho State Liquor Division - 18500

Subject: Technology Purchase and Use Approval

The Office of Information Technology Services (ITS) attests that the technology identified in the
Idaho State Liquor Division IT Budget Packet has been reviewed and determined to meet
statewide technology policies and standards for potential purchase and use by Idaho State Liquor
Division. This attestation is intended to provide documentation for the Division of Financial
Management (DFM), the Division of Purchasing (DOP), or other oversight bodies that require
confirmation of ITS review as part of budgeting, procurement, or technology decision-making
processes. Data exports or downloads from the IT Budget Packet may be attached to this
attestation letter when it is shared with DFM, DOP, or other oversight bodies as supporting
documentation.

This attestation does not constitute a commitment by ITS to deploy, implement, or provide
ongoing support for any technology included in the IT Budget Packet. It is not an endorsement of
business need, nor does it imply that ITS recommends or requires any agency to adopt the
solutions listed. The attestation solely reflects that the technologies identified are permissible for
agency acquisition within the parameters of state IT policy and security standards.

This approval is contingent on adherence to the Office of ITS guidelines for operation,
maintenance, and data security, as outlined in the applicable policy documents.

If you have any questions regarding this approval, please contact our office.

State of Idaho - Unrestricted/Public
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FY2027
CAPITAL BUDGET REQUEST

ALTERATION AND REPAIR PROJECTS

(Facilities alterations and updates to meet program needs)

AGENCY: IDAHO STATE LIQUOR DIVISION

PROJECT DESCRIPTION / ADDRESS:

COST

PRIORITY

Pavement Expansion (West Side of Property):

This project request emerged during the site overview planning
process for the FY25/FY26 Seepage Bed & Paving project.
Currently, the existing property fence line stops before reaching the
west side property line of ISLD’s property. In the short term,
utilizing this area would enhance truck and trailer turnaround,
staging, and overall site traffic flow by making full use of the
available property space. In the long term, it would provide the
necessary paved surface area to accommodate a 48-foot expansion of
the existing ASRS building, should capacity become a concern.

(A) ISLD is requesting that the remaining portion of the property—
approximately half an acre, or about 10% of the total site—be paved
to enhance truck and trailer turnaround, staging, and to alleviate site
traffic congestion in the short term. Additionally, this paved area will
provide the necessary surface area to accommodate a future ASRS
expansion as capacity demands increase. A new perimeter fence will
be installed to safely secure the expanded area. (B) Paving this area
will immediately provide the space needed to accommodate the
operational efficiencies needed for the existing truck and trailer
traffic, as well as additional on-site trailer storage. Over the long
term, the expanded area will support a future ASRS building
expansion, addressing future capacity requirements driven by
ongoing business growth. This project enhancement will expand
usable space, reduce site congestion, and improve overall operational
efficiency and safety. The freight vendor’s initial equipment plans a
year ago included eight (8) trucks and fourteen (14) trailers; however,
current route models now call for fifteen (15) trucks and twenty-one
(21) trailers. (C) No impact on the operating budget. (D) ISLD will
continue to operate under existing conditions while continuing to
evaluate long term planning solutions to extend the useful life of this
property and facility. '

*Awarded Seepage Bed Project Enhancement Funds
FY25: 25320 - $125,000
FY26: 26320 - $825,000

$550,000

1

PLEASE INCLUDE ANY ANTICIPATED ASBESTOS COSTS IN THE OVERALL BUDGET.

OOl

Agency Head Signature:

Date:

7/31/2025

Division of Public Works

Revised 04/25




ST/¥( pastady

§T0T/1e/L

=M

oieq

:a1jeudig peay Aoualdy

SUOM 01gnd JO UOISIAIQ

o0 000\

o=d'ossT

TVLOL

adals

adrs

aqlrs

adrg

000°000°1$

000°0SS$

(10014 pu7) JWoWORIdRY DVAH
IojyersuaD SYSV/SLV PPY
(Kimdede) eseaou]) ssuer) Z-1 PPV
uoisuedxyg Fuipying SYSV

$201], aaoway/oeday] + qeydy adeospue
Jourayxy Jureday

(1001 ,s1) WawWOR[dey JVAH

J0uRIUH UTB]A
JO JUOL UL SGIND) PUE SY[EMIPIS dArday / reday
SEaIVy 107 Subied Ulely + 0o SuipeoT saeday

(asnoyaiep
+100]] 5[ 13O WIE) qrYaY Woonsay Airoed

uorsuedxy Ayoede)) 100(J JooQg

(10elo1g
puod uonualy — g 3seyq) uoisuedxy juawiaaed

$
7¢0T Ad

$
1€0T Ad

$
0€0T A4

$
670T Ad

$
80T Ad

$
LTOT AA

SSTUAAYV / NOILATIDSAd 1LOAroUd

NOISIAIQ YONOI'T ALVLS OHVAI

ADNTOV

SINHINIAOIdIAI 'TVLIAVD
€07 XA HONOYHL L70T Ad NV'Td dVHA-XIS

1SANOTA LADANY ' TVLIdVD
LT0TAA



FIVE-YEAR FACILITY NEEDS PLAN, pursuant to IC 67-5708B

) AGENCY INFORMATION 'y
AGENCY NAME: Idaho State Liquor Division Division/Bureau:
Prepared By: Miranda Harmon E-mail Address: miranda.harmon@liguor.idaho.gov
Telephone Number: 208.947.9457 Fax Number: 208.947.9401
DFM Analyst: Amanda Harper LSO/BPA Analyst: Morgan Poloni
Date Prepared: 8/4/2025 Fiscal Year: 2027
1 FACILITY INFORMATION (pledse list each facility separately by city and street address)
Facility Name:|Idaho State Liquor Division - Central Office and Distribution Center
City:| Boise |County: ]Ada
Property Address:| 1349 E. Beechceraft Court Zip Code: 83716
Facility Ownership ] X » = s
(could be private or statc-owned) Private Lease: (M State Owned: Lease Expires:
: FUNCTION/USE OF FACILITY
[ncludes administrative and managerial personnel, product warehousing operations, and centralized distribution services supporting all retail locations,
~ COMMENTS
Facility was purchased August 1, 2002,
WORK AREAS ;
FISCAL YR: ACTUAL 2025 ESTIMATE 2026 REQUEST 2027 REQUEST 2028 REQUEST 2029 REQUEST 2030
Total Number of Work Areas: 60 61 61 61 61 61
Full-Time Equivalent Positions: 58 59 59 59 59 59
Tem.p. Employees, Contractors, 2 2 2 2 2 2
Auditors, etc.:
: SQUARE FEET
FISCAL YR: ACTUAL 2025 ESTIMATE 2026 REQUEST 2027 REQUEST 2028 REQUEST 2029 REQUEST 2030
Square Feet: 104,200 104,200 104,200 104,200 104,200 104,200
FACILITY COST
(Do NOT use your old rate per sq ft; it may not be a realistic figure)
FISCAL YR: ACTUAL 2025 ESTIMATE 2026 REQUEST 2027 REQUEST 2028 REQUEST 2029 REQUEST 2030
Total Facility Cost/Yr: $309,917 $319,215 $328,791 $338,655 $348,814 $359,279
SURPLUS PROPERTY
FISCAL YR: ACTUAL 2025 ESTIMATE 2026 REQUEST 2027 REQUEST 2028 REQUEST 2029 REQUEST 2030
O O a O O O

IMPORTANT NOTES:

or call 208-332-1933 with any questions.

1. Upon completion, please send to Leasing Manager at the State Leasing Program in the Division of Public Works via email to Grace.Paduano@adm.idaho.gov. Please e-mail

2. If you have five or more locations, please summarize the information on the Facility Information Summary Sheet and include this summary sheet with your submittal.

3. Attach a hardcopy of this submittal, as well as the Facility Information Summary Sheet, if applicable, with your budget request. DPW LEASING DOES NOT NEED A
COPY OF YOUR BUDGET REQUEST, JUST THIS FORM.

AGENCY NOTES:




Liquor Division, Idaho State Performance Report

Part | - Agency Profile

Agency Overview

The Idaho State Liquor Division (ISLD) was established by Article Ill, Section 26 of the Idaho Constitution in 1935
following the repeal of the 18t Amendment to the Constitution of the United States (known as “Prohibition”)
as a means of directing the importation, distribution, sale, and consumption of beverage alcohol. Idaho is
one of 17 states along with jurisdictions in Alaska, Maryland, Minnesota, and South Dakota that actively
manage the sale of distilled spirits. These jurisdictions account for over 25% of the U.S. population and regulate
their own retail and/or wholesale distribution of beverage alcohol in their various forms.

Organizationally, the ISLD has been an agency in the Office of the Governor since 1974. Andrew Arulanandam,
Director, was appointed by the Governor and has served the Division since September of 2024.

The ISLD Central Office and Warehouse are located in Boise. Al aspects of the business, including purchasing,
finance, human resources, contract administration, and retail management are administered by a staff of 26, along
with three district managers. Twenty-nine warehouse personnel - co-located within the central office - receive,
store, and distribute 1.4 million nine-liter cases annually over a geographic area of 83,000 square miles. The
warehouse typically inventories about 200,000 cases valued at approximately $18 million, the majority of which is
owned by suppliers under a bailment system. An approximately equal amount of product is also inventoried in retail
stores operated by the state and its private sector retail partners.

As of September 1, 2025, the ISLD operated 175 retail outlets throughout the State. Of those, 68 are state-run
liquor stores, leased from the private sector, and staffed by Division employees; 107 are private sector retailers
operating under contract with the Division. Each store is stocked and maintained to meet the needs of customers,
including licensed liquor by-the-drink establishments. Retail outlets feature a selection of products designed to
appeal to the tastes of the local communities they serve. All products are uniformly and competitively priced
throughout the state.

Idaho's responsible and conservative system of liquor distribution provides benefits to all the State’s citizens.
Moderation and temperance related to ldaho’s model of spirits distribution generally reduces social costs
associated with beverage alcohol consumption. Additionally, ldaho law provides for the distribution of liquor profits
to substance abuse prevention and treatment programs, the General Fund, all 44 counties, and 198 cities. Over
the previous decade, $985 million has been distributed to state programs, counties, and cities, including $114.6
million in FY 2025. The ISLD projects distributions to reach nearly $1.2 billion over the coming decade.

General economic conditions and consumer trends impact on the Division's results and ability to successfully
deliver on its performance measures. Continued softness in alcohol market conditions underscore the need for the
ISLD to temper expectations for sales and profitability. Consequently, the ISLD is projecting a -0.5% sales decrease
for FY 2026. Distributions for FY 2026 are forecast to increase slightly to approximately $116 million.

Core Functions/ldaho Code
The Idaho State Liquor Division’s statutory authority is stated in Title 23 of /daho Code. The primary functions of
the agency as stated in /daho Code 23-203 include but are not limited fo:
e Regulation of liquor traffic: to permit, license, inspect, and regulate the manufacture, importation,
transportation, storage, sale, and delivery of alcoholic liquor;
e Traffic in Liquor: to buy, import, transport, store, sell, and deliver alcoholic liquor;
e Operation of Liquor Stores: to establish, maintain, and discontinue warehouses, state liquor stores, and
distribution stations [contract liquor stores];
o Acquisition of Real Estate: to acquire, buy, and lease real estate, and to improve and equip the same
for the conduct of its business;
o Acquisition of Personal Property: to acquire, buy, and lease personal property necessary and convenient
for the conduct of business;
e Making Reports: to report annually to the Governor and at such other times as he may require,
concerning the condition, management, and financial transactions of the Division.

State of Idaho 1



Liquor Division, Idaho State Performance Report

Revenue and Expenditures

Revenue FY 2022 FY 2023 FY 2024 FY 2025
Liquor Control Fund $306,665,100 $319,810,900  $313,714,800 $311,585,400
Total $306,665,100 $319,810,900  $313,714,800 $311,585,400

FY 2022 FY 2023 FY 2024 FY 2025

Expenditures

Personnel Costs $15,242,600 $17,905,700 $18,758,100 $18,553,900
Operating Expenditures $3,419,900 $3,560,300 $3,614,900 $4,482,700
Capital Outlay $5,007,500 $5,142,600 $5,757,800 $5,440,100
Continuous Appropriation (COGS) $170,602,600 $173,541,000 $161,477,300 $165,874,800
Distributions to Stakeholders $115,566,200 $121,036,200  $118,316,400 $114,589,900

Total $309,838,800 $321,185,800  $307,924,500 $305,941,400

Profile of Key Services Provided

Cases Managed and/or Key
Services Provided FY 2022 FY 2023 FY 2024 FY 2025

Nine-Liter Cases Sold 1,440,500 1,429,300 1,388,100 1,359,800

otal Dollar Sales $305619,200  $319,850,000  $319,165200  $316,452,700
Net Income $114,246,000  $120,588,000 $116,637,200  $112,964,100
Profit Distributions $115556,600  $121,036,200 $118,316,400  $114,589,900

FY 2025 Performance Highlights

e Consumption/Nine-Liter case sales decreased by 28,000 cases from 1.388 million to 1.360 million—a
decline of -2.0%

e Sales decreased by -$2.7 million, from $319.2 million to $316.5 — a decline of -0.8%

e Net Profit decreased -$3.6 million, from $116.6 million to $113.0 million — a decline of -3.2%

o Distributions to State programs, General Fund, Cities and Counties decreased -$3.7 million, from
$118.3 million to $114.6 million — down -3.1%

In FY 2025, the ISLD experienced a slower, though still successful, year in terms of sales and profitability. The
Division delivered one of the highest distributions in its history, despite another year of declining sales and per-
capita consumption. This trend reflects a nationwide slowdown in alcohol consumption that began more than four
years ago. At the same time, shifting consumer preferences continue to strengthen the market share of distilled
spirits relative to beer and wine. While reduced alcohol consumption carries clear societal benefits, it also places
downward pressure on the dividends the Division can return to its beneficiaries. Compounding these dynamics,
ongoing inflationary pressures remain challenges that we are actively managing. Collectively, these factors will
continue to shape ISLD’s sales performance and profitability in the years ahead.

Building strong relationships with organizations that support healthy communities across Idaho is a core priority of
the ISLD. In partnership with the National Alcohol Beverage Control Association (NABCA), the Division offers a
competitive grant program that funds education and prevention initiatives to address alcohol and drug abuse. In
FY2025, $60,000 was awarded among 12 organizations: I[daho Department of Education, Boise State University,
Boise Police Department, City of Caldwell, Idaho Office of Drug Policy, Idaho Drug Free Youth, Insight Matters,
Inc., Salmon Substance Abuse Prevention Coalition, Upriver Youth Leadership Council, Canyon Springs Alternative
School, Kootenai County Substance Abuse Council, and the Idaho State Police. The ISLD also remains committed
to responsible sales practices and to the professional development of its associates. All retail employees complete
mandatory training in cybersecurity, respectful workplace practices, HR compliance, and safe selling.

State of Idaho 2



Liquor Division, Idaho State Performance Report

Part Il — Performance Measures

than consumption per capita.

Agency Goal
ldaho Statue 23-203 specifies the powers and duties of the Idaho State Liquor Division. Furthermore, the statute

directs the Division to “exercise its powers as to curtail the intemperate use of alcohalic beverages. It shall not attempt
to stimulate the normal demands of temperate consumers thereof, irrespective of the effect on the revenue...” To this
end, the Division has established a benchmark philosophy that is the basis for its strategic and operational planning.
The benchmarks aim to ensure the Division responsibly optimizes net revenues without implementing strategies that
encourage consumption. Specifically, the Division strives for the following: Distributions to stakeholders should grow
faster than dollar sales; dollar sales should grow faster than 9-liter case sales; 9-liter case sales should grow faster

Performance Measure FY 2022 FY 2023 FY 2024 FY 2025 FY 2026
1 é‘;"r‘:;‘f;;iiﬁ'té_Uter g 1.05 1.03 0.99 0.95 0.92
Cases per Adult -2.8% -1.9% -3.9% -3.0% -3.1%
Change vs. Prior Year | taget | Below-1.5% Below -0.9% Below -2.% Below -2.0% Below -1.8%
2. 9-Liter Cases Sold wal | 11442,000 1,429,000 1,388,100 | 1,359,800 1,335,300
Change vs. Prior Year | 318 1.4% -0.9% 2.9% 2.0% 1.8%
target Above -2.8% Above -1.9% Above -3.9% Above -3.0% Above -2.0%
3. Sales (000s) wal | $305:619.200 | $319,850,000 |$319,165,200 | $316,452,700 $314,870,400
Change vs. Prior Year | @ctua +2.9% +4.6% -0.2% -0.8% 0.5%
target Above -1.5% Above -0.9% Above -2.6% Above -2.0% Above -3.0%
4. Distributions (000s) ) | $115:556,600 | $121,036,100 |$118,316,400 $114,589,900 | $116,147,400
Change vs. Prior Year |3¢8 +0.9% +4.7% 2.2% 3.1% +0.3%
target Above+ 2.9% Above +4.6% Above -0.2% Above -0.8% Above -0.5%

Performance Measure Explanatory Notes

The ISLD has an excellent track record of meeting or exceeding its established benchmarks, and FY 2025 was a
successful year by most measures. Distributions to our beneficiaries decreased by -3.1%, in light of ongoing declines
in volume sales and per capita consumption. The Division was successful in delivering on three of its four measurement
areas. However, due to product mix, inflationary factors, and operating expenses rising faster than dollar Sales,
distribution payouts to beneficiaries fell short of the target.

State of Idaho




Liquor Division, Idaho State Performance Report

For More Information Contact

Andrew Arulanandam, Director
Idaho State Liquor Division
1349 E. Beechcraft Ct.

Boise, ID 83716
Phone: (208) 947-9402
E-mail: andrew.arulanandam@liquor.idaho.gov

State of Idaho



Director Attestation for Performance Report

In accordance with Jdaho Code 67-1904, 1 certify the data provided in the Performance Report has
been internally assessed for accuracy, and, to the best of my knowledge, is deemed to be accurate.

Department: Idaho State Liguor Division

(s - August 27, 2025

. o
Director’s Signature Date

Please return to:
Division of Financial Management
304 N. 8t Street, 3 Floor
Boise, Idaho 83720-0032

FAX: 334-2438
E-mail: info@dfm.idaho.gov



